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Fund 101 GENERAL FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
101-000-402.000 REAL PROPERTY TAXES 1,427,086 1,420,000 1,423,902 1,420,000 1,425,000
101-000-403.000 PERSONAL PROPERTY TAXES 22,002 23,903 23,904 23,900 23,000
101-000-445.000 PENALTIES & INTEREST 23,628 18,075 18,149 12,000 10,000
101-000-447.000 ADMINISTRATION FEE 58,687 59,500 59,507 56,000 56,000
101-000-478.000 PERMIT FEES 5,713 7,100 7,037 5,900 3,500
101-000-574.000 REVENUE SHARING 79,000 78,000 53,838 78,000 66,000
101-000-577.000 LIQUOR LICENSE FEES 7,451 7,719 7,719 7,664 7,600
101-000-579.000 GRANTS RECEIVED 93,233 3,500,000 3,500,000 3,500,000
101-000-607.000 FRANCHISE FEES 13,008 40,000 20,183 23,000 15,000
101-000-614.000 SCHOOL TAX COLLECTION FEE 3,955 3,489 3,490 3,490 3,450
101-000-615.000 PARKING LOT FEES 31,000 30,925 24,000 12,000
101-000-650.000 CHAIN FERRY FEES 27,831 27,500 28,456 26,000 26,000
101-000-651.000 OVAL BEACH FEES 243,858 248,000 255,628 210,000 190,000
101-000-653.000 BOAT RAMP FEES 4,500 4,400 4,311 3,500 3,000
101-000-654.000 GAZEBO FEES 900 700 700 500 400
101-000-655.000 POLICE & ORDINANCE FEES 5,101 6,500 6,341 6,000 5,000
101-000-665.000 INTEREST EARNED 16,873 10,000 9,148 10,000 8,000
101-000-667.000 STREET END & PROPERTY FEES 31,634 30,600 30,619 26,765 26,000
101-000-668.000 LICENSE FEES 3,142 3,090 1,750 3,090 3,090
101-000-670.000 BOAT SLIP FEES 15,393 14,900 14,949 14,000 13,500
101-000-674.000 MISC DONATIONS & INCOME 56,226 3,008,500 3,008,538 3,007,000 1,000
101-000-682.000 ELECTION FEES & METRO 6,150 4,000 4,000 5,000 500
101-000-697.000 * TRANSFER FROM FUND BALANCE 325,000
Totals for dept 000- 2,145,431 8,546,976 8,513,100 8,465,809 2,223,040
* NOTES TO BUDGET: DEPARTMENT 000
697.000 TRANSFER FROM FUND BALANCE
FOOTNOTE AMOUNTS : 325,000
BRIDGE STAR BRIDGE FROM FUND BALANCE
TOTAL 325,000

TOTAL ESTIMATED REVENUES 2,145,431 8,546,976 8,513,100 8,465,809 2,223,040
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Fund 101 GENERAL FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 101-COUNCIL
101-101-702.000 SALARY 5,540 5,700 5,680 5,900 6,030
101-101-720.000 FRINGE BENEFITS 500 850 835 850 860
101-101-801.000 CONTRACTUAL SERVICES 1,466 2,300 1,079 4,800 2,000
101-101-803.000 * LEGAL FEES 29,933 45,000 42,005 50,000 22,500
101-101-831.000 CEMETERY FEES 18,959 19,900 19,894 19,894 9,700
101-101-860.000 EDUCATIONAL TRAINING 69 50 1,000
101-101-882.000 * EVENTS/SERVICES 254 6,600 6,548 6,600 7,000
101-101-900.000 PRINTING & PUBLISHING 532 100 34 500 500
101-101-908.000 DUES & PUBLICATIONS 914 900 824 1,000 1,000
101-101-913.000 INSURANCE 2,500 2,000 2,000 2,000 2,500
101-101-955.000 MISCELLANEOQUS 25 200
101-101-970.000 CAPITAL OUTLAY 495 8,000 4,004 8,000 8,000
Totals for dept 101-COUNCIL 61,162 91,425 82,963 99,744 61,090
* NOTES TO BUDGET: DEPARTMENT 101: COUNCIL
803.000 LEGAL FEES
FOOTNOTE AMOUNTS: 7,500
SAUGATUCK HARBOR NATURAL AREA PROPERTY TRANSFER
882.000 EVENTS/SERVICES
FOOTNOTE AMOUNTS: 300
CITIZEN OF THE YEAR
FOOTNOTE AMOUNTS: 200
ART CLUB AWARD
FOOTNOTE AMOUNTS: 3,000
FIREWORKS
FOOTNOTE AMOUNTS: 1,200
GARDEN CLUB
FOOTNOTE AMOUNTS: 2,000
WATERFRONT FILM FESTIVAL
ACCOUNT '882.000" TOTAL 6,700

TOTAL

14,200
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Fund 101 GENERAL FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 173-CITY ADMINISTRATION
101-173-702.000 SALARY/WAGES 78,251 79,000 75,637 80,000 80,500
101-173-720.000 FRINGE BENEFITS 31,000 34,100 32,556 35,100 36,000
101-173-727.000 OFFICE SUPPLIES 3,054 4,000 1,706 6,000 6,000
101-173-801.000 * CONTRACTUAL SERVICES 9,449 9,850 9,498 9,350 10,000
101-173-802.000 AUDIT 10,500 11,500 11,500 11,500 12,500
101-173-803.000 LEGAL FEES 13,000 20,500 18,642 20,000 13,000
101-173-850.000 TELEPHONES 1,287 1,000 972 1,000 1,000
101-173-860.000 EDUCATIONAL TRAINING 263 300 250 1,500 1,500
101-173-900.000 PRINTING & PUBLISHING 200 25 300 250
101-173-910.000 INSURANCE 1,500 1,500 1,500 2,000 1,750
101-173-955.000 MISCELLANEOQUS 25 150
101-173-970.000 CAPITAL OUTLAY 2,990 200 3,700 1,500
Totals for dept 173-CITY ADMINISTRATION 151,494 162,000 152,261 170,600 164,000
* NOTES TO BUDGET: DEPARTMENT 173: CITY ADMINISTRATION
801.000 CONTRACTUAL SERVICES
FOOTNOTE AMOUNTS : 4,500
SHORELINE COMPUTER CONTRACT
FOOTNOTE AMOUNTS : 4,850
COPIER LEASAE, POSTAGE MACHINE & USAGE
ACCOUNT '801.000' TOTAL 9,350

