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FISCAL YEAR 2007-2008
EXPENDITURE BUDGET

GENERAL FUND

City Manager (172.000): The City Manager activity has been deactivated for
07/08. The city manager function is now accounted for in the City Administration
activity.

City Administration (173.000): City Administration is a new activity in the general
fund for 07/08. This activity accounts for the general administration functions of
the City, including those of the city manager. Two Full Time Equivalent (FTE)
positions are charged to this activity, the city manager and the account
clerk/receptionist. In addition, general function support expenditures such as
telephone, copier lease, computer expense and supplies are primarily charged
here, rather than arbitrarily allocating them to the clerk and treasurer activities, as
in the past. Also, general professional and purchased services such as Attorney
Fees, Township Cemetery Services, and an allocated amount of
Auditing/Consulting Services are charged to this activity. These costs were
charged to a Professional Services activity in the prior year.

Elections (191.000): Cost of holding elections is charged to this activity.
Budgeted per diem is for election workers who are not regular employees of the
City of Saugatuck only. The city clerk and any full time city employees who
assist in elections have their salaries and benefits charged to their “home”
general ledger numbers.

Assessing (209.000): The cost of providing assessing functions to the City of
Saugatuck is charged here. Primary expenditure is the contractual service
agreement between the assessor and the City. Per diem wages listed are for the
board of review meetings. The budgeted amount of $27,000 includes an
estimated $9,000 additional for a re-evaluation project for the entire City that will
span a 4 year period. The total re-evaluation project is estimated at $36,000
($9000 per year).

Clerk (215.000): Budgeted expenditures for charter mandated clerk function.
One FTE position (clerk) is budgeted to this activity. The prior year budget
included an amount for part time wages for the receptionist, which are part of the
Account Clerk/Receptionist salary amount in City Administration in the 07/08
budget year. The absence of part time wages, as well as the migration of certain
general function expenses (telephone, printing) to City Administration, have
resulted in a budgetary reduction in FY 07/08.

Treasurer (253.000): Expenditures for the Treasurer/Finance function are
budgeted in this activity. One FTE position (Treasurer/Finance Officer) is
charged to this activity. As with the clerk activity, the treasurer activity included




part time wages in FY 06/07 which are part of the Account Clerk/Receptionist
position in FY 07/08. Computer expense is significantly increased to reflect
accurate allocations of accounting and tax software licensing and support.
General function expenditures are allocated to City Administration.

Buildings & Grounds (265.000): Budgeted capital projects include $80,000 for
the DPW cold storage building, $15,000 for a new server at City Hall and
relocation of server to a more secure area in the building, and $15,000 for City
Hall office reconfiguration.

Police (301.000): Contracted with the City of Douglas, the budgeted amount
represents a 4% increase over the FY 06/07 budgeted figure. This estimated
figure was supplied by the city manager of the City of Douglas, as the final
Douglas police budget was not yet approved.

Planning & Zoning (381.000): Includes a 1 FTE Personnel Capital Request for a
professional position whose job duties include planning, zoning, historic district
commission administration and support to the city manager. This position is
budgeted at $45,000 salary and $18,000 benefits. The cost for this position will
be partly offset by the elimination of the contract with Michigan Township
Services, which averages $25,000 per annum.

Department of Public Works (441.000): This department is fully budgeted in FY
07/08, with the elimination of the Highways & Streets Department. Holiday
lighting is budgeted 100% in this activity, with nothing budgeted in the Business
License Fund. Recycling is also budgeted in this activity, rather than in
professional services as in FY 06/07, as well as a grant match figure of $34,900
for the spear street boat launch grant project.

Highways & Streets (446.000): This activity has been eliminated in FY 07/08,
with all expenditures budgeted in the department of public works activity.

Chain Ferry (540.000): Chain Ferry has been budgeted to reflect the
employment and management figures developed in 2007. Management by
Marilyn Starring is budgeted in the professional services line.

Parks & Recreation (751.000): $20,000 has been budgeted for landscaping
professional services to reflect the gradual shift from contracted landscaping to
in-house landscaping provided by DPW employees. An additional $7,000 has
been added to the maintenance expenditure line for in-house parks work, as well
as a $10,000 capital request for a professional grade mower to facilitate the
move to park maintenance by city employees. Grant match funds in the amount
of $81,200 have been budgeted for the possible Mt. Baldhead stairway rebuild
project grant. Debt service in the amount of $4,936 has been budgeted for the
final year of the Schoenich Note.




Oval Beach (756.000): Budgeted amounts for seasonal employment originated
from an analysis of the revised operation for 2007/2008.

Waterways (757.000): This activity is new in FY 07/08, at the request of City
Council. $5,000 has been budgeted for exploring the repair and maintenance of
the harbor, with any unexpended amounts being reserved for this purpose in the
general fund balance at year end.

Professional Services (845.000): This activity has been eliminated in FY 07/08,
with the expenditure lines being allocated to the relevant activities within the
general fund.

Insurance (851.000): This activity has also been eliminated in FY 07/08, with
insurance charges budgeted throughout the general fund, as applicable.

Appropriations to Other Funds (965.000): Budgeted funds in this activity are
transferred to other funds. Three transfers are budgeted in FY 07/08: $58,400 to
Local Streets as a general fund subsidy of that fund, $19,500 to debt service as
partial payment for the Culver St. parking lot ($30,000 is transferred from the
business license fund for this purpose as well), and $19,500 to the Motor Pool
Fund for equipment rental charges. The subsidy of Local Streets bears further
explanation: this provides the revenue required in Local Streets for operational
expenses so that all revenues derived from the extra voted road millage may be
set aside for capital improvements to the roadways in the City of Saugatuck.




BUDGET SUMMARY

FY 2007/2008
Approved Amended Est. Expend. Approved % Incr./(Decr.) % Incr./(Decr.)
Budget 06/07  Budget 06/07 2006/07 Budget 07/08 Amnd. 06/07>07/08 Est. 06/07>07/08

GENERAL FUND

Legislative 12,550 12,550 11,360 13,600 8.37% 19.72%

City Manager 158,900 142,275 102,088 0 -100.00% -100.00%

City Administration 0 0 0 233,000 N/A N/A

Elections 8,350 8,350 6,650 5,900 -29.34% -11.28%

Assessing 35,295 35,295 33,925 34,200 -3.10% 0.81%

Clerk 83,925 85,425 72,630 50,680 -40.67% -30.22%

Treasurer 71,725 92,000 94,056 85,105 -7.49% -9.52%

Buildings & Grounds 150,250 150,250 90,300 227,075 51.13% 151.47%

Police 582,000 582,000 538,000 512,000 -12.03% -4.83%

Planning/Zoning/Building 62,110 63,710 59,450 98,675 54.88% 65.98%

Public Works 9,000 32,490 27,926 287,351 784.43% 928.97%

Highways/Streets 146,550 146,550 171,565 0 -100.00% -100.00%

Chain Ferry 38,700 39,400 30,110 29,400 -25.38% -2.36%

Parks/Recreation 243,136 243,136 278,666 206,836 -14.93% -25.78%

Oval Beach 104,740 108,340 122,912 66,950 -38.20% -45.53%

Waterways 0 0 0 5,000 N/A N/A

Professional Services 147,250 182,250 262,120 0 -100.00% -100.00%

Insurance 36,200 36,200 34,300 0 -100.00% -100.00%

Contingencies 0 25,000 0 0 -100.00% N/A

Tax Tribunal Refunds 0 3,600 3,517 0 -100.00% -100.00%

Appropriations to Other Funds 27,000 209,500 233,500 97,400 -53.51% -58.29%

TOTAL GENERAL FUND 1,917,681 2,198,321 2,173,075 1,953,172 -11.15% -10.12%
Revenue/Transfers In 1,819,720 1,819,720 2,085,275 1,886,279 3.66% -9.54%
Surplus/(Deficit) (97,961) (378,601) (87,800) (66,893)

MAJOR STREETS FUND 102,450 113,825 111,475 178,500 56.82% 60.13%
Revenue/Transfers In 116,500 116,500 116,700 114,500 -1.72% -1.89%
Surplus/(Deficit) 14,050 2,675 5,225 (64,000)

LOCAL STREETS FUND 177,900 482,993 195,475 426,600 -11.68% 118.24%
Revenue/Transfers In 285,500 448,500 478,000 347,900 -22.43% -27.22%
Surplus/(Deficit) 107,600 (34,493) 282,525 (78,700)

