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Fund 101: GENERAL FUND
ESTIMATED REVENUES

101-000-402.000  REAL PROPERTY TAXES 1,363,137 1,410,466 1,410,467 1,410,466 1,426,000 *
101-000-403.000 PERSONAL PROPERTY TAXES 22,588 20,500 20,439 20,500 20,500
101-000-445.000  PENALTIES & INTEREST 10,765 19,853 19,853 19,853 8,500
101-000-447.000  ADMINISTRATION FEE 55,373 57,323 57,323 57,323 54,000
101-000-478.000  PERMIT FEES 5,674 3,800 3,202 3,800 3,000
101-000-574.000  REVENUE SHARING 93,845 89,000 62,209 89,000 88,000
101-000-577.000  LIQUOR LICENSE FEES 7,407 7,536 7,536 7,536 7,500
101-000-579.000  GRANTS RECEIVED 12,500 11,191 11,191 11,191 98,177 *
101-000-607.000  FRANCHISE FEES 15,249 13,000 10,537 13,000 10,000
101-000-614.000  SCHOOL TAX COLLECTION FEE 3,889 3,954 3,955 3,954 3,900
101-000-615.000  PARKING LOT FEES 18,197 0 0 0 0
101-000-650.000  CHAIN FERRY FEES 27,543 28,000 24,755 28,000 26,000
101-000-651.000  OVAL BEACH FEES 184,452 205,000 171,231 205,000 170,000
101-000-653.000  BOAT RAMP FEES 7,778 6,000 3,653 6,000 4,000
101-000-654.000 GAZEBO FEES 1,300 200 200 200 400
101-000-655.000  POLICE & ORDINANCE FEES 6,685 8,000 7,305 8,000 7,000
101-000-665.000  INTEREST EARNED 61,484 30,000 18,548 30,000 19,000
101-000-667.000  STREET END & PROPERTY FEES 20,473 25,687 25,687 25,687 26,000
101-000-668.000  LICENSE FEE - OVAL CONCESSION 3,045 3,090 1,545 3,090 3,090
101-000-670.000  BOAT SLIP FEES 13,816 12,675 12,675 12,675 13,000
101-000-674.000  MISC DONATIONS & INCOME 92,480 78,350 78,879 78,350 1,000
101-000-682.000  ELECTION FEES & METRO 6,134 0 0 0 0
101-000-697.000  TRANSFER FROM FUND BALANCE 0 154,640 0 154,640 0

*NOTES TO BUDGET: DEPARTMENT 000
402.000 REAL PROPERTY TAXES

GENERAL OPERATING MILLAGE (12 MILLS)

579.000 GRANTS RECEIVED
SPEAR STREET BOAT LAUNCH 34,377

MT.BALDHEAD STAIRWAY RECONSTRUCTION 63,800 _
TOTAL 98,177
TOTAL ESTIMATED REVENUES 2,033,814 2,188,265 1,951,190 2,188,265 1,989,067