TOTAL 9,350



BUDGET REPORT FOR CITY OF SAUGATUCK

Fund 101 GENERAL FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12

ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 215-CITY CLERK
101-215-702.000 SALARY/WAGES 41,416 42,000 40,387 43,000 45,500
101-215-720.000 FRINGE BENEFITS 23,350 27,000 25,757 27,000 30,000
101-215-727.000 OFFICE SUPPLIES 592 750 718 750 750
101-215-801.000 CONTRACTUAL SERVICES 500 500 280 500 500
101-215-803.000 LEGAL FEES 51,570 10,000 9,497 10,000 15,000
101-215-820.000 ELECTIONS 3,265 3,600 3,207 3,600 4,000
101-215-850.000 TELEPHONES 824 1,000 654 800 500
101-215-860.000 EDUCATIONAL TRAINING 1,472 1,500 1,224 1,500 1,800
101-215-900.000 PRINTING & PUBLISHING 500 500 300
101-215-970.000 CAPITAL OUTLAY 1,000 500 500 500
Totals for dept 215-CITY CLERK 123,989 87,350 81,724 88,150 98,850

Page
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Fund 101 GENERAL FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12

ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 253-CITY TREASURER
101-253-702.000 SALARY/WAGES 55,879 57,200 54,852 57,200 58,500
101-253-720.000 FRINGE BENEFITS 19,825 21,315 20,604 21,315 22,500
101-253-727.000 OFFICE SUPPLIES 1,590 1,700 1,446 1,700 1,700
101-253-801.000 * CONTRACTUAL SERVICES 6,951 3,500 2,676 3,500 3,500
101-253-803.000 LEGAL FEES 275 500 350 350 500
101-253-850.000 TELEPHONE 800 1,000 617 800 600
101-253-860.000 EDUCATIONAL TRAINING 1,238 1,500 504 500 1,500
101-253-900.000 PRINTING & PUBLISHING 129 500 44 500 500
101-253-913.000 INSURANCE 750 1,000 700 700 750
101-253-970.000 CAPITAL OUTLAY 1,179 500 500 500
Totals for dept 253-CITY TREASURER 88,616 88,715 81,793 87,065 90, 550
* NOTES TO BUDGET: DEPARTMENT 253: CITY TREASURER
801.000 CONTRACTUAL SERVICES

FOOTNOTE AMOUNTS : 2,000

BSA SOFTWARE UPDATES
TOTAL

2,000
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Fund 101 GENERAL FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 257-ASSESSING
101-257-702.000 SALARY 2,200 1,400 1,350 1,350 1,600
101-257-720.000 FRINGE BENEFITS 168 200 103 103 175
101-257-727.000 OFFICE SUPPLIES 300 300 300 300 500
101-257-801.000 CONTRACTUAL SERVICES 25,440 26,720 26,547 27,000 27,500
101-257-804.000 BOARD OF REVIEW 242 225 213 213 250
101-257-806.000 RE APPRAISAL 25,200 4,000 4,000 4,000
101-257-807.000 TRIBUNAL CHARGEBACKS 2,565 5,000 1,550 2,000 5,000
101-257-850.000 TELEPHONES 562 600 556 600 500
101-257-860.000 EDUCATIONAL TRAINING 615 650 627 600 600
101-257-900.000 PRINTING & PUBLISHING 648 1,250 1,155 1,126 1,000
101-257-970.000 CAPITAL OUTLAY 2,500 500 180 500 500
Totals for dept 257-ASSESSING 60, 440 40,845 36,581 37,792 37,625
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Fund 101 GENERAL FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 265-BUILDING AND GROUNDS
101-265-702.000 SALARY/WAGES 6,858 8,500 7,357 7,500 7,500
101-265-720.000 FRINGE BENEFITS 4,300 4,000 3,597 3,500 3,800
101-265-730.000 SUPPLIES 591 500 380 500 500
101-265-801.000 CONTRACTUAL SERVICES 1,322 3,000 2,746 3,000 2,500
101-265-850.000 TELEPHONE 408 500 209 250 400
101-265-900.000 PRINTING & PUBLISHING 150 25 150
101-265-913.000 INSURANCE 750 850 850 850 850
101-265-920.000 UTILITIES 3,640 4,000 3,360 4,000 3,700
101-265-930.000 * REPAIRS & MAINTENANCE 110 1,000 360 1,000 30,500
101-265-946.000 EQUIPMENT RENTAL 1,653 2,250 1,738 1,700 1,600
101-265-970.000 CAPITAL OUTLAY 9,606 7,000 4,975 7,000 5,000
Totals for dept 265-BUILDING AND GROUNDS 29,238 31,750 25,572 29,325 56,500
* NOTES TO BUDGET: DEPARTMENT 265: BUILDING AND GROUNDS
930.000 REPAIRS & MAINTENANCE
FOOTNOTE AMOUNTS : 500
GENERAL REPAIRS
FOOTNOTE AMOUNTS : 30,000
CITY HALL REPAINT
ACCOUNT '930.000' TOTAL 30,500

TOTAL

30,500
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Fund 101 GENERAL FUND

Calculations as of '06/30/2011

Page

09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 301-POLICE
101-301-801.000 CONTRACTUAL SERVICES 505,914 567,498 564,185 558,000 525,000
Totals for dept 301-POLICE 505,914 567,498 564,185 558,000 525,000
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Fund 101 GENERAL FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12

ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 441-PUBLIC WORKS
101-441-702.000 SALARY/WAGES 76,453 86,000 82,162 78,000 85,000
101-441-720.000 FRINGE BENEFITS 33,474 37,500 32,920 37,500 43,000
101-441-730.000 SUPPLIES 2,892 3,000 2,601 3,000 3,000
101-441-740.000 UNIFORMS 962 1,725 1,719 2,000 1,000
101-441-755.000 TOOLS 1,213 2,500 1,074 1,000 1,500
101-441-799.000 PARKWAY TREES 2,642 3,850 3,010 2,700 3,500
101-441-801.000 * CONTRACTUAL SERVICES 20,942 20,500 15,835 20,500 20,000
101-441-805.000 * HOLIDAY LIGHTING 7,000 5,197 5,200 7,000
101-441-809.000 GRANT MATCH 3,500,000 3,500,000 3,500,000
101-441-860.000 EDUCATIONAL TRAINING 485 400 127 400 350
101-441-882.000 EVENTS/SERVICES 1,000 821 100 500
101-441-900.000 PRINTING & PUBLISHING 204 750 607 750 750
101-441-913.000 INSURANCE 3,000 3,100 2,557 2,557 3,000
101-441-920.000 UTILITIES 466 1,500 1,329 1,400 1,000
101-441-926.000 STREET LIGHTS 24,277 25,600 23,427 23,000 25,800
101-441-930.000 * REPAIRS & MAINTENANCE 325,000
101-441-932.000 SIDEWALK REPAIRS 4,983 7,310 7,307 7,500 7,000
101-441-945.000 CAPITAL OUTLAY 1,983 3,057,150 3,057,150 3,055,000 5,000
101-441-946.000 EQUIPMENT RENTAL 82,225 83,000 79,111 80,000 83,000
101-441-960.000 SIGNS 166 3,000 190 1,500 3,000
Totals for dept 441-PUBLIC WORKS 256,367 6,844,885 6,817,204 6,822,107 618,400

* NOTES TO BUDGET: DEPARTMENT 441: PUBLIC WORKS

801.000 CONTRACTUAL SERVICES
TREE SERVICES, WASTE REMOVAL SERVICES, DRUG TESTING, ELECTRICAL
805.000 HOLIDAY LIGHTING

FOOTNOTE AMOUNTS: 5,000
HOLDIAY LIGHTNING

930.000 REPAIRS & MAINTENANCE

FOOTNOTE AMOUNTS: 325,000
BLUE STAR BRIDGE

TOTAL 330,000
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Fund 101 GENERAL FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 540-CHAIN FERRY
101-540-702.000 SALARY/WAGES 17,157 19,150 16,679 19,150 20,000
101-540-720.000 FRINGE BENEFITS 1,785 2,100 1,987 2,000 2,200
101-540-730.000 SUPPLIES 222 500 134 500 500
101-540-740.000 UNIFORMS 400 400 400
101-540-801.000 CONTRACTUAL SERVICES 6,544 7,500 7,240 7,000 7,500
101-540-860.000 EDUCATIONAL TRAINING 1,000 250 1,000
101-540-913.000 INSURANCE 1,000 1,200 1,200 1,200 1,500
101-540-930.000 REPAIRS & MAINTENANCE 108 2,750 2,600 2,000 2,000
101-540-946.000 EQUIPMENT RENTAL 268 400 304 250 250

Totals for dept 540-CHAIN FERRY 27,084 35,000 30,150 32,750 35,350
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Fund 101 GENERAL FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12

ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 721-PLANNING/ZONING
101-721-702.000 SALARY/WAGES 2,700 3,510 2,510 3,200 3,300
101-721-720.000 FRINGE BENEFITS 207 300 242 300 300
101-721-727.000 OFFICE SUPPLIES 470 1,000 364 1,000 1,000
101-721-801.000 CONTRACTUAL SERVICES 33,515 41,000 29,657 41,000 36,000
101-721-803.000 LEGAL FEES 3,287 5,000 4,783 3,000 3,000
101-721-850.000 TELEPHONES 663 600 556 600 600
101-721-860.000 EDUCATIONAL TRAINING 75 1,000 500 1,000
101-721-900.000 PRINTING & PUBLISHING 1,503 1,700 1,424 1,500 1,750
101-721-908.000 DUES, FEES & PUBLICATIONS 667 1,050 675 1,000 1,000
101-721-970.000 CAPITAL OUTLAY 500 4,675 1,000 1,000
Totals for dept 721-PLANNING/ZONING 43,587 59,835 40,211 53,100 48,950
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Fund 101 GENERAL FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 723-HISTORIC DISTRICT COMMISSION
101-723-702.000 SALARY 1,620 2,520 1,670 1,600 2,500
101-723-720.000 FRINGE BENEFITS 124 210 148 150 200
101-723-727.000 OFFICE SUPPLIES 250 700 101 500 700
101-723-801.000 CONTRACTUAL SERVICES 29,748 24,000 23,092 24,000 24,500
101-723-803.000 LEGAL FEES 675 9,500 8,178 9,000 2,000
101-723-850.000 TELEPHONES 624 600 556 600 500
101-723-860.000 EDUCATIONAL TRAINING 762 2,200 1,980 1,700 2,200
101-723-900.000 PRINTING & PUBLISHING 250 250 38 75 250
101-723-908.000 DUES & PUBLICATIONS 250 232 250 250

Totals for dept 723-HISTORIC DISTRICT COMMISSION 34,053 40,230 35,995 37,875 33,100
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Fund 101 GENERAL FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 730-HARBOR
101-730-801.000 CONTRACTUAL SERVICES 400 8,000 4,308 8,000 8,000
101-730-803.000 LEGAL FEES 500 100 500
101-730-931.000 WATERWAYS REPAIR 1,000 800 250 1,000

Totals for dept 730-HARBOR 400 9,500 5,108 8,350 9,500
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Fund 101 GENERAL FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12

ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 751-PARKS & RECREATION
101-751-702.000 SALARY/WAGES 51,437 58,000 46,573 58,000 65,000
101-751-720.000 FRINGE BENEFITS 20,009 24,000 22,015 24,000 30,000
101-751-730.000 SUPPLIES 12,343 15,500 14,609 12,500 12,500
101-751-801.000 CONTRACTAUL SERVICES 4,560 10,500 8,311 10,500 11,000
101-751-809.000 GRANT PROJECTS 138,225
101-751-900.000 PRINTING & PUBLISHING 500 330 500 500
101-751-913.000 INSURANCE 1,500 1,500 904 1,500 1,500
101-751-920.000 UTILITIES 15,008 14,500 12,361 14,500 15,000
101-751-928.000 TRASH 3,751 3,500 3,484 3,500 3,800
101-751-930.000 REPAIRS & MAINTENANCE 2,764 3,000 250 3,000 3,000
101-751-946.000 EQUIPMENT RENTAL 36,631 40,000 31,678 40,000 40,000
101-751-960.000 SIGNS 158 300 300 300
101-751-970.000 * CAPITAL OUTLAY 3,471 7,500 6,766 7,500 12,500
101-751-992.000 * DEBT SERVICE 49,500 49,065 49,065 49,500
Totals for dept 751-PARKS & RECREATION 289,857 228,300 196,346 224,865 244,600
* NOTES TO BUDGET: DEPARTMENT 751: PARKS & RECREATION
970.000 CAPITAL OUTLAY

FOOTNOTE AMOUNTS : 5,000
MT BALDHEAD NEW SHINGLED ROOF
992.000 DEBT SERVICE
FOOTNOTE AMOUNTS : 49,500

CULVER STREET PARKING LOT FINAL PAYMENT

TOTAL

54,500

Page
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Fund 101 GENERAL FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12

ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 756-OVAL BEACH
101-756-702.000 SALARY/WAGES 63,747 69,500 60,678 65,000 67,000
101-756-720.000 FRINGE BENEFITS 13,266 19,000 17,929 15,500 18,000
101-756-730.000 SUPPLIES 2,459 4,100 3,305 2,600 2,600
101-756-801.000 CONTRACTUAL SERVICES 3,691 10,000 9,719 7,000 7,000
101-756-850.000 TELEPHONE 1,105 1,500 1,027 1,200 1,000
101-756-860.000 EDUCATIONAL TRAINING 6 500 385 500 500
101-756-900.000 PRINTING & PUBLISHING 2,577 2,300 2,251 2,500 2,200
101-756-913.000 INSURANCE 2,171 3,000 3,000 3,000 3,200
101-756-920.000 UTILITIES 3,242 3,000 2,192 2,800 3,200
101-756-930.000 REPAIRS & MAINTENANCE 5,333 5,000 2,840 3,500 5,000
101-756-946.000 EQUIPMENT RENTAL 23,914 20,000 17,983 20,000 21,500
101-756-960.000 SIGNS 985 1,600 414 1,000 1,000
101-756-970.000 CAPITAL OUTLAY 10,835 5,800 5,795 6,500

Totals for dept 756-OVAL BEACH 133,331 145,300 127,518 131,100 132,200




BUDGET REPORT FOR CITY OF SAUGATUCK Page
Fund 101 GENERAL FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 760-SPEAR BOAT LAUNCH
101-760-801.000 CONTRACTUAL SERVICES 1,950 3,000 2,135 3,000 3,000
101-760-809.000 GRANT PROJECTS 55,995
101-760-900.000 PRINTING & PUBLISHING 351 500 402 500 500
Totals for dept 760-SPEAR BOAT LAUNCH 58,296 3,500 2,537 3,500 3,500
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Fund 101 GENERAL FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 965-TRANSFERS
101-965-998.202 * TRANSFER TO MAJOR STREETS 110,843 16,735 28,000 35,825
101-965-998.301 TRANSFER TO DEBT MILLAGE 28,000
101-965-998.403 TRANSFER TO BUSINESS LICENSE 56,050
Totals for dept 965-TRANSFERS 56,050 110,843 16,735 28,000 63,825
* NOTES TO BUDGET: DEPARTMENT 965: TRANSFERS
998.202 TRANSFER TO MAJOR STREETS
FOOTNOTE AMOUNTS : 66,025
ROAD IMPROVEMENTS
TOTAL 66,025
TOTAL APPROPRIATIONS 1,919,878 8,546,976 8,296,883 8,412,323 2,223,040
NET OF REVENUES/APPROPRIATIONS - FUND 101 225,553 216,217 53,486
BEGINNING FUND BALANCE 895,278 1,120,832 1,120,831 1,120,832 1,120,832
ENDING FUND BALANCE 1,120,831 1,120,832 1,337,048 1,174,318 1,120,832
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Fund 202 MAJOR STREETS
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
202-000-538.000 COUNTY ROAD MILLAGE 60,965 58,000 46,685 59,000 59,000
202-000-546.000 ACT 51 FEES 62,959 60,500 56,147 62,000 58,750
202-000-665.000 INTEREST 141 500 371 500 500
202-000-699.000 TRANSFER FROM LOCAL STREETS 50,000 52,520 50,000 50,000 50,000
Totals for dept 000- 174,065 171,520 153,203 171,500 168,250
TOTAL ESTIMATED REVENUES 174,065 171,520 153,203 171,500 168,250
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Fund 202 MAJOR STREETS
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 463-ROUTINE MAINTENANCE
202-463-702.000 SALARY/WAGES 13,484 17,000 12,842 17,000 17,000
202-463-720.000 FRINGE BENEFITS 6,658 7,200 6,063 7,200 7,200
202-463-727.000 SUPPLIES 4,185 4,000 903 1,500 4,000
202-463-801.000 CONTRACTUAL SERVICES 84,668 80,000 78,663 80,000 80,000
202-463-930.000 REPAIRS & MAINTENANCE 100 150 126 250 250
202-463-946.000 EQUIPMENT RENTAL 12,769 17,500 16,218 13,500 13,500
Totals for dept 463-ROUTINE MAINTENANCE 121,864 125,850 114,815 119,450 121,950
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Fund 202 MAJOR STREETS
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 464-WINTER MAINTENANCE
202-464-702.000 SALARY/WAGES 11,723 13,500 13,139 13,000 12,000
202-464-720.000 FRINGE BENEFITS 5,745 5,925 5,864 5,800 5,800
202-464-727.000 SUPPLIES 6,000 8,100 8,100 8,100 9,500
202-464-946.000 EQUIPMENTAL RENTAL 13,933 18,145 18,144 18,200 19,000
Totals for dept 464-WINTER MAINTENANCE 37,401 45,670 45,247 45,100 46,300
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Fund 202 MAJOR STREETS
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
TOTAL APPROPRIATIONS 159,265 171,520 160,062 164,550 168,250
NET OF REVENUES/APPROPRIATIONS - FUND 202 14,800 (6,859) 6,950
BEGINNING FUND BALANCE 48,949 63,748 63,749 63,748 63,748

