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City of Saugatuck, Michigan

Annual Budget
Fiscal Year 2006/2007
July 1, 2006 — June 30, 2007



City of Saugatuck

102 Butler Street
PO Box 86
Saugatuck, MI 49453

(269) 857-2603 phone
(269) 857-4406 fax

Catherine L. Simon, Mayor

Barry Johnson, Mayor Pro Tem
Mark Bekken, Councilman
Cynthia McKean, Councilwoman
Jeff Spangler, Councilman
Henry VanSingel, Councilman
Tony Vettori, Councilman

Barbara McVea, City Clerk

Kirk R. Harrier, City Manager
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Summary of Interfund Transfers

FY 2006/2007
All Funds
Operating Operating
Transfer In Transfer Out

FUND

General Fund 9,350 27,000
Major Streets Fund 0 6,000
Local Streets Fund 0 42,450
HNB Note Debt Service Fund 49,500 0
SIB Loan Debt Service Fund 39,100 0
Business License Fund 0 30,000
Park Endowment Fund 7,500 0
TOTAL 105,450 105,450




REVENUE SUMMARY

FOUR YEAR COMPARISON
CITY OF SAUGATUCK
YR END | YREND | BUDGET |AMD BUDGI|EST YR END] BUDGET | % CHG BUDG
FUND/REVENUE SOURCE 06/30/04 | 06/30/05 | FY 05/06 | FY 05/06 FY 05/06 FY 06/07 FY06->07

GENERAL FUND (101)
-Real Property Taxes - Genl Oper. 0 1,123,776 1,010,000 1,010,000 1,159,972 1,295,000 28.22%
-Personal Prop. Taxes - Genl Oper. 0 21,578 21,000 21,000 20,990 22,000 4.76%.
-Delinquent Pers. Property Taxes 0 2,065 0 0 215 500 N/A
-Real Property Taxes - Recydling 0 21,074 21,000 21,000 23,961 Y -100.00%
-Penalties & Interest on Taxes 0 0 [ 0 0 11,000 N/A
-Property Tax Admin. Fee 0 0 0 0 0 45,000 NIA
-Building Permits 0 2,790 3.000 3.000 2,200 2,500 -16.67%
-Zoning Revenues o] 4,825 8,000 8,000 6,100 6,000 -25.00%
-Grant Rev. - Cool Cities 0 0 0 3,150 4,500 0 -100.00%
-Grant Rev. - Alt. Storm Water 0 0 0 165,000 165,000 0 -100.00%
-Grant Rev. - Peterson Pres. 0 0 0 40,000 0 25,000 -37.50%
-Grant Rev. - Harbor Plan 0 0 0 20,000 0 20,000 0.00%
-Revenue Sharing 0 97,385 80,000 80,000 97,189 97,189 21.49%
-Singte Business Tax 0 1,021 0 0 [ 0 NIA
-Liquor License 0 6,549 7.000 7,000 6,700 6,700 -4.29%
-Grants Received 0 51,375 0 0 8,625 0 N/A
-Sewer Debt Interest 0 0 0 0 0 0 N/A
-Street Debt Interest 0 0 0 0 0 0 N/A]
-Franchise Fees Comcast 0o 0 0 0 9,500 9,500 N/A
-Franchise Fees Freedom 0 0 0 0 4] 0 N/A
-Admin. Fees 0 46,265 45,000 45,000 44,100 0 -100.00%
-Penalty Fees 0 14,555 8,000 8,000 8,100 0 -100.00%
-School Tax Collection Fee 0 3,713 2,000 2,000 3,115 3.160 58.00%
-Parking Lot Fees 0 12,215 25,000 25,000 12,500 12,500 -50.00%
-Chain Femry Fees [} 24,105 22,000 22,000 24,000 24,000 9.08%
-Oval Beach Fees 0 100,943 75,000 75,000 155,000 155,000 106.67%
-Oval Beach Fee Increase 0 61,868 45,000 45,000 0 0 -100.00%
4 aunching Ramp Fees 4] 10,057 11,000 11,000 10.000 10,000 -9.08%
-Gazebo Fees 0 400 1,000 1,000 400 400 -60.00%
-Parking Fee Waiver 0 0 8,000 8,000 1,100 1] -100.00%
-Parking Fines 0 505 1,000 1,000 600 600 -40.00%
-Ordinance Fines 0 6,566 6,000 6,000 5,000 6,000 0.00%
nterest 0 19,904 20,000 20,000 20,000 22,000 10.00%
-Rental Fees - Street Ends 0 14,617 16,000 16,000 15,350 16,120 0.75%
-License Fee - Oval Concession 0 2,250 2,000 2,000 2,250 3,000 50.00%
-Rental Fees - Museum Lease 0 1 0 0 1 1 NIA
-Rental Fees - Boat Stips 0 14,056 10,000 10,000 7.200 7.200 -28.00%
-Endowment - Other 0 0 0 0 0 0 N/A
-SCA Grant Match Contrib. 0 0 0 41,250 41,250 0 -100.00%
-Douglas Grant Match Contrib. 0 0 0 10,000 3] 10,000 0.00%
-Endowment - Peterson 0 200 0 16,000 16,000 0 -100.00%
-Dividend Distribution 0 2,129 0 0 0 0 NIA
-50/50 P.O. Sidewalk Repairs 0 572 0 0 0 0 NIA
-Miscellaneous 0 34,999 0 0 5.200 0 NIA
-Debt Proceeds 0 0 0 0 0 0 N/A|
-Transfer from Fund Balance 0 0 0 0 0 0 NIA
-Transfers In 0 0 0 0 0 9,350 N/A
TOTAL REVENUES 0 1,702,358 1,447,000 1,742,400 1,876,118 1,819,720 4.44%
Adjustment (To)