2009-2010 FISCAL YEAR
Dept 101: COUNCIL

Fund 101: GENERAL FUND

APPROPRIATIONS

101-101-702.000

101-101-720.000

101-101-801.000

101-101-803.000

101-101-831.000

101-101-860.000

101-101-882.000

101-101-900.000

101-101-908.000

101-101-913.000

101-101-955.000

101-101-970.000

SALARY

FRINGE BENEFITS

CONTRACTUAL SERVICES

LEGAL FEES

CEMETERY FEES

EDUCATIONAL TRAINING

EVENTS/SERVICES

PRINTING & PUBLISHING

DUES & PUBLICATIONS

INSURANCE

MISCELLANEOUS

CAPITAL OUTLAY

*NOTES TO BUDGET: DEPARTMENT 101 COUNCIL

720.000

801.000

803.000

831.000

882.000

913.000

970.000

FRINGE BENEFITS

EMPLOYMENT TAXES

CONTRACTUAL SERVICES

CAMERA OPERATOR COUNCIL MEETINGS
HISTORICAL DOCUMENTS (JOINT ARCHIVES)
HOLIDAY APPRECIATION DINNER

LEGAL FEES

MCCLENDON PROPERTY PURCHASE
PARK STREET EASEMENT LITIGATION
GENERAL COUNCIL MATTERS

CHARTER AMENDMENTS PHASE 2
CEMETERY FEES

TRANSFER TO SAUGATUCK TOWNSHIP
EVENTS/SERVICES

CHANGING OF THE LIGHT

CITIZEN OF THE YEAR

INSURANCE

MML LIABILITY INSURANCE POOL
CAPITAL OUTLAY

PAPERLESS COUNCIL MEETINGS

2ND FLOOR REPAINT/FUNITURE
COUNCIL CHAMBER CAMERA REPLACEMENT

5,825
557

1,169

25,249

2,478

696

2,500

3,168

0

6,000
515
7,600
90,000
15,000
400
350
100
925
2,500
50

100

4,488
401
1,760
79,983
15,000
259
294

52

914
2,500
0

0

TOTAL

TOTAL

TOTAL

TOTAL

6,000
515
7,600
90,000
15,000
400
350
100
925
2,500
50

100

6,000
500
1,800
30,000
19,000
1,500
350
500
1,000
2,500
200

17,700

500

10,000
10,000
5,000

30,000

19,000

2,500



2009-2010 FISCAL YEAR
Dept 173: CITY ADMINISTRATION

Fund 101: GENERAL FUND

APPROPRIATIONS

101-173-702.000  SALARY/WAGES

101-173-720.000  FRINGE BENEFITS

101-173-727.000  OFFICE SUPPLIES

101-173-801.000  CONTRACTUAL SERVICES

101-173-802.000  AUDIT

101-173-803.000  LEGAL FEES

101-173-850.000 TELEPHONES

101-173-860.000  EDUCATIONAL TRAINING

101-173-900.000  PRINTING & PUBLISHING

101-173-910.000  INSURANCE

101-173-955.000 MISCELLANEOUS

101-173-970.000  CAPITAL OUTLAY

90,109
20,723
5,455
14,768
9,750
169,196
1,123
1,567
176

5,250

4,518

83,900
26,387
6,000
9,800
10,200
16,000
1,000
700

50
3,250
50

9,750

73,226
22,916
2,829
8,560
10,200
4,602
865
682

0

3,250

3,596

83,900
26,387
6,000
9,800
10,200
16,000
1,000
700

50
3,250
50

9,750

78,000
30,000
6,000
9,000
11,500
8,000
950
1,500
200
3,250 *
300

7,500 *

*NOTES TO BUDGET: DEPARTMENT 173 CITY ADMINISTRATION
910.000 INSURANCE

MML LIABILITY INSURANCE

970.000 CAPITAL OUTLAY

CITY HALL SERVER UPGRADE
MICROSOFT OFFICE SOFTWARE



2009-2010 FISCAL YEAR
Dept 215: CITY CLERK

Fund 101: GENERAL FUND

APPROPRIATIONS

101-215-702.000  SALARY/WAGES

101-215-720.000  FRINGE BENEFITS

101-215-727.000  OFFICE SUPPLIES

101-215-801.000 CONTRACTUAL SERVICES

101-215-803.000 LEGAL FEES

101-215-820.000  ELECTIONS

101-215-850.000 TELEPHONES

101-215-860.000  EDUCATIONAL TRAINING

101-215-900.000  PRINTING & PUBLISHING

101-215-970.000  CAPITAL OUTLAY

35,625
14,634
594
722

0
5,128
1,361
1,851
513

0

40,000
20,400
750
500
5,000
3,700
900
1,500
500

400

34,239
18,213
610
436
4,071
3,406
734
1,321
370

0

40,000
20,400
750
500
5,000
3,700
900
1,500
500

400

43,000 *
23,350
750
500

3,000 *
3,000
1,000
1,500
500

1,000 *

*NOTES TO BUDGET: DEPARTMENT 215 CITY CLERK
702.000 SALARY

CITY CLERK & ELECTION WORKER WAGES

803.000 LEGAL FEES
FOIA
970.000 CAPITAL OUTLAY

COMPUTER WORKSTATION UPGRADE

1,000



2009-2010 FISCAL YEAR
Dept 253: CITY TREASURER

Fund 101: GENERAL FUND

APPROPRIATIONS

101-253-702.000  SALARY/WAGES

101-253-720.000  FRINGE BENEFITS

101-253-727.000  OFFICE SUPPLIES

101-253-801.000 CONTRACTUAL SERVICES

101-253-803.000 LEGAL FEES

101-253-820.000  ASSESSING SERVICES

101-253-850.000 TELEPHONE

101-253-860.000  EDUCATIONAL TRAINING

101-253-900.000  PRINTING & PUBLISHING

101-253-913.000  INSURANCE

101-253-945.000  CAPITAL OUTLAY

101-253-955.000  MISCELLANEOUS

101-253-970.000  CAPITAL OUTLAY

48,903
12,001
1,991
6,282
0
25,677
1,520
1,305
495
950
3,884
17,915

0

54,300
15,500
1,700
5,750
100

0
1,000
1,000
500

1,000

500

46,450
13,692
1,671
5,559
16

0

845
970

59

1,000

54,300
15,500
1,700
5,750
100

0
1,000
1,000
500

1,000

500

56,000
19,825
1,700
7,000 *
500
0
1,000
1,000
500

1,000

1,000 *

*NOTES TO BUDGET: DEPARTMENT 253 CITY TREASURER
801.000 CONTRACTUAL SERVICES

BS&A UPGRADE AND SUPPORT

970.000 CAPITAL OUTLAY

COMPUTER WORKSTATION UPGRADE

7,000

1,000



2009-2010 FISCAL YEAR
Dept 257: ASSESSING

Fund 101: GENERAL FUND

APPROPRIATIONS

101-257-702.000  SALARY 0 0 0 1,500
101-257-720.000  FRINGE BENEFITS 0 0 0 120
101-257-727.000  OFFICE SUPPLIES 300 300 300 300
101-257-801.000 CONTRACTUAL SERVICES 27,100 25,089 27,100 25,520
101-257-804.000 BOARD OF REVIEW 2,101 2,101 2,101 500
101-257-806.000  RE APPRAISAL 24,520 5,955 24,520 24,000
101-257-807.000  TRIBUNAL CHARGEBACKS 5,000 3,061 5,000 5,000
101-257-850.000  TELEPHONES 500 398 500 600
101-257-860.000 EDUCATIONAL TRAINING 500 462 500 500
101-257-900.000  PRINTING & PUBLISHING 730 728 730 1,000
101-257-970.000  CAPITAL OUTLAY 0 0 0 2,000

*NOTES TO BUDGET: DEPARTMENT 257 ASSESSING

702.000 SALARY
BOARD OF REVIEW MEMBERS WAGES
801.000 CONTRACTUAL SERVICES
ASSESSING CONTRACT 24,720
BSASOFTWAREANNUALFEE 800
TOTAL 25,520
860.000 EDUCATIONAL TRAINING
MTT BOR ANNUAL TRAINING
900.000 PRINTING & PUBLISHING
BOR NOTICES LOCAL PAPER 300
BOR ASSESSMENT CHANGE NOTICES 500
MISC 200
TOTAL 1,000
970.000 CAPITAL OUTLAY
BS&A SOFTWARE UPGRADE 2,000



2009-2010 FISCAL YEAR
Dept 265: BUILDING AND GROUNDS

Fund 101: GENERAL FUND

APPROPRIATIONS

101-265-702.000  SALARY/WAGES
101-265-720.000  FRINGE BENEFITS
101-265-730.000  SUPPLIES

101-265-801.000 CONTRACTUAL SERVICES
101-265-850.000 TELEPHONE
101-265-900.000  PRINTING & PUBLISHING
101-265-913.000  INSURANCE
101-265-920.000  UTILITIES