DEBT SERVICE FUND 79,000 79,000 78,388 76,151 -3.61% -2.85%
Revenue/Transfers In 74,900 74,900 75,737 54,600 -27.10% -27.91%




BUDGET SUMMARY

FY 2007/2008
Approved Amended Est. Expend. Approved % Incr./(Decr.) % Incr./(Decr.)
Budget 06/07  Budget 06/07 2006/07 Budget 07/08 Amnd. 06/07>07/08 Est. 06/07>07/08
Surplus/(Deficit) (4,100) (4,100) (2,651) (21,551)

HNB DEBT SERVICE FUND 49,500 49,500 49,286 49,650 0.30% 0.74%
Revenue/Transfers In 49,600 49,600 49,500 49,500 -0.20% 0.00%
Surplus/(Deficit) 100 100 214 (150)

SIB DEBT SERVICE FUND 39,100 39,100 39,036 39,075 -0.06% 0.10%
Revenue/Transfers In 39,175 39,175 39,100 39,100 -0.19% 0.00%
Surplus/(Deficit) 75 75 64 25

BUSINESS LICENSE FUND 47,300 47,300 46,227 40,700 -13.95% -11.96%
Revenue/Transfers In 34,000 34,000 34,000 34,000 0.00% 0.00%
Surplus/(Deficit) (13,300) (13,300) (12,227) (6,700)

WATER/SEWER FUND 0 0 0 220,560 N/A N/A
Revenue/Transfers In 27,500 27,500 28,799 23,500 -14.55% -18.40%
Surplus/(Deficit) 27,500 27,500 28,799 (197,060)

MOTOR POOL FUND 113,500 125,659 106,029 68,600 -45.41% -35.30%
Revenue/Transfers In 4,000 69,000 70,500 74,500 7.97% 5.67%
Surplus/(Deficit) (109,500) (56,659) (35,529) 5,900

PARK ENDOWMENT FUND 10,200 10,200 9,713 9,675 -5.15% -0.39%
Revenue/Transfers In 16,700 16,700 17,000 9,700 -41.92% -42.94%
Surplus/(Deficit) 6,500 6,500 7,287 25

TOTAL EXPENDITURES ALL FUNL 2,536,631 3,145,898 2,808,704 3,062,683 -2.65% 9.04%




BUDGET SUMMARY

FY 2007/2008
Approved Amended Est. Expend. Approved % Incr./(Decr.) % Incr./(Decr.)
Budget 06/07  Budget 06/07 2006/07 Budget 07/08 Amnd. 06/07>07/08 Est. 06/07>07/08
TOTAL REVENUES ALL FUNDS 2,467,595 | 2,695,595 2,994,611 2,633,579 -2.30% -12.06%
SURPLUS/(DEFICIT) ALL FUNDS (69,036)]  (450,303) 185,907 (429,104)




GENERAL FUND EXPENDITURES BY ACTIVITY (PERCENT)
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MILLAGE RATE SUMMARY

Levy 2006 Millage = 2007 Millage | % Inc/(Dec) 2,006 Est. 2007 % Inc/(Dec) 2006 Dollars ® Est. 2007 Dollars % Inc/(Dec)
Taxable Value Taxable Value
Genil. Operating 12.60390 12.43500 A34% 104,645,428 111,178,995 6.94% 1,180,963 1,382,511 17.07%
Roads (iocal) 186380 183880 A34% 104,645,428 111,178,995 6.94% 180,556 204,436 13.23%
Debt (San. Sewer #13] 0.69000 0.50000 D754% 104645428 111,178,995 6.94% 97,597 55,589 “43.04%
TOTAL 1545770 1477380 2.53%, 1,459,116 1,642,536 12.57%

" For discussion purposes only.

¥ Reflects 2006 adjustments and delinquent amounts. Real property delinquency settiement due from County




INTERFUND TRANSFERS SUMMARY

Operating Operating

Transfer In Transfer Out
FUND
General Fund 12,000 97,400
Major Streets Fund 0 21,000
Local Streets Fund 58,400 80,100
HNB Note Debt Service Fund 49,500 0
SIB Loan Debt Service Fund 39,100 0
Business License Fund 0 30,000
Motor Pool Fund 69,500 0
TOTAL 228,500 228,500




REVENUE SUMMARY

YR END YR END BUDGET AMD BUDG EST YR END BUDGET % CHG BUDG
FUND/REVENUE SOURCE 06/30/05 06/30/06 FY 06/07 FY 06/07 FY 06/07 FY 07/08 FY07->08

GENERAL FUND (101)

-Real Property Taxes - Genl Oper. 1,123,776 1,159,973 1,295,000 1,295,000 1,290,000 1,350,000 4.25%
-Personal Prop. Taxes - Genl Oper. 21,578 20,255 22,000 22,000 21,900 23,500 6.82%
-Delinquent Pers. Property Taxes 2,065 1,813 500 500 400 500 0.00%
-Real Property Taxes - Recycling 21,074 24,410 0 0 0 0 N/A
-Penalties & Interest on Taxes 0 0 0 11,000 8,500 8,500 -22.73%
-Property Tax Admin. Fee 0 0 0 45,000 47,800 48,000 6.67%
-Building Permits 2,790 2,515 2,500 2,500 2,300 2,300 -8.00%
-Zoning Revenues 4,825 7,020 6,000 6,000 5,500 6,000 0.00%
-Grant Rev. - Cool Cities 0 4,500 0 0 0 0 N/A|
-Grant Rev. - Alt. Storm Water 0 17,426 0 0 139,324 0 N/A|
-Grant Rev. - Peterson Pres. 0 0 25,000 25,000 0 0 -100.00%
-Grant Rev. - Harbor Plan 0 0 20,000 20,000 20,000 0 -100.00%
-Revenue Sharing 97,385 96,798 97,189 97,189 97,189 94,969 -2.28%
-Single Business Tax 1,021 0 0 0 0 0 N/A
-Liquor License 6,549 6,772 6,700 6,700 7,149 7,000 4.48%
-Grants Received 51,375 8,625 0 0 0 0 N/A
-Franchise Fees Comcast 0 9,511 9,500 9,500 10,428 10,000 5.26%
-Admin. Fees 46,265 46,513 45,000 0 0 0 N/A
-Penalty Fees 14,555 15,633 8,000 0 0 0 N/A
-School Tax Collection Fee 3,713 3,116 3,160 3,160 3,930 3,900 23.42%
-Parking Lot Fees 12,215 28,406 12,500 12,500 13,800 28,000 124.00%
-Chain Ferry Fees 24,105 25,013 24,000 24,000 24,000 25,000 4.17%
-Oval Beach Fees 100,943 178,675 155,000 155,000 170,000 170,000 9.68%
-Oval Beach Fee Increase 61,868 0 0 0 0 0 N/A
-Launching Ramp Fees 10,057 6,303 10,000 10,000 6,500 10,000 0.00%
-Gazebo Fees 400 500 400 400 400 400 0.00%
-Parking Fee Waiver 0 1,110 0 0 3,610 1,110 N/A
-Parking Fines 505 900 600 600 600 600 0.00%
-Ordinance Fines 6,566 4,254 6,000 6,000 4,500 5,000 -16.67%
-Interest 19,904 48,827 25,000 22,000 45,000 50,000 127.27%
-Rental Fees - Street Ends 14,617 18,621 16,120 16,120 16,120 17,500 8.56%
-License Fee - Oval Concession 2,250 2,250 3,000 3,000 3,000 3,000 0.00%
-Rental Fees - Museum Lease 1 0 1 1 0 0 -100.00%
-Rental Fees - Boat Slips 14,056 11,800 7,200 7,200 13,530 9,000 25.00%
-Endowment - Other 0 0 0 0 102,400 0 N/A
Special Assessments 0 1,326 0 0 0 0 N/A
-SCA Grant Match Contrib. 0 41,250 0 0 0 0 N/A|
-Douglas Grant Match Contrib. 0 0 10,000 10,000 10,000 0 -100.00%
Donations 0 0 0 0 6,553 0 N/A
-Endowment - Peterson 200 15,865 0 0 0 0 N/A
-Dividend Distribution 2,129 0 0 0 0 0 N/A
-50/50 P.O. Sidewalk Repairs 572 0 0 0 0 0 N/A
Reimbursements 0 4,191 0 0 0 0 N/A
-Miscellaneous 34,999 8,969 0 0 1,492 0 N/A
-Debt Proceeds 0 0 0 0 0 0 N/A
-Transfer from Fund Balance 0 0 0 0 0 0 N/A
-Transfers In 0 0 9,350 9,350 9,350 12,000 28.34%
TOTAL REVENUES 1,702,358 1,823,140 1,819,720 1,819,720 2,085,275 1,886,279 3.66%
Adjustment (To)

