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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK
2008-2009 FISCAL YEAR
2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 101: GENERAL FUND
ESTIMATED REVENUES
Dept 000
101-000-402.000 REAL PROPERTY TAXES 1,295,013 1,350,000 1,362,650 1,362,650 1,411,000
101-000-403.000 PERSONAL PROPERTY TAXES 23,116 24,000 21,621 21,621 20,500
101-000-445.000 PENALTIES & INTEREST 10,031 8,500 10,737 10,737 6,000
101-000-447.000 ADMINISTRATION FEE 51,215 48,000 55,305 55,305 55,500
101-000-478.000 PERMIT FEES 7,445 8,300 4,860 6,000 5,000
101-000-574.000 REVENUE SHARING 91,847 94,969 64,126 94,969 93,845
101-000-577.000 LIQUOR LICENSE FEES 7,149 7,000 7,407 7,407 7,400
101-000-579.000 GRANTS RECEIVED 0 12,500 12,500 12,500 99,000
101-000-607.000 FRANCHISE FEES 13,220 10,000 12,096 12,096 10,000
101-000-614.000 SCHOOL TAX COLLECTION FEE 3,930 3,889 3,889 3,888 3,900
101-000-615.000 PARKING LOT FEES 14,427 13,000 9,460 13,000 0
101-000-650.000 CHAIN FERRY FEES 23,276 25,000 21,208 25,000 25,000
101-000-651.000 OVAL BEACH FEES 173,919 170,000 142,317 165,000 165,000
101-000-653.000 BOAT RAMP FEES 8,578 10,000 5,892 6,000 6,000
101-000-654.000 GAZEBO FEES 300 1,100 1,200 1,200 1,200
101-000-655.000 POLICE & ORDINANCE FEES 11,126 6,710 5,741 6,500 8,000
101-000-665.000 INTEREST EARNED 62,770 50,000 44,968 5,000 27,500
101-000-667.000 STREET END & PROPRETY FEES 28,496 20,475 20,473 20,473 29,100
101-000-668.000 LICENSE FEE - OVAL CONCESSION 3,000 3,000 1,500 1,500 3,090
101-000-670.000 BOAT SLIP FEES 14,485 13,850 13,816 13,816 15,000
101-000-674.000 MISC DONATIONS & INCOME 0 73,750 73,692 73,592 52,500
101-000-699.000 TRANSFER FROM OTHER FUNDS 9,350 0 0 0 0
Totals for Dept 000 1,852,693 1,954,043 1,895,358 1,918,254 2,044,535
TOTAL ESTIMATED REVENUES 1,852,693 1,954,043 1,895,358 1,918,254 2,044,535
GENERAL FUND REVENUE SOURCES
OTHER REVENUE
27%
PROPERTY TAX
REVENUE
73%
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 101: GENERAL FUND
APPROPRIATIONS
Dept 101: COUNCIL
101-101-702.000 SALARY 5,728 5,990 4,318 5,990 6,000
101-101-720.000 FRINGE BENEFITS 546 560 441 560 500
101-101-801.000* CONTRACTUAL SERVICES 910 600 549 600 7,600
101-101-803.000* LEGAL FEES 0 0 0 0 42,500
101-101-831.000* CEMETERY FEES 26,612 25,520 25,249 25,249 15,000
101-101-860.000* EDUCATIONAL TRAINING 2,267 2,500 288 288 2,400
101-101-882.000* EVENTS/SERVICES 0 0 0 0 350
101-101-900.000 PRINTING & PUBLISHING 491 700 591 700 500
101-101-908.000 DUES & PUBLICATIONS 1,043 1,000 0 750 300
101-101-913.000 INSURANCE 0 2,500 2,500 2,500 2,500
101-101-955.000 MISCELLANEOUS 1,701 250 200 200 200
101-101-970.000* CAPITAL OUTLAY 1,730 0 0 0 5,500
Totals for Dept 101-COUNCIL 41,028 39,620 34,136 36,837 83,350
*NOTES TO BUDGET: DEPARTMENT 101 COUNCIL
801.000 "AIRPORT" AND OTHER CITY PROPERTY FEASIBILITY ANALYSIS 7,000
CAMERA OPERATOR COUNCIL MEETINGS ($25 PER MEETING)
TOTAL
803.000 CONSERVATION EASEMENT
TRASH CONSOLIDATION RESIDENTIAL
TRASH CONSOLIDATION COMMERICAL
INTERCHANGE 41 SEWER LITIGATION
MC CLENDON PROPERTY LEASE
CHARTER AMENDMENTS
REVIEW INTERGOVERNMNET POLICE AGREEMENT
INTERGOVERNMNET CEMETERY AGREEMENT REVIEW
TOTAL
831.000 TRANSFER TO SAUGATUCK TOWNSHIP 15,000
860.000 TRAINING MEETING EXPENSES/SUPPLIES 200
TRAVEL EXPENSES 200
TRAINING
TOTAL
882.000 CHANGING OF THE LIGHT 50
CITIZENS OF THEYEAR T 300
TOTAL 350
970.000 COUNCIL CHAMBER CAMERA REPLACEMENT 2,500
PAPERLESS COUNCIL MEETINGS
TOTAL

PERCENT OF GENERAL FUND EXPENDITURES (DEPARTMENT 101)