101-265-930.000  REPAIRS & MAINTENANCE
101-265-946.000 EQUIPMENT RENTAL

101-265-970.000  CAPITAL OUTLAY

28,284
14,943
2,178
10,839
366
146
1,825
28,776
1,673
0

1,803

10,000
3,000
2,000
9,350

500
50
500
4,000
1,100
1,500

41,600

6,629
2,438
420
7,053
348
35
500
3,289
1,003
1,080

28,828

10,000
3,000
2,000
9,350

500
50
500
4,000
1,100
1,500

41,600

7,500
3,000
500
5,000
500
150
750 *
4,250
1,100
1,000

11,600 *

*NOTES TO BUDGET: DEPARTMENT 265 BUILDING AND GROUNDS
913.000 INSURANCE

MML BUILDING LIABILITY INSURANCE
970.000 CAPITAL OUTLAY

VACCUM CLEANER

CITY HALL EXTERIOR PAINT

INSULATION
EXTERIOR DOORS

TOTAL



2009-2010 FISCAL YEAR
Dept 301: POLICE

Fund 101: GENERAL FUND
APPROPRIATIONS

101-301-801.000 CONTRACTUAL SERVICES 461,865 500,000 452,920 500,000 513,432



2009-2010 FISCAL YEAR
Dept 441: PUBLIC WORKS

Fund 101: GENERAL FUND

APPROPRIATIONS

101-441-702.000

101-441-720.000

101-441-730.000

101-441-740.000

101-441-755.000

101-441-799.000

101-441-801.000

101-441-805.000

101-441-809.000

101-441-819.000

101-441-850.000

101-441-860.000

101-441-900.000

101-441-913.000

101-441-920.000

101-441-926.000

101-441-930.000

101-441-931.000

101-441-932.000

101-441-945.000

101-441-946.000

101-441-960.000

SALARY/WAGES

FRINGE BENEFITS
SUPPLIES

UNIFORMS

TOOLS

PARKWAY TREES
CONTRACTUAL SERVICES
HOLIDAY LIGHTING
GRANT MATCH
RECYCLING
TELEPHONE
EDUCATIONAL TRAINING
PRINTING & PUBLISHING
INSURANCE

UTILITIES

STREET LIGHTS
REPAIRS & MAINTENANCE
WATERWAYS REPAIR
SIDEWALK REPAIRS
CAPITAL OUTLAY
EQUIPMENT RENTAL

SIGNS

52,886
19,301
3,899
1,000
794
2,376
32,323
35,603
164
41,025

2,505

826

6,225

19,898
766
374

5,548

362

74,000
35,000
3,000
1,000
2,500
2,500
13,000
0

0
15,000
3,000
50
1,000
4,750
9,200
22,000
3,000
0
7,500
145,451
80,000

3,100

61,510
32,264
2,662
595
2,483
2,277

12,135

14,992

2,488

761
4,749
8,295

18,295
2,466

0

6,570
109,672
65,996

3,066

74,000
35,000
3,000
1,000
2,500
2,500
13,000
0

0
15,000
3,000
50
1,000
4,750
9,200
22,000
3,000
0
7,500
145,451
80,000

3,100

72,000
28,800
3,000
1,000
2,500
3,850
13,000 *
0
0
0
750
200
750
6,000
2,500 *
22,000
0
0
7,500
20,000 *
80,000

3,000 *

*NOTES TO BUDGET: DEPARTMENT 441 PUBLIC WORKS

801.000

920.000

945.000

960.000

CONTRACTUAL SERVICES

TREE TRIMING

MISC ENGINEERING

UTILITIES

SIGN LIGHTING/AIRPORT PROPERTY

CAPITAL OUTLAY

CULVER STREET PARKING LOT METER SYSTEM

SIGNS

MICS SIGNS AND PALLETT SIGN REPAIR

TOTAL

2,500

20,000

3,000



2009-2010 FISCAL YEAR
Dept 540: CHAIN FERRY

Fund 101: GENERAL FUND

APPROPRIATIONS

101-540-702.000  SALARY/WAGES 17,671 23,000 17,202 23,000 19,150
101-540-720.000  FRINGE BENEFITS 1,729 3,000 2,305 3,000 3,000
101-540-730.000  SUPPLIES 771 500 (154) 500 500
101-540-740.000  UNIFORMS 350 400 0 400 400
101-540-801.000 CONTRACTUAL SERVICES 7,930 7,500 7,095 7,500 6,500 *
101-540-860.000  EDUCATIONAL TRAINING 0 200 60 200 1,250
101-540-913.000  INSURANCE 1,050 1,075 1,075 1,075 1,200
101-540-930.000  REPAIRS & MAINTENANCE 3,298 500 0 500 2,000
101-540-946.000 EQUIPMENT RENTAL 0 200 100 200 200

*NOTES TO BUDGET: DEPARTMENT 540 CHAIN FERRY

801.000 CONTRACTUAL SERVICES
CHAIN FERRY MANAGER 5,500
TOWER MARINE MISC/DRUG TESTING SERVICES 1,000

TOTAL 6,500

10



2009-2010 FISCAL YEAR
Dept 721: PLANNING/ZONING

Fund 101: GENERAL FUND

APPROPRIATIONS

101-721-702.000  SALARY/WAGES 12,926 3,900 2,818 3,900 4,000
101-721-720.000  FRINGE BENEFITS 1,236 400 283 400 320
101-721-727.000  OFFICE SUPPLIES 1,448 1,000 947 1,000 1,000
101-721-801.000 CONTRACTUAL SERVICES 35,435 40,000 30,368 40,000 37,800 *
101-721-803.000 LEGAL FEES 5,477 62,000 56,144 62,000 10,000 *
101-721-850.000  TELEPHONES 0 600 542 600 600
101-721-860.000 EDUCATIONAL TRAINING 1,053 500 360 500 1,000
101-721-900.000  PRINTING & PUBLISHING 3,090 1,000 730 1,000 1,000
101-721-908.000  DUES, FEES & PUBLICATIONS 2,572 50 0 50 500
101-721-913.000  INSURANCE 775 1,000 500 1,000 750
101-721-970.000  CAPITAL OUTLAY 0 1,995 1,995 1,995 500 *

*NOTES TO BUDGET: DEPARTMENT 721 PLANNING/ZONING

801.000 CONTRACTUAL SERVICES
WILLIAMS & WORKS 35,000
RECORDING SECERTERY 2,400
BS&A ANNUAL MAINTENANCE 400
TOTAL 37,800
803.000 LEGAL FEES
ZONING MATTERS 10,000
970.000 CAPITAL OUTLAY
COMPUTER EXPENSES 500