From Fund Balance 0 (203,313) [ {42,774) 97,961 -58.93%
TOTAL EXPENDITURES 0 1,499,045 1,447,000 1,833,344
MAJOR STREETS FUND (202)
-Real Property Taxes - Roads 0 181 75,000 75,000 0 0 -100.00%
-Road Tax County 0 45,784 45,000 45,000 45,000 45,000 0.00%
-MI Transportation Fund ] 60,116 55,000 55,000 60,000 60,000 9.09%
-Snow Removal 0 4,406 3,000 3.000 11,118 4,500 50.00%
-Grants Received 0 12,029 200,000 200,000 0 0 -100.00%
-fnterest Y 2,420 2,000 2,000 4,500 7,000 250.00%
-Transfers from Fund Balance 0 0 200,000 0 0 0 N/A|
-Transfers In 0 0 0 0 0 0 N/A]
TOTAL REVENUES 0 124,836 580,000 380,000 120,618 116,500 -69.34%
Adjustment (To)

From Fund Balance 0 7,097 0 200,000 {14,818) {14,050) -107.03%
TOTAL EXPENDITURES 0 132,033 580,000 580,000 105,700 102,450 82.34%




REVENUE SUMMARY
FOUR YEAR COMPARISON
CITY OF SAUGATUCK

DEBT SERVICE FUND (301)

YREND | YREND | BUDGET |AMD BUDG|EST YR END| BUDGET | % CHG BUDG
FUND/REVENUE SOURCE 06/30/04 | 06/30/05 | FY 05/06 | FY 05/06 FY 05/06 FY 06/07 FY06->07
LOCAL STREETS FUND {203)
-Real Property Taxes - Roads 0 174,094 75,000 75.000 177,347 191,000 154.67%
-Personal Prop. Taxes - Roads 0 0 0 0 0 3,000 N/A
-Penalties & Interest on Taxes [ 0 0 0 0 500 N/A
-Road Tax County 0 45,783 45,000 45,000 45,000 45,000 0.00%
-M| Transportation Fund 0 33,186 36,000 36,000 33,500 33,500 £.94%
-Snow Removal 0 4,661 1,000 1,000 6,308 5.000 400.00%
-SIB Loan Proceeds 0 0 0 0 0 0 N/A
<nterest 0 2,660 0 0 3,000 7.500 N/A
-Special Assessments 0 9,318 0 0 0 0 NIA
-Reimbursement from G.F. 0 0 0 0 0 0 NIA
-Reimb. From Local Streets 0 0 0 0 0 0 N/A
-Misc. Sales 0 44,420 0 0 0 Y NI/A
-Transfers from Fund Balance 0 0 160,000 0 0 0 N/A
-Transfers In 0 0 0 ] 0 0 N/A
TOTAL REVENUES 1] 314,122 317,000 157,000 265,155 285,500 81.85%
Adj it (To)
From Fund Balance 0 (11,193) 0 169,037 (82,367) (107.600) -163.65%
TOTAL EXPENDITURES 0 302,929 317,000 326,037 182,788 177,900 -45.44%

-Current Real Property Taxes 0 0 0 0 0 70,500 N/A
-Current Personal Property Taxes 0 0 0 0 0 1,200 N/A
-Penalties & Interest on Taxes 0 0 0 0 0 200 N/A
-Wastewater Debt 0 21 0 0 21 0 N/A
-Sewer Debt Interest 0 38 0 0 38 0 NIA
-Township Sewer Hook-up 0 0 0 0 3,000 0 N/A
-System #2 Water Debt 0 74 0 0 74 0 NIA
-Water Debt Interest 0 36 0 0 36 0 N/A
-Water St Debt Current Real 0 107,205 81,000 81,000 95,800 0 -100.00%
-Street Debt Interest 0 63 0 0 63 0 NIA
nterest 0 967 0 0 3.500 3.000 N/A
-Transfer from B.L. Fund 0 25,000 30,000 0 0 0 NIA
-Reimb. from G.F. 0 0 20,000 0 0 0 N/A
-Reimb. from Loca! Streets [} 39,036 30,000 0 0 0 N/A
-Transfer In from Water/Sewer o] 56,663 0 0 0 0 N/A
-Transfers From Fund Balance 0 0 0 0 0 0 N/A
TOTAL REVENUES 0 229,103 161,000 81.000 102,532 74,900 -7.53%
Adjustment (To)

From Fund Balance [ 3,838 0 -92.76%

TOTAL EXPENDITURES

HNB NOTE DEBT SERVICE FUND (302)

4261%

SI1B LOAN DEBT SERVICE FUND (303)

<Interest 0 0 0 0 0 100 N/A
-Transfers In 0 0 [ 69,921 69,921 49,500 -29.21%
TOTAL REVENUES 0 0 1] 68,921 69,921 49,600 -29.06%
Adjustment (To)

From Fund Balance 0 0 0 (19.921) (20.945) (100) -99.50%
TOTAL EXPENDITURES 0 50,000 48,976

| 8
BUSINESS LICENSE FUND (403)

-Interest 0 0 0 0 0 75 N/A
-Transfers in 0 0 [J 39,037 39,037 39,100 0.16%
TOTAL REVENUES 0 0 0 39,037 39,037 39,175 0.35%
Adjustment (To)

From Fund Balance 0 0 0 0 Q (75) N/A
TOTAL EXPENDITURES 1] 0 1] 38,037 39,037 38,100 0.16%