4%
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 101: GENERAL FUND
APPROPRIATIONS
Dept 173: CITY ADMINISTRATION
101-173-702.000 SALARY/WAGES 75,422 91,550 78,492 91,550 78,399
101-173-720.000 FRINGE BENEFITS 12,664 20,700 18,597 20,700 33,387
101-173-727.000 OFFICE SUPPLIES 1,114 6,200 4,996 6,200 6,000
101-173-801.000* CONTRACTUAL SERVICES 6,921 15,500 13,373 15,500 7,000
101-173-802.000 AUDIT 23,985 9,900 9,750 9,750 10,200
101-173-803.000 LEGAL FEES 142,361 120,000 110,231 120,000 16,000
101-173-850.000 TELEPHONES 245 1,800 995 1,800 800
101-173-860.000 EDUCATIONAL TRAINING 501 2,500 1,295 2,200 1,500
101-173-900.000 PRINTING & PUBLISHING 0 3,000 176 1,200 200
101-173-910.000 INSURANCE 0 5,250 5,250 5,250 5,250
101-173-955.000 MISCELLANEOUS 1,736 0 0 0 300
101-173-970.000* CAPITAL OUTLAY 3,588 5,000 523 3,500 9,750
Totals for Dept 173-CITY ADMINISTRATION 268,537 281,400 243,678 277,650 168,786
*NOTES TO BUDGET: DEPARTMENT 173 CITY ADMINISTRATION
801.000 MONTHLY COPIER LEASE & SERVICE AGREEMENTS
MONTHLY COMPUTER MAINTENANCE AGREEMENT
MISCELLANEOUS
TOTAL
970.000 NEW SERVER
SOFTWARE--ADOBE
BS&A COMPLAINT TRACKING/MANAGEMENT SOFTWARE
WEB SITE DEVELOPMENT & MAINTENANCE
TOTAL

8%

PERCENT OF GENERAL FUND EXPENDITURES (DEPARTMENT 173)
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09

ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 101: GENERAL FUND
APPROPRIATIONS
Dept 215: CITY CLERK
101-215-702.000 SALARY/WAGES 51,465 36,380 30,448 36,380 39,500
101-215-720.000 FRINGE BENEFITS 13,589 15,000 12,732 15,000 16,000
101-215-727.000 OFFICE SUPPLIES 4,488 500 503 503 750
101-215-801.000 CONTRACTUAL SERVICES 1,475 1,000 432 1,000 500
101-215-803.000 LEGAL FEES 0 0 0 0 10,000
101-215-820.000 ELECTIONS 6,147 5,900 4,791 5,900 6,500
101-215-850.000 TELEPHONES 1,996 1,500 1,232 1,500 1,000
101-215-860.000 EDUCATIONAL TRAINING 1,410 1,650 1,620 1,620 2,000
101-215-900.000 PRINTING & PUBLISHING 1,436 750 263 750 500
101-215-955.000 MISCELLANEOUS 83 0 0 0 0
101-215-970.000 CAPITAL OUTLAY 1,086 500 0 500 400
Totals for Dept 215-CITY CLERK 83,175 63,180 52,021 63,153 77,150

PERCENT OF GENERAL FUND EXPENDITURES (DEPARTMENT 215)
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK
2008-2009 FISCAL YEAR
2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 101: GENERAL FUND
APPROPRIATIONS
Dept 253: CITY TREASURER
101-253-702.000 SALARY/WAGES 53,998 51,000 41,873 51,000 53,600
101-253-720.000 FRINGE BENEFITS 17,995 22,500 10,373 20,000 15,000
101-253-727.000 OFFICE SUPPLIES 5,690 1,900 1,818 1,900 1,700
101-253-801.000* CONTRACTUAL SERVICES 3,623 6,000 6,282 6,282 4,500
101-253-803.000 LEGAL FEES 0 0 0 0 1,000
101-253-820.000 ASSESSING SERVICES 35,473 34,200 20,940 34,200 0
101-253-850.000 TELEPHONE 2,296 2,000 1,392 2,000 1,500
101-253-860.000 EDUCATIONAL TRAINING 1,065 875 1,305 1,305 1,000
101-253-900.000* PRINTING & PUBLISHING 1,698 500 346 346 2,000
101-253-913.000 INSURANCE 0 950 950 950 1,000
101-253-945.000 CAPITAL OUTLAY 1,813 4,080 3,884 3,884 0
101-253-955.000 MISCELLANEOUS 0 17,925 17,915 17,915 0
101-253-970.000 CAPITAL OUTLAY 0 0 0 0 500
Totals for Dept 253-CITY TREASURER 123,651 141,930 107,078 139,782 81,800
*NOTES TO BUDGET: DEPARTMENT 253 CITY TREASURER
801.000 BSA SOFTWARE 4,000
MISC i 500
TOTAL 4,500
900.000 TAX BILL SUPPLIES & MAILINGS 2,000

PERCENT OF GENERAL FUND EXPENDITURES (DEPARTMENT 253)

4%
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK
2008-2009 FISCAL YEAR
2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 101: GENERAL FUND
APPROPRIATIONS
Dept 257: ASSESSING
101-257-727.000 OFFICE SUPPLIES 0 0 0 0 300
101-257-801.000* CONTRACTUAL SERVICES 0 0 0 0 25,420
101-257-804.000* BOARD OF REVIEW 0 0 0 0 1,950
101-257-806.000 RE APPRAISAL 0 0 0 0 24,520
101-257-807.000 TRIBUNAL CHARGEBACKS 0 0 0 0 5,000
101-257-850.000 TELEPHONES 0 0 0 0 600
101-257-900.000* PRINTING & PUBLISHING 0 0 0 0 1,700
Totals for Dept 257-A 0 0 0 0 59,490
*NOTES TO BUDGET: DEPARTMENT 257 ASSESSING
801.000 ASSESSOR BASIC SERVICES 24,720
ALLEGAN COUNTY STATEMENTS 400
BS&A ANNUAL MAINTENANCE o 300
TOTAL 25,420
804.000 BOARD OF REVIEW PAY 1,750
MISC MEETING EXPENSES 200
TOTAL 1,950
900.000 PUBLIC & ASSESSMENT CHANGE NOTICES 1,700

PERCENT OF GENERAL FUND EXPENDITURES (DEPARTMENT 257)