From Fund Balance 0 (324,095) 97,961 378,601 87,800 66,893 -82.33%

TOTAL EXPENDITURES 0 1,499,045 1,917,681 2,198,321 2,173,075 1,953,172 -11.15%
MAJOR STREETS FUND (202)
-Real Property Taxes - Roads 181 155 0 0 0 0 N/A
-Road Tax County 45,784 50,661 45,000 45,000 45,000 45,000 0.00%
-MI Transportation Fund 60,116 59,108 60,000 60,000 60,000 60,000 0.00%
-Snow Removal 4,406 11,118 4,500 4,500 4,500 4,500 0.00%
-Grants Received 12,029 0 0 0 0 0 N/A
-Interest 2,420 5,872 7,000 7,000 7,200 5,000 -28.57%
-Transfers from Fund Balance 0 0 0 0 0 0 N/A
-Transfers In 0 0 0 0 0 0 N/A
TOTAL REVENUES 124,936 126,914 116,500 116,500 116,700 114,500 -1.72%
Adjustment (To)

From Fund Balance 7,097 (18,115) (14,050) (2,675) (5,225) 64,000 -2492.52%
TOTAL EXPENDITURES 132,033 108,799 102,450 113,825 111,475 178,500 56.82%
LOCAL STREETS FUND (203)

-Real Property Taxes - Roads 174,094 180,443 191,000 191,000 191,000 195,000 2.09%
-Personal Prop. Taxes - Roads 0 67 3,000 3,000 3,200 3,500 16.67%
-Penalties & Interest on Taxes 0 0 0 500 600 500 0.00%
-Road Tax County 45,783 45,200 45,000 45,000 45,000 45,000 0.00%
-MI Transportation Fund 33,186 32,725 33,500 33,500 33,500 33,500 0.00%
-Snow Removal 4,661 6,308 5,000 5,000 5,000 5,000 0.00%
-SIB Loan Proceeds 0 0 0 0 0 0 N/A
-Interest 2,660 5,699 8,000 7,500 8,000 2,500 -66.67%
-Special Assessments 9,318 5,063 0 0 4,700 4,500 N/A




REVENUE SUMMARY

HNB NOTE DEBT SERVICE FUND (302)

YR END YR END BUDGET AMD BUDG EST YR END BUDGET % CHG BUDG
FUND/REVENUE SOURCE 06/30/05 06/30/06 FY 06/07 FY 06/07 FY 06/07 FY 07/08 FY07->08

-Reimbursement from G.F. 0 0 0 0 0 0 N/A
-Reimb. From Local Streets 0 0 0 0 0 0 N/A
-Misc. Sales 44,420 0 0 0 0 0 N/A
-Transfers from Fund Balance 0 0 0 0 0 0 N/A
-Transfers In 0 0 0 163,000 187,000 58,400 -64.17%
TOTAL REVENUES 314,122 275,505 285,500 448,500 478,000 347,900 -22.43%
Adjustment (To)

From Fund Balance (11,194) (78,824) (107,600) 34,493 (282,525) 78,700 128.16%

TOTAL EXPENDITURES 302,928 196,681 177,900 482,993 195,475 426,600 -11.68%
DEBT SERVICE FUND (301)
-Current Real Property Taxes 0 0 70,500 70,500 70,500 52,000 -26.24%
-Current Personal Property Taxes 0 0 1,200 1,200 1,200 850 -29.17%
-Penalties & Interest on Taxes 0 0 200 200 200 0 -100.00%
-Wastewater Debt 21 9 0 0 0 0 N/A
-Sewer Debt Interest 38 6 0 0 0 0 N/A
-Township Sewer Hook-up 0 3,000 0 0 0 0 N/A
-System #2 Water Debt 74 9 0 0 319 0 N/A
-Water Debt Interest 36 5 0 0 0 0 N/A
-Water St Debt Current Real 107,205 97,640 0 0 0 0 N/A|
-Street Debt Interest 63 64 0 0 0 0 N/A
Delinquent Personal Property 0 0 0 0 18 0 N/A
-Interest 967 3,747 3,000 3,000 3,500 1,750 -41.67%
-Transfer from B.L. Fund 25,000 0 0 0 0 0 N/A|
-Reimb. from G.F. 0 0 0 0 0 0 N/A
-Reimb. from Local Streets 39,036 0 0 0 0 0 N/A|
-Transfer In from Water/Sewer 56,663 0 0 0 0 0 N/A|
-Transfers From Fund Balance 0 0 0 0 0 0 N/A
TOTAL REVENUES 229,103 104,480 74,900 74,900 75,737 54,600 -27.10%
Adjustment (To)

From Fund Balance 3,940 33,275 4,100 4,100 2,651 21,551 425.63%
TOTAL EXPENDITURES 233,043 137,755 79,000 79,000 78,388 76,151 -3.61%

SIB LOAN DEBT SERVICE FUND (303)

-Interest 0 0 100 100 0 0 -100.00%
-Transfers In 0 69,921 49,500 49,500 49,500 49,500 0.00%
TOTAL REVENUES 0 69,921 49,600 49,600 49,500 49,500 -0.20%
Adjustment (To)

From Fund Balance 0 (20,945) (100) (100) (214) 150 -250.00%
TOTAL EXPENDITURES 0 48,976 49,500 49,500 49,286 49,650 0.30%

BUSINESS LICENSE FUND (403)

-Interest 0 0 75 75 0 0 -100.00%
-Transfers In 0 39,037 39,100 39,100 39,100 39,100 0.00%
TOTAL REVENUES 0 39,037 39,175 39,175 39,100 39,100 -0.19%
Adjustment (To)

From Fund Balance 0 0 (75) (75) (64) (25) -66.67%
TOTAL EXPENDITURES 0 39,037 39,100 39,100 39,036 39,075 -0.06%

-License Fees 32,137 29,925 32,000 32,000 32,000 32,000 0.00%
-Interest 905 1,710 2,000 2,000 2,000 2,000 0.00%
-Transfers From Fund Balance 0 0 0 0 0 0 N/A
-Transfers In 0 0 0 0 0 0 N/A
TOTAL REVENUES 33,042 31,635 34,000 34,000 34,000 34,000 0.00%
Adjustment (To)

From Fund Balance 9,193 14,060 13,300 13,300 12,227 6,700 -49.62%
TOTAL EXPENDITURES 42,235 45,695 47,300 47,300 46,227 40,700 -13.95%

WATER & SEWER FUND (592)

MOTOR POOL FUND (661)

-Penalties & Interest on Taxes 0 0 0 100 50 0 -100.00%
-Water Connection Fees 7,422 8,151 5,000 5,000 6,323 7,500 50.00%
-Sewer Connection Fees 25,206 16,180 10,000 10,000 8,426 10,000 0.00%
-Interest 3,470 12,313 12,500 12,400 14,000 6,000 -51.61%
-Special Assessments 0 5,942 0 0 0 0 N/A|
-Sale of Fixed Assets 0 0 0 0 0 0 N/A
-Misc. 43,375 0 0 0 0 0 N/A
-Transfers From Fund Balance 0 0 0 0 0 0 N/A
-Transfers In 0 56,663 0 0 0 0 N/A
TOTAL REVENUES 79,473 99,249 27,500 27,500 28,799 23,500 -14.55%
Adjustment (To)

From Working Capital Balance (5,299) (98,844) (27,500) (27,500) (28,799) 197,060 -816.58%
TOTAL EXPENDITURES 74,174 405 0 0 0 220,560 N/A

-Equip. Rental - G.F. 30,000 25,000 0 19,500 19,500 19,500 0.00%
-Equip. Rental - Major Streets 50,000 15,000 0 11,375 11,375 15,000 31.87%
-Equip. Rental - Local Streets 50,000 45,000 0 34,125 34,125 35,000 2.56%




REVENUE SUMMARY

YR END YR END BUDGET AMD BUDG EST YR END BUDGET % CHG BUDG
FUND/REVENUE SOURCE 06/30/05 06/30/06 FY 06/07 FY 06/07 FY 06/07 FY 07/08 FY07->08