ENDING FUND BALANCE 63,749 63,748 56,890 70, 698 63,748
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Fund 203 LOCAL STREETS
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12

ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
203-000-402.000 LOCAL ROAD MILLAGE 121,302 120,000 120,666 120,000 122,000
203-000-445.000 PENALTIES & INT ON TAXES 419 500 749 250 250
203-000-538.000 COUNTY ROAD MILLAGE 55,156 53,100 46,685 54,500 55,000
203-000-546.000 ACT 51 FEES 41,501 40,000 38,316 41,000 39,000
203-000-665.000 INTEREST 1,444 1,000 942 1,200 1,000
203-000-672.000 SPECIAL ASSESSMENTS 3,945 3,665
203-000-699.000 TRANSFER 100,000 100,000
Totals for dept 000- 223,767 314,600 211,023 316,950 217,250

TOTAL ESTIMATED REVENUES 223,767 314,600 211,023 316, 950 217,250
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Fund 203 LOCAL STREETS
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12

ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 463-ROUTINE MAINTENANCE
203-463-702.000 SALARY/WAGES 29,397 24,000 21,593 26,000 26,000
203-463-720.000 FRINGE BENEFITS 11,120 12,600 11,939 12,000 11,550
203-463-727.000 SUPPLIES 3,800 3,800 798 1,000 3,000
203-463-801.000 CONTRACTUAL SERVICES 74,962 136,255 45,933 140,000 40,000
203-463-930.000 REPAIRS & MAINTENANCE 2,500 1,700 126 500 1,500
203-463-946.000 EQUIPMENT RENTAL 33,533 24,600 21,018 24,500 25,000

Totals for dept 463-ROUTINE MAINTENANCE 155,312 202,955 101,407 204,000 107,050




BUDGET REPORT FOR CITY OF SAUGATUCK
Fund 203 LOCAL STREETS
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 464-WINTER MAINTENANCE
203-464-702.000 SALARY/WAGES 15,036 18,100 17,735 17,500 16,000
203-464-720.000 FRINGE BENEFITS 6,734 8,100 7,875 8,000 7,200
203-464-727.000 SUPPLIES 10,965 11,000 10,958 11,000 12,000
203-464-946.000 EQUIPMENT RENTAL 15,105 24,445 24,444 24,444 25,000
Totals for dept 464-WINTER MAINTENANCE 47,840 61,645 61,012 60,944 60,200
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Fund 203 LOCAL STREETS
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 965-TRANSFERS
203-965-998.202 TRANSFER TO MAJOR STREETS 50,000 50,000 50,000 50,000 50,000
Totals for dept 965-TRANSFERS 50,000 50,000 50,000 50,000 50,000
TOTAL APPROPRIATIONS 253,152 314,600 212,419 314,944 217,250
NET OF REVENUES/APPROPRIATIONS - FUND 203 (29,385) (1,396) 2,006
BEGINNING FUND BALANCE 360,983 331,599 331,598 331,599 331,599
ENDING FUND BALANCE 331,598 331,599 330,202 333,605 331,599
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Fund 301 DEBT SERVICE
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
301-000-402.000 DEBT MILLAGE 202,103 262,295 263,266 262,000 265,000
301-000-445.000 PENALTIES & INT ON TAXES 1,609 401 1,497 350 100
301-000-664.101 DUE FROM GENERAL FUND 28,000
301-000-665.000 INTEREST 626 400 362 400 100
Totals for dept 000- 204,338 263,096 265,125 262,750 293,200
TOTAL ESTIMATED REVENUES 204,338 263,096 265,125 262,750 293,200
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Fund 301 DEBT SERVICE
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 591-ALLEGAN COUNTY SEWER #13
301-591-804.000 AGENT FEE 400 400 400 400 400
301-591-991.000 DEBT SEWER #13 50,000 50,000 50,000 50,000 75,000
301-591-995.000 DEBT INTEREST 20,500 17,863 17,863 17,863 14,517

Totals for dept 591-ALLEGAN COUNTY SEWER #13 70,900 68,263 68,263 68,263 89,917
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Fund 301 DEBT SERVICE
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 592-ROAD BOND 2009
301-592-804.000 AGENT FEE 250 700 700 700 1,000
301-592-991.000 DEBT PRINCIPAL 50,000 50,000 50,000 60,000
301-592-995.000 DEBT INTEREST 139,811 144,133 144,133 144,133 142,283
Totals for dept 592-ROAD BOND 2009 140,061 194,833 194,833 194,833 203,283
TOTAL APPROPRIATIONS 210, 961 263,096 263,096 263,096 293,200
NET OF REVENUES/APPROPRIATIONS - FUND 301 (6,623) 2,029 (346)
BEGINNING FUND BALANCE 53,944 47,321 47,321 47,321 47,321
ENDING FUND BALANCE 47,321 47,321 49,350 46,975 47,321