11



2009-2010 FISCAL YEAR
Dept 723: HISTORIC DISTRICT COMMISSION

Fund 101: GENERAL FUND

APPROPRIATIONS

101-723-702.000  SALARY 0
101-723-720.000  FRINGE BENEFITS 0
101-723-727.000  OFFICE SUPPLIES 0
101-723-801.000 CONTRACTUAL SERVICES 0
101-723-803.000 LEGAL FEES 0
101-723-850.000  TELEPHONES 0
101-723-860.000 EDUCATIONAL TRAINING 0
101-723-900.000  PRINTING & PUBLISHING 0
101-723-908.000  DUES & PUBLICATIONS 0

2,000
400
750

10,500
50
600

2,200

500

100

1,320
158
343

8,613

524
150
63

50

2,000
400
750

10,500
50
600

2,200

500

100

2,520 *
210
750

13,200 *

2,000
600

2,200
250

250

*NOTES TO BUDGET: DEPARTMENT 723 HISTORIC DISTRICT COMMISSION
702.000 SALARY

APPOINTED HDC WAGES
801.000 CONTRACTUAL SERVICES

WILLIAMS & WORKS PROFESSIONAL SERVICES
RECORDING SECERTERY

12



2009-2010 FISCAL YEAR
Dept 730: HARBOR

Fund 101: GENERAL FUND

APPROPRIATIONS

101-730-801.000 CONTRACTUAL SERVICES 0 500 54 500 10,500 *
101-730-803.000  LEGAL FEES 0 500 350 500 1,000
101-730-931.000 WATERWAYS REPAIR 0 500 0 500 1,000

*NOTES TO BUDGET: DEPARTMENT 730 HARBOR

801.000 CONTRACTUAL SERVICES
RECORDING SECRETARY 500
JJR SERVICES 10,000

TOTAL 10,500



2009-2010 FISCAL YEAR
Dept 751: PARKS & RECREATION

Fund 101: GENERAL FUND

APPROPRIATIONS

101-751-702.000

101-751-720.000

101-751-727.000

101-751-730.000

101-751-801.000

101-751-809.000

101-751-900.000

101-751-913.000

101-751-920.000

101-751-928.000

101-751-930.000

101-751-946.000

101-751-960.000

101-751-970.000

101-751-992.000

SALARY/WAGES

FRINGE BENEFITS
OFFICE SUPPLIES
SUPPLIES

CONTRACTAUL SERVICES
GRANT PROJECTS
PRINTING & PUBLISHING
INSURANCE

UTILITIES

TRASH

REPAIRS & MAINTENANCE
EQUIPMENT RENTAL
SIGNS

CAPITAL OUTLAY

DEBT SERVICE

*NOTES TO BUDGET: DEPARTMENT 751 PARKS & RECREATION

730.000

801.000

809.000

920.000

SUPPLIES

RESTROOM AND PARK SUPPLIES
CONTRACTUAL SERVICES

PERMA GREEN AND OTHER VARIOUS SERVICES
GRANT PROJECTS

MT. BALDHEAD STEPS RECONSTRUCTION
UTILITIES

RESTROOMS--HEAT/WATER, PARK IRRIGATION

56,631
16,001
0
9,502
29,504
2,376
451

2,741

4,775
5,952
490
906
186,767

4,935

14

53,000
20,000
0
16,000
8,000
9,000
500

0
13,700
2,500
12,400
40,000
100
4,000

0

39,394
16,614
99
13,961
6,192
6,341
169

0
12,479
1,395
8,720
34,268
0
3,896

0

53,000
20,000
0
16,000
8,000
9,000
500

0
13,700
2,500
12,400
40,000
100
4,000

0

55,000
22,000
0
15,000
6,000
145,000
500
1,500
15,000
5,000
3,000
40,000
100
1,000

0

13,400

6,000

145,000

15,000

*



2009-2010 FISCAL YEAR
Dept 756: OVAL BEACH

Fund 101: GENERAL FUND

APPROPRIATIONS

101-756-702.000  SALARY/WAGES 44,187 60,000 37,885 60,000 60,000
101-756-720.000  FRINGE BENEFITS 5,993 7,000 5,525 7,000 14,000
101-756-730.000  SUPPLIES 4,957 3,000 2,597 3,000 2,600
101-756-801.000 CONTRACTUAL SERVICES 11,594 3,300 2,391 3,300 3,300 *
101-756-850.000  TELEPHONE 1,511 1,300 1,137 1,300 2,000
101-756-860.000  EDUCATIONAL TRAINING 52 50 0 50 500
101-756-900.000  PRINTING & PUBLISHING 3,976 2,000 1,963 2,000 2,500
101-756-913.000  INSURANCE 623 5,250 5,250 5,250 5,500
101-756-920.000  UTILITIES 1,612 2,200 1,909 2,200 2,000
101-756-930.000  REPAIRS & MAINTENANCE 3,653 5,000 2,754 5,000 5,000
101-756-946.000 EQUIPMENT RENTAL 0 20,000 13,403 20,000 20,000
101-756-960.000  SIGNS 33 2,000 1,457 2,000 1,500
101-756-970.000  CAPITAL OUTLAY 0 59,926 8,409 59,926 11,000 *

*NOTES TO BUDGET: DEPARTMENT 756 OVAL BEACH

801.000 CONTRACTUAL SERVICES
BEACH SWEEP, SEPTIC SERVICE, SAND REMOVAL 3,300
970.000 CAPITAL OUTLAY
ENTRANCE SIGN 3,000
STORAGE SHED 8,000