3%
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK
2008-2009 FISCAL YEAR
2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 101: GENERAL FUND
APPROPRIATIONS
Dept 265: BUILDING AND GROUNDS
101-265-702.000 SALARY/WAGES 18,186 39,750 25,503 39,000 2,500
101-265-720.000 FRINGE BENEFITS 7,440 18,500 13,671 18,500 1,500
101-265-730.000 SUPPLIES 1,333 2,000 1,840 2,000 2,000
101-265-801.000* CONTRACTUAL SERVICES 9,069 15,000 7,830 15,000 9,350
101-265-850.000 TELEPHONE 429 400 334 400 500
101-265-900.000 PRINTING & PUBLISHING 970 400 146 400 150
101-265-913.000 INSURANCE 0 1,825 1,825 1,825 2,000
101-265-920.000* UTILITIES 30,985 31,000 24,961 31,000 10,000
101-265-930.000 REPAIRS & MAINTENANCE 6,144 5,000 1,350 3,500 1,100
101-265-970.000* CAPITAL OUTLAY 9,480 20,000 12,498 18,500 41,600
Totals for Dept 265-BUILDING AND GROUNDS 84,036 133,875 89,958 130,125 70,700
*NOTES TO BUDGET: DEPARTMENT 265 BUILDING AND GROUNDS
801.000 CITY HALL CLEANING 4,300
RUGS 500
ELEVATOR INSPECTION 550
OFFICE RECONFIGURATION DESIGN SERVICES . 4,000
TOTAL 9,350
920.000 GAS, ELECTRIC, WATER 10,000
970.000 NEW FURNANCES & AC UNITS 6,600
OFFICE RECONFIGURATION 35,000
TOTAL 41,600

PERCENT OF GENERAL FUND EXPENDITURES (DEPARTMENT 265)

3%
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 101: GENERAL FUND
APPROPRIATIONS
Dept 301: POLICE
101-301-801.000* CONTRACTUAL SERVICES 476,907 467,000 420,896 467,000 491,505
Totals for Dept 301-POLICE 476,907 467,000 420,896 467,000 491,505
* NOTES TO BUDGET: DEPARTMENT 301 POLICE
801.000 SAUGATUCK 1/2 SHARE OF POLICE BUDGET 431,505
SAUGATUCK DEDICATED WEEKEND OFFICER DURING TOURIST SEASON 8,000
ALLEGAN COUNTY RESERVE OFFICERS FOR HOLIDAY WEEKENDS & SPECIAL EVENTS 7,000
SAUGATUCK CHARGE ADMINISTRATION OVERHEAD/RENT LOSS 45,000
TOTAL 491,505

19%

PERCENT OF GENERAL FUND EXPENDITURES (DEPARTMENT 301)
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 101: GENERAL FUND
APPROPRIATIONS
Dept 441: PUBLIC WORKS
101-441-702.000 SALARY/WAGES 104,895 62,000 44,176 62,000 74,000
101-441-720.000 FRINGE BENEFITS 37,443 32,000 17,049 32,000 32,000
101-441-730.000 SUPPLIES 3,685 5,000 2,835 4,500 3,000
101-441-740.000* UNIFORMS 565 1,000 636 900 1,000
101-441-755.000 TOOLS 355 4,000 575 3,000 2,500
101-441-799.000 PARKWAY TREES 2,256 2,500 1,920 2,000 2,500
101-441-801.000* CONTRACTUAL SERVICES 50,859 25,000 24,691 24,691 13,000
101-441-805.000 HOLIDAY LIGHTING 0 35,076 35,603 35,603 0
101-441-809.000 GRANT MATCH 0 34,900 0 15,000 0
101-441-819.000 RECYCLING 38,508 41,500 41,025 41,025 0
101-441-850.000* TELEPHONE 3,678 3,500 2,246 2,246 3,000
101-441-860.000 EDUCATIONAL TRAINING 0 400 0 0 200
101-441-900.000 PRINTING & PUBLISHING 988 750 650 650 750
101-441-913.000 INSURANCE 0 6,225 6,225 6,225 7,500
101-441-920.000 UTILITIES 0 0 0 0 10,000
101-441-926.000 STREET LIGHTS 19,787 22,000 16,621 21,500 22,000
101-441-930.000 REPAIRS & MAINTENANCE 2,002 6,500 49 5,000 5,000
101-441-931.000 WATERWAYS REPAIR 0 5,000 374 374 0
101-441-932.000 SIDEWALK REPAIRS 7,388 7,500 4,408 7,000 5,000
101-441-945.000* CAPITAL OUTLAY 0 1,000 0 750 110,000
101-441-960.000 SIGNS 40 500 362 362 500
Totals for Dept 441-PUBLIC WORKS 272,449 296,351 199,445 199,445 291,950
*NOTES TO BUDGET: DEPARTMENT 441 PUBLIC WORKS
740.000 BOOTS 500
CLOTHING 500
1,000
801.000 TREE TRIMMING 10,000
MISCELLANEOUS T 3,000
13,000
850.000 DPW PHONES LANDLINE & CELL 3,000
945.000 COLD STORAGE BUILDING 110,000

PERCENT OF GENERAL FUND EXPENDITURES (DEPARTMENT 441)

12%
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK
2008-2009 FISCAL YEAR
2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 101: GENERAL FUND
APPROPRIATIONS
Dept 540: CHAIN FERRY
101-540-702.000 SALARY/WAGES 19,653 18,150 12,519 18,000 19,150
101-540-720.000 FRINGE BENEFITS 2,500 1,800 1,255 1,800 1,800
101-540-730.000 SUPPLIES 413 1,000 1 880 500
101-540-740.000 UNIFORMS 106 400 0 400 400
101-540-801.000* CONTRACTUAL SERVICES 4,246 7,500 7,664 7,664 7,050
101-540-860.000* EDUCATIONAL TRAINING 116 0 0 0 1,250
101-540-913.000 INSURANCE 0 1,050 1,050 1,050 1,200
101-540-930.000 REPAIRS & MAINTENANCE 2,663 1,000 15 800 1,600
Totals for Dept 540-CHAIN FERRY 29,697 30,900 22,504 30,594 32,950
*NOTES TO BUDGET: DEPARTMENT 540 CHAIN FERRY
801.000 MANAGEMENT CONTRACT 5,000
ANNUAL DRUG TESTING 750
CHAINFERRY STORAGE 1,300
TOTAL 7,050
860.000 TRAINING 100
TRAVEL EXPENSES 150
EMPLOYEE COAST GUARD CERTIFICATION 1,000
TOTAL 1,250

