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06/15/2015 01:56 PM BUDGET REPORT FOR CITY OF SAUGATUCK Page 1/33

User: Peter Fund: 101 GENERAL FUND

DB: Saugatuck .
Calculations as of 06/30/2015

2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
101-000-402.000 REAL PROPERTY TAXES 1,434,121 1,477,093 1,484,780 1,484,780 1,564,000
101-000-403.000 PERSONAL PROPERTY TAXES 24,423 16,500 15,461 15,461 19,000
101-000-445.000 PENALTIES & INTEREST 14,656 13,000 16,627 16,627 14,000
101-000-447.000 ADMINISTRATION FEE 62,318 60,000 64,915 64,915 63,000
101-000-478.000 PERMIT FEES 6,870 5,500 7,282 6,872 5,500
101-000-574.000 REVENUE SHARING 78,173 76,000 54,239 54,239 78,000
101-000-577.000 LIQUOR LICENSE FEES 7,616 7,950 8,021 8,021 7,900
101-000-579.000 GRANTS RECEIVED 33,000 5,566 5,566 5,566
101-000-607.000 FRANCHISE FEES 34,381 25,000 29,860 28,860 34,000
101-000-614.000 SCHOOL TAX COLLECTION FEE 3,443 3,141 3,141 3,141 3,100
101-000-615.000 PARKING LOT FEES 14,849 12,000 10,769 12,000 12,000
101-000-650.000 CHAIN FERRY FEES 31,003 33,000 32,091 31,000 31,000
101-000-651.000 OVAL BEACH FEES 300,740 240,000 260,871 254,000 240,000
101-000-652.000 OVAL CONCESSION 76,194 76,000 76,564 77,000 76,000
101-000-653.000 BOAT RAMP FEES 5,527 4,500 4,982 4,800 4,500
101-000-654.000 GAZEBO FEES 700 500 700 700 500
101-000-655.000 POLICE & ORDINANCE FEES 7,307 6,000 6,194 6,000 6,000
101-000-665.000 INTEREST EARNED 9,043 7,000 4,550 7,000 8,000
101-000-667.000 STREET END & PROPERTY FEES 32,348 28,000 27,680 29,000 28,000
101-000-670.000 BOAT SLIP FEES 13,840 12,000 17,681 17,681 15,000
101-000-674.000 MISC DONATIONS & INCOME 38,937 19,000 18,153 16,103 1,000
101-000-682.000 ELECTION FEES & METRO 3,902 1,000 3,500 2,000
101-000-697.000 TRANSFER FROM FUND BALANCE 167,105
Totals for dept 000- 2,233,391 2,128,750 2,150,127 2,147,266 2,379,605

TOTAL ESTIMATED REVENUES 2,233,391 2,128,750 2,150,127 2,147,266 2,379,605
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User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 101-COUNCIL
101-101-702.000 SALARY 5,575 6,030 4,103 5,300 6,030
101-101-720.000 FRINGE BENEFITS 471 800 564 700 650
101-101-801.000 CONTRACTUAL SERVICES 6,711 5,000 3,957 5,000 5,000
101-101-803.000 LEGAL FEES 20,000 20,000 15,318 20,000 15,000
101-101-831.000 CEMETERY FEES 5,249 5,500 5,521 5,521 5,600
101-101-860.000 EDUCATIONAL TRAINING 75 750 25 750
101-101-882.000 EVENTS/SERVICES 5,140 5,700 5,173 5,700 5,700
101-101-900.000 PRINTING & PUBLISHING 250 100 250
101-101-908.000 DUES & PUBLICATIONS 867 1,000 881 881 1,000
101-101-913.000 INSURANCE 1,800 2,000 2,000 2,000 2,000
Totals for dept 101-COUNCIL 45,888 47,030 37,517 45,227 41,980
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User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 173-CITY ADMINISTRATION
101-173-702.000 SALARY/WAGES 83,562 84,800 77,267 84,000 84,800
101-173-720.000 FRINGE BENEFITS 35,975 36,000 30,808 35,000 36,000
101-173-727.000 OFFICE SUPPLIES 2,979 3,000 2,561 3,000 3,000
101-173-801.000 CONTRACTUAL SERVICES 10,077 10,000 10,031 11,000 11,000
101-173-802.000 AUDIT 13,500 13,500 13,500 13,500 9,600
101-173-803.000 LEGAL FEES 11,627 12,000 15, 644 18,500 12,000
101-173-850.000 TELEPHONES 1,918 1,900 1,673 1,900 1,925
101-173-860.000 EDUCATIONAL TRAINING 463 1,500 1,167 1,167 1,500
101-173-900.000 PRINTING & PUBLISHING 250 168 168 250
101-173-910.000 INSURANCE 1,350 1,600 1,600 1,600 1,700
101-173-970.000 CAPITAL OUTLAY 3,697
Totals for dept 173-CITY ADMINISTRATION 165,148 164,550 154,419 169,835 161,775
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User: Peter
DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK

Fund: 101 GENERAL FUND

Calculations as of 06/30/2015
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2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 215-CITY CLERK
101-215-702.000 SALARY /WAGES 48,055 48,800 44,469 47,500 50,000
101-215-720.000 FRINGE BENEFITS 30,865 32,750 23,031 2,600 22,000
101-215-727.000 OFFICE SUPPLIES 620 750 750 750 850
101-215-801.000 CONTRACTUAL SERVICES 181 250 213 213 250
101-215-803.000 LEGAL FEES 238 2,000 423 1,000 2,000
101-215-820.000 ELECTIONS 2,255 5,000 3,769 4,000 5,000
101-215-850.000 TELEPHONES 436 525 487 525 575
101-215-860.000 EDUCATIONAL TRAINING 1,017 1,800 103 500 1,800
101-215-900.000 PRINTING & PUBLISHING 300 100 300
101-215-970.000 CAPITAL OUTLAY 500 650 650 650
Totals for dept 215-CITY CLERK 83,667 92,675 73,895 57,838 83,425
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User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 253-CITY TREASURER
101-253-702.000 SALARY/WAGES 60,295 61,500 55,794 61,500 62,800
101-253-720.000 FRINGE BENEFITS 22,332 24,000 20,209 23,000 24,000
101-253-727.000 OFFICE SUPPLIES 1,790 2,200 2,199 2,199 2,400
101-253-801.000 CONTRACTUAL SERVICES 2,626 3,250 2,630 3,250 3,250
101-253-803.000 LEGAL FEES 1,000 1,000
101-253-850.000 TELEPHONE 435 600 495 600 600
101-253-860.000 EDUCATIONAL TRAINING 1,495 1,500 916 1,200 1,500
101-253-900.000 PRINTING & PUBLISHING 108 500 100 500
101-253-913.000 INSURANCE 350 550 122 122 575
101-253-970.000 CAPITAL OUTLAY 500 950 950 1,000
Totals for dept 253-CITY TREASURER 89,431 95,600 83,315 92,921 97,625
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User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 257-ASSESSING
101-257-702.000 SALARY 1,100 1,350 1,100 1,100 1,350
101-257-720.000 FRINGE BENEFITS 84 275 159 159 200
101-257-727.000 OFFICE SUPPLIES 650 650 762 762 700
101-257-801.000 CONTRACTUAL SERVICES 28,984 30,000 28,992 29,000 31,000
101-257-804.000 BOARD OF REVIEW 250 220 220 275
101-257-807.000 TRIBUNAL CHARGEBACKS 2,768 15,000 11,445 15,000 10,000
101-257-850.000 TELEPHONES 400 500 408 500 500
101-257-860.000 EDUCATIONAL TRAINING 688 1,000 583 950 1,000
101-257-900.000 PRINTING & PUBLISHING 500 500
101-257-970.000 CAPITAL OUTLAY 500 650 650 650
Totals for dept 257-ASSESSING 34,674 50,025 44,319 48,341 46,175
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User: Peter Fund: 101 GENERAL FUND

DB: Saugatuck .
Calculations as of 06/30/2015

2013-14 2014-15 2014-15 2014-15 2015-16

ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 265-BUILDING AND GROUNDS
101-265-702.000 SALARY/WAGES 5,289 7,000 6,564 7,000 7,200
101-265-720.000 FRINGE BENEFITS 4,773 3,000 3,268 3,600 3,100
101-265-730.000 SUPPLIES 469 500 556 556 650
101-265-801.000 CONTRACTUAL SERVICES 2,967 3,000 2,241 3,000 3,000
101-265-850.000 TELEPHONE 299 400 474 525 450
101-265-900.000 PRINTING & PUBLISHING 125 25 125
101-265-913.000 INSURANCE 750 900 900 900 1,000
101-265-920.000 UTILITIES 4,093 3,750 3,466 3,750 4,000
101-265-930.000 REPAIRS & MAINTENANCE 276 2,500 160 500 2,500
101-265-946.000 EQUIPMENT RENTAL 342 1,000 882 1,000 1,000
101-265-970.000 CAPITAL OUTLAY 870 2,500 500 2,500

Totals for dept 265-BUILDING AND GROUNDS 20,128 24,675 18,511 21,356 25,525
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User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck .
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 301-POLICE
101-301-801.000 * CONTRACTUAL SERVICES 594,904 542,000 411,953 411,953 548,000
Totals for dept 301-POLICE 594,904 542,000 411,953 411,953 548,000
* NOTES TO BUDGET: DEPARTMENT 301
801.000 CONTRACTUAL SERVICES
542,000
POLICE SERVICES
6,000
CONTRACT REVIEW
ACCOUNT 548,000

548,000



06/15/2015 01:56 PM BUDGET REPORT FOR CITY OF SAUGATUCK Page 9/33
User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 441-PUBLIC WORKS
101-441-702.000 SALARY/WAGES 92,597 115,000 93,676 110,000 118,450
101-441-720.000 FRINGE BENEFITS 42,126 45,000 46,860 49,000 47,000
101-441-730.000 SUPPLIES 3,249 3,500 6,113 6,500 3,600
101-441-740.000 UNIFORMS 833 2,000 1,813 1,813 2,000
101-441-755.000 TOOLS 1,499 1,500 1,228 1,500 1,500
101-441-799.000 PARKWAY TREES 3,008 3,500 3,798 3,798 3,650
101-441-801.000 * CONTRACTUAL SERVICES 44,992 51,913 33,145 60,500
101-441-805.000 HOLIDAY LIGHTING 12,578 13,500 12,284 12,284 13,500
101-441-860.000 EDUCATIONAL TRAINING 78 500 25 500
101-441-882.000 EVENTS/SERVICES 500 144 250 500
101-441-900.000 PRINTING & PUBLISHING 857 1,000 1,044 1,044 1,000
101-441-913.000 INSURANCE 2,875 3,000 3,000 3,000 3,100
101-441-920.000 UTILITIES 2,194 2,500 2,744 3,000 2,700
101-441-926.000 STREET LIGHTS 23,259 24,000 21,331 24,000 24,500
101-441-930.000 REPAIRS & MAINTENANCE 22,514 40,000 1,445 5,000 20,000
101-441-932.000 SIDEWALK REPAIRS 9,030 7,000 2,915 5,000 7,000
101-441-945.000 CAPITAL OUTLAY 4,091 7,500 4,932 6,000 7,500
101-441-946.000 EQUIPMENT RENTAL 88,044 84,000 89,446 84,000 84,000
101-441-960.000 SIGNS 2,004 4,000 1,199 1,500 3,000
Totals for dept 441-PUBLIC WORKS 355,828 409,913 327,117 317,714 404,000
* NOTES TO BUDGET: DEPARTMENT 441 PUBLIC WORKS
801.000 CONTRACTUAL SERVICES
3,500
CAPITAL IMPROVEMENT PLAN
3,000
PALETTE SIGN
9,000
DINGHY DOCK
ACCOUNT '801.000' TOTAL 15,500

DEPT '441' TOTAL

15,500
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BUDGET REPORT FOR CITY OF SAUGATUCK