BUDGET REPORT FOR CITY OF SAUGATUCK

Fund 592 WATER AND SEWER

Calculations as of '06/30/2011

Page

09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
592-000-610.000 WATER FEES 8,250 4,000 4,000 2,500
592-000-611.000 SEWER FEES 11,000 178,775 178,776 175,000
592-000-665.000 INTEREST 5,217 3,000 2,600 1,500 2,000
592-000-672.000 SPECIAL ASSESSMENTS 1,138 657
Totals for dept 000- 25,605 185,775 186,033 179,000 2,000
TOTAL ESTIMATED REVENUES 25,605 185,775 186,033 179,000 2,000
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Fund 592 WATER AND SEWER
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 536-WATER AND SEWER SYSTEMS
592-536-801.000 CONTRACTUAL SERVICES 2,024 102,000 70,796 2,200 2,000
Totals for dept 536-WATER AND SEWER SYSTEMS 2,024 102,000 70,796 2,200 2,000
TOTAL APPROPRIATIONS 2,024 102,000 70,796 2,200 2,000
NET OF REVENUES/APPROPRIATIONS - FUND 592 23,581 83,775 115,237 176,800
BEGINNING FUND BALANCE 429,411 452,993 452,992 452,993 452,993
ENDING FUND BALANCE 452,992 536,768 568,229 629,793 452,993



BUDGET REPORT FOR CITY OF SAUGATUCK

Fund 661 MOTOR POOL EFUND

Calculations as of '06/30/2011
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09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
661-000-664.000 MOTOR POOL REVENUE 225,810 253,650 210,658 240,000 225,000
661-000-664.101 DUE FROM GENERAL FUND 50,000 50,000 50,000
661-000-665.000 INTEREST 401 500 309 350 300
Totals for dept 000- 226,211 304,150 260,967 290,350 225,300
TOTAL ESTIMATED REVENUES 226,211 304,150 260,967 290,350 225,300



BUDGET REPORT FOR CITY OF SAUGATUCK

Fund 661 MOTOR POOL FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 443-MOTOR POOL
661-443-702.000 SALARY/WAGES 20,096 27,000 17,319 25,000 20,000
661-443-720.000 FRINGE BENEFITS 9,346 14,300 13,213 12,800 12,500
661-443-727.000 SUPPLIES 2,892 6,000 5,513 5,500 5,000
661-443-748.000 FUEL & OILS 21,552 26,500 25,548 25,000 28,000
661-443-750.000 TIRES & BATTERIES 7,096 7,000 3,081 5,000 7,000
661-443-755.000 SMALL TOOLS 482 2,500 1,565 2,500 2,500
661-443-801.000 CONTRACTUAL SERVICES 2,712 4,500 4,083 4,500 4,000
661-443-850.000 TELEPHONES 3,593 3,600 3,099 3,300 3,000
661-443-913.000 INSURANCE 8,027 8,250 6,562 6,562 8,000
661-443-920.000 UTILITIES 7,032 7,500 7,186 7,500 7,500
661-443-930.000 REPAIRS & MAINTENANCE 22,504 17,500 7,272 10,000 17,000
661-443-968.000 DEPRECIATION 33,490 25,000 7,457 20,000 60,800
661-443-970.000 * CAPITAL OUTLAY 1,703 155,000 145,885 145,000 50,000
Totals for dept 443-MOTOR POOL 140,525 304,650 247,783 272,662 225,300
* NOTES TO BUDGET: DEPARTMENT 443: MOTOR POOL
970.000 CAPITAL OUTLAY
FOOTNOTE AMOUNTS : 29,000
2011 GMC TRUCK W/ PLOW
FOOTNOTE AMOUNTS : 5,800
LARGE SNOW PLOW
FOOTNOTE AMOUNTS : 10,000
STAINLESS SALT SPREADER
ACCOUNT '970.000" TOTAL 44,800
TOTAL 44,800
TOTAL APPROPRIATIONS 140,525 304, 650 247,783 272,662 225,300
NET OF REVENUES/APPROPRIATIONS - FUND 661 85,686 (500) 13,184 17,688
BEGINNING FUND BALANCE 157,845 365,247 243,531 365,247 365,247
ENDING FUND BALANCE 243,531 364,747 256,715 382,935 365,247
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BUDGET REPORT FOR CITY OF SAUGATUCK
Fund 715 PARK ENDOWMENT FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
715-000-665.000 INTEREST 2,002 3,500 3,685 4,000 3,500
715-000-697.000 TRANSFER FROM FUND BALANCE 3,750 3,750
Totals for dept 000- 2,002 7,250 3,685 4,000 7,250
TOTAL ESTIMATED REVENUES 2,002 7,250 3,685 4,000 7,250
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Fund 715 PARK ENDOWMENT FUND
Calculations as of '06/30/2011
09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
APPROPRIATIONS
Dept 742-PARK ENDOWMENT
715-742-801.000 CONTRACTUAL SERVICES 8,944 7,000 4,541 7,000 7,000
715-742-930.000 REPAIRS & MAINTENANCE 250 250 250
Totals for dept 742-PARK ENDOWMENT 8,944 7,250 4,541 7,250 7,250
TOTAL APPROPRIATIONS 8,944 7,250 4,541 7,250 7,250
NET OF REVENUES/APPROPRIATIONS - FUND 715 (6,942) (856) (3,250)
BEGINNING FUND BALANCE 235,856 228,914 228,914 228,914 228,914
ENDING FUND BALANCE 228,914 228,914 228,058 225,664 228,914



BUDGET REPORT FOR CITY OF SAUGATUCK
Fund 715 PARK ENDOWMENT FUND

Calculations as of '06/30/2011

Page

09-10 10-11 10-11 10-11 11-12
ACTIVITY AMENDED ACTIVITY PROJECTED ADOPTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/11 ACTIVITY BUDGET
ESTIMATED REVENUES - ALL FUNDS 3,001,419 9,793,367 9,593,136 9,690,359 3,136,290
APPROPRIATIONS - ALL FUNDS 2,694,749 9,710,092 9,255,580 9,437,025 3,136,290
NET OF REVENUES/APPROPRIATIONS - ? 306,670 83,275 337,556 253,334
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CITY OF SAUGATUCK 2010 MILLAGE RATES

P.R.E Dollars (Based on $100,000 Taxable NON P.R.E Dollars (Based on $100,000 Taxable