2%

PERCENT OF GENERAL FUND EXPENDITURES (DEPARTMENT 540)
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09)
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET]|
Fund 101: GENERAL FUND
APPROPRIATIONS
Dept 721: PLANNING/ZONING
101-721-702.000* SALARY/WAGES 10,688 25,800 8,865 22,000 7,440
101-721-720.000 FRINGE BENEFITS 551 4,250 870 3,900 1,000
101-721-727.000 OFFICE SUPPLIES 1,030 2,100 148 2,000 1,000
101-721-801.000* CONTRACTUAL SERVICES 31,535 30,000 26,937 30,000 37,778
101-721-803.000 LEGAL FEES 2,484 5,500 4,797 5,500 7,000
101-721-850.000 TELEPHONES 0 0 0 0 600
101-721-860.000* EDUCATIONAL TRAINING 130 700 1,053 1,053 2,200
101-721-900.000 PRINTING & PUBLISHING 3,346 4,000 2,918 3,000 4,000
101-721-908.000 DUES, FEES & PUBLICATIONS 1,225 1,500 2,572 2,572 500
101-721-913.000 INSURANCE 0 775 775 775 1,000
101-721-970.000* CAPITAL OUTLAY 0 0 0 0 1,995
Totals for Dept 721-PLANNING/ZONING 50,089 74,625 48,935 70,800 64,513
*NOTES TO BUDGET: DEPARTMENT 721 PLANNING/ZONING
702.000 PLANNING COMMISSION & ZBA @ 1 MEETING PER MONTH EACH 5,040
RECORDING SECRETARY @ 24 MEETINGS 2,400
TOTAL 7,440
801.000 ZONING ORDINANCE REVIEW 2,000
WILLIAMS & WORKS PLANNING AND ZONING SERVICES 35,778
TOTAL 37,778
860.000 TRAVEL EXPENSES 200
TRAINING 2,000
TOTAL 2,200
970.000 BS&A PERMIT SOFTWARE 1,995

PERCENT OF GENERAL FUND EXPENDITURES (DEPARTMENT 721)

3%
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK
2008-2009 FISCAL YEAR
2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 101: GENERAL FUND
APPROPRIATIONS
Dept 723: HISTORIC DISTRICT COMMISSION
101-723-702.000* SALARY 0 0 0 0 4,720
101-723-720.000 FRINGE BENEFITS 0 0 0 0 400
101-723-727.000 OFFICE SUPPLIES 0 0 0 0 750
101-723-801.000* CONTRACTUAL SERVICES 0 0 0 0 8,000
101-723-803.000 LEGAL FEES 0 0 0 0 2,000
101-723-850.000 TELEPHONES 0 0 0 0 600
101-723-860.000* EDUCATIONAL TRAINING 0 0 0 0 2,200
101-723-900.000 PRINTING & PUBLISHING 0 0 0 0 1,000
101-723-908.000 DUES & PUBLICATIONS 0 0 0 0 250
Totals for Dept 723-HISTORIC DISTRICT COMMISSION 0 0 0 0 19,920
* NOTES TO BUDGET: DEPARTMENT 723 HISTORIC DISTRICT COMMISSION
702.000 HISTORIC DISTRICT COMMISSION @ 12 MEETINGS PER YEAR 2,520
RECORDING SECRETARY @ 12 MEETINGS 1,200
HDCSTARE 1,000
TOTAL 4,720
801.000 WILLIAMS & WORKS HISTORIC DISTRICT SERVICES 8,000
860.000 TRAINING 2,000
TRAVEL EXPENSES 200
TOTAL 2,200

PERCENT OF GENERAL FUND EXPENDITURES (DEPARTMENT 723)

1%
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 101: GENERAL FUND
APPROPRIATIONS
Dept 730: HARBOR
101-730-801.000* CONTRACTUAL SERVICES 0 0 0 0 5,000
101-730-803.000 LEGAL FEES 0 0 0 0 4,000
101-730-931.000 WATERWAYS REPAIR 0 0 0 0 5,000
Totals for Dept 730-HARBOR 0 0 0 0 14,000
* NOTES TO BUDGET: DEPARTMENT 730 HARBOR
5,000

801.000 CONSULTANT FEES

PERCENT OF GENERAL FUND EXPENDITURES (DEPARTMENT 730)

1%
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09

ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 101: GENERAL FUND
APPROPRIATIONS
Dept 751: PARKS & RECREATION
101-751-702.000 SALARY/WAGES 26,229 48,500 44,829 48,500 53,000
101-751-720.000 FRINGE BENEFITS 11,819 14,000 13,643 14,000 15,000
101-751-730.000* SUPPLIES 9,009 10,000 6,220 10,000 8,400
101-751-801.000* CONTRACTAUL SERVICES 60,681 30,000 24,559 30,000 2,000
101-751-809.000* GRANT PROJECTS 0 81,200 2,270 15,000 145,000
101-751-900.000 PRINTING & PUBLISHING 1,370 500 451 451 500
101-751-913.000 INSURANCE 0 3,100 2,741 2,741 3,500
101-751-920.000* UTILITIES 0 0 0 0 5,000
101-751-928.000 TRASH 5,454 4,800 4,373 4,373 5,000
101-751-930.000* REPAIRS & MAINTENANCE 4,394 10,000 2,315 9,850 12,400
101-751-946.000 EQUIPMENT RENTAL 1,111 500 490 490 0
101-751-960.000 SIGNS 360 1,300 906 1,300 500
101-751-970.000* CAPITAL OUTLAY 0 200,333 162,629 200,000 4,000
101-751-992.000 DEBT SERVICE 4,935 4,936 4,935 4,935 0
Totals for Dept 751-PARKS & RECREATION 125,362 409,169 270,361 341,640 254,300