TOTAL 11,000

15



2009-2010 FISCAL YEAR
Dept 760: SPEAR BOAT LAUNCH

Fund 101: GENERAL FUND

APPROPRIATIONS

101-760-801.000

101-760-809.000

101-760-900.000

101-760-913.000

CONTRACTUAL SERVICES 0 3,000
GRANT PROJECTS 0 9,000
PRINTING & PUBLISHING 0 50
INSURANCE 0 0

2,745 3,000 3,000
6,214 9,000 60,000 *
0 50 500
0 0 1,500

*NOTES TO BUDGET: DEPARTMENT 760 SPEAR BOAT LAUNCH

809.000

GRANT PROJECTS

BOAT LAUNCH

60,000



2009-2010 FISCAL YEAR
Dept 965: TRANSFERS

Fund 101: GENERAL FUND
APPROPRIATIONS

101-965-998.203  TRANSFER TO LOCAL STREETS 58,400
101-965-998.403  TRANSFER TO BUSINESS LICENSE 19,500
101-965-998.661  TRANSFER TO MOTOR POOL 19,500

0 0 0 0
46,083 46,083 46,083 56,050
0 0 0 0

TOTAL APPROPRIATIONS 1,917,534
NET OF REVENUES/APPROPRIATIONS - FUND 101 116,280
BEGINNING FUND BALANCE 763,900
ENDING FUND BALANCE 880,180

2,080,808 1,681,197 2,080,808 1,967,247
107,457 269,993 107,457 21,820
880,180 880,180 880,180 987,637
987,637 1,150,173 987,637 1,009,457




2009-2010 FISCAL YEAR
Dept 000

Fund 202: MAJOR STREETS
ESTIMATED REVENUES

202-000-538.000

202-000-546.000

202-000-665.000

202-000-697.000

202-000-699.000

COUNTY ROAD MILLAGE

ACT 51 FEES

INTEREST

TRANSFER FROM FUND BALANCE

TRANSFER FROM LOCAL STREETS

TOTAL ESTIMATED REVENUES

58,662
59,566
6,155
0

70,000

194,383

58,694
57,000
2,300
212,500

75,000

405,494

58,695
42,818
2,287
0

75,000

178,800

58,694
57,000
2,300
212,500

75,000

405,494

53,000
60,000
2,000
0

50,000

165,000



2009-2010 FISCAL YEAR
Dept 463: ROUTINE MAINTENANCE

Fund 202: MAJOR STREETS

APPROPRIATIONS

202-463-702.000  SALARY/WAGES 14,442 17,000 12,823 17,000 18,000
202-463-720.000  FRINGE BENEFITS 9,320 12,000 11,639 12,000 7,200
202-463-727.000  SUPPLIES 9,419 11,000 2,635 11,000 3,000
202-463-801.000 CONTRACTUAL SERVICES 164,043 298,000 241,120 298,000 80,100 *
202-463-930.000  REPAIRS & MAINTENANCE 7,800 3,938 8 3,938 100
202-463-946.000 EQUIPMENT RENTAL 0 20,000 12,798 20,000 15,000

*NOTES TO BUDGET: DEPARTMENT 463 ROUTINE MAINTENANCE

801.000 CONTRACTUAL SERVICES
BLUESTAR BRIDGE REPAIR 50,000
STREET REPAIR/MAINTENANCE (EXTRA VOTED ROAD MILLAGE) 30,100

TOTAL 80,100



2009-2010 FISCAL YEAR
Dept 464: WINTER MAINTENANCE

Fund 202: MAJOR STREETS

APPROPRIATIONS

202-464-702.000

202-464-720.000

202-464-727.000

202-464-946.000

SALARY/WAGES 7,737
FRINGE BENEFITS 3,481
SUPPLIES 9,820
EQUIPMENTAL RENTAL 0

9,000
4,200
11,256

19,100

7,949
3,694
11,256

19,080

9,000
4,200
11,256

19,100

9,000
3,600
10,000

19,000



2009-2010 FISCAL YEAR
Dept 965: TRANSFERS

Fund 202: MAJOR STREETS

APPROPRIATIONS

202-965-998.661

TRANSFER TO MOTOR POOL 15,000 0

TOTAL APPROPRIATIONS 241,062 405,494 323,002 405,494 165,000
NET OF REVENUES/APPROPRIATIONS - FUND 202 (46,679) 0 68,298 0 0
BEGINNING FUND BALANCE 287,501 240,823 240,823 28,323 28,323
ENDING FUND BALANCE 240,823 240,823 309,121 28,323 28,323




2009-2010 FISCAL YEAR
Dept 000

Fund 203: LOCAL STREETS
ESTIMATED REVENUES

203-000-402.000

203-000-445.000

203-000-538.000

203-000-546.000

203-000-665.000

203-000-672.000

203-000-699.000

LOCAL ROAD MILLAGE

PENALTIES & INT ON TAXES

COUNTY ROAD MILLAGE

ACT 51 FEES

INTEREST

SPECIAL ASSESSMENTS

TRANSFER FROM FUND BALANCE

204,509
373
52,997
35,270
22,550
1,398

58,400

211,571
1,707
56,618
33,500
7,700

0

253,550

211,571
1,708
56,619
27,384
7,638

0

0

211,571
1,707
56,618
33,500
7,700

0

253,550

120,000 *
500
53,000
33,500
7,500
0

0

*NOTES TO BUDGET: DEPARTMENT 000

402.000

REAL PROPERTY TAXES

EXTRA VOTED ROAD MILLAGE (1 MILL)

TOTAL ESTIMATED REVENUES

375,497

22

564,646

304,920

564,646

214,500



2009-2010 FISCAL YEAR
Dept 463: ROUTINE MAINTENANCE

Fund 203: LOCAL STREETS

APPROPRIATIONS

203-463-702.000  SALARY/WAGES
203-463-720.000  FRINGE BENEFITS
203-463-727.000  SUPPLIES

203-463-801.000 CONTRACTUAL SERVICES
203-463-803.000 LEGAL FEES
203-463-930.000  REPAIRS & MAINTENANCE

203-463-946.000 EQUIPMENT RENTAL

*NOTES TO BUDGET: DEPARTMENT 463 ROUTINE MAINTENANCE
801.000 CONTRACTUAL SERVICES

18,700
9,683
7,612

11,896
2,678
2,918

0

STREET REPAIR/MAINTENANCE (EXTRA VOTED ROAD MILLAGE)