Fund: 101 GENERAL FUND

Calculations as of 06/30/2015
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2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 540-CHAIN FERRY
101-540-702.000 SALARY /WAGES 16,696 18,500 11,223 15,000 17,000
101-540-720.000 FRINGE BENEFITS 1,684 2,900 1,234 1,500 2,500
101-540-730.000 SUPPLIES 229 500 42 250 500
101-540-740.000 UNIFORMS 339 400 200 400
101-540-801.000 CONTRACTUAL SERVICES 6,949 8,500 6,958 8,500 9,000
101-540-860.000 EDUCATIONAL TRAINING 87 1,000 180 800 1,000
101-540-913.000 INSURANCE 1,575 1,600 1,600 1,600 1,650
101-540-930.000 REPAIRS & MAINTENANCE 2,621 2,500 2,190 2,500 2,500
101-540-946.000 EQUIPMENT RENTAL 91 225 56 155 225
Totals for dept 540-CHAIN FERRY 30,271 36,125 23,483 30,505 34,775
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User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 721-PLANNING/ZONING
101-721-702.000 SALARY /WAGES 2,130 3,500 2,280 6,000 30,000
101-721-720.000 FRINGE BENEFITS 188 300 250 450 2,500
101-721-727.000 OFFICE SUPPLIES 522 1,000 709 1,000 1,000
101-721-801.000 CONTRACTUAL SERVICES 30,897 35,500 35,155 35,155 5,000
101-721-803.000 LEGAL FEES 36,000 27,000 35,009 40,000 25,000
101-721-850.000 TELEPHONES 395 525 396 525 525
101-721-860.000 EDUCATIONAL TRAINING 1,000 100 1,000
101-721-900.000 PRINTING & PUBLISHING 200 1,500 250 250 1,500
101-721-908.000 DUES, FEES & PUBLICATIONS 375 500 100 500
101-721-970.000 CAPITAL OUTLAY 500 650 650 650
Totals for dept 721-PLANNING/ZONING 70,707 71,325 74,699 84,230 67,675
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User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 723-HISTORIC DISTRICT COMMISSION
101-723-702.000 SALARY 1,560 2,500 1,710 3,200 20,000
101-723-720.000 FRINGE BENEFITS 144 300 206 300 2,000
101-723-727.000 OFFICE SUPPLIES 344 500 409 500 500
101-723-801.000 CONTRACTUAL SERVICES 20,170 23,500 21,972 21,972 1,000
101-723-803.000 LEGAL FEES 3,000 1,732 2,500 3,000
101-723-850.000 TELEPHONES 387 500 377 500 500
101-723-860.000 EDUCATIONAL TRAINING 920 2,200 1,011 1,011 2,200
101-723-900.000 PRINTING & PUBLISHING 200 250 100 250
101-723-908.000 DUES & PUBLICATIONS 150 250 100 250
Totals for dept 723-HISTORIC DISTRICT COMMISSION 23,875 33,000 27,417 30,183 29,700
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User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck .
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 730-HARBOR
101-730-801.000 * CONTRACTUAL SERVICES 6,856 43,000 5,000 35,000
101-730-803.000 LEGAL FEES 500 125 500
101-730-931.000 WATERWAYS REPAIR 344 250 125 250
Totals for dept 730-HARBOR 7,200 43,750 5,250 35,750
* NOTES TO BUDGET: DEPARTMENT 730 HARBOR
801.000 CONTRACTUAL SERVICES
35,000

HARBOR PLAN
DEPT '730' TOTAL

35,000
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Fund: 101 GENERAL FUND

Calculations as of 06/30/2015
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2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 751-PARKS & RECREATION
101-751-702.000 SALARY /WAGES 50,983 79,000 48,671 70,000 79,000
101-751-720.000 FRINGE BENEFITS 27,509 33,300 27,602 33,000 35,000
101-751-730.000 SUPPLIES 11,573 15,000 9,697 15,000 16,000
101-751-801.000 CONTRACTAUL SERVICES 8,832 11,000 3,334 11,000 11,000
101-751-900.000 PRINTING & PUBLISHING 100 1,250 590 1,000 1,350
101-751-913.000 INSURANCE 1,800 1,875 1,875 1,875 1,925
101-751-920.000 UTILITIES 17,921 17,500 17,435 19,000 18,000
101-751-928.000 TRASH 6,528 6,000 5,686 6,000 6,500
101-751-930.000 * REPAIRS & MAINTENANCE 1,931 2,000 1,483 2,000 27,000
101-751-946.000 EQUIPMENT RENTAL 43,033 37,500 39,337 37,000 39,000
101-751-960.000 SIGNS 277 300 122 300
101-751-970.000 * CAPITAL OUTLAY 3,580 16,000
Totals for dept 751-PARKS & RECREATION 174,067 204,725 155,710 195,997 251,075
* NOTES TO BUDGET: DEPARTMENT 751 PARKS & RECREATION
930.000 REPAIRS & MAINTENANCE
22,000
MT BALDHEAD PAVILLION RE ROOF
3,000
GENERAL REPAIRS
2,000
COGHLIN SCULPTURE RE-PAINT
ACCOUNT '930.000' TOTAL 27,000
970.000 CAPITAL OUTLAY
5,000
PHRAGMITES CONTROL
8,000
COUGHLIN RESTROOM
3,000
PARKS & RECREATION PLAN
ACCOUNT '970.000' TOTAL 16,000

DEPT '751' TOTAL

43,000
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2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 756-OVAL BEACH
101-756-702.000 SALARY/WAGES 81,062 77,000 60,255 77,000 83,000
101-756-720.000 FRINGE BENEFITS 28,871 29,000 27,804 29,000 30,000
101-756-730.000 SUPPLIES 3,400 4,000 2,153 3,000 4,000
101-756-801.000 CONTRACTUAL SERVICES 12,847 15,000 7,736 10,000 15,000
101-756-850.000 TELEPHONE 1,904 1,900 1,808 1,900 2,500
101-756-860.000 EDUCATIONAL TRAINING 10 500 496 496 500
101-756-900.000 PRINTING & PUBLISHING 1,014 1,500 1,699 1,699 1,500
101-756-913.000 INSURANCE 2,426 3,200 3,200 3,200 3,300
101-756-920.000 UTILITIES 3,584 5,000 3,516 5,000 5,000
101-756-930.000 REPAIRS & MAINTENANCE 2,594 3,000 261 1,500 3,000
101-756-946.000 EQUIPMENT RENTAL 26,507 24,500 16,171 20,000 25,000
101-756-960.000 SIGNS 900 500 595 595 500
101-756-970.000 * CAPITAL OUTLAY 16,013 20,000 5,000 307,000
Totals for dept 756-OVAL BEACH 181,132 185,100 125,694 158,390 480,300
* NOTES TO BUDGET: DEPARTMENT 756 OVAL BEACH
970.000 CAPITAL OUTLAY
275,000
PARKING LOT RESURFACE & EXPANSION
32,000
CONCESSION STAND & RESTROOM RE-ROOF
ACCOUNT '970.000' TOTAL 307,000