-License Fees 0 32,137 30,000 30.000 32,000 32,000 6.67%
-Interest 0 905 0 0 1,500 2,000 N/A
-Transfers From Fund Balance 0 0 19,000 Y 0 0 N/A
-Transfers In 0 0 0 0 0 0 NIA
TOTAL REVENUES 0 33,042 49,000 30,000 33,500 34,000 13.33%
Adjustment (To)

From Fund Balance 0 9,193 0 19,000 13,800 13,300 -30.00%
TOTAL EXPENDITURES 0 42,235 49,000 49,000 47,300 47,300 -3.47%




REVENUE SUMMARY

FOUR YEAR COMPARISON
CITY OF SAUGATUCK
YREND | YREND | BUDGET |AMD BUDG|EST YR END] BUDGET | % CHG BUDG
FUND/REVENUE SOURCE 06/30/04 | 06/30/05 | FY 05/06 | FY 05/06 FY 05/06 FY 06/07 FY06->07
WATER & SEWER FUND (592}
-Penalties & Interest on Taxes 0 0 0 0 0 100 N/A
-Water Connection Fees 0 7.422 5,000 5,000 6,000 5,000 0.00%
-Sewer Connection Fees 0 25,206 5,000 5,000 12,000 10,000 100.00%
nterest 0 3,470 0 0 9,000 12,400 N/A
-Special Assessments 0 0 0 0 0 0 N/A
-Sale of Fixed Assets 0 0 0 0 0 0 N/A
-Misc. 0 43,375 0 0 0 0 NIA
-Transfers From Fund Balance 0 0 120,000 0 0 0 N/A
-Transfers In 0 0 0 56,663 56,663 0 -100.00%
TOTAL REVENUES 0 79.473 130,000 66,663 83,663 27,500 -58.75%
Adjustment (To)
From Working Capital Balance 0 (5.299) 0 63,337 (83.258) (27,500) -143.42%
TOTAL EXPENDITURES 0 74,174 130,000 130,000 405 1] -100.00%

PARK ENDOWMENT FUND (715)

MOTOR POOL FUND {661)
-Equip. Rental - G.F. 0 30,000 30,000 30,000 30,000 0 -100.00%
-Equip. Rental - Major Streets 0 50,000 70,000 70,000 70,000 [s] -100.00%
-Equip. Rental - Local Streets 0 50,000 70,000 70,000 70,000 0 -100.00%
nterest 0 807 0 0 7.000 4,000 N/A]
-Sale of Fixed Assets 0 0 0 0 0 0 N/A
-Misc. 0 1,088 0 0 0 0 N/A
-Transfers From Fund Balance 0 0 25,000 0 0 0 N/A
-Transfers In 0 0 0 0 0 0 NIA
TOTAL REVENUES 0 131,895 195,000 170,000 177,000 4,000 -97.65%
Adjustment (To)

From Working Capital Balance 0 (22,768) (42.000) (17.000) (73.850) 109,500 -744.12%
TOTAL EXPENDITURES 0 109,127 153,000 153,000 103,150 113,500 -25.82%

-Endowments 0 0 0 0 0 0 NJ/A
-Interest 0 2,273 6,000 6,000 7,000 9,200 53.33%
-Endowment -Other 0 0 0 0 0 0 N/A
-Endowment - Peterson 0 0 0 0 0 0 N/A
-Transfers From Fund Balance 0 0 4,000 0 0 Q0 N/A
-Transfers In 0 0 0 5,000 5,000 7,500 50.00%
TOTAL REVENUES 0 2,273 10,000 11,000 12,000 16,700 51.82%
Adjustment (To)

From Fund Balance 0 7,247 0 (1.000) (2.200) (6.500) 550.00%
TOTAL EXPENDITURES 0 9,520 10,000 10,000 9,800 10,200 2.00%

TOTAL REVENUES 0 2,617,202 2,889,000 2,747,021 2,779,544 | 2,467,595 -10.17%
Adjustment (To)

From Fund Balance 0 (215,097) (42,000) 708,639 {271,342) 69,036 -90.26%
TOTAL EXPENDITURES 0 2,402,105 2,847,000 3,455,660 2,508,202 2,536,631 -26.59%




BUDGET REQUEST - FY 2006/07

101-000 LEGISLATIVE
APPROVED | AMENDED % CHANGE

ACTUAL ACTUAL BUDGET BUDGET |EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 |FY05/06 - FY06/07
720-000 Fringe Benefits 0 692 500 500 725 700 700 40.00%
801-000 Prof./Contractual Services 0 475 200 200 650 650 650 225.00%
805-000 Salaries/Wages - Per Diem o] 6,539 7,000 7,000 6,700 7,000 7,000 0.00%
860-000 Travel Expenses 0 1,075 1,000 1,000 600 1,000 1,000 0.00%
861-000 Seminars & Schooling 0 385 1,000 1,000 800 1,000 1,000 0.00%
880-001 Community Promotion - Art Club 0 0 0 0 0 200 200 N/A
900-000 Printing & Publishing 0 461 0 0 200 200 200 N/A
808-000 Dues, Fees, Publications, Etc. 0 1,525 2,100 2,100 1,600 1,600 1,600 -23.81%
913-000 Insurance 0 0 0 0 2,150 0 0 N/A
955-000 Misc. Expenses 0 2,138 200 200 200 200 200 0.00%
DIVISION TOTAL 0 13,290 12,000 12,000 13,625 12,550 12,550 4.58%
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BUDGET REQUEST - FY 2006/07