-Interest 807 5,513 4,000 4,000 5,500 5,000 25.00%
-Sale of Fixed Assets 0 0 0 0 0 0 N/A
-Misc. 1,088 0 0 0 0 0 N/A
-Transfers From Fund Balance 0 0 0 0 0 0 N/A
-Transfers In 0 0 0 0 0 0 N/A
TOTAL REVENUES 131,895 90,513 4,000 69,000 70,500 74,500 7.97%
Adjustment (To)

From Working Capital Balance (22,768) (9,284) 109,500 56,659 35,529 (5,900) -110.41%

TOTAL EXPENDITURES 109,127 81,229 113,500 125,659 106,029 68,600 -45.41%
PARK ENDOWMENT FUND (715)
-Endowments 0 0 0 0 0 0 N/A
-Interest 2,273 6,061 9,200 9,200 9,500 9,700 5.43%
-Endowment -Other 0 0 0 0 0 0 N/A
-Endowment - Peterson 0 0 0 0 0 0 N/A
-Transfers From Fund Balance 0 0 0 0 0 0 N/A
-Transfers In 0 5,000 7,500 7,500 7,500 0 -100.00%
TOTAL REVENUES 2,273 11,061 16,700 16,700 17,000 9,700 -41.92%
Adjustment (To)

From Fund Balance 7,247 (1,886) (6,500) (6,500) (7,287) (25) -99.62%
TOTAL EXPENDITURES 9,520 9,175 10,200 10,200 9,713 9,675 -5.15%
TOTAL REVENUES 0 2,671,455 2,467,595 2,695,595 2,994,611 2,633,579 -2.30%
Adjustment (To)

From Fund Balance 903,060 (504,658) 69,036 450,303 (185,907) 429,104 -4.71%
TOTAL EXPENDITURES 903,060 2,166,797 2,536,631 3,145,898 2,808,704 3,062,683 -2.65%




FUND BALANCE/WORKING CAPITAL SUMMARY

GENERAL MAJOR LOCAL DEBT HNB NOTE SIB LOAN BUSINESS WATER/ MOTOR PARK
FUND STREETS STREETS SERVICE DEBT SRVC DEBT SRVC LICENSE SEWER POOL ENDWMNT
FUND FUND FUND FUND FUND FUND FUND FUND FUND

Audited Fund Balance/ 744,650 234,503 137,936 92,205 0 0 24,647 331,321 113,173 230,484
Working Capital Balance
6/30/2006
Est. Revenues/Transfers In 2,085,275 116,700 478,000 75,737 49,500 39,100 34,000 28,799 70,500 17,000
FY 2006/07
Est. Expenditures/Transfers Out | 2,173,075 111,475 195,475 78,388 49,286 39,036 46,227 0 106,029 9,713
FY 2006/07
Est. Surplus/(Deficit) (87,800) 5,225 282,525 (2,651) 214 64 (12,227) 28,799 (35,529) 7,287
Projected Fund Balance/ 656,850 239,728 420,461 89,554 214 64 12,420 360,120 77,644 237,771
Working Capital Balance
6/30/2007
Budgeted Revenues/Transfers In. 1,886,279 114,500 347,900 54,600 49,500 39,100 34,000 23,500 74,500 9,700
FY 2007/08
Budgeted Exp./Transfers Out 1,953,172 178,500 426,600 76,151 49,650 39,075 40,700 220,560 68,600 9,675
FY 2007/08
Est. Surplus/(Deficit) (66,893) (64,000) (78,700) (21,551) (150) 25 (6,700) (197,060) 5,900 25
Projected Fund Balance/ 589,957 175,728 341,761 68,003 64 89 5,720 163,060 83,544 237,796
Working Capital Balance
6/30/2008
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BUDGET REQUEST - FY 2007/08

101-000 LEGISLATIVE
APPROVED AMENDED % CHANGE

ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 |FY06/07 - FY07/08
720-000 Fringe Benefits 692 664 700 700 460 500 -28.57%
801-000 Prof./Contractual Services 475 880 650 650 600 600 -7.69%
805-000 Salaries/Wages - Per Diem 6,539 6,020 7,000 7,000 6,000 6,050 -13.57%
860-000 Travel Expenses 1,075 505 1,000 1,000 400 500 -50.00%
861-000 Seminars & Schooling 385 788 1,000 1,000 2,050 2,000 100.00%
880-001 Community Promotion - Art Club 0 0 200 200 200 0 -100.00%
900-000 Printing & Publishing 461 516 200 200 200 200 0.00%
908-000 Dues, Fees, Publications, Etc. 1,525 1,415 1,600 1,600 1,000 1,000 -37.50%
913-000 Insurance 0 2,146 0 0 0 2,500 N/A
955-000 Misc. Expenses 2,138 173 200 200 450 250 25.00%
DIVISION TOTAL 13,290 13,107 12,550 12,550 11,360 13,600 0 8.37%
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BUDGET REQUEST - FY 2007/08

172-000 CITY MANAGER
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 | FY05/06 - FY06/07
702-000 Salaries/Wages - Fulltime 61,836 79,960 114,000 91,825 77,000 0 0 -100.00%
720-000 Fringe Benefits 26,083 19,095 34,000 34,000 15,000 0 0 -100.00%
726-000 Postage 396 721 600 600 400 0 0 -100.00%
727-000 Supplies 792 1,017 1,200 1,351 1,300 0 0 -100.00%
801-000 Professional & Contr Svc 0 0 0 2,800 2,600 0 0 -100.00%
850-000 Telephone 2,231 1,664 2,000 2,000 300 0 0 -100.00%
860-000 Travel Expenses 1,640 569 2,000 2,000 500 0 0 -100.00%
861-000 Seminars & Schooling 0 25 2,000 2,000 95 0 0 -100.00%
900-000 Printing & Publishing 0 4,868 0 0 0 0 0 N/A
908-000 Dues, Fees, Publications, Etc. 870 95 2,000 2,000 500 0 0 -100.00%
913-000 Insurance 0 2,932 0 0 0 0 0 N/A
945-000 Computer Expense 2,596 2,954 1,000 1,000 1,700 0 0 -100.00%
955-000 Misc. Expenses 0 0 100 100 185 0 0 -100.00%
970-000 Capital Outlay 0 0 0 2,599 2,508 0 0 -100.00%

DIVISION TOTAL 96,444 113,900 158,900 142,275 102,088 0 0 -100.00%

12




BUDGET REQUEST - FY 2007/08

173-000 CITY ADMINISTRATION
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 | FY06/07 - FY07/08
702-000 Salaries/Wages - Fulltime 0 0 0 0 0 87,750 N/A
720-000 Fringe Benefits 0 0 0 0 0 24,000 N/A
726-000 Postage 0 0 0 0 0 1,200 N/A
727-000 Supplies 0 0 0 0 0 5,000 N/A
801-000 Professional & Contr Svc 0 0 0 0 0 5,500 N/A
802-000 Auditing/Consulting 0 0 0 0 0 5,000 N/A
803-000 Legal Svcs. 0 0 0 0 0 60,000 N/A
831-000 Twp. Cemetary 0 0 0 0 0 20,000 N/A
850-000 Telephone 0 0 0 0 0 4,800 N/A
860-000 Travel Expenses 0 0 0 0 0 750 N/A
861-000 Seminars & Schooling 0 0 0 0 0 750 N/A
900-000 Printing & Publishing 0 0 0 0 0 3,000 N/A
908-000 Dues, Fees, Publications, Etc. 0 0 0 0 0 1,000 N/A
913-000 Insurance 0 0 0 0 0 5,250 N/A

Copier Lease 0 0 0 0 0 4,000 N/A
945-000 Computer Expense 0 0 0 0 0 5,000 N/A
955-000 Misc. Expenses 0 0 0 0 0 0 N/A

DIVISION TOTAL 0 0 0 0 0 233,000 0 N/A

13




BUDGET REQUEST - FY 2007/08

191-000 ELECTIONS
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 FY06/07 - FY07/08
720-000 Fringe Benefits 200 268 250 250 250 250 0.00%
726-000 Postage 391 131 400 400 100 100 -75.00%
727-000 Supplies 736 903 1,000 1,000 700 1,000 0.00%
801-000 Prof./Contractual Services 1,609 1,265 1,700 1,700 500 750 -55.88%
805-000 Salaries/Wages - Per Diem 2,674 2,328 2,500 2,500 3,200 2,000 -20.00%
860-000 Travel Expenses 22 173 200 200 200 200 0.00%
900-000 Printing & Publishing 1,123 330 1,100 1,100 1,200 1,100 0.00%
945-000 Computer Expense 1,167 280 1,000 1,000 500 500 -50.00%
955-000 Misc. Expenses 0 0 200 200 0 0 -100.00%