2010 SUMMER *P.R.E NON P.R.E Value) Value)

County Operating 4.6570 4.6570 $465.70 $465.70
State Education 6.0000 6.0000 $600.00 $600.00
School Operating 0.0000 8.4296 $0.00 $842.96
School Supplemental 0.5704 0.5704 $57.04 $57.04
School Debt 1.3000 1.3000 $130.00 $130.00
School Other 0.2500 0.2500 $25.00 $25.00
Intermediate School 5.5234 5.5234 $552.34 $552.34
City Operating 12.0000 12.0000 $1,200.00 $1,200.00
City Sewer Debt 0.5670 0.5670 $56.70 $56.70
City Extra Voted Roads 1.0000 1.0000 $100.00 $100.00
Road Bond 1.6160 1.6160 $161.60 $161.60
Total 33.4838 41.9134 $3,348.38 $4,191.34

P.R.E Dollars (Based on $100,000 Taxable NON P.R.E Dollars (Based on $100,000 Taxable

2010 WINTER *P.R.E NON P.R.E Value) Value)

County Roads 0.9998 0.9998 $99.98 $99.98
County Seniors 0.2400 0.2400 $24.00 $24.00
School Operating 0.0000 8.4296 $0.00 $842.96
School Supplemental 0.5704 0.5704 $57.04 $57.04
School Debt 1.3000 1.3000 $130.00 $130.00
Interurban 0.4861 0.4861 $48.61 $48.61
Library 0.4841 0.4841 $48.41 $48.41
Fire District 1.1600 1.1600 $116.00 $116.00
Total 5.2404 13.6700 $524.04 $1,367.00

*P.R.E (Principal Resident Exemption) exempts property owner from paying millage related to the school operating)
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2010 City Levied Millage Rate/Revenue Report

{Allegan County Cities Comparisions)
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CITY OF SAUGATUCK
NOTICE OF PUBLIC HEARING
ON THE PROPOSED 2011-2012 CITY BUDGET

NOTICE IS HEREBY GIVEN, pursuant to Section 7.4 of the Saugatuck City Charter, that a
public hearing on the proposed budget for the City of Saugatuck for 2011-2012 will be held at
7:00 p.m. on May 23, 2011, in the Council Chambers at City Hall, 102 Butler Street, Saugatuck,
Michigan, 49453.

The City Council may not adopt the proposed 2011-2012 budget until after the public hearing.
All interested parties will be given an opportunity to be heard at the public hearing regarding the
proposed budget. A copy of the proposed budget is available for public inspection during the
normal business hours at the office of the City Clerk, Saugatuck City Hall, 102 Butler Street,
Saugatuck Michigan.

THE PROPERTY TAX MILLAGE RATE PROPOSED TO BE LEVIED TO SUPPORT THE
PROPOSED BUDGET WILL BE A SUBJECT OF THIS HEARING.

The City of Saugatuck will provide necessary accommodation to persons with disabilities at the
hearing upon five (5) days prior notice. Persons with disabilities requiring such
accommodations should contact City Hall at 269-857-2603 during regular working hours
Monday through Friday, 8:30 a.m. to 5:00 p.m.

Monica Looman, City Clerk
Dated: May 5, 2011
269-857-2603

102 Butler Street ¢ P.O. Box 86 * Saugatuck, Ml 49453
Phone: 269-857-2603 * Website: www.saugatuckcity.com




CITY OF SAUGATUCK
COUNTY OF ALLEGAN
STATE OF MICHIGAN

RESOLUTION NO. 110523-A

A RESOLUTION ADOPTING GENERAL APPROPRIATIONS ACT

At a regular meeting of the Saugatuck City Council held on May 23, 2011 at 7:00 P.M. the following
Resolution was offered:

Moved by Council Member Hess and supported by Council Member Van Singel

WHEREAS, pursuant to the Uniform Budgeting and Accounting Act, P.A. 2 of 1968, as
amended, (the “Act”) local units of government are required to pass a general appropriations act; and

and

WHEREAS, in accordance with the Act, the City has provided the required notice and hearing;

WHEREAS, in order to comply with the Act, the City wishes to adopt an appropriations act
pursuant to this resolution.

NOW, THEREFORE, IT IS RESOLVED, THAT:

L.

Title. This resolution shall be known as the City of Saugatuck General Appropriations
Act.

Chief Administrative Officer. The City Manager shall be the Chief Administrative
Officer and shall perform the duties of the Chief Administrative Officer enumerated in
thisact. The Chief Administrative Officer is authorized to make transfers within limits
between appropriations

Fiscal Officer. The Treasurer (or other designated official) shall be the Fiscal Officer
and shall perform the duties of the Fiscal Officer enumerated in this act.

Public Hearing on the Budget. Pursuant to the Act, notice of a public hearing on the
proposed budget was published in a newspaper of general circulation as required by
law, and a public hearing on the proposed budget was held on May 23, 2011.

Estimated Revenues. Estimated City general fund revenues for fiscal year 2011-2012,
including a charter operating millage of 12.000 mills (inclusive of Headlee rollback),
and various miscellaneous revenues shall total $2,223,040

Millage Levy. The Saugatuck City Council shall cause to be levied and collect general
property taxes on all real and personal property within the City upon the current tax roll
in an amount equal to a total of 15.1830 mills, inclusive of Headlee rollback (charter



operating 12.000 mills; extra voted roads 1,000 mills; water/sewer debt 5670 mills;
2009 road bond 1.6160 mills).

7. Appropriation is not a Mandate to Spend. Appropriations will be deemed maximum
authorizations to incur expenditures. The fiscal officer shall exercise supervision and
control to ensure that expenditures are within appropriations, and shall not issue any
order for expenditures that exceed appropriations.