172-000 CITY MANAGER
APPROVED | AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET [EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FY05/06 - FY06/07
702-000 Salanes/Wages - Fulltime 0 61,836 65,000 65,000 78,000 114,000 114,000 75.38%
720-000 Fringe Benefits 0 26,083 24,000 24,000 20,000 34,000 34,000 41.67%
726-000 Postage 0 396 500 500 600 600 600 20.00%
727-000 Supplies 0 792 1,000 1,000 800 1,200 1,200 20.00%
850-000 Telephone 0 2,231 1,000 1,000 2,000 2,000 2,000 100.00%
860-000 Travel Expenses 0 1,640 1,500 1,500 800 2,000 2,000 33.33%
861-000 Seminars & Schooling 0 0 0 0 25 2,000 2,000 N/A
900-000 Printing & Publishing 0 0 0 0 4,800 0 0 N/A
908-000 Dues, Fees, Publications, Etc. 0 870 500 500 50 2,000 2,000 300.00%
913-000 Insurance 0 0 o] 0 2,950 0 0 N/A
945-000 Computer Expense 0 2,596 2,500 2,500 2,500 1,000 1,000 -60.00%
955-000 Misc. Expenses ] 0 0 0 0 100 100 N/A

DIVISION TOTAL 0 96,444 96,000 96,000 112,525 158,900 158,900 65.52%
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BUDGET REQUEST - FY 2006/07

191-000 ELECTIONS
APPROVED| AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET |EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FYO05/06 - FY06/07
720-000 Fringe Benefits 0 200 500 500 250 250 250 -50.00%
726-000 Postage 0 39 1,000 1,000 400 400 400 -60.00%
727-000 Supplies 0 736 2,000 2,000 750 1,000 1,000 -50.00%
801-000 Prof./Contractual Services 0 1,609 1,700 1,700 1,700 1,700 1,700 0.00%
805-000 Salaries/Wages - Per Diem 0 2,674 2,000 2,000 2,500 2,500 2,500 25.00%
860-000 Travel Expenses 0 22 500 500 200 200 200 -60.00%
900-000 Printing & Publishing 0 1,123 3,300 3,300 500 1,100 1,100 -66.67%
945-000 Computer Expense 0 1,167 3,000 3,000 500 1,000 1,000 -66.67%
955-000 Misc. Expenses 0 0 0 0 0 200 200 N/A
DIVISION TOTAL 0 7,922 14,000 14,000 6,800 8,350 8,350 -40.36%
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BUDGET REQUEST - FY 2006/07

209-000 ASSESSING
APPROVED | AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET [EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FY05/06 - FY06/07
703-000 Salaries/Wages - Part-time 0 285 2,000 2,000 300 1,000 1,000 -50.00%
720-000 Fringe Benefits 0 137 100 100 300 270 270 170.00%
726-000 Postage 0 723 500 500 750 750 750 50.00%
727-000 Supplies 0 731 1,500 1,500 650 1,000 1,000 -33.33%
730-000 Film o] 0 0 0 0 0 0 N/A
731-000 Forms 0 0 0 0 0 0 0 N/A
801-000 Prof./Contractual Services 0 24,251 25,500 25,500 25,200 26,400 26,400 3.53%
805-000 Salaries/Wages - Per Diem 0 1,408 1,500 1,500 1,700 1,700 1,700 13.33%
850-000 Telephone 0 536 500 500 550 550 550 10.00%
900-000 Printing & Publishing 0 734 1,500 1,500 750 825 825 -45.00%
908-000 Dues, Fees, Publications, Etc. 0 585 500 500 600 600 600 20.00%
913-000 Insurance 0 ) 0 0 0 0 0 0 N/A
945-000 Computer Expense 0 3,404 2,400 2,400 2,200 2,000 2,000 -16.67%
955-000 Misc. Expenses 0 0 0 0 0 200 200 N/A
DIVISION TOTAL 0 32,794 36,000 36,000 33,000 35,295 35,295 -1.96%
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BUDGET REQUEST - FY 2006/07

215-000 CLERK
APPROVED | AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET [EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 FY05/06 - FY06/07
702-000 Salaries/Wages - Fulltime 0 0 34,500 34,500 35,500 34,825 34,825 0.94%
702-001 Overtime 0 0 0 0 0 1,500 1,500 N/A
703-000 Salaries/Wages - Part-time 0 0 9,500 9,500 8,500 8,800 8,800 -1.37%
720-000 Fringe Benefits 0 0 17,500 17,500 16,500 15,000 15,000 -14.29%
726-000 Postage 0 0 1,000 1,000 700 800 800 -20.00%
727-000 Supplies 0 0 1,500 1,500 3,000 3,000 3,000 100.00%
801-000 Prof./Contractual Services 0 0 10,000 10,000 8,000 3,000 3,000 -70.00%
801-001 Ordinance Re-codification 0 0 0 0 0 10,000 10,000 N/A
850-000 Telephone 0 0 1,000 1,000 1,500 1,500 1,500 50.00%
860-000 Travel Expenses 0 0 500 500 1,000 1,000 1,000 100.00%
861-000 Seminars & Schooling 0 0 1,000 1,000 900 1,000 1,000 0.00%
900-000 Printing & Publishing 0 0 2,000 2,000 1,500 1,500 1,500 -25.00%
908-000 Dues, Fees, Publications, Etc. 0 0 250 250 800 800 800 220.00%
913-000 Insurance 0 0 500 500 2,400 0 0 -100.00%
945-000 Computer Expense 0 0 4,600 4,600 200 1,000 1,000 -78.26%
955-000 Misc. Expenses 0 0 150 150 800 200 200 33.33%

DIVISION TOTAL 0 0 84,000 84,000 81,300 83,925 83,925 -0.09%
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BUDGET REQUEST - FY 2006/07