DIVISION TOTAL 7,922 5,678 8,350 8,350 6,650 5,900 0 -29.34%
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BUDGET REQUEST - FY 2007/08

209-000 ASSESSING
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 FY06/07 - FY07/08
703-000 Salaries/Wages - Part-time 285 188 1,000 1,000 200 0 -100.00%
720-000 Fringe Benefits 137 444 270 270 150 200 -25.93%
726-000 Postage 723 523 750 750 600 750 0.00%
727-000 Supplies 731 389 1,000 1,000 1,100 1,000 0.00%
801-000 Prof./Contractual Services 24,251 25,367 26,400 26,400 26,400 27,000 2.27%
805-000 Salaries/Wages - Per Diem 1,408 1,571 1,700 1,700 1,425 1,500 -11.76%
850-000 Telephone 536 537 550 550 550 550 0.00%
900-000 Printing & Publishing 734 478 825 825 600 600 -27.27%
908-000 Dues, Fees, Publications, Etc. 585 592 600 600 700 600 0.00%
913-000 Insurance 0 0 0 0 0 500 N/A
945-000 Computer Expense 3,404 1,894 2,000 2,000 2,200 1,500 -25.00%
955-000 Misc. Expenses 0 0 200 200 0 0 -100.00%

DIVISION TOTAL 32,794 31,983 35,295 35,295 33,925 34,200 0 -3.10%
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BUDGET REQUEST - FY 2007/08

215-000 CLERK
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 FY06/07 - FY07/08
702-000 Salaries/Wages - Fulltime 0 37,791 34,825 34,825 34,700 35,880 3.03%
702-001 Overtime 0 0 1,500 1,500 0 0 -100.00%
703-000 Salaries/Wages - Part-time 0 8,573 8,800 10,300 12,680 0 -100.00%
720-000 Fringe Benefits 0 16,346 15,000 15,000 15,250 11,500 -23.33%
726-000 Postage 0 776 800 800 800 0 -100.00%
727-000 Supplies 0 2,864 3,000 3,000 3,000 500 -83.33%
801-000 Prof./Contractual Services 0 6,080 3,000 3,000 2,000 1,000 -66.67%
801-001 Profl & Contr/Contingency 0 0 10,000 10,000 0 0 -100.00%
850-000 Telephone 0 1,361 1,500 1,500 1,500 0 -100.00%
860-000 Travel Expenses 0 697 1,000 1,000 500 500 -50.00%
861-000 Seminars & Schooling 0 518 1,000 1,000 550 600 -40.00%
900-000 Printing & Publishing 0 1,866 1,500 1,500 750 0 -100.00%
908-000 Dues, Fees, Publications, Etc. 0 490 800 800 200 200 -75.00%
913-000 Insurance 0 2,337 0 0 0 0 N/A
945-000 Computer Expense 0 970 1,000 1,000 700 500 -50.00%
955-000 Misc. Expenses 0 777 200 200 0 0 -100.00%

DIVISION TOTAL 0 81,446 83,925 85,425 72,630 50,680 0 -40.67%
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BUDGET REQUEST - FY 2007/08

253-000 TREASURER
APPROVED AMENDED % CHANGE

ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 | FY06/07 - FY07/08
702-000 Salaries/Wages - Fulltime 0 41,903 34,825 46,000 46,000 54,080 17.57%
702-001 Overtime 0 0 1,500 1,500 0 0 -100.00%
703-000 Salaries/Wages - Part-time 0 8,633 8,800 10,300 13,966 0 -100.00%
720-000 Fringe Benefits 0 21,075 15,000 18,900 22,000 22,500 19.05%
726-000 Postage 0 1,826 1,500 1,500 1,200 1,200 -20.00%
727-000 Supplies 0 3,991 3,000 3,000 3,000 500 -83.33%
801-000 Prof./Contractual Services 0 2,192 1,500 4,000 3,200 0 -100.00%
850-000 Telephone 0 1,356 1,500 1,500 1,500 0 -100.00%
860-000 Travel Expenses 0 225 500 500 250 250 -50.00%
861-000 Seminars & Schooling 0 570 1,000 1,000 790 500 -50.00%
900-000 Printing & Publishing 0 85 1,000 1,200 1,050 500 -568.33%
908-000 Dues, Fees, Publications, Etc. 0 349 500 500 100 125 -75.00%
913-000 Insurance 0 1,813 0 0 0 950 N/A
945-000 Computer Expense 0 4,470 1,000 2,000 1,000 4,500 125.00%
955-000 Misc. Expenses 0 1 100 100 0 0 -100.00%
DIVISION TOTAL 0 88,489 71,725 92,000 94,056 85,105 0 -7.49%
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BUDGET REQUEST - FY 2007/08

265-000 BUILDINGS & GROUNDS
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 | FY06/07 - FY07/08
702-000 Salaries/Wages - Fulltime 22,355 24,703 23,750 23,750 18,000 38,250 61.05%
702-001 Overtime 0 0 1,000 1,000 0 0 -100.00%
703-000 Salaries/Wages - Part-time 822 689 0 0 1,000 1,500 N/A
720-000 Fringe Benefits 9,679 11,454 9,600 9,600 8,000 18,500 92.71%
727-000 Supplies 1,041 1,044 1,100 1,100 1,100 2,000 81.82%
801-000 Prof./Contractual Services 27,704 14,685 20,000 19,600 15,000 15,000 -23.47%
801-001 Cool Cities Grant Prof/Contr Srvcs 0 0 4,000 4,000 0 0 -100.00%
850-000 Telephone 0 0 0 400 400 0 -100.00%
900-000 Printing & Publishing 0 1,458 0 0 500 0 N/A
913-000 Insurance 2,200 4,192 0 0 0 1,825 N/A
920-000 Utilities 28,168 28,876 32,500 32,500 31,000 35,000 7.69%
930-000 Repairs & Maintenance 5,021 4,768 5,200 5,200 4,500 5,000 -3.85%
945-000 Computer Expense 804 120 0 0 0 0 N/A
946-000 Equipment Rental 5,008 5,000 0 0 0 0 N/A
955-000 Misc. Expenses 371 0 100 100 0 0 -100.00%
970-000 Capital Outlay 4,400 1,883 53,000 53,000 10,800 110,000 107.55%
970-001 Cool Cities Grant Capital Outlay 0 78,123 0 0 0 0 N/A
971-000 Land 0 0 0 0 0 0 N/A
974-000 Land Improvements 0 0 0 0 0 0 N/A

DIVISION TOTAL 107,573 176,995 150,250 150,250 90,300 227,075 0 51.13%
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BUDGET REQUEST - FY 2007/08
301-000 POLICE
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 | FY06/07 - FY07/08
801-000 Prof./Contractual Services 376,909 377,366 492,000 492,000 488,000 512,000 4.07%
801-001 Prof/Cont Serv (Contingency) 0 0 90,000 90,000 50,000 0 -100.00%
955-000 Misc. Expenses 74 0 0 0 0 0 0 N/A

DIVISION TOTAL 376,983 377,366 582,000 582,000 538,000 512,000 0 -12.03%
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BUDGET REQUEST - FY 2007/08

381-000 PLANNING, ZONING & BUILDING INSPECTIONS
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 FY06/07 - FY07/08
702-000 Salaries/Wages-Full Time 0 0 0 0 0 45,000
720-000 Fringe Benefits 971 1,000 1,210 1,210 600 18,800 1453.72%
726-000 Postage 723 639 800 800 600 600 -25.00%
727-000 Supplies 1,991 735 1,500 1,500 1,200 1,000 -33.33%
801-000 Prof./Contractual Services 57,438 23,456 25,000 25,000 26,000 5,000 -80.00%
801-006 HDC Guidelines/Stndrds Consult. 0 0 7,500 7,500 7,000 0 -100.00%
802-000 Consulting 0 0 1,000 1,000 1,000 500 -50.00%
803-000 Attorney Fees 17,310 4,502 5,000 5,000 5,000 5,000 0.00%
805-000 Salaries/Wages Per Diem 4,142 6,080 5,100 5,100 4,000 5,100 0.00%
806-000 ZBA Salaries/Wages Per Diem 1,162 1,666 1,500 1,500 750 1,500 0.00%
807-000 Recording Secretary 1,000 1,610 1,500 3,100 3,800 5,000 61.29%
809-000 Per Diem - Historic Dist. Comm. 3,831 4,420 4,000 4,000 3,700 3,700 -7.50%
860-000 Travel Expenses 32 105 1,000 1,000 100 200 -80.00%
861-000 Seminars & Schooling 0 940 1,000 1,000 0 500 -50.00%
900-000 Printing & Publishing 4,130 4,059 4,000 4,000 4,000 4,000 0.00%
908-000 Dues, Fees, Publications, Etc. 1,513 1,235 1,500 1,500 1,200 1,500 0.00%
913-000 Insurance 0 0 0 0 0 775 N/A
945-000 Computer Expense 950 464 500 500 500 500 0.00%