23

24,000
8,500
6,000

338,383
0
3,000

32,000

21,723
7,362
2,171

270,295
0
686

21,021

24,000
8,500
6,000

338,383
0
3,000

32,000

26,000
10,400
2,600
39,900
0
1,500

25,000

39,900



2009-2010 FISCAL YEAR
Dept 464: WINTER MAINTENANCE

Fund 203: LOCAL STREETS

APPROPRIATIONS

203-464-702.000

203-464-720.000

203-464-727.000

203-464-946.000

SALARY/WAGES 16,766
FRINGE BENEFITS 6,923
SUPPLIES 9,930
EQUIPMENT RENTAL 0

14,000
7,000
10,814

26,506

13,033
6,795
10,814

26,505

14,000
7,000
10,814

26,506

15,100
6,000
11,000

27,000



2009-2010 FISCAL YEAR
Dept 782: DEBT SERVICE

Fund 203: LOCAL STREETS

APPROPRIATIONS
203-782-991.000 DEBT STATE INFRASTRUCTURE BANK 37,606 19,143 19,143 19,143 0
203-782-995.000  DEBT INTEREST 1,430 300 300 300 0



2009-2010 FISCAL YEAR
Dept 965: TRANSFERS

Fund 203: LOCAL STREETS
APPROPRIATIONS

203-965-998.202  TRANSFER TO MAJOR STREETS

203-965-998.661  TRANSFER TO MOTOR POOL

*NOTES TO BUDGET: DEPARTMENT 965 TRANSFERS
998.202 TRANSFER TO MAJOR STREETS

BLUESTAR BRIDGE REPAIR
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 203

BEGINNING FUND BALANCE
ENDING FUND BALANCE

70,000

35,000

231,142

144,355
454,595
598,949

75,000

0

564,646

0
598,949
598,949

75,000

0

474,848

83,622
598,949
682,571

75,000

0

564,646

0
598,949
345,449

50,000 *

0

50,000

214,500

345,449
345,449



2009-2010 FISCAL YEAR
Dept 000

Fund 301: DEBT SERVICE
ESTIMATED REVENUES

301-000-402.000  DEBT MILLAGE 54,733 53,000
301-000-403.000  PERSONAL PROPERTY TAXES 872 0
301-000-445.000  PENALTIES & INT ON TAXES 101 100
301-000-665.000  INTEREST 2,105 800
301-000-697.000 TRANSFER FROM FUND BALANCE 0 19,700

53,148
0

429
656

0

53,000
0

100
800

19,700

204,500 *
0
100
400

16,400

*NOTES TO BUDGET: DEPARTMENT 000
402.000 REAL PROPERTY TAXES

SEWER BOND MILLAGE (.46 MILLS)
2009 ROAD BOND MILLAGE (1.2137 MILLS)

TOTAL ESTIMATED REVENUES 57,811 73,600

54,233

TOTAL

73,600

54,000
oo 150,500

204,500

221,400



2009-2010 FISCAL YEAR
Dept 591: ALLEGAN COUNTY SEWER #13

Fund 301: DEBT SERVICE

APPROPRIATIONS

301-591-804.000 AGENT FEE 400
301-591-991.000  DEBT SEWER #13 50,000
301-591-995.000 DEBT INTEREST 25,413

400 400 400 400
50,000 50,000 50,000 50,000
23,200 23,113 23,200 20,500 *

*NOTES TO BUDGET: DEPARTMENT 591 ALLEGAN COUNTY SEWER #13
995.000 DEBT INTEREST

SEWER BOND #13

20,500



2009-2010 FISCAL YEAR
Dept 592: ROAD BOND 2009

Fund 301: DEBT SERVICE

APPROPRIATIONS
301-592-804.000 AGENT FEE 0 0 0 0 400
301-592-995.000  DEBT INTEREST 0 0 0 0 139,825

TOTAL APPROPRIATIONS 75,813 73,600 73,513 73,600 211,125
NET OF REVENUES/APPROPRIATIONS - FUND 301 (18,002) 0 (19,280) 0 10,275
BEGINNING FUND BALANCE 91,084 73,083 73,083 53,803 53,803
ENDING FUND BALANCE 73,083 73,083 53,803 53,803 64,078




2009-2010 FISCAL YEAR
Dept 000

Fund 401: ROAD BOND 2009
ESTIMATED REVENUES

401-000-410.000 BOND PROCEEDS 0 3,570,000 3,527,160 3,570,000 0

401-000-665.000  INTEREST EARNED 0 500 0 500 0

TOTAL ESTIMATED REVENUES 0 3,570,500 3,527,160 3,570,500 0



2009-2010 FISCAL YEAR
Dept 446: STREET CONSTRUCTION

Fund 401: ROAD BOND 2009

APPROPRIATIONS

401-446-801.000 CONTRACTUAL SERVICES

401-446-803.000  LEGAL FEES

401-446-804.000 AGENT FEE

401-446-811.000  ENGINEERING

0

0

0

0

2,885,813

30,000
78,390

576,297

0
20,206
7,476

116,688

2,885,813
30,000
78,390

576,297

TOTAL APPROPRIATIONS 0 3,570,500 144,370 3,570,500
NET OF REVENUES/APPROPRIATIONS - FUND 401 0 0 3,382,790 0
BEGINNING FUND BALANCE 0 0 0 0
ENDING FUND BALANCE 0 0 3,382,790 0