253-000 TREASURER
APPROVED | AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET |EST EXPENDMANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FY05/06 - FY06/07
702-000 Salaries/Wages - Fulltime 0 0 34,500 34,500 35,500 34,825 34,825 0.94%
702-001 Overtime ] 0 0 0 0 1,500 1,500 N/A
703-000 Salaries/Wages - Part-time 0 0 9,500 9,500 8,500 8,800 8,800 -7.37%
720-000 Fringe Benefits 0 0 17,500 17,500 19,500 15,000 15,000 -14.29%
726-000 Postage 0 0 1,000 1,000 1,500 1,500 1,500 50.00%
727-000 Supplies 0 0 1,500 1,500 3,000 3,000 3,000 100.00%
801-000 Prof./Contractual Services 0 0 2,000 2,000 1,500 1,500 1,500 -25.00%
850-000 Telephone 0 0 1,000 1,000 1,500 1,500 1,500 50.00%
860-000 Travel Expenses 0 0 500 500 500 500 500 0.00%
861-000 Seminars & Schooling 0 0 1,000 1,000 600 1,000 1,000 0.00%
900-000 Printing & Publishing 4] 0 2,000 2,000 200 1,000 1,000 -50.00%
908-000 Dues, Fees, Publications, Etc. 0 36 250 250 350 500 500 100.00%
913-000 Insurance 0 0 500 500 1,825 0 0 -100.00%
945-000 Computer Expense 0 0 4,600 4,600 3,000 1,000 1,000 -78.26%
955-000 Misc. Expenses 0 o] 150 150 S0 100 100 -33.33%

DIVISION TOTAL 0 36 76,000 76,000 77,525 71,725 71,725 -5.63%
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BUDGET REQUEST - FY 2006/07
260-000 CLERK/TREASURER
APPROVED | AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET [EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FY05/06 - FY06/07
702-000 Salaries/Wages - Fulltime 0 67,187 0 0 0 0 0 N/A
703-000 Salaries/Wages - Part-time 0 15,315 0 0 0 0 0 N/A
720-000 Fringe Benefits 0 38,340 0 0 0 0 0 N/A
726-000 Postage 0 1,440 0 0 0 0 0 N/A
727-000 Supplies 0 4,021 0 ] 1] 0 o] N/A
801-000 Prof./Contractual Services 0 19,236 0 0 0 0 0 N/A
850-000 Telephone 0 2,252 0 0 0 1] 0 N/A
860-000 Travel Expenses 0 697 0 0] 0 0 0 N/A
861-000 Seminars & Schooling 0 1,493 0 0 0 0 0 N/A
900-000 Printing & Publishing 0 4,685 0 0 0 0 0 N/A
908-000 Dues, Fees, Publications, Etc. 0 376 0 0 0 0 0 N/A
913-000 Insurance 0 1,000 0 0 0 0 0 N/A
945-000 Computer Expense 0 6,019 0 0 0 0 0 N/A
955-000 Misc. Expenses 0 687 0 0 0 0 0 N/A

DIVISION TOTAL o] 162,748 0 0 0 0 0 N/A
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BUDGET REQUEST - FY 2006/07

265-000 BUILDINGS & GROUNDS
APPROVED | AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET |EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FY05/06 - FY06/07
702-000 Salaries/Wages - Fulltime 0 22,355 16,000 16,000 28,000 23,750 23,750 48.44%
702-001 Overtime 0 0 1] 0 0 1,000 1,000 N/A
703-000 Salaries/Wages - Part-time 0 822 3,000 3,000 900 0 0 -100.00%
720-000 Fringe Benefits 0 9,679 5,000 5,000 11,000 9,600 9,600 92.00%
727-000 Supplies 0 1,041 0 0 1,100 1,100 1,100 N/A
801-000 Prof./Contractual Services 0 27,704 3,000 18,500 18,500 20,000 20,000 8.11%
801-001 Cool Cities Grant Prof/Contr Srves 0 0 0 4,000 0 4,000 4,000 0.00%
900-000 Printing & Publishing 0 1] 0 0 500 0 0 N/A
913-000 Insurance 0 2,200 2,000 2,000 4,200 0 0 -100.00%
920-000 Utilities 0 28,168 26,000 26,000 31,000 32,500 32,500 25.00%
930-000 Repairs & Maintenance 0 5,021 6,000 6,000 5,000 5,200 5,200 -13.33%
945-000 Computer Expense 0 804 0 0 300 0 0 N/A
946-000 Equipment Rental 0 5,008 5,000 5,000 5,000 0 0 -100.00%
955-000 Misc. Expenses 0 371 0 0 0 100 100 N/A
970-000 Capital Outlay 0 4,400 45,000 45,000 0 53,000 53,000 17.78%
970-001 Cool Cities Grant Capital Outlay 0 0 0 98,000 78,200 0 0 -100.00%
971-000 Land 0 0 0 0 0 0 0 N/A
974-000 Land Improvements 0 0 0 0 0 0 0 N/A

DIVISION TOTAL 0 107,573 111,000 228,500 183,700 150,250 150,250 -34.25%
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BUDGET REQUEST - FY 2006/07

301-000 POLICE
APPROVED | AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET [EST EXPENDI MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FY05/06 - FY06/07
801-000 Prof./Contractual Services 376,909 380,000 380,000 372,000 492,000 492,000 29.47%
801-001 Prof/Cont Serv (Contingency) 0 0 0 0 $0,000 90,000 N/A
955-000 Misc. Expenses 74 0 0 0 0 0 N/A

DIVISION TOTAL 0 376,983 380,000 380,000 372,000 582,000 582,000 53.16%
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BUDGET REQUEST - FY 2006/07