DIVISION TOTAL 95,193 50,911 62,110 63,710 59,450 98,675 0 54.88%
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BUDGET REQUEST - FY 2007/08

441-000 DEPARTMENT OF PUBLIC WORKS
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 FYO06/07 - FY07/08
702-000 Salaries/Wages-Full Time 0 0 0 0 0 67,000 N/A
703-000 Salaries/Wages-Part Time 0 0 0 0 0 5,000 N/A
720-000 Fringe Benefits 0 0 0 0 0 32,000 N/A
727-000 Supplies 0 0 0 0 0 5,000 N/A
740-000 Uniforms 0 0 2,000 2,000 500 1,000 -50.00%
755-000 Tools 0 0 0 0 0 4,000 N/A
799-000 Parkway Trees/Supplies 0 0 0 0 0 2,500 N/A
801-000 Professional & Contr Svc 0 0 0 0 0 2,500 N/A
801-007 Tree Trim/Plant/Remove Svc 0 0 0 0 0 17,500 N/A
801-008 Holiday Lighting Svc 0 0 0 23,490 23,576 28,576 21.65%
801-009 Grant Match 0 0 0 0 0 34,900 N/A
819-000 Recycling 0 0 0 0 0 43,000 N/A
850-000 Telephone 0 0 4,600 4,600 3,450 3,500 -23.91%
860-000 Travel Expenses 0 0 500 500 0 200 -60.00%
861-000 Seminars & Schooling 0 0 200 200 0 200 0.00%
900-000 Printing & Publishing 0 0 1,500 1,500 400 750 -50.00%
913-000 Insurance 0 0 0 0 0 6,225 N/A
926-000 Street Lights 0 0 0 0 0 22,000 N/A
930-000 Repairs & Maintenance 0 0 0 0 0 2,500 N/A
932-000 Sidewalk Repairs 0 0 0 0 0 7,500 N/A
945-000 Computer Expense 0 0 0 0 0 1,000 N/A
955-000 Misc. Expenses 0 0 200 200 0 0 -100.00%
960-000 Signs 0 0 0 0 0 500 N/A

DIVISION TOTAL 0 0 9,000 32,490 27,926 287,351 0 784.43%
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BUDGET REQUEST - FY 2007/08

446-000 HIGHWAYS & STREETS
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 FY06/07 - FY07/08
702-000 Salaries/Wages - Fulltime 56,236 65,154 57,000 57,000 90,000 0 -100.00%
702-001 Overtime 0 0 3,000 3,000 0 0 -100.00%
703-000 Salaries/Wages - Part-time 909 1,960 3,500 3,500 2,000 0 -100.00%
720-000 Fringe Benefits 26,546 28,941 23,450 23,450 23,450 0 -100.00%
727-000 Supplies 5,303 4,114 4,000 4,000 4,000 0 -100.00%
740-000 Uniforms 769 463 0 0 0 0 N/A
755-000 Tools 1,812 1,329 2,000 2,000 2,000 0 -100.00%
799-000 Parkway Trees/Supplies 0 0 5,000 5,000 5,000 0 -100.00%
801-000 Prof./Contractual Services 17,667 22,282 5,000 5,000 5,000 0 -100.00%
801-007 Tree Trimming/Planting/Removal 0 0 15,000 15,000 12,800 0 -100.00%
850-000 Telephone 1,483 1,538 0 0 0 0 N/A
860-000 Travel Expenses 0 0 0 0 0 0 N/A
861-000 Seminars & Schooling 0 0 0 0 0 0 N/A
900-000 Printing & Publishing 294 697 0 0 0 0 N/A
913-000 Insurance 0 3,970 0 0 0 0 N/A
926-000 Streetlights 19,546 18,097 20,000 20,000 20,000 0 -100.00%
932-000 Sidewalk Repairs 7,874 888 7,500 7,500 7,200 0 -100.00%
945-000 Computer Expense 1,216 239 0 0 0 0 N/A
946-000 Equipment Rental 10,035 10,000 0 0 0 0 N/A
955-000 Misc. Expenses 0 2,346 100 100 75 0 -100.00%
960-000 Signs 0 688 1,000 1,000 40 0 -100.00%

DIVISION TOTAL 149,690 162,706 146,550 146,550 171,565 0 0 -100.00%
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BUDGET REQUEST - FY 2007/08

540-000 CHAIN FERRY
APPROVED AMENDED % CHANGE

ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 |FY06/07 - FY07/08
702-000 Salaries/Wages - Fulltime 192 639 0 0 0 0 N/A
703-000 Salaries/Wages - Part-time 28,319 32,574 31,000 31,000 24,500 18,150 -41.45%
720-000 Fringe Benefits 3,131 3,812 3,100 3,100 1,900 1,800 -41.94%
727-000 Supplies 1,181 262 1,200 1,200 250 1,000 -16.67%
740-000 Uniforms 393 306 400 400 300 400 0.00%
801-000 Prof./Contractual Services 4,935 2,586 2,000 2,500 2,800 6,000 140.00%
860-000 Travel 0 0 0 200 110 0 -100.00%
913-000 Insurance 1,000 1,043 0 0 0 1,050 N/A
930-000 Repairs & Maintenance 30 616 1,000 1,000 250 1,000 0.00%
DIVISION TOTAL 39,181 41,838 38,700 39,400 30,110 29,400 0 -25.38%
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BUDGET REQUEST - FY 2007/08

751-000 PARKS & RECREATION
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 | FY06/07 - FY07/08
702-000 Salaries/Wages - Fulltime 39,905 37,722 33,250 33,250 18,000 28,500 -14.29%
702-001 Overtime 0 0 1,500 1,500 0 0 -100.00%
703-000 Salaries/Wages - Part-time 17,576 19,863 18,000 18,000 9,000 10,000 -44.44%
720-000 Fringe Benefits 22,034 20,026 15,250 15,250 9,700 14,000 -8.20%
727-000 Supplies 12,887 14,247 13,000 13,000 9,500 10,000 -23.08%
740-000 Uniforms 124 0 0 0 0 0 N/A
801-000 Prof./Contractual Services 50,140 43,931 55,000 55,000 130,000 30,000 -45.45%
801-003 Peterson Preserve Prof/Contr Srv 0 0 0 0 0 0 N/A
801-004 Harbor Master Plan Prof/Contr Srv 0 0 40,000 40,000 40,000 0 -100.00%
801-009 Grant Match 0 0 0 0 0 81,200 N/A
803-000 Legal Services 0 0 0 0 0 0 N/A
813-000 Recreational Contribution 7,500 0 0 0 0 0 N/A
850-000 Telephone 1,462 1,834 0 0 0 0 N/A
882-000 Events/Support/Services 0 0 5,000 5,000 0 0 -100.00%
900-000 Printing & Publishing 47 1,055 0 0 150 0 N/A
913-000 Insurance 4,000 3,400 0 0 0 3,100 N/A
920-000 Utilities 0 0 0 0 0 0 N/A
928-000 Trash Disposal 4,657 3,716 4,800 4,800 4,200 4,800 0.00%
930-000 Repairs & Maintenance 1,698 2,405 2,000 2,000 3,000 10,000 400.00%
945-000 Computer Expense 1,116 134 0 0 0 0 N/A
946-000 Equipment Rental 10,000 10,000 0 0 0 0 N/A
947-000 Other Equipment Rental 0 0 0 0 0 0 N/A
955-000 Misc. Expenses 0 0 100 100 0 0 -100.00%
960-000 Signs 150 240 300 300 0 300 0.00%
970-000 Capital Outlay 38,713 5,488 0 0 0 10,000 N/A
970-003 Peterson Preserve Capital Outlay 0 0 50,000 50,000 50,000 0 -100.00%
970-004 Harbor Master Plan Capital Outlay 0 0 0 0 0 0 N/A
974-000 Land Improvements 100 9,019 0 0 0 0 N/A
977-000 Denison Acquisition 0 0 0 0 180 0 N/A
992-000 Debt Service - (Schoeneich Note) 0 179 4,936 4,936 4,936 4,936 0.00%