8. The following budget, with fund revenues and appropriations as set forth below, is
hereby approved and adopted for the fiscal year beginning July 1,2011:

2010-2011 FISCAL YEAR
2011-2012
REQUESTED
ACCOUNT | DESCRIPTION BUDGET
Fund 101: GENERAL FUND
ESTIMATED REVENUES
402.000 REAL PROPERTY TAXES ' 1,425,000
403.000 PERSONAL PROPERTY TAXES 23,000
445.000 PENALTIES & INTEREST 10,000 |
447.000 ADMINISTRATION FEE _ 56,000
478.000 PERMIT FEES 3,500
574.000 REVENUE SHARING 66,000
577.000 LIQUOR LICENSE FEES 7,600
607.000 FRANCHISE FEES 15,000
614.000 | SCHOOL TAX COLLECTION FEE 3,450
615.000 PARKING LOT FEES - 12,000
650.000 CHAIN FERRY FEES 26,000
651.000 OVAL BEACH FEES 190,000
653.000 BOAT RAMP FEES 3,000
654.000 GAZEBO FEES, 400
[ 655.000 POLICE & ORDINANCE FEES 5,000
665.000 | INTEREST EARNED 8,000
667.000 STREET END FEES 26,000
668.000 LICENSE FEE - OVAL CONCESSION 3,090
670,000 BOAT SLIP FEES - 13,500
674.000 MISC DONATIONS & INCOME 1,000
682.000 ELECTION FEES 500
697.000 FUND BALANCE 325,000
TOTAL ESTIMATED REVENUES 2,223,040
APPROPRIATIONS
| Dept 101-COUNCIL 61,090
Dept 173-CITY ADMINISTRATION 164,000
Dept 215-CITY CLERK 98,850
Dept 253-CITY TREASURER 90,550
Dept 257-ASSESSING 37,625




Dept 265-BUILDING AND GROUNDS 56,500
Dept 301-POLICE 525,000
Dept 441-PUBLIC WORKS 618,400
Dept 540-CHAIN FERRY 35,350
Dept 721-PLANNING/ZONING 48,950
Dept 723-HISTORIC DISTRICT COMMISSION 33,100
Dept 730-HARBOR 9,500

. Dept 751-PARKS & RECREATION 244,600
Dept 756-OVAL BEACH 132,200
Dept 760-SPEAR BOAT LAUNCH 3,500
Dept 965-TRANSFERS 63,285

TOTAL APPROPRIATIONS 2,223,040
NET OF REVENUES/APPROPRIATIONS - FUND 101 0
Fund 202: MAJOR STREETS

| ESTIMATED REVENUES
538.000 COUNTY ROAD MILLAGE 59,000
546.000 ACT 51 FEES 58,750
665.000 INTEREST EARNED 500
699.000 TRANSFER FROM OTHER FUNDS 50,000

TOTAL ESTIMATED REVENUES 168,250
APPROPRIATIONS
Dept 463-ROUTINE MAINTENANCE 121,950
Dept 464-WINTER MAINTENANCE 46,300
TOTAL APPROPRIATIONS 168,250
NET OF REVENUES/APPROPRIATIONS - FUND 202 0
| Fund 203: LOCAL STREETS
ESTIMATED REVENUES
402,000 REAL PROPERTY TAXES 122,000
445.000 PENALTIES & INTEREST 250
538.000 COUNTY ROAD MILLAGE 55,000

- 546.000 ACT 51 FEES _ 39,000

665.000 INTEREST EARNED 1,000
TOTAL ESTIMATED REVENUES 217,250

APPROPRIATIONS

Dept 463-ROUTINE MAINTENANCE 107,050

| Dept 464-WINTER MAINTENANCE 60,200

Dept 965-TRANSFERS 50,000
TOTAL APPROPRIATIONS 217,250
NET OF REVENUES/APPROPRIATIONS - FUND 203 0

Fund 301: DEBT SERVICE

ESTIMATED REVENUES

402.000 | REAL PROPERTY TAXES 265,000




445.000 PENALTIES & INTEREST 100
664.000 TRANSFERS 28,000
665.000 INTEREST EARNED 100
TOTAL ESTIMATED REVENUES 293,200
APPROPRIATIONS
Dept 591-ALLEGAN COUNTY SEWER #13 89,917
Dept 592-ROAD BOND 2009 203,283
TOTAL APPROPRIATIONS 293,200 |
NET OF REVENUES/APPROPRIATIONS - FUND 301 0
Fund 592: WATER AND SEWER
ESTIMATED REVENUES
665.000 INTEREST EARNED 2,000
TOTAL ESTIMATED REVENUES 2,000 |
| APPROPRIATIONS
Dept 536-WATER AND SEWER SYSTEMS 2,000
TOTAL APPROPRIATIONS 2,000
NET OF REVENUES/APPROPRIATIONS - FUND 592 0
Fund 661: MOTOR POOL FUND
ESTIMATED REVENUES
664.000 MOTOR POOL REVENUE 225,000
665.000 INTEREST EARNED 300
' TOTAL ESTIMATED REVENUES 225,300
APPROPRIATIONS
Dept 443-MOTOR POOL 225,300
TOTAL APPROPRIATIONS 225,300
NET OF REVENUES/APPROPRIATIONS - FUND 661 0
- Fund 715: PARK ENDOWMENT FUND
ESTIMATED REVENUES
665.000 INTEREST EARNED 3,500
697.000 TRANSFER FROM FUND BALANCE 3,750
TOTAL ESTIMATED REVENUES 7,250
APPROPRIATIONS
- Dept 742-PARK. ENDOWMENT 7,250
TOTAL APPROPRIATIONS 7.250

NET OF REVENUES/APPROPRIATIONS - FUND 715




401455.02

YEAS: Councit Members: Hess, Van Singel, Bekken. Johnson, Porzondek. Spangler & Verplank

NAYS: Council Members: None

ABSTAIN: Council Members: None

ABSENT: Council Members: None

ADOPTED this 23th day of May, 2011.
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iooJ@ City Clerk
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CERTIFICATION

I, Monica Looman, the duly appointed clerk of the City of Saugatuck do hereby certify the
foregoing is a true and complete copy of a resolution adopted by the Saugatuck City Council at a regular
meeting held May 23, 2011, in compliance with the Open Meetings Act, Act No. 267 of the Public Acts of
Michigan, 1976, as amended, the minutes of the meeting were kept and will be or have been made available
as required by said Act.

Attest:
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c3 Loorhan City Cierk