DEPT '756' TOTAL

307,000
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2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 758-OVAL CONCESSION
101-758-702.000 SALARY 19,228 19,000 14,956 18,000 19,500
101-758-720.000 FRINGE BENEFITS 1,871 3,200 3,420 3,800 3,275
101-758-730.000 SUPPLIES 43,048 35,000 35,610 40,000 40,000
101-758-801.000 CONTRACTUAL SERVICES 2,000 2,500 3,263 3,263 2,000
101-758-850.000 TELEPHONES 84 250 217 217 300
101-758-860.000 EDUCATIONAL TRAINING 88 500 100 500
101-758-920.000 UTILITIES 1,000 1,000 1,000 1,000
101-758-930.000 REPAIRS & MAINTENANCE 1,592 1,000 64 1,000 1,000
101-758-960.000 SIGNS 398 500 150 500
101-758-970.000 CAPITAL OUTLAY 2,500 2,958 2,958 1,500
Totals for dept 758-OVAL CONCESSION 69,309 65,450 60,488 70,488 69,575
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2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 760-SPEAR BOAT LAUNCH
101-760-801.000 CONTRACTUAL SERVICES 1,946 3,000 1,330 2,500 2,000
101-760-900.000 PRINTING & PUBLISHING 250 178 250 250
Totals for dept 760-SPEAR BOAT LAUNCH 1,946 3,250 1,508 2,750 2,250
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User: Peter
DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK
Fund: 101 GENERAL FUND

Calculations as of 06/30/2015
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2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 965-TRANSFERS
101-965-998.202 TRANSFER TO MAJOR STREETS 104,228 300,000 300,000 300,000
Totals for dept 965-TRANSFERS 104,228 300,000 300,000 300,000
TOTAL APPROPRIATIONS 2,052,403 2,369,193 1,920,045 2,042,978 2,379,605
NET OF REVENUES/APPROPRIATIONS - FUND 101 180, 988 (240, 443) 230,082 104,288
BEGINNING FUND BALANCE 1,357,597 1,538,585 1,538,585 1,538,585 1,642,873
ENDING FUND BALANCE 1,538,585 1,298,142 1,768,667 1,642,873 1,642,873
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User: Peter Fund: 202 MAJOR STREETS
DB: Saugatuck .
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
202-000-538.000 COUNTY ROAD MILLAGE 60,290 59,000 60,293 60,293 61,000
202-000-546.000 ACT 51 FEES 63,344 62,000 65,133 65,133 64,000
202-000-665.000 INTEREST 794 835 329 500 250
202-000-699.000 DUE FROM LS & GF 104,228 250,000 250,000 250,000
Totals for dept 000- 228,656 371,835 375,755 375,926 125,250
TOTAL ESTIMATED REVENUES 228,656 371,835 375,755 375,926 125,250
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User: Peter Fund: 202 MAJOR STREETS

DB: Saugatuck .
Calculations as of 06/30/2015

2013-14 2014-15 2014-15 2014-15 2015-16

ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 463-ROUTINE MAINTENANCE
202-463-702.000 SALARY/WAGES 10,350 16,000 13,674 16,000 16,750
202-463-720.000 FRINGE BENEFITS 7,231 10,000 7,578 10,000 10,500
202-463-727.000 SUPPLIES 1,880 2,000 1,882 1,882 2,000
202-463-801.000 CONTRACTUAL SERVICES 296,951 336,585 284,539 325,000 25,950
202-463-930.000 REPAIRS & MAINTENANCE 250 250 238 238 250
202-463-946.000 EQUIPMENT RENTAL 13,221 15,000 14,301 15,000 15,000

Totals for dept 463-ROUTINE MAINTENANCE 329,883 379,835 322,212 368,120 70,450
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User: Peter Fund: 202 MAJOR STREETS
DB: Saugatuck .
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 464-WINTER MAINTENANCE
202-464-702.000 SALARY /WAGES 21,057 15,000 15,304 16,000 15,750
202-464-720.000 FRINGE BENEFITS 7,817 7,500 7,013 7,500 7,800
202-464-727.000 SUPPLIES 11,410 7,500 12,684 12,684 12,500
202-464-946.000 EQUIPMENTAL RENTAL 28,918 12,000 20,533 20,533 18,750
Totals for dept 464-WINTER MAINTENANCE 69,202 42,000 55,534 56,717 54,800
TOTAL APPROPRIATIONS 399,085 421,835 377,746 424,837 125,250
NET OF REVENUES/APPROPRIATIONS - FUND 202 (170,429) (50,000) (1,991) (48,911
BEGINNING FUND BALANCE 303,234 132,805 132,805 132,805 83,894
ENDING FUND BALANCE 132,805 82,805 130,814 83,894 83,894



06/15/2015 01:56 PM BUDGET REPORT FOR CITY OF SAUGATUCK Page 22/33
User: Peter Fund: 203 LOCAL STREETS
DB: Saugatuck )
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
203-000-402.000 LOCAL ROAD MILLAGE 121,535 124,000 125,016 125,016 239,500
203-000-445.000 PENALTIES & INT ON TAXES 205 350 467 467 350
203-000-538.000 COUNTY ROAD MILLAGE 56,000 59,000 60,294 60,294 59,000
203-000-546.000 ACT 51 FEES 39,873 38,000 48,097 48,097 40,500
203-000-665.000 INTEREST 973 825 347 500 275
203-000-672.000 SPECIAL ASSESSMENTS 35,761 35,761 35,761
203-000-699.000 TRANSFER 50,000 50,000 50,000
Totals for dept 000- 218,586 307,936 319,982 320,135 339,625
TOTAL ESTIMATED REVENUES 218,586 307,936 319,982 320,135 339,625
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User: Peter
DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK

Fund: 203 LOCAL STREETS

Calculations as of 06/30/2015
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2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 463-ROUTINE MAINTENANCE
203-463-702.000 SALARY/WAGES 15,605 20,000 19,896 21,000 22,000
203-463-720.000 FRINGE BENEFITS 8,522 11,500 9,554 11,500 11,500
203-463-727.000 SUPPLIES 1,728 2,500 1,744 2,500 2,500
203-463-801.000 CONTRACTUAL SERVICES 371,501 315,725 259,351 315,000 222,375
203-463-930.000 REPAIRS & MAINTENANCE 598 1,500 1,000 1,000
203-463-946.000 EQUIPMENT RENTAL 18,775 22,000 19,096 22,000 20,000
Totals for dept 463-ROUTINE MAINTENANCE 416,729 373,225 309,641 373,000 279,375
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User: Peter Fund: 203 LOCAL STREETS
DB: Saugatuck .
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 464-WINTER MAINTENANCE
203-464-702.000 SALARY /WAGES 21,486 17,500 17,290 17,500 17,500
203-464-720.000 FRINGE BENEFITS 8,248 8,750 7,556 8,000 8,750
203-464-727.000 SUPPLIES 11,410 7,500 12,684 12,684 13,000
203-464-946.000 EQUIPMENT RENTAL 30,898 15,000 22,325 22,325 21,000
Totals for dept 464-WINTER MAINTENANCE 72,042 48,750 59,855 60,509 60,250
TOTAL APPROPRIATIONS 488,771 421,975 369,496 433,509 339,625
NET OF REVENUES/APPROPRIATIONS - FUND 203 (270,185) (114,039) (49,514) (113,374)
BEGINNING FUND BALANCE 423,415 153,230 153,230 153,230 39,856
ENDING FUND BALANCE 153,230 39,191 103,716 39,856 39,856



06/15/2015 01:56 PM BUDGET REPORT FOR CITY OF SAUGATUCK Page 25/33
User: Peter Fund: 301 DEBT SERVICE
DB: Saugatuck .
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
301-000-402.000 DEBT MILLAGE 307,579 291,487 295,448 295,448 243,700
301-000-445.000 PENALTIES & INT ON TAXES 311 800 1,103 1,103 300
301-000-665.000 INTEREST 382 350 329 329 100
301-000-697.000 TRANSFER FROM FUND BALANCE 27,063
Totals for dept 000- 308,272 319,700 296,880 296,880 244,100
TOTAL ESTIMATED REVENUES 308,272 319,700 296,880 296,880 244,100
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User: Peter Fund: 301 DEBT SERVICE
DB: Saugatuck .
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 591-ALLEGAN COUNTY SEWER #13
301-591-804.000 AGENT FEE 400 400
301-591-991.000 DEBT SEWER #13 75,000 75,000 75,000 75,000
301-591-995.000 DEBT INTEREST 5,981 2,100 2,100 2,100
Totals for dept 591-ALLEGAN COUNTY SEWER #13 81,381 77,500 77,100 77,100
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User: Peter Fund: 301 DEBT SERVICE
DB: Saugatuck .
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 592-ROAD BOND 2009
301-592-804.000 AGENT FEE 700 700 700 700 800
301-592-991.000 DEBT PRINCIPAL 85,000 95,000 95,000 95,000 110,000
301-592-995.000 DEBT INTEREST 139,913 136,000 137,610 137,610 133,300
Totals for dept 592-ROAD BOND 2009 225,613 231,700 233,310 233,310 244,100
TOTAL APPROPRIATIONS 306,994 309,200 310,410 310,410 244,100
NET OF REVENUES/APPROPRIATIONS - FUND 301 1,278 10,500 (13,530) (13,530)
BEGINNING FUND BALANCE 47,978 49,257 49,257 49,257 35,727
ENDING FUND BALANCE 49,256 59,757 35,727 35,727 35,727
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User: Peter Fund: 592 WATER AND SEWER
DB: Saugatuck .
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
592-000-610.000 WATER FEES 3,000 1,500 1,500 1,000
592-000-611.000 SEWER FEES 6,500 1,000 3,000 3,000 1,000
592-000-665.000 INTEREST 1,755 2,000 609 577
592-000-672.000 SPECIAL ASSESSMENTS 250
Totals for dept 000- 11,505 3,000 5,109 5,077 2,000
TOTAL ESTIMATED REVENUES 11,505 3,000 5,109 5,077 2,000
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User: Peter
DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK

Fund: 592 WATER AND SEWER

Calculations as of 06/30/2015
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2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 536-WATER AND SEWER SYSTEMS
592-536-801.000 CONTRACTUAL SERVICES 1,221 2,000 2,000
Totals for dept 536-WATER AND SEWER SYSTEMS 1,221 2,000 2,000
TOTAL APPROPRIATIONS 1,221 2,000 2,000
NET OF REVENUES/APPROPRIATIONS - FUND 592 10,284 1,000 5,109 5,077
BEGINNING FUND BALANCE 576,126 586,410 586,410 586,410 591,487
ENDING FUND BALANCE 586,410 587,410 591,519 591,487 591,487
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User: Peter Fund: 661 MOTOR POOL FUND
DB: Saugatuck .
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
661-000-664.000 MOTOR POOL REVENUE 259,829 211,225 222,147 211,000 211,000
661-000-665.000 INTEREST 991 900 989 976 800
661-000-697.000 TRANSFER FROM FUND BALANCE 62,800
Totals for dept 000- 260,820 212,125 223,136 211,976 274,600
TOTAL ESTIMATED REVENUES 260,820 212,125 223,136 211,976 274,600
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User: Peter Fund: 661 MOTOR POOL FUND
DB: Saugatuck .
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 443-MOTOR POOL
661-443-702.000 SALARY /WAGES 14,940 22,000 18,834 21,000 22,000
661-443-720.000 FRINGE BENEFITS 6,808 10,000 8,170 10,000 10,000
661-443-727.000 SUPPLIES 2,962 5,000 2,559 5,000 5,000
661-443-748.000 FUEL & OILS 36,000 30,000 24,524 30,000 25,000
661-443-750.000 TIRES & BATTERIES 3,612 5,000 3,316 5,000 7,500
661-443-755.000 SMALL TOOLS 944 2,000 123 850 2,000
661-443-801.000 CONTRACTUAL SERVICES 4,082 5,000 2,302 5,000 5,000
661-443-850.000 TELEPHONES 3,578 4,100 3,977 4,100 4,100
661-443-913.000 INSURANCE 8,000 9,000 8,411 8,411 9,000
661-443-920.000 UTILITIES 12,344 11,000 7,940 9,500 10,000
661-443-930.000 REPAIRS & MAINTENANCE 8,683 37,000 23,608 37,000 25,000
661-443-968.000 DEPRECIATION 48,470 50,000 50,000 50,000
661-443-970.000 * CAPITAL OUTLAY 2,675 47,025 42,729 47,000 100,000
Totals for dept 443-MOTOR POOL 153,098 237,125 146,493 232,861 274,600
* NOTES TO BUDGET: DEPARTMENT 443 MOTOR POOL
970.000 CAPITAL OUTLAY
35,000
SIDEWALK SNOW REMOVAL EQUIPMENT
50,000
BUCKET TRUCK
15,000
NEW HEATING SYSTEM
ACCOUNT '970.000' TOTAL 100,000
DEPT '443' TOTAL 100,000
TOTAL APPROPRIATIONS 153,098 237,125 146,493 232,861 274,600
NET OF REVENUES/APPROPRIATIONS - FUND 661 107,722 (25,000) 76,643 (20,885)
BEGINNING FUND BALANCE 624,584 732,305 732,305 732,305 711,420
ENDING FUND BALANCE 732,306 707,305 808,948 711,420 711,420
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DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK
Fund: 715 ROSE GARDEN