*NOTES TO BUDGET: DEPARTMENT 751 PARKS & RECREATION

730.000 FLOWERS
MULCH
CLEANING SUPPLIES, PAPER PRODUCTS, TRASH BAGS
SMALL TOOLS
TOTAL
801.000 FERTIZILER WEED CONTROL
MISCELLANEOUS
TOTAL
809.000 MT BALDHEAD STAIRWAY REPLACEMENT 145,000
920.000 WATER, NATURAL GAS, ELECTRIC USAGE 5,000
930.000 GENERAL REPAIR & MAINTENANCE 5,000
WICKS PARK GAZEBO ROOF REPLACEMENT 3,500
CANNON WHEELS REPLACEMENT 1,800
VILLAGE SQUARE PARK RESTROOM PAINT 00 _
TOTAL 12,400
970.000 COUGHLIN PARK FLOATING DOCK RAMP 4,000

PERCENT OF GENERAL FUND EXPENDITURES (DEPARTMENT 751)

11%
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 101: GENERAL FUND
APPROPRIATIONS
Dept 756: OVAL BEACH
101-756-702.000* SALARY/WAGES 60,324 31,750 26,044 31,750 35,000
101-756-720.000 FRINGE BENEFITS 12,974 6,500 4,334 6,500 7,000
101-756-730.000 SUPPLIES 8,615 5,000 3,431 5,000 1,500
101-756-801.000* CONTRACTUAL SERVICES 13,082 7,500 6,117 7,500 3,300
101-756-850.000 TELEPHONE 1,031 2,000 1,432 2,000 2,000
101-756-860.000 EDUCATIONAL TRAINING 720 200 52 125 600
101-756-900.000* PRINTING & PUBLISHING 2,129 4,250 3,976 4,250 2,500
101-756-913.000 INSURANCE 0 5,500 623 5,000 5,500
101-756-920.000 UTILITIES 2,458 2,250 1,302 2,250 2,000
101-756-930.000 REPAIRS & MAINTENANCE 5,605 5,000 2,429 5,000 5,000
101-756-955.000 MISCELLANEOUS 1" 250 0 100 0
101-756-960.000 SIGNS 2,069 500 33 500 500
101-756-970.000* CAPITAL OUTLAY 2,400 0 0 0 53,300
Totals for Dept 756-OVAL BEACH 111,418 70,700 49,773 69,975 118,200
*NOTES TO BUDGET: DEPARTMENT 756 OVAL BEACH
702.000 BEACH STAFF 22,000
DPW STAFF 13,000
TOTAL 35,000
801.000 WIRELESS MONTHLY FEE JULY THRU OCTOBER 400
BEACH CLEANER SOUTH HAVEN 1,400
SAND REMOVAL--DOZER 1,000
CONCESSION STAND SERVICE 500
TOTAL 3,300
900.000 SEASON & DAILY PASSES 2,500

970.000 SKY HEMPEY DONATION FOR IMPROVEMENTS
WIRELESS INTERNET (ONE TIME START UP COST)

TOTAL 53,300

PERCENT OF GENERAL FUND EXPENDITURES (DEPARTMENT 756)

5%
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 101: GENERAL FUND
APPROPRIATIONS
Dept 760: SPEAR BOAT LAUNCH
101-760-801.000* CONTRACTUAL SERVICES 0 0 0 0 3,000
101-760-809.000 GRANT PROJECTS 0 0 0 0 70,900
101-760-900.000 PRINTING & PUBLISHING 0 0 0 0 500
101-760-913.000 INSURANCE 0 0 0 0 1,500
Totals for Dept 760-SPEAR BOAT LAUNCH 0 0 0 0 75,900
*NOTES TO BUDGET: DEPARTMENT 760 SPEAR BOAT LAUNCH
3,000

801.000 LAUNCH RAMP MANAGEMENT AGREEMENT

PERCENT OF GENERAL FUND EXPENDITURES (DEPARTMENT 760)

4%
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 101: GENERAL FUND
APPROPRIATIONS
Dept 965: TRANSFERS
101-965-998.203 TRANSFER TO LOCAL STREETS 163,000 58,400 58,400 58,400 0
101-956-998.301 TRANSFER TO DEBT SERVICE 19,500 0 0 0 0
101-965-998.390 TRANSFER TO FUND BALANCE 0 0 0 0 73,938
101-965-998.403 TRANSFER TO BUSINESS LICENSE 0 19,500 19,500 19,500 46,083
101-965-998.661 TRANSFER TO MOTOR POOL 19,500 19,500 19,500 19,500 20,000
101-965-998.715 TRANSFER TO PARK 7,500 0 0 0 0
Totals for Dept 965-TRANSFERS 209,500 97,400 97,400 97,400 140,021
6%
TOTAL APPROPRIATIONS - FUND 101 1,876,749 2,106,150 1,636,185 1,924,401 2,044,535
NET OF REVENUES/APPROPRIATIONS - FUND 101 19,620 (152,107) 259,173 (6,147) 73,938
BEGINNING FUND BALANCE 743,625 763,245 611,228 870,401 864,254
ENDING FUND BALANCE 763,245 611,228 870,401 864,254 938,192
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET]
Fund 202: MAJOR STREETS
ESTIMATED REVENUES
Dept 000
202-000-538.000 COUNTY ROAD MILLAGE 48,139 45,000 58,662 58,662 53,000
202-000-546.000 ACT 51 FEES 58,436 60,000 45,508 60,000 60,000
202-000-665.000 INTEREST 11,227 5,000 5,505 5,505 2,000
202-000-699.000 TRANSFER FROM LOCAL STREETS 0 70,000 70,000 70,000 75,000
Totals for Dept 000 117,802 180,000 179,675 194,167 190,000
TOTAL ESTIMATED REVENUES 117,802 180,000 179,675 194,167 190,000
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET]
Fund 202: MAJOR STREETS
APPROPRIATIONS
Dept 463: ROUTINE MAINTENANCE
202-463-702.000 SALARY/WAGES 11,386 14,250 11,560 14,250 17,000
202-463-720.000 FRINGE BENEFITS 5,869 11,250 7,988 11,250 12,000
202-463-727.000 SUPPLIES 4,951 10,500 8,233 10,500 11,000
202-463-801.000* CONTRACTUAL SERVICES 6,889 163,000 160,927 163,000 88,000
202-463-930.000 REPAIRS & MAINTENANCE 2,193 10,000 440 5,000 5,000
Totals for Dept 463-ROUTINE MAINTENANCE 31,288 209,000 189,148 204,000 133,000
*NOTES TO BUDGET: DEPARTMENT 463 ROUTINE MAINTENANCE
801.000 CRACK SEALING 30,000
BLUE STAR BRIDGE FUTURE CONSTRUCTION 50,000
ENGINEERING SERVICES 8,000
TOTAL 88,000
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09

ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET]
Fund 202: MAJOR STREETS
APPROPRIATIONS
Dept 464: WINTER MAINTENANCE
202-464-702.000 SALARY/WAGES 4,620 7,650 7,737 7,737 8,500
202-464-720.000 FRINGE BENEFITS 1,065 3,470 3,481 3,481 3,500
202-464-727.000 SUPPLIES 10,525 10,000 9,310 9,310 10,000
Totals for Dept 464-WINTER MAINTENANCE 16,210 21,120 20,528 20,528 22,000
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET]
Fund 202: MAJOR STREETS
APPROPRIATIONS
Dept 965: TRANSFERS
202-965-998.101 TRANSFER TO GENERAL FUND 6,000 0 0 0 0
202-965-998.661 TRANSFER TO MOTOR POOL 11,375 15,000 15,000 15,000 35,000
Totals for Dept 965-TRANSFERS 17,375 15,000 15,000 15,000 35,000
TOTAL APPROPRIATIONS - FUND 202 64,873 245,120 224,676 239,528 190,000
NET OF REVENUES/APPROPRIATIONS - FUND 202 52,999 (65,120) (45,001) (45,361) 0
BEGINNING FUND BALANCE 234,503 287,502 222,382 222,382 177,021
ENDING FUND BALANCE 287,502 222,382 177,381 177,021 177,021
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET]
Fund 203: LOCAL STREETS
ESTIMATED REVENUES
Dept 000
203-000-402.000 LOCAL ROAD MILLAGE 194,913 198,500 204,289 204,289 211,000
203-000-445.000 PENALTIES & INT ON TAXES 673 500 371 371 500
203-000-538.000 COUNTY ROAD MILLAGE 48,139 45,000 52,997 52,997 53,000
203-000-546.000 ACT 51 FEES 32,254 33,500 27,548 33,500 33,500
203-000-665.000 INTEREST 15,164 18,500 17,548 18,500 7,500
203-000-672.000 SPECIAL ASSESSMENTS 4,783 4,500 4,504 4,504 4,000
203-000-699.000 TRANSFER 163,000 58,400 58,400 58,400 0
Totals for Dept 000 458,926 358,900 365,657 372,561 309,500
TOTAL ESTIMATED REVENUES 458,926 358,900 365,657 372,561 309,500
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET]
Fund 203: LOCAL STREETS
APPROPRIATIONS
Dept 463: ROUTINE MAINTENANCE
203-463-702.000 SALARY/WAGES 10,098 16,819 14,020 16,800 17,500
203-463-720.000 FRINGE BENEFITS 9,088 8,725 8,069 8,725 7,000
203-463-727.000 SUPPLIES 4,328 6,000 5,170 6,000 6,000
203-463-801.000* CONTRACTUAL SERVICES 24,542 10,000 9,404 10,000 85,000
203-463-803.000 LEGAL FEES 0 2,700 2,678 2,700 0
203-463-930.000 REPAIRS & MAINTENANCE 420 3,500 1,161 3,500 3,000
Totals for Dept 463-ROUTINE MAINTENANCE 48,476 47,744 40,502 47,725 118,500
*NOTES TO BUDGET: DEPARTMENT 463 ROUTINE MAINTENANCE
801.000 ST JOSEPH STREET DRAINAGE REPAIR 74,000
ENGINEERING SERVICES 1,000
CRACK SEALING 10,000
TOTAL 85,000
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09

ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET]
Fund 203: LOCAL STREETS
APPROPRIATIONS
Dept 464: WINTER MAINTENANCE
203-464-702.000 SALARY/WAGES 11,170 16,675 16,766 16,766 16,000
203-464-720.000 FRINGE BENEFITS 1,643 6,910 6,923 6,923 7,000
203-464-727.000 SUPPLIES 10,520 12,000 9,930 9,930 12,000
Totals for Dept 464-WINTER MAINTENANCE 23,333 35,585 33,619 33,619 35,000
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK
2008-2009 FISCAL YEAR
2006-07 2007-08 2007-08 2007-08 2008-09

ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED|
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET]|
Fund 203: LOCAL STREETS
APPROPRIATIONS
Dept 782: DEBT SERVICE
203-782-991.000 DEBT STATE INFRASTRUCTURE BANK 36,444 37,625 36,974 36,974 19,250
203-782-995.000 DEBT INTEREST 2,592 2,065 2,062 2,062 300
Totals for Dept 762-DEBT SERVICE 39,036 39,690 39,036 39,036 19,550
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET]
Fund 203: LOCAL STREETS
APPROPRIATIONS
Dept 965: TRANSFERS
203-965-998.101 TRANSFER TO GENERAL FUND 3,350 0 0 0 0
203-965-998.202 TRANSFER TO MAJOR STREETS 0 70,000 70,000 70,000 75,000
203-965-998.390 TRANSFER TO FUND BALANCE 0 0 0 0 26,450
203-965-998.661 TRANSFER TO MOTOR POOL 34,125 35,000 35,000 35,000 35,000
Totals for Dept 965-TRANSFERS 37,475 105,000 105,000 105,000 136,450
TOTAL APPROPRIATIONS - FUND 203 148,320 228,019 218,157 225,380 309,500
NET OF REVENUES/APPROPRIATIONS - FUND 203 316,595 130,881 147,500 147,181 26,450
BEGINNING FUND BALANCE 137,935 454,530 585,411 585,411 732,592
ENDING FUND BALANCE 454,530 585,411 732,911 732,592 759,042
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK
2008-2009 FISCAL YEAR
2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED|
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 301: DEBT SERVICE
ESTIMATED REVENUES
Dept 000
301-000-402.000 DEBT MILLAGE 70,891 52,000 54,692 54,692 53,000
301-000-403.000 PERSONAL PROPERTY TAXES 1,265 850 872 872 0
301-000-445.000 PENALTIES & INT ON TAXES 1,292 0 101 101 100
301-000-665.000 INTEREST 4,558 1,750 1,912 1,911 800
301-000-697.000 TRANSFER FROM FUND BALANCE 0 0 0 0 19,700
Totals for Dept 000 78,006 54,600 57,577 57,576 73,600
TOTAL ESTIMATED REVENUES 78,006 54,600 57,577 57,576 73,600
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED|
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET]|
Fund 301: DEBT SERVICE
APPROPRIATIONS
Dept 591: ALLEGAN COUNTY SEWER #13
301-591-804.000 AGENT FEE 400 426 400 400 400
301-591-991.000 DEBT SEWER #13 50,000 50,000 50,000 50,000 50,000
301-591-995.000 DEBT INTEREST 27,988 25,725 25,413 25,413 23,200
Totals for Dept 591-ALLEGAN COUNTY SEWER #13 78,388 76,151 75,813 75,813 73,600
TOTAL APPROPRIATIONS - FUND 301 78,388 76,151 75,813 75,813 73,600
NET OF REVENUES/APPROPRIATIONS - FUND 301 (382) (21,551) (18,236) (18,237) (19,700)
BEGINNING FUND BALANCE 93,231 92,849 92,849 92,849 74,612
ENDING FUND BALANCE 92,849 71,298 74,613 74,612 54,912
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED|
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 403: BUSINESS LICENSE FUND
ESTIMATED REVENUES
Dept 000
403-000-451.000 LICENSE FEES 28,391 32,000 39,303 32,000 32,000
403-000-615.000 PARKING LOT FEES 0 0 0 0 14,000
403-000-665.000 INTEREST 2,428 650 640 640 250
403-000-699.000 DUE FROM GENERAL FUND 0 19,500 19,500 19,500 46,083
Totals for Dept 000 30,819 52,150 59,443 52,140 92,333
TOTAL ESTIMATED REVENUES 30,819 52,150 59,443 52,140 92,333
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09

ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED|
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET]|
Fund 403: BUSINESS LICENSE FUND
APPROPRIATIONS
Dept 451: BUSINESS LICENSE
403-451-702.000* SALARY 0 0 0 0 5,000
403-451-720.000* FRINGE BENEFITS 0 0 0 0 2,500
403-451-801.000* CONTRACTUAL SERVICES 0 8,000 5,963 5,963 12,000
403-451-805.000* HOLIDAY LIGHTING 0 0 0 0 18,288
403-451-882.000* EVENTS/SERVICES 3,131 2,500 0 0 4,300
403-451-900.000 PRINTING & PUBLISHING 0 0 0 0 300
403-451-955.000 MISCELLANEOUS EXPENSE 0 200 0 0 100
403-451-970.000* CAPITAL OUTLAY 0 0 0 0 995
403-451-991.000 PARKING LOT DEBT 39,000 41,000 41,000 41,000 42,000
403-451-995.000 DEBT INTEREST 10,483 8,650 8,755 8,755 6,850
Totals for Dept 451-BUSINESS LICENSE 52,614 60,350 55,718 55,718 92,333

*NOTES TO BUDGET: DEPARTMENT 451 BUSINESS LICENSE
702.000 DPW SALARY FOR SPECIAL EVENTS

720.000 DPW SALARY FOR SPECIAL EVENTS

801.000 WEEK DAY DOWNTOWN SUMMER POLICE FOOT PATROL (9 WEEKS)
INTERURBAN PARKING SHUTTLE
TOTAL

805.000 LIGHTASTIC
UTILITY BILL (ELECTRIC)
TOTAL

882.000 SAUGATUCK DOUGLAS ART CLUB COMMUNITY PROMOTION
SAUGATUCK DOUGLAS GARDEN CLUB DOWNTOWN BEAUTIFICATION ACTIVITIES
FIREWORKS FUND COMMITTEE