381-000 PLANNING, ZONING & BUILDING INSPECTIONS
APPROVED | AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET |EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FY05/06 - FY06/07
720-000 Fringe Benefits 0 971 1,000 1,000 1,000 1,210 1,210 21.00%
726-000 Postage 0 723 1,000 1,000 750 800 800 -20.00%
727-000 Supplies 0 1,991 2,000 2,000 1,000 1,500 1,500 -25.00%
801-000 Prof./Contractual Services 0 57,438 34,000 34,000 25,000 25,000 25,000 -26.47%
801-001 Cool Cities Grant Prof/Cont 0 0 10,000 0 0 0 0 N/A
801-006 HDC Guidelines/Stndrds Consuilt. 0 0 0 0 0 7,500 7,500 N/A
802-000 Consulting 0 0 0 0 0 1,000 1,000 N/A
803-000 Attorney Fees 0 17,310 7,000 7,000 7,000 5,000 5,000 -28.57%
805-000 Salaries/Wages Per Diem 0 4,142 4,000 4,000 5,100 5,100 5,100 27.50%
806-000 ZBA Salaries/Wages Per Diem 0 1,162 1,000 1,000 1,500 1,500 1,500 50.00%
807-000 Recording Secretary 0 1,000 1,000 1,000 1,500 1,500 1,500 50.00%
809-000 Per Diem - Historic Dist. Comm. 0 3,831 0 0 4,000 4,000 4,000 N/A
860-000 Travel Expenses 0 32 500 500 100 1,000 1,000 100.00%
861-000 Seminars & Schooling 0 0 1,500 1,500 200 1,000 1,000 -33.33%
900-000 Printing & Publishing 0 4,130 3,000 3,000 4,000 4,000 4,000 33.33%
908-000 Dues, Fees, Publications, Etc. 0 1,513 1,000 1,000 1,500 1,500 1,500 50.00%
913-000 Insurance 0 0 0 0 0 0 0 N/A
945-000 Computer Expense 0 950 1,000 1,000 1,000 500 500 -50.00%

DIVISION TOTAL 0 95,193 68,000 58,000 53,650 62,110 62,110 7.09%
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BUDGET REQUEST - FY 2006/07

441-000 DEPARTMENT OF PUBLIC WORKS
APPROVED | AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET |[EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG
CODEJ/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FYO05/06 - FY06/07
740-000 Uniforms 0 0 0 0 0 2,000 2,000 N/A
850-000 Telephone 0 o] 0 0 0 4,600 4,600 N/A
860-000 Travel Expenses 0 0 0 0 0 500 500 N/A
861-000 Seminars & Schooling 0 0 0 0 o] 200 200 N/A
900-000 Printing & Publishing 0 0 o] 0 0 1,500 1,500 N/A
955-000 Misc. Expenses 0 0 0 0 0 200 200 N/A
DIVISION TOTAL 0 1] 0 0 0 9,000 9,000 N/A
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BUDGET REQUEST - FY 2006/07

446-000 HIGHWAYS & STREETS
APPROVED | AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET |EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |[RECOMEND.| FY 06/07 | FYO05/06 - FY06/07
702-000 Salaries/Wages - Fulltime 0 56,236 44,000 44,000 59,000 57,000 57,000 29.55%
702-001 Overtime 0 0 0 0 0 3,000 3,000 N/A
703-000 Salaries/Wages - Part-time 0 909 2,500 2,500 2,500 3,500 3,500 40.00%
720-000 Fringe Benefits 0 26,456 17,000 17,000 27,300 23,450 23,450 37.94%
727-000 Supplies 0 5,303 2,000 2,000 4,000 4,000 4,000 100.00%
740-000 Uniforms 0 769 1,000 1,000 900 0 0 -100.00%
755-000 Tools ] 1,812 500 500 2,000 2,000 2,000 300.00%
799-000 Parkway Trees/Supplies 0 0 0 0 0 5,000 5,000 N/A
801-000 Prof./Contractual Services 0 17,667 500 20,000 20,000 5,000 5,000 -75.00%
801-007 Tree Trimming/Planting/Removal 0 0 0 [} 0 15,000 15,000 N/A
850-000 Telephone 0 1,483 1,000 1,000 1,700 0 0 -100.00%
860-000 Travel Expenses o] ] 0 0 0 0 0 N/A
861-000 Seminars & Schooling 0 1] 0 0 0 0 0 N/A
900-000 Printing & Publishing 0 294 500 500 300 0 0 -100.00%
913-000 Insurance 0 0 0 0 4,000 0 0 N/A
926-000 Streetlights 0 19,546 18,000 18,000 20,000 20,000 20,000 11.11%
932-000 Sidewalk Repairs 0 7,874 10,000 10,000 2,500 7,500 7,500 -25.00%
945-000 Computer Expense 0 1,216 1,000 1,000 500 0 0 -100.00%
946-000 Equipment Rental 0 10,035 10,000 10,000 10,000 0 0 -100.00%
955-000 Misc. Expenses 0 0 0 0 0 100 100 N/A
960-000 Signs 0 0 0 0 600 1,000 1,000 N/A

DIVISION TOTAL 0 149,600 108,000 127,500 155,300 146,550 146,550 14.94%
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BUDGET REQUEST - FY 2006/07

536-000 WATER & SEWER SYSTEMS
APPROVED | AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET [EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE {TEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.] FY 06/07 | FY05/06 - FY06/07
801-000 Rain Garden Grant Prof/Contr Srv 0 0 0 0 0 N/A
970-002 Rain Garden Grant Capital Outlay 0 0 0 220,002 220,002 -100.00%
DIVISION TOTAL 0 0 0 220,002 220,002 o] 0 -100.00%
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BUDGET REQUEST - FY 2006/07