Calculations as of 06/30/2015
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2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
715-000-665.000 INTEREST 989 800 583 583 575
715-000-674.000 DONATIONS 440 440
715-000-697.000 TRANSFER FROM FUND BALANCE 6,700 6,925
Totals for dept 000- 989 7,500 1,023 1,023 7,500
TOTAL ESTIMATED REVENUES 989 7,500 1,023 1,023 7,500
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User: Peter Fund: 715 ROSE GARDEN
DB: Saugatuck .
Calculations as of 06/30/2015
2013-14 2014-15 2014-15 2014-15 2015-16
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/15 ACTIVITY BUDGET
APPROPRIATIONS
Dept 742-PARK ENDOWMENT
715-742-801.000 CONTRACTUAL SERVICES 4,353 7,500 7,100 7,100 7,500
Totals for dept 742-PARK ENDOWMENT 4,353 7,500 7,100 7,100 7,500
TOTAL APPROPRIATIONS 4,353 7,500 7,100 7,100 7,500
NET OF REVENUES/APPROPRIATIONS - FUND 715 (3,364) (6,077) (6,077)
BEGINNING FUND BALANCE 212,514 209,150 209,150 209,150 203,073
ENDING FUND BALANCE 209,150 209,150 203,073 203,073 203,073
ESTIMATED REVENUES - ALL FUNDS 3,262,219 3,350,846 3,372,012 3,358,283 3,372,680
APPROPRIATIONS - ALL FUNDS 3,405,925 3,768,828 3,131,290 3,451,695 3,372,680
NET OF REVENUES/APPROPRIATIONS - ALL FUNDS (143,706) (417, 982) 240,722 (93,412)
BEGINNING FUND BALANCE - ALL FUNDS 3,545,447 3,401,742 3,401,742 3,401,742 3,308,330
ENDING FUND BALANCE - ALL FUNDS 3,401,741 2,983,760 3,642,464 3,308,330 3,308,330
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Where Your Tax Dollars Go
(Non Principal Resident Exemption)
Total Millage 57.8344
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CITY OF SAUGATUCK 2014 MILLAGE

RATES

NON NON P.R.E Dollars (Based on $100,000 Taxable
2014 SUMMER *P.R.E | P.RE P.R.E Dollars (Based on $100,000 Taxable Value) Value)
County Operating 4.6577 4.6577 $465.77 $465.77
State Education 6.0000 6.0000 $600.00 $600.00
School Operating 0.0000 8.4277 $0.00 $842.77
School Supplemental 0.5723 0.5723 $57.23 $57.23
School Debt 1.8000 1.8000 $180.00 $180.00
School Building 0.2500 0.2500 $25.00 $25.00
School Recreation 0.2500 0.2500 $25.00 $25.00
Intermediate School 5.5234 5.5234 $552.34 $552.34
City Operating 12.0000 12.0000 $1,200.00 $1,200.00
City Sewer Debt 0.5000 0.5000 $50.00 $50.00
City Extra Voted Roads 1.0000 1.0000 $100.00 $100.00
Road Bond 1.8600 1.8600 $186.00 $186.00
Total 34.4134 42.8411 $3,441.34 $4,284.11

NON NON P.R.E Dollars (Based on $100,000 Taxable
2014 WINTER *P.RE | P.R.E P.R.E Dollars (Based on $100,000 Taxable Value) Value)
County Roads 1.0000 1.0000 $100.00 $100.00
County Seniors 0.4360 0.4360 $43.60 $43.60
School Operating 0.0000 8.4277 $0.00 $842.77
School Debt 1.7900 1.7900 $179.00 $179.00
School Supplemental 0.5723 0.5723 $57.23 $57.23
School Building 0.2500 0.2500 $25.00 $25.00
Interurban 0.5000 0.5000 $50.00 $50.00
Library 0.5173 0.5173 $51.73 $51.73
Fire District 1.5000 1.5000 $150.00 $150.00
Total 6.5656 14.9933 $656.56 $1,499.33




City of Saugatuck 12-Year Operating Millage Rate History
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FISCAL YEAR 2015/2016
SAUGATUCK CITY COUNCIL GOALS AND PRIORITIES

Introduction

The Saugatuck City Council sets the vision for the City and adopts goals to reflect that vision and
guide decision making. The goal setting process builds Council consensus on policies and projects
that impact City residents, businesses, visitors and the community as a whole. The Administration
uses the City Council vision and goals to set priorities, direct work activities, and allocate staff and
financial resources. The City Council Goals are dynamic. They are reviewed and updated or
amended as needed to reflect citizen input as well as changes in the external environment.

City Council Vision Statement

“Saugatuck is an inclusive waterfront community that welcomes all. City residents enjoy a great
quality of life living in one of the country’s highest rated tourist destinations. Visitors enjoy a
unique small-town atmosphere, exceptional parks and access to attractive natural resources.
Saugatuck is a vibrant, inviting community with an active tourist based economy, stable property
values and its own sense of history as the community moves into future.”