2009-2010 FISCAL YEAR
Dept 000

Fund 403: BUSINESS LICENSE FUND
ESTIMATED REVENUES

403-000-451.000

403-000-615.000

403-000-665.000

403-000-674.000

403-000-697.000

403-000-699.000

LICENSE FEES

PARKING LOT FEES

INTEREST

MISC DONATIONS & INCOME

TRANSFER FROM FUND BALANCE

DUE FROM GENERAL FUND

TOTAL ESTIMATED REVENUES

31,289
0

710

0

0

19,500

51,499

32,000
14,000
250
865
250

46,083

93,448

43,024
5,493
256
865

0

46,083

95,721

32,000
14,000
250
865
250

46,083

93,448

25,000
12,000
250

0

0

56,050

93,300



2009-2010 FISCAL YEAR
Dept 451: BUSINESS LICENSE

Fund 403: BUSINESS LICENSE FUND

APPROPRIATIONS

403-451-702.000  SALARY 0 5,000 4,116 5,000 5,500 *
403-451-720.000  FRINGE BENEFITS 0 2,500 1,209 2,500 2,200
403-451-801.000 CONTRACTUAL SERVICES 5,963 10,200 7,308 10,200 12,400 *
403-451-805.000  HOLIDAY LIGHTING 0 16,847 16,847 16,847 13,000 *
403-451-882.000 EVENTS/SERVICES 0 5,616 3,930 5,616 7,800 *
403-451-900.000  PRINTING & PUBLISHING 0 50 0 50 300
403-451-946.000 EQUIPMENT RENTAL 0 3,000 2,808 3,000 3,000
403-451-955.000  MISCELLANEOUS EXPENSE 0 100 0 100 100
403-451-970.000  CAPITAL OUTLAY 0 1,295 1,295 1,295 0
403-451-991.000  PARKING LOT DEBT 41,000 42,000 42,000 42,000 44,000
403-451-995.000 DEBT INTEREST 8,755 6,840 6,839 6,840 5,000

*NOTES TO BUDGET: DEPARTMENT 451 BUSINESS LICENSE

702.000 SALARY
DPW STAFF SPECIAL EVENTS 5,500
801.000 CONTRACTUAL SERVICES

INTERURBAN SUMMER PARKING SHUTTLE
BS&A SOFTWARE ANNUAL MAINTENANCE
WEEKDAY FOOT PATROL (OFFICER BOB)

TOTAL
805.000 HOLIDAY LIGHTING
LIGHTASTIC 10,000
UTILITY BILL 3,000
TOTAL 13,000
882.000 EVENTS/SERVICES
FIREWORKS FUND 3,000
PORTABLE TOILET SERVICE 1,500
SAUGATUCK DOUGLAS ART CLUB COMMUNITY PROMOTION 200
SAUGATUCK DOUGLAS GARDEN CLUB BEAUTIFICATION ACTIVITIES 1,100
WATERFRONT FILM FESTIVAL COMMUNITY PROMOTION 2,000
TOTAL 7,800
TOTAL APPROPRIATIONS 55,718 93,448 86,352 93,448 93,300
NET OF REVENUES/APPROPRIATIONS - FUND 403 (4,219) 0 9,369 0 0
BEGINNING FUND BALANCE 9,031 4,812 4,812 4,812 4,812
ENDING FUND BALANCE 4,812 4,812 14,181 4,812 4,812
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2009-2010 FISCAL YEAR
Dept 000

Fund 592: WATER AND SEWER

ESTIMATED REVENUES

592-000-610.000 WATER FEES

592-000-611.000 SEWER FEES

592-000-665.000  INTEREST

592-000-672.000  SPECIAL ASSESSMENTS

TOTAL ESTIMATED REVENUES

7,500
15,000
17,623

658

40,781

1,500
7,000
9,000

0

17,500

1,500
7,000
2,216

346

11,062

1,500
7,000
9,000

0

17,500

2,000

0

2,000



2009-2010 FISCAL YEAR
Dept 536: WATER AND SEWER SYSTEMS

Fund 592: WATER AND SEWER
APPROPRIATIONS

592-536-801.000 CONTRACTUAL SERVICES 375

17,500

930

17,500

2,000

TOTAL APPROPRIATIONS 375 17,500 930 17,500 2,000
NET OF REVENUES/APPROPRIATIONS - FUND 592 40,406 0 10,132 0 0
BEGINNING FUND BALANCE 18,638 405,919 405,919 405,919 405,919
ENDING FUND BALANCE 59,044 405,919 416,051 405,919 405,919




2009-2010 FISCAL YEAR
Dept 000

Fund 661: MOTOR POOL FUND
ESTIMATED REVENUES

661-000-664-202

661-000-664-203

661-000-664.000

661-000-664.101

661-000-665.000

661-000-697.000

MAJOR STREET RENTAL

LOCAL STREET RENTAL

MOTOR POOL REVENUE

GENERAL FUND RENTAL

INTEREST

TRANSFER FROM FUND BALANCE

TOTAL ESTIMATED REVENUES

15,000
35,000
0
19,500
5711

0

75,211

0

0
246,000
0

775

35,725

282,500

0

0
201,903
0

749

0

202,652

0

0
246,000
0

775

35,725

282,500

0

0
245,000
0

700

0

245,700



2009-2010 FISCAL YEAR
Dept 443: MOTOR POOL

Fund 661: MOTOR POOL FUND

APPROPRIATIONS

661-443-702.000  SALARY/WAGES 12,262 25,000 23,090 25,000 32,000
661-443-720.000  FRINGE BENEFITS 4,971 8,000 6,502 8,000 12,800
661-443-727.000  SUPPLIES 4,687 5,000 2,803 5,000 5,000
661-443-748.000  FUEL & OILS 27,832 25,000 20,256 25,000 25,000
661-443-750.000  TIRES & BATTERIES 743 2,000 1,643 2,000 7,000 *
661-443-755.000  SMALL TOOLS 616 2,500 1,433 2,500 2,500
661-443-801.000 CONTRACTUAL SERVICES 13,520 4,000 2,867 4,000 3,000
661-443-850.000 TELEPHONES 0 0 0 0 3,600
661-443-913.000  INSURANCE 1,726 4,000 3,998 4,000 4,250
661-443-920.000  UTILITIES 0 0 0 0 7,500
661-443-930.000 REPAIRS & MAINTENANCE 5,641 15,000 13,684 15,000 17,500
661-443-968.000  DEPRECIATION 34,833 17,000 14,074 17,000 17,000
661-443-970.000  CAPITAL OUTLAY 0 175,000 151,986 175,000 72,500 *