540-000 CHAIN FERRY
APPROVED | AMENDED % CHANGE

ACTUAL ACTUAL BUDGET BUDGET |EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.] FY 06/07 | FY05/06 - FY06/07
702-000 Salaries/Wages - Fulltime 0 192 500 500 610 0 0 -100.00%
703-000 Salaries/Wages - Part-time 0 28,319 24,500 24,500 30,000 31,000 31,000 26.53%
720-000 Fringe Benefits 0 3,131 2,000 2,000 3,000 3,100 3,100 55.00%
727-000 Supplies 0 1,181 1,000 1,000 1,200 1,200 1,200 20.00%
740-000 Uniforms 0 393 0 0 400 400 400 N/A
801-000 Prof./Contractual Services 0 4,935 4,000 4,000 2,000 2,000 2,000 -50.00%
913-000 Insurance 0 1,000 1,000 1,000 1,050 0 0 -100.00%
930-000 Repairs & Maintenance 0 30 2,000 2,000 2,000 1,000 1,000 -50.00%
DIVISION TOTAL 0 39,181 35,000 35,000 40,260 38,700 38,700 10.57%
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BUDGET REQUEST - FY 2006/07

751-000 PARKS & RECREATION
APPROVED | AMENDED % CHANGE

ACTUAL ACTUAL BUDGET BUDGET |EST EXPENDIMANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FYO05/06 - FY06/07
702-000 Salaries/Wages - Fulltime 0 39,905 29,500 29,500 40,800 33,250 33,250 1271%
702-001 Overtime 0 0 0 0 0 1,500 1,500 N/A
703-000 Salaries/Wages - Part-time 0 17,576 12,000 12,000 18,000 18,000 18,000 50.00%
720-000 Fringe Benefits o] 22,034 12,000 12,000 20,500 15,250 15,250 27.08%
727-000 Supplies o] 12,887 10,000 10,000 13,000 13,000 13,000 30.00%
740-000 Uniforms 0 124 1,000 1,000 200 0 0 -100.00%
801-000 Prof./Contractual Services 0 50,140 58,800 58,800 52,000 55,000 55,000 -6.46%
801-003 Peterson Preserve Prof/Contr Srv 0 0 0 0 0 0 0 N/A
801-004 Harbor Master Plan Prof/Contr Srv 0 0 0 40,000 0 40,000 40,000 0.00%
813-000 Recreational Contribution 0 7,500 0 0 0 0 0 N/A
850-000 Telephone 0 1,462 1,500 1,500 2,000 0 0 -100.00%
882-000 Events/Support/Services 0 0 0 0 0 5,000 5,000 N/A
900-000 Printing & Publishing 0 47 0 0 700 0 o N/A
913-000 Insurance 0 4,000 4,000 4,000 3,400 0 0 -100.00%
920-000 Utilities 0 0 0 0 0 0 0 N/A
928-000 Trash Disposal 0 4,657 2,000 2,000 4,750 4,800 4,800 140.00%
930-000 Repairs & Maintenance 0 1,698 2,000 2,000 2,000 2,000 2,000 0.00%
945-000 Computer Expense 0 1,116 1,200 1,200 ] 0 0 -100.00%
946-000 Egquipment Rental 0 10,000 10,000 10,000 10,000 0 0 -100.00%
947-000 Other Equipment Rental 0 0 0 0 0 o] 0 N/A
955-000 Misc. Expenses 0 0 0 0 0 100 100 N/A
960-000 Signs 4] 150 0 0 240 300 300 N/A
970-000 Capital Outlay 0 38,713 10,000 10,000 5,500 0 0 -100.00%
970-003 Peterson Preserve Capital Qutlay 0 0 0 80,000 10,000 50,000 50,000 -37.50%
970-004 Harbor Master Plan Capital Outlay 0 0 0 0 0 0 0 N/A
974-000 Land Improvements 0 100 4,500 4,500 0 0 0 -100.00%
977-000 Denison Acquisition 0 0 0 0 180 ] 0 N/A
992-000 Debt Service - (Schoeneich Note) 0 1] 0 0 0 4,936 4,936 N/A
DIVISION TOTAL 1] 212,109 158,500 278,500 183,270 243,136 243,136 -12.70%
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BUDGET REQUEST - FY 2006/07

756-000 OVAL BEACH
: APPROVED | AMENDED % CHANGE

ACTUAL ACTUAL BUDGET BUDGET |EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FY0S5/06 - FY06/07
702-000 Salaries/Wages - Fulltime 0 21,914 20,000 20,000 23,300 19,000 19,000 -5.00%
702-000 Salaries/Wages - Oval Mgr. Prem. 0 0 0 0 0 1,600 1,600 N/A
702-001 Overtime 0 0 0 0 0 2,500 2,500 N/A
703-000 Salaries/Wages - Part-time 0 45,316 42,000 42,000 46,600 46,000 46,000 9.52%
720-000 Fringe Benefits 0 15,651 16,000 16,000 17,000 13,090 13,090 -18.19%
727-000 Supplies 0 6,562 3,000 3,000 5,000 5,000 5,000 66.67%
728-000 Misc. Equipment 0 1,020 1,000 1,000 1,000 1,000 1,000 0.00%
740-000 Uniforms 0 808 2,000 2,000 850 0 0 -100.00%
801-000 Prof./Contractual Services 0 8,074 3,500 3,500 9,000 9,000 9,000 157.14%
801-005 Mt. Baldhead Prof/Contr Services 0 0 0 0 3,200 1,600 1,600 N/A
850-000 Telephone 0 735 500 500 900 0 0 -100.00%
860-000 Travel Expenses 0 780 500 500 750 ¢} 0 -100.00%
900-000 Printing & Publishing 0 0 1] 0 3,250 0 0 N/A
913-000 Insurance 0 4,000 4,000 4,000 2,700 0 0 -100.00%
920-000 Utilities 0 0 500 500 2,000 2,000 2,000 300.00%
928-000 Trash Disposal 0 579 1,000 1,000 600 650 650 -35.00%
930-000 Repairs & Maintenance 0 33 1,800 1,800 . 1,200 1,200 1,200 -33.33%
946-000 Equipment Rental 0 5,000 5,000 5,000 5,062 0 0 -100.00%
955-000 Misc. Expenses 0 40 200 200 100 100 100 -50.00%
960-000 Signs 0 225 1,000 1,000 500 500 500 -50.00%
970-000 Capita! Outlay 0 1] 4,000 4,000 0 1,500 1,500 -62.50%
DIVISION TOTAL 0 110,737 106,000 106,000 123,012 104,740 104,740 -1.19%
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BUDGET REQUEST - FY 2006/07