City Council Goals

Goal 1: Fiscal responsibility

City Council and staff will serve as stewards of the City’s fiscal resources in safeguarding assets,
planning long-term financial stability and maintaining adequate contingency reserves. Fiscal
activities will be justifiable, efficient, effective, transparent and accountable.

Goal 2: Maintain and improve public infrastructure and facilities
The City of Saugatuck understands the very basic foundation of any successful municipality is a well
maintained and sustainable infrastructure that meets the functional needs of the community.

Goal 3: Friendly, honest and transparent government

The City of Saugatuck is committed to providing timely and accurate information about City services
and openly sharing information about City actions, events and decisions to our residents and
businesses in the most friendly, honest and transparent manner possible. Our commitment is to our
customers. We provide a positive organizational culture where we recruit and retain the best



employees who are focused on public service and are always willing to work with all stakeholders in

achieving success.

Goal 4: Position Saugatuck as a recreational and cultural center that attracts visitors
The City of Saugatuck will capitalize on our diverse community and our respect for the City’s history,
unique character and natural resources. We will develop facilities and amenities that promote

Saugatuck as a small-town tourism destination.

FY 15/16 BUDGET PRIORITY EXPENDITURES

e Oval Beach Parking Lot Resurfacing and Expansion
e Sidewalk Snow Removal Equipment

e Harbor Long Term Master Plan

e Coughlin Park Restroom (site selection/design)

e Phragmites Control on City Property

e Police Services and Contract Review

e Coughlin Park Dinghy Dock Extension and

e Infrastructure Capital Improvement Plan Update
e Parks Capital Improvement Analysis

e Blue Star/Lake St. Entrance Palette Sign Landscaping Improvements
e Oval Beach Concession Stand Roof Replacement

e Mt. Baldhead Pavilion New Metal Roof

$275,000
$35,000
$35,000
$8,000
$5,000
$6,000
$9,000
$3,500
$3,000
$3,000
$32,000

$22,000
$436,500
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CITY OF SAUGATUCK
NOTICE OF PUBLIC HEARING
ON THE PROPOSED 2015-2016 CITY BUDGET

NOTICE IS HEREBY GIVEN, pursuant to Section 7.4 of the Saugatuck City Charter, that a
public hearing on the proposed budget for the City of Saugatuck for 2015-2016 will be held at
7:00 p.m. on June 22, 2015, in the Council Chambers at City Hall, 102 Butler Street,
Saugatuck, Michigan, 49453.

The City Commission may not adopt the proposed 2015-2016 budget until after the public
hearing. All interested parties will be given an opportunity to be heard at the public hearing
regarding the proposed budget. A copy of the proposed budget is available for public inspection
during the normal business hours at the office of the City Clerk, Saugatuck City Hall,102 Butler
Street, Saugatuck Michigan.

THE PROPERTY TAX MILLAGE RATE PROPOSED TO BE LEVIED TO SUPPORT THE
PROPOSED BUDGET WILL BE A SUBJECT OF THIS HEARING.

The City of Saugatuck will provide necessary accommodation to persons with disabilities at the
hearing upon five (5) days prior notice. Persons with disabilities requiring such
accommodations should contact City Hall at 269-857-2603 during regular working hours
Monday through Friday, 8:30 a.m. to 5:00 p.m.

Monica Nagel, CMC
City Clerk

Dated: June 9, 2015
269-857-2603

102 Butler Street ¢ P.O. Box 86 * Saugatuck, Ml 49453
Phone: 269-857-2603 * Website: www.saugatuckcity.com




CITY OF SAUGATUCK
COUNTY OF ALLEGAN
STATE OF MICHIGAN

RESOLUTION NO. 150622-B

A RESOLUTION ADOPTING GENERAL APPROPRIATIONS ACT

At a regular meeting of the Saugatuck City Council held on June 22, 2015 at 7:00 P.M. the following
Resolution was offered:

Moved by: Verplank and supported by: Spangler

WHEREAS, pursuant to the Uniform Budgeting and Accounting Act, P.A. 2 of 1968, as
amended, (the “Act”)local units of government are required to pass a general appropriations act; and

WHEREAS, in accordance with the Act, the City has provided the required notice and hearing;

and

WHEREAS, in order to comply with the Act, the City wishes to adopt an appropriations act
pursuant to this resolution.

NOW, THEREFORE, IT IS RESOLVED, THAT:

1.

Title. This resolution shall be known as the City of Saugatuck General Appropriations
Act.

Chief Administrative Officer. The City Manager shall be the Chief Administrative
Officer and shall perform the duties of the Chief Administrative Officer enumerated in
this act. The Chief Administrative Officer is authorized to make transfers within limits
between appropriations

Fiscal Officer. The Treasurer (or other designated official) shall be the Fiscal Officer
and shall perform the duties of the Fiscal Officer enumerated in this act.

Public Hearing on the Budget. Pursuant to the Act, notice of a public hearing on the
proposed budget was published in a newspaper of general circulation as required by
law, and a public hearing on the proposed budget was held on June 22, 2015.

Estimated Revenues. Estimated City general fund revenues for fiscal year 2015-2016,
including a charter operating millage of 12.000 mills (inclusive of Headlee rollback),
and various miscellaneous revenues shall total $2,379,605.

Millage Levy. The Saugatuck City Council shall cause to be levied and collect general
property taxes on all real and personal property within the City upon the current tax roll
in an amount equal to a total of 15.6745 mills, inclusive of Headlee rollback (charter
operating 12.000 mills; extra voted roads 1.8145 mills; 2009 road bond 1.8600 mills).



7. Appropriation is not a Mandate to Spend. Appropriations will be deemed maximum
authorizations to incur expenditures. The fiscal officer shall exercise supervision and
control to ensure that expenditures are within appropriations, and shall not issue any
order for expenditures that exceed appropriations.