*NOTES TO BUDGET: DEPARTMENT 443 MOTOR POOL

750.000 TIRES & BATTERIES
WHEEL LOADER NEW TIRES 6,000
PICK UP NEW TIRES 21000
TOTAL 7,000
970.000 CAPITAL OUTLAY
PICKUP TRUCK WITH DUMP BOX 40,000
DPW GARAGE ASPHALT 23,000
FIRE ALARM SYSTEM DPW GARAGE (REQUIRED BY MML) 8,500
TAILGATE FOR TRAILER 21000
TOTAL 72,500
TOTAL APPROPRIATIONS 106,831 282,500 242,336 282,500 209,650
NET OF REVENUES/APPROPRIATIONS - FUND 661 (31,620) 0 (39,684) (35,725) 36,050
BEGINNING FUND BALANCE 205,122 173,502 173,502 173,502 137,777
ENDING FUND BALANCE 173,502 173,502 133,818 137,777 173,827
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2009-2010 FISCAL YEAR
Dept 000

Fund 715: PARK ENDOWMENT FUND
ESTIMATED REVENUES

715-000-665.000  INTEREST 10,458 3,000 3,633 3,000 3,500

715-000-697.000  TRANSFER FROM FUND BALANCE 0 7,250 0 7,250 3,750

TOTAL ESTIMATED REVENUES 10,458 10,250 3,633 10,250 7,250



2009-2010 FISCAL YEAR
Dept 742: PARK ENDOWMENT

Fund 715: PARK ENDOWMENT FUND

APPROPRIATIONS
715-742-801.000 CONTRACTUAL SERVICES 13,136
715-742-930.000  REPAIRS & MAINTENANCE 0

10,000

250

6,504

4

10,000

250

7,000 *

250

*NOTES TO BUDGET: DEPARTMENT 742 PARK ENDOWMENT
801.000 CONTRACTUAL SERVICES

LANDSCAPE DESIGN SERVICE INC

TOTAL APPROPRIATIONS 13,136
NET OF REVENUES/APPROPRIATIONS - FUND 715 (2,678)
BEGINNING FUND BALANCE 242,686
ENDING FUND BALANCE 240,009

10,250

0
240,009
240,009

6,508

(2,875)
240,009
237,134

10,250

(2,875)
240,009
237,134

7,000

7,250

237,134
237,134



TOTAL FOR ALL FUNDS 2009-2010 FISCAL YEAR

ESTIMATED REVENUES - ALL FUNDS 2,839,454
APPROPRIATIONS - ALL FUNDS 2,641,611
NET OF REVENUES/APPROPRIATIONS - ALL FUNDS 197,843

7,206,203
7,098,746
107,457

6,329,371
3,033,056
3,296,315

7,206,203
7,098,746
107,457

2,938,217
2,870,072
68,145
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Citizens of Saugatuck

City Councill

City Attorney City Manager Boards/Commissions

Department of

City Treasurer } Public Works

_ Assistant Zoning
City Clerk Administrator

Chain Ferry

£ City Assessor Oval Beach




2008
Where Your Tax Dollars Go
(Non Principal Resident Exemption)
Total millage 56.0869

Library  Fire District

Interurban 1% 2%
1% Allegan County
11%

State Education
11%

Saugatuck City
26%

Intermediate School Dist.
10%

Local School Dist. (K-12)
38%

2008
Where Your Tax Dollars Go
(Principal Resident Exemption)
Total millage 39.2711

Library Fire District
Interurban 1% 3%

1%

Allegan County
15%

State Education

Saugatuck City 15%
0

38%

Local School Dist. (K-12)
13%

Intermediate School Dist.
14%



CITY OF SAUGATUCK 2008 MILLAGE

RATES

NON P.R.E Dollars (Based on $100,000 Taxable
2008 SUMMER *P.R.E | NON P.R.E | P.R.E Dollars (Based on $100,000 Taxable Value) Value)
Combined County 4.6577 4.6577 $465.77 $465.77
State Education 6.0000 6.0000 $600.00 $600.00
School Operating 0.0000 8.4079 $0.00 $840.79
School Supplemental 0.5921 0.5921 $59.21 $59.21
School Debt 1.3000 1.3000 $130.00 $130.00
School Bldg/Site 0.4493 0.4493 $44.93 $44.93
School Rec 0.2305 0.2305 $23.05 $23.05
0.A..S.D 5.5234 5.5234 $552.34 $552.34
City Operating 12.3827 12.3827 $1,238.27 $1,238.27
City Debt 0.4600 0.4600 $46.00 $46.00
City Roads 1.8310 1.8310 $183.10 $183.10
Total 33.4267 41.8346 $3,342.67 $4,183.46

NON P.R.E Dollars (Based on $100,000 Taxable
2008 WINTER *P.R.E | NON P.R.E | P.R.E Dollars (Based on $100,000 Taxable Value) Value)
Combined County 1.2397 1.2397 $123.97 $123.97
School Operating 0.0000 8.4079 $0.00 $840.79
School Supplemental 0.5921 0.5921 $59.21 $59.21
School Debt 1.3000 1.3000 $130.00 $130.00
School Bldg/Site 0.4492 0.4492 $44.92 $44.92
Interurban 0.4861 0.4861 $48.61 $48.61
Library 0.4841 0.4841 $48.41 $48.41
Fire District 1.2932 1.2932 $129.32 $129.32
Total 5.8444 14.2523 $584.44 $1,425.23




Holland City
South Haven City
Allegan City
Douglas City
Saugatuck City
Otsego City
Wayland City
Plainwell City
Fennville City

$363,611,411
$170,636,321
$134,455,655
$115,678,037
$110,593,650
$95,842,930
$90,658,139
$24,975,236

2008 Taxable Values
(Allegan County Cities)

$1,149,661,307

Allegan City
Wayland City
Plainwell City

South Haven City
Saugatuck City

Holland City

Otsego City
Douglas City
Fennville City

2008 City Levied Millage Rates
(Allegan County Cities)

17.9243
16.3673
15.9729
14.8071
14.6737
13.9500
13.3513
13.0818
12.5584

Holland City
South Haven City
Allegan City
Douglas City
Saugatuck City
Wayland City
Otsego City
Plainwell City
Fennville City

$5,384,030.52
$3,058,536.61
$1,758,921.99
$1,697,424.81
$1,568,689.99
$1,476,569.00
$1,448,073.39
$313,649.00

2008 Tax Dollars Generated From City Levied Millage
(Allegan County Cities)

$16,037,775.23