TOTAL

970.000 BS&A BUSINESS LICENSING SOFTWARE 995

TOTAL APPROPRIATIONS - FUND 403 52,614 60,350 55,718 55,718 92,333

NET OF REVENUES/APPROPRIATIONS - FUND 403 (21,795) (8,200) 3,725 (3,578) 0
BEGINNING FUND BALANCE 24,647 9,031 9,031 9,031 5,453
ENDING FUND BALANCE 9,031 831 12,756 5,453 5,453
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET]
Fund 592: WATER AND SEWER
ESTIMATED REVENUES
Dept 000
592-000-610.000 WATER FEES 0 7,500 0 0 0
592-000-611.000 SEWER FEES 1,000 10,000 0 0 0
592-000-665.000 INTEREST 10,584 13,500 9,998 9,998 4,500
592-000-672.000 SPECIAL ASSESSMENTS 3,925 3,465 3,468 3,468 3,500
Totals for Dept 000 15,509 34,465 13,466 13,466 8,000
TOTAL ESTIMATED REVENUES 15,509 34,465 13,466 13,466 8,000
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED|
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET]|
Fund 592: WATER AND SEWER
APPROPRIATIONS
Dept 536: WATER AND SEWER SYSTEMS
592-536-801.000 CONTRACTUAL SERVICES 0 220,560 375 375 8,000
Totals for Dept 536-WATER AND SEWER SYSTEMS 0 220,560 375 375 8,000
TOTAL APPROPRIATIONS - FUND 592 0 220,560 375 375 8,000
NET OF REVENUES/APPROPRIATIONS - FUND 592 34,190 (186,095) 13,091 13,001 0
BEGINNING FUND BALANCE 331,321 365,511 365,511 365,511 378,602
ENDING FUND BALANCE 365,511 179,416 378,602 378,602 378,602
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET]
Fund 661: MOTOR POOL FUND
ESTIMATED REVENUES
Dept 000
661-000-664-202 MAJOR STREET RENTAL 15,000 15,000 15,000 15,000 35,000
661-000-664-203 LOCAL STREET RENTAL 35,000 35,000 35,000 35,000 35,000
661-000-664.101 GENERAL FUND RENTAL 15,000 19,500 19,500 19,500 20,000
661-000-665.000 INTEREST 5,262 5,000 3,067 3,067 2,000
661-000-697.000 TRANSFER FROM FUND BALANCE 0 0 0 0 139,500
Totals for Dept 000 70,262 74,500 72,567 72,567 231,500
TOTAL ESTIMATED REVENUES 70,262 74,500 72,567 72,567 231,500
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET
Fund 661: MOTOR POOL FUND
APPROPRIATIONS
Dept 443: MOTOR POOL
661-443-702.000 SALARY/WAGES 933 12,000 10,784 12,000 12,000
661-443-720.000 FRINGE BENEFITS 0 7,000 4,644 7,000 7,000
661-443-727.000 SUPPLIES 5233 5,000 4,587 5,000 5,000
661-443-748.000 FUEL & OILS 18,879 25,000 20,905 25,000 25,000
661-443-750.000 TIRES & BATTERIES 3,338 5,000 303 4,000 2,000
661-443-755.000 SMALL TOOLS 71 3,500 607 3,000 2,500
661-443-801.000 CONTRACTUAL SERVICES 12,441 13,500 12,236 13,500 1,000
661-443-913.000 INSURANCE 0 1,726 1,726 1,726 5,000
661-443-930.000 REPAIRS & MAINTENANCE 12,286 14,000 5,292 11,000 10,000
661-443-968.000 DEPRECIATION 57,095 17,000 14,074 17,000 17,000
661-443-970.000 CAPITAL OUTLAY 0 0 0 0 145,000
Totals for Dept 443-MOTOR POOL 110,276 103,726 75,158 99,226 231,500
TOTAL APPROPRIATIONS - FUND 661 110,276 103,726 75,158 99,226 231,500
NET OF REVENUES/APPROPRIATIONS - FUND 661 (40,014) (29,226) (2,591) (26,659) (139,500)
BEGINNING FUND BALANCE 227,191 187,179 187,179 187,179 160,520
ENDING FUND BALANCE 187,179 157,953 184,588 160,520 21,020
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05/20/2008 BUDGET REPORT FOR CITY OF SAUGATUCK

2008-2009 FISCAL YEAR

2006-07 2007-08 2007-08 2007-08 2008-09
ACTIVITY AMENDED ACTIVITY PROJECTED APPROVED
GL NUMBER DESCRIPTION 06/30/2007 BUDGET 05/19/2008 ACTIVITY BUDGET]
Fund 715: PARK ENDOWMENT FUND
ESTIMATED REVENUES
Dept 000
715-000-665.000 INTEREST 10,636 9,700 6,169 6,169 3,000
715-000-697.000 TRANSFER FROM FUND BALANCE 0 0 0 0 7,250
715-000-699.000 TRANSFERS IN 7,500 0 0 0 0
Totals for Dept 000 18,136 9,700 6,169 6,169 10,250
TOTAL ESTIMATED REVENUES 18,136 9,700 6,169 6,169 10,250
Fund 715: PARK ENDOWMENT FUND
APPROPRIATIONS
Dept 742: PARK ENDOWMENT
715-742-801.000 CONTRACTUAL SERVICES 5,933 12,000 9,566 9,566 10,000
715-742-930.000 REPAIRS & MAINTENANCE 0 225 0 0 250
Totals for Dept 742-PARK ENDOWMENT 5,933 12,225 9,566 9,566 10,250
TOTAL APPROPRIATIONS - FUND 715 5,933 12,225 9,566 9,566 10,250
NET OF REVENUES/APPROPRIATIONS - FUND 715 12,203 (2,525) (3,397) (3,397) (7,250)|
BEGINNING FUND BALANCE 230,484 242,687 242,687 242,687 239,290
ENDING FUND BALANCE 242,687 240,162 239,290 239,290 232,040
TOTALS FOR ALL FUNDS
ESTIMATED REVENUES - ALL FUNDS 2,563,552 2,718,358 2,649,912 2,686,900 2,959,718
APPROPRIATIONS - ALL FUNDS 2,027,909 3,052,301 2,295,648 2,630,007 2,959,718
NET OF REVENUES/APPROPRIATIONS - ALL FUNDS 535,643 (333,943) 354,264 56,893 0
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Appendix A

ORGANIZATIONAL CHART
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Appendix B

2007 Operating Millage Rate Comparison
(Allegan County Cities)

Allegan City 16.4884
Wayland City 16.3673
Plainwell City 14.6729
Douglas City 13.0818
Fennville City 12.5584

Holland City 12.5389

Saugatuck City 12.4350
Otsego City 12.0854
South Haven City 10.5911
City of Saugatuck 5-Year Operating Millage Rate History
12.6039
12.5000 12.5000
12.4350

12.1000

2003 2004 2005

2006 2007
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Appendix C

Where Your Tax Dollars Go (Non Principal Resident Exemption)
Total millage 56.2146

Library Fire District
Interurban 1% 2%
1%

Allegan County
10%

State Education
1%

Saugatuck City
26%

Intermediate School Dist.
10%

Local School Dist. (K-12)
39%

Where Your Tax Dollars Go (Principal Resident Exemption)
Total millage 39.5320

Library Fire District
Interurban 1% 3%
1%

Allegan County
15%

State Education

Saugatuck City 15%
0

38%

Local School Dist. (K-12)
13%

Intermediate School Dist.
14%

(PERCENTAGES BASED ON 2007 MILLAGE RATES—SUMMER & WINTER BILLINGS)
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