DIVISION TOTAL 212,109 173,259 243,136 243,136 278,666 206,836 0 -14.93%
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BUDGET REQUEST - FY 2007/08

756-000 OVAL BEACH
APPROVED AMENDED % CHANGE

ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 | FY06/07 - FY07/08
702-000 Salaries/Wages - Fulltime 21,914 35,962 20,600 20,600 23,300 9,500 -53.88%
702-001 Overtime 0 0 2,500 2,500 0 0 -100.00%
703-000 Salaries/Wages - Part-time 45,316 55,005 46,000 46,000 46,600 22,250 -51.63%
720-000 Fringe Benefits 15,651 16,592 13,090 13,090 17,000 6,500 -50.34%
727-000 Supplies 6,562 2,101 5,000 5,000 5,000 5,000 0.00%
728-000 Misc. Equipment 1,020 205 1,000 1,000 1,000 250 -75.00%
740-000 Uniforms 808 1,434 0 1,000 850 0 -100.00%
801-000 Prof./Contractual Services 8,074 9,627 9,000 9,000 9,000 7,500 -16.67%
801-005 Mt. Baldhead Prof/Contr Services 0 3,200 1,600 1,600 3,200 0 -100.00%
850-000 Telephone 735 964 0 0 900 0 N/A
860-000 Travel Expenses 780 775 0 600 750 200 -66.67%
900-000 Printing & Publishing 0 4,181 0 0 3,250 2,500 N/A
913-000 Insurance 4,000 2,682 0 0 2,700 5,500 N/A
920-000 Utilities 0 1,798 2,000 2,000 2,000 2,000 0.00%
928-000 Trash Disposal 579 88 650 650 600 250 -61.54%
930-000 Repairs & Maintenance 33 1,298 1,200 2,200 1,200 5,000 127.27%
946-000 Equipment Rental 5,000 5,062 0 0 5,062 0 N/A
955-000 Misc. Expenses 40 0 100 100 0 0 -100.00%
960-000 Signs 225 1,874 500 1,500 500 500 -66.67%
970-000 Capital Outlay 0 2,125 1,500 1,500 0 0 -100.00%
DIVISION TOTAL 110,737 144,873 104,740 108,340 122,912 66,950 0 -38.20%

25




BUDGET REQUEST - FY 2007/08
757-000 WATERWAYS
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 FY06/07 - FY07/08
930-000 Repair & Maintenance 0 5,000 N/A
DIVISION TOTAL 0 5,000 0 N/A
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BUDGET REQUEST - FY 2007/08

845-000 PROFESSIONAL SERVICES
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 FY06/07 - FY07/08
802-000 Auditing/Accounting 4,225 18,201 20,000 20,000 20,000 0 -100.00%
803-000 Attorney Fees 12,107 34,297 25,000 60,000 140,000 0 -100.00%
803-001 Attorney Fees - Denison 0 0 10,000 10,000 10,000 0 -100.00%
804-000 Mgmt. Consulting 0 0 19,000 19,000 20,120 0 -100.00%
813-000 Recreational Contribution 7,500 0 0 0 0 0 N/A
816-000 Environmental Services 0 0 0 0 500 0 N/A
819-000 Recycling 40,635 40,553 43,000 43,000 43,000 0 -100.00%
829-000 Maint. - Computers 0 0 4,750 4,750 2,500 0 -100.00%
829-001 Maint. - Copier 0 0 1,500 1,500 2,000 0 -100.00%
831-000 Twp. Cemetery 0 42,482 24,000 24,000 24,000 0 -100.00%
914-000 Ordinance Re-codification 0 0 0 0 0 0 N/A

DIVISION TOTAL 64,467 135,533 147,250 182,250 262,120 0 0 -100.00%
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BUDGET REQUEST - FY 2007/08

851-000 INSURANCE AND BONDS
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 | FY06/07 - FY07/08
913-000 Ins. Prem. - Liab/Property/Bond 36,000 36,000 34,300 0 -100.00%
955-000 Misc. Expenses 200 200 0 0 -100.00%
DIVISION TOTAL 36,200 36,200 34,300 0 0 -100.00%
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BUDGET REQUEST - FY 2007/08

965-000 APPROPRIATIONS TO OTHER FUNDS
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 | FY06/07 - FY07/08
998-202 Transfer to Major Streets 0 0 0 0 0 0 N/A
998-203 Transfer to Local Streets 0 0 0 163,000 187,000 58,400 -64.17%
998-302 Transfer to Debt Service 0 39,921 19,500 19,500 19,500 19,500 0.00%
998-661 Transfer to Motor Pool Fund 0 0 0 19,500 19,500 19,500 0.00%
998-662 Trans Motor P. Cap. Set Aside 0 0 0 0 0 0 N/A
998-715 Transfer to Park Endow. Fund 0 5,000 7,500 7,500 7,500 0 -100.00%

DIVISION TOTAL 0 44,921 27,000 209,500 233,500 97,400 0 -63.51%
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BUDGET REQUEST - FY 2007/08

202- MAJOR STREETS
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 | FY06/07 - FY07/08
Routine Maintenance
463-000-
702-000 Salaries/Wages - Fulltime 6,206 9,306 9,500 9,500 10,500 12,750 34.21%
702-001 Overtime 0 0 2,000 2,000 0 0 -100.00%
703-000 Salaries/Wages - Part-time 4,465 3,105 2,000 2,000 850 1,500 -25.00%
720-000 Fringe Benefits 3,619 5,081 4,200 4,200 3,950 5,250 25.00%
727-000 Supplies 4,721 4,442 5,000 5,000 6,000 7,500 50.00%
801-000 Prof./Contractual Services 51,423 7,634 50,000 50,000 50,000 52,000 4.00%
801-001 Prof/Contr Svc Contingency| 0 0 0 0 0 50,000 N/A
930-000 Repairs & Maintenance 0 0 10,000 10,000 7,500 10,000 0.00%
946-000 Equipment Rental 30,000 40,000 0 0 0 0 N/A
SUBTOTAL 100,434 69,568 82,700 82,700 78,800 139,000 0 68.08%
Winter Maintenance
464-000-
702-000 Salaries/Wages - Fulltime 4,519 2,671 4,750 4,750 5,000 6,000 26.32%
702-001 Overtime 0 0 1,000 1,000 0 0 -100.00%
720-000 Fringe Benefits 1,471 1,490 2,000 2,000 800 2,500 25.00%
727-000 Supplies 5,609 5,071 6,000 6,000 9,500 10,000 66.67%
801-000 Prof./Contractual Services 0 0 0 0 0 0 N/A
946-000 Equipment Rental 20,000 30,000 0 0 0 0 N/A
SUBTOTAL 31,599 39,232 13,750 13,750 15,300 18,500 0 34.55%
Appropriations to Other Funds
965-000-
998-101 Transfer Out (GF Overhead Re| 0 0 6,000 6,000 6,000 6,000 0.00%
998-661 Transfer to Motor Pool 0 0 0 11,375 11,375 15,000
SUBTOTAL 0 0 6,000 17,375 17,375 21,000 0 20.86%
FUND TOTAL 132,033 108,800 102,450 113,825 111,475 178,500 0 56.82%
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BUDGET REQUEST - FY 2007/08