8. The following budget, with fund revenues and appropriations as set forth below, is
hereby approved and adopted for the fiscal year beginning July 1, 2015:

2015-2016 FISCAL YEAR
2015-2016
REQUESTED
BUDGET
ACCOUNT DESCRIPTION
Fund 101 - GENERAL FUND
ESTIMATED REVENUES
101-000-402.000 REAL PROPERTY TAXES 1,564,000
101-000-403.000 PERSONAL PROPERTY TAXES 19,000
101-000-445.000 PENALTIES & INTEREST 14,000
101-000-447.000 ADMINISTRATION FEE 63,000
101-000-478.000 PERMIT FEES 5,500
101-000-574.000 REVENUE SHARING 78,000
101-000-577.000 LIQUOR LICENSE FEES 7,900
101-000-607.000 FRANCHISE FEES 34,000
101-000-614.000 SCHOOL TAX COLLECTION FEE 3,100
101-000-615.000 PARKING LOT FEES 12,000
101-000-650.000 CHAIN FERRY FEES 31,000
101-000-651.000 OVAL BEACH FEES 240,000
101-000-652.000 OVAL CONCESSION 76,000
101-000-653.000 BOAT RAMP FEES 4,500
101-000-654.000 GAZEBO FEES 500
101-000-655.000 POLICE & ORDINANCE FEES 6,000
101-000-665.000 INTEREST EARNED 8,000
101-000-667.000 STREET END & PROPERTY FEES 28,000
101-000-670.000 BOAT SLIP FEES 15,000
101-000-674.000 MISC DONATIONS & INCOME 1,000
101-000-682.000 ELECTION FEES & METRO 2,000
101-000-697.000 FUND BALANCE TRANSFER 167,105
TOTAL ESTIMATED REVENUES 2,379,605




APPROPIATIONS

Dept 101-COUNCIL 41,980
Dept 173-CITY ADMINISTRATION 161,775
Dept 215-CITY CLERK | 83,425
Dept 253-CITY TREASURER 97,625
Dept 257-ASSESSING | 46,175
Dept 265-BUILDING AND GROUNDS 25,525
Dept 301-POLICE | 548,000
Dept 441-PUBLIC WORKS 404,000
Dept 540-CHAIN FERRY | 34,775
Dept 721-PLANNING/ZONING 67,675
Dept 723-HISTORIC DISTRICT COMMISSION 29,700
Dept 730-HARBOR | 35,750
Dept 751-PARKS & RECREATION 251,075
Dept 756-OVAL BEACH | 480,300
Dept 758-OVAL CONCESSION 69,575
Dept 760-SPEAR BOAT LAUNCH 2,250
TOTAL APPROPRIATIONS 2,379,605
NET OF REVENUES/APPrOPRIATIONS - FUND 101 0
Fund 202 - MAIOR STREETS
ESTIMATED REVENUES
202-000-538.000 COUNTY ROAD MILLAGE 61,000
202-000-546.000 ACT 51 FEES 64,000
202-000-665.000 INTEREST 250
TOTAL ESTIMATED REVENUES 125,250
APPROPRIATIONS
Dept 463-ROUTINE MAINTENANCE 70,450
Dept 464-WINTER MAINTENANCE 54,800
TOTAL APPROPRIATIONS 125,250
NET OF REVENUES/APPTOPRIATIONS - FUND 202 0
Fund 203 - LOCAL STREETS
ESTIMATED REVENUES
203-000-402.000 LOCAL ROAD MILLAGE 239,500
203-000-445.000 PENALTIES & INT ON TAXES 350
203-000-538.000 COUNTY ROAD MILLAGE 59,000
203-000-546.000 ACT 51 FEES 40,500
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203-000-665.000 INTEREST 275
TOTAL ESTIMATED REVENUES 339,625
APPROPRIATIONS
Dept 463-ROUTINE MAINTENANCE 279,375
Dept 464-WINTER MAINTENANCE 60,250
TOTAL APPROPRIATIONS 221,975
NET OF REVENUES/APPROPRIATIONS - FUND 203 0
Fund 301 - DEBT SERVICE
ESTIMATED REVENUES
301-000-402.000 DEBT MILLAGE 243,700
301-000-445.000 PENALTIES & INT ON TAXES 300
301-000-665.000 INTEREST 100
TOTAL ESTIMATED REVENUES 244,100
APPROPRIATIONS
Dept 592-ROAD BOND 2009 244,100
TOTAL APPROPRIATIONS 244,100
NET OF REVENUES/APPROPRIATIONS - FUND 301 0
Fund 592 - WATER AND SEWER
ESTIMATED REVENUES
592-000-665.000 INTEREST 2,000
TOTAL ESTIMATED REVENUES 2,000
APPROPRIATIONS
Dept 536-WATER AND SEWER SYSTEMS 2,000
TOTAL APPROPRIATIONS 2,000
NET OF REVENUES/APPROPRIATIONS - FUND 592 0
Fund 661 - MOTOR POOL FUND
ESTIMATED REVENUES
661-000-664.000 MOTOR POOL REVENUE 211,000
661-000-665.000 INTEREST 800




661-000-697.000 FUND BALANCE TRANSFER 62,800
TOTAL ESTIMATED REVENUES 274,600
APPROPRIATIONS
Dept 443-MOTOR POOL 274,600
TOTAL APPROPRIATIONS 274,600
NET OF REVENUES/APPROPRIATIONS - FUND 661 0
Fund 715 - ROSE GARDEN FUND
ESTIMATED REVENUES
715-000-665.000 INTEREST 575
715-000-697.000 TRANSFER FROM FUND BALANCE 6925
TOTAL ESTIMATED REVENUES 7,500
APPROPRIATIONS
Dept 742-ROSE GARDEN 7,500
" TOTAL APPROPRIATIONS 7,500
NET OF REVENUES/APPROPRIATIONS - FUND 715 0

YEAS: Council Members: Verplank, Spangler, Johnson, Peterson & Hess

NAYS: Council Members: None

ABSTAIN: Council Members: None

ABSENT: Council Members: Bekken & Trester
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ADOPTED this 22th day of June, 2015.

N

1 ess Mayor

CERTIFICATION

I, Monica Nagel, the duly appointed clerk of the City of Saugatuck do hereby certify the foregoing
is a true and complete copy of a resolution adopted by the Saugatuck City Council at a regular meeting held
June 22, 2015, in compliance with the Open Meetings Act, Act No. 267 of the Public Acts of Michigan,
1976, as amended, the minutes of the meeting were kept and will be or have been made available as
required by said Act.

Attest:

NAN
MMVN@ Clerk