203- LOCAL STREETS
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET ESTEXPEND |MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 FY06/07 - FY07/08
Routine Maintenance
463-000-
702-000 Salaries/Wages - Fulltime 10,950 5,973 28,500 28,500 7,000 14,000 14,319 -50.88%
702-001 Overtime 0 0 4,000 4,000 0 0 0 -100.00%
703-000 Salaries/Wages - Part-time 4,322 6,107 5,000 5,000 2,500 2,500 2,500 -50.00%
720-000 Fringe Benefits 5,492 5,049 12,300 12,300 2,200 5,250 6,705 -57.32%
727-000 Supplies 6,187 2,739 6,500 6,500 4,500 6,000 6,000 -7.69%
801-000 Prof./Contractual Services 167,740 54,521 50,000 45,000 50,000 5,000 5,000 -88.89%
801-001 Prof/Contr Svc Contingency 0 0 0 270,968 0 235,000 0 -13.27%
803-000 Attorney Fees 3,049 1,325 0 5,000 2,500 2,500 2,500 -50.00%
900-000 Printing & Publishing 25 0 0 0 0. 0 N/A
930-000 Repairs & Maintenance 0 0 0 0 25,000 50,000 0 N/A
946-000 Equipment Rental 30,000 40,000 0 0 0 0 N/A
998-301 Transfer Out (Debt Service) 39,036 0 0 0 0 0 N/A
SUBTOTAL 266,801 115,714 106,300 377,268 93,700 320,250 37,024 -15.11%
Winter Maintenance
464-000-
702-000 Salaries/Wages - Fulltime 7,438 4,328 14,250 14,250 13,000 14,000 14,319 -1.75%
702-001 Overtime 0 0 2,000 2,000 0 0 0 -100.00%
720-000 Fringe Benefits 3,080 2,447 5,900 5,900 1,700 5,250 6,455 -11.02%
727-000 Supplies 5,609 5,071 7,000 7,000 10,500 12,000 12,000 71.43%
801-000 Prof./Contractual Services 0 0 0 0 0 0 N/A
946-000 Equipment Rental 20,000 30,000 0 0 0 0 N/A
SUBTOTAL 36,127 41,846 29,150 29,150 25,200 31,250 32,774 7.20%
Appropriations to Other Funds
965-000-
961-000 Tax Collected Refund 0 86 0 0 0 0 N/A
998-101 Transfer Out (GF Overhead Rei 0 0 3,350 3,350 3,350 6,000 6,000 79.10%
998-301 Transfer Out (Debt Service) 0 39,037 39,100 39,100 39,100 39,100 39,100 0.00%
998-661 Transfer to Motor Pool 0 0 0 34,125 34,125 30,000 35,000
SUBTOTAL 0 39,123 42,450 76,575 76,575 75,100 80,100 -1.93%
FUND TOTAL 302,928 196,683 177,900 482,993 195,475 426,600 149,898 -11.68%
est non-mil 146,400
(3,498)
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BUDGET REQUEST - FY 2007/08

301-908-000 DEBT SERVICE
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 | FY06/07 - FY07/08
999-000 Transfers Out 0 56,663 0 0 0 0 N/A
961-000 Tax Collected Refund 0 53 0 0 0 0 N/A
991-000 Principal - SIB Loan 34,395 0 0 0 0 0 N/A
995-000 Interest - SIB Loan 4,642 0 0 0 0 0 N/A
804-000 Agent Fees 182 0 0 0 0 0 N/A
991-000 Debt Service - Principal 56,819 0 0 0 0 0 N/A
995-000 Debt Service - Int. 3,656 0 0 0 0 0 N/A
804-000 Agent Fees - San. Sewer Bond 426 426 500 500 400 426 -14.80%
991-000 Principal - San. Sewer Bonds #| 50,000 50,000 50,000 50,000 50,000 50,000 0.00%
995-000 Interest - San. Sewer Bonds #1 33,287 30,613 28,500 28,500 27,988 25,725 -9.74%
991-000 Principal - HNB Note 36,000 0 0 0 0 0 N/A
995-000 Interest - HNB Note 13,636 0 0 0 0 0 N/A

FUND TOTAL 233,043 137,755 79,000 79,000 78,388 76,151 0 -3.61%
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BUDGET REQUEST - FY 2007/08
302-000-000 HNB NOTE DEBT SERVICE
ACTUAL ACTUAL BUDGET AMENDED BUDG EST EXPEND |MANAGER'S| APPROVED | % CHG BUDG
CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 | FY06/07 - FY07/08
991-000 Principal 0 37,000 39,000 39,000 39,000 41,000 5.13%
995-000 Interest/Agent Fees 0 11,976 10,500 10,500 10,286 8,650 -17.62%
FUND TOTAL 0 48,976 49,500 49,500 49,286 49,650 0 0.30%
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BUDGET REQUEST - FY 2007/08
303-000-000 SIB LOAN DEBT SERVICE
ACTUAL ACTUAL BUDGET AMENDED BUDG EST EXPEND |MANAGER'S| APPROVED | % CHG BUDG
CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 | FY06/07 - FY07/08
991-000 Principal 0 35,434 36,550 36,550 36,444 37,625 2.94%
995-000 Interest/Agent Fees 0 3,602 2,550 2,550 2,592 1,450 -43.14%
FUND TOTAL 0 39,036 39,100 39,100 39,036 39,075 0 -0.06%
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BUDGET REQUEST - FY 2007/08
403-441-000- BUSINESS LICENSE FUND
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 FY06/07 - FY07/08
801-000 Professional/Contr. Svc 0 0 0 0 0 8,000 N/A
881-000 Christmas Lighting Cont. 5,000 5,000 5,000 5,000 5,000 0 -100.00%
882-000 Events/Support/Services 3,000 4,038 3,000 3,000 2,500 2,500 -16.67%
955-000 Misc. Expenses 9,235 6,657 9,300 9,300 8,727 200 -97.85%
970-000 Capital Outlay 0 0 0 0 0 0 N/A
997-000 Transfer to G.F. 0 0 0 0 0 0 N/A
998-999 Transfer to Debt Service Fund 25,000 30,000 30,000 30,000 30,000 30,000 0.00%

FUND TOTAL 42,235 45,695 47,300 47,300 46,227 40,700 0 -13.95%
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BUDGET REQUEST - FY 2007/08

592-536-000 WATER & SEWER
APPROVED AMENDED % CHANGE

ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 |FY06/07 - FY07/08
801-000 Prof/Contractual Services 1,812 0 0 0 0 220,560 0 N/A
802-000 Consulting/Auditing 0 0 0 0 0 0 0 N/A
900-000 Printing & Publishing 0 0 0 0 0 0 0 N/A
913-000 Insurance 0 405 0 0 0 0 0 N/A
955-000 Misc. Expenses 0 0 0 0 0 0 N/A
998-301 Transfer to Debt Service 0 0 0 0 0 0 0 N/A
999-000 Transfers Out 56,663 0 0 0 0 0 N/A
FUND TOTAL 58,475 405 0 0 0 220,560 0 N/A
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BUDGET REQUEST - FY 2007/08

661-443-000- MOTOR POOL FUND
APPROVED AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 | FY06/07 - FY07/08
702-000 Salaries/Wages - Fulltime 13,764 15,984 0 0 0 0 0 N/A
703-000 Salaries/Wages - Part-time 189 328 0 0 0 0 0 N/A
720-000 Fringe Benefits 6,130 7,101 0 0 0 0 0 N/A
727-000 Supplies 3,918 3,012 4,000 4,000 4,800 5,000 0 25.00%
728-000 Misc. Equipment 0 5,920 3,000 3,000 0 3,000 0 0.00%
740-000 Uniforms 0 0 0 0 0 0 0 N/A
748-000 Fuel & Lubricants 11,965 13,152 17,000 17,000 18,000 20,000 0 17.65%
750-000 Tires & Batteries 3,138 4,879 6,000 6,000 4,000 6,000 0 0.00%
755-000 Tools 26 64 500 500 100 500 0 0.00%
801-000 Prof/Contractual Serv 17,010 18,517 13,000 13,000 10,500 12,000 0 -7.69%
913-000 Insurance 16,525 7,950 0 0 0 7,100 0 N/A
930-000 Repairs & Maintenance 1,720 4,322 5,000 12,600 14,000 15,000 0 19.05%
970-000 Capital Outlay 0 0 65,000 69,559 54,629 0 0 -100.00%
981-000 Vehicles 0 19,462 0 0 0 0 0 N/A

FUND TOTAL 74,385 100,691 113,500 125,659 106,029 68,600 0 -45.41%
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BUDGET REQUEST - FY 2007/08
715-000-000- PARK ENDOWMENT FUND
APPROVED AMENDED % CHANGE

ACTUAL ACTUAL BUDGET BUDGET EST EXPEND |MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 04/05 FY 05/06 FY 06/07 FY 06/07 FY 06/07 RECOMEND.| FY 07/08 | FY06/07 - FY07/08
801-000 Prof./Contractual Serv 5,609 5,777 10,000 10,000 9,500 9,450 -5.50%
930-000 Repairs & Maintenance 3,911 0 200 200 213 225 12.50%
971-000 Land 0 0 0 0 0 0 0 N/A
974-000 Land Improvements 0 0 0 0 0 0 0 N/A
FUND TOTAL 9,520 5,777 10,200 10,200 9,713 9,675 0 -5.15%
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