803-000 HISTORIC DISTRICT COMMISSION
APPROVED | AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET [EST EXPENDMANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FY05/06 - FY06/07
720-000 Fringe Benefits 0 o] 500 500 0 0 0 -100.00%
726-000 Postage 0 0 0 0 0 0 0 N/A
727-000 Supplies 0 0 0 0 0 0 0 N/A
801-000 Prof./Contractual Services 0 0 2,000 2,000 0 0 0 -100.00%
805-000 Salaries/Wages - Per Diem 0 0 3,000 3,000 100 0 0 -100.00%
807-000 Recording Secretary 0 0 0 0 100 0 0 N/A
860-000 Travel Expenses 0 0 500 500 0 0 -100.00%
861-000 Seminars & Schooling 0 0 1,000 1,000 0 0 -100.00%
900-000 Printing & Publishing 0 1] 1,000 1,000 0 0 -100.00%
908-000 Dues, Fees, Publications, Etc. 4] 0 1,000 1,000 150 0 0 -100.00%

DIVISION TOTAL 0 0 9,000 9,000 350 0 0 -100.00%
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BUDGET REQUEST - FY 2006/07

845-000 PROFESSIONAL SERVICES
APPROVED | AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET |EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FY0S5/06 - FY06/07
802-000 Auditing/Accounting 0 4,225 8,000 20,000 20,000 20,000 20,000 0.00%
803-000 Attorney Fees 0 12,107 10,000 25,000 30,000 25,000 25,000 0.00%
803-001 Attorney Fees - Denison 0 0 0 0 0 10,000 10,000 N/A
804-000 Mgmt. Consulting 0 0 0 0 0 19,000 19,000 N/A
813-000 Recreational Contribution 0 7,500 0 0 0 0 0 N/A
816-000 Environmental Services 0 0 0 0 0 0 0 N/A
819-000 Recycling 0 40,635 30,000 30,000 42,000 43,000 43,000 43.33%
827-000 Surveys o] 0 0 0 0 0 0 N/A
829-000 Maint. - Computers 0 0 0 0 0 4,750 4,750 N/A
829-001 Maint. - Copier 0 0 0 0 0 1,500 1,500 N/A
831-000 Twp. Cemetery 0 0 40,000 40,000 22,000 24,000 24,000 -40.00%
914-000 Ordinance Re-codification 0 0 0 0 0 ] 0 N/A

DIVISION TOTAL 0 64,467 88,000 115,000 114,000 147,250 147,250 28.04%
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BUDGET REQUEST - FY 2006/07

851-000 INSURANCE AND BONDS
APPROVED | AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET |EST EXPEND| MANAGER'S| APPROVED | APPRVD BUDG
CODEI/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FY05/06 - FY06/07
913-000 Ins. Prem. - Liab/Property/Bonds 0 36,000 36,000 N/A
955-000 Misc. Expenses 200 200 N/A
DIVISION TOTAL 0 0 0 0 36,200 36,200 N/A

28




BUDGET REQUEST - FY 2006/07

890-000 CONTINGENCIES
APPROVED | AMENDED % CHANGE

ACTUAL ACTUAL BUDGET BUDGET |EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FY05/06 - FY06/07
820-000 Art Club Purchase Award 0 200 0 0 200 0 o] N/A
821-000 Allegan County Alliance o] 0 0 0 0 0 0 N/A
822-000 Convention & Visitors Bureau 0 0 o] 0 0 0 0 N/A
830-000 Copy Machine 0 1,478 0 0 1,500 0 0 N/A
831-000 Twp. Cemetery 0 21,265 0 0 0 0 0 N/A
882-000 Events/Support/Services 0 1,866 15,000 15,000 2,500 0 0 -100.00%
913-000 Insurance 0 5,336 13,000 13,000 300 0 0 -100.00%
954-000 Coghlin Park Culver St. 0 0 20,000 20,000 0 0 0 -100.00%
955-000 Misc. Expenses 0 (412) 12,500 12,500 13,604 0 0 -100.00%
DIVISION TOTAL 0 29,733 60,500 60,500 18,104 0 0 -100.00%
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BUDGET REQUEST - FY 2006/07

965-000 APPROPRIATIONS TO OTHER FUNDS
APPROVED | AMENDED % CHANGE
ACTUAL | ACTUAL | BUDGET | BUDGET |EST EXPENDJMANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY03/04 | FYo04/05 | FYos/08 | FYo05/06 | FY05/06 |RECOMEND.| FY06/07 [ FY05/06-FY06/07

998-202 Transfer to Major Streets 0 0 0 0 0 0 [ N/A
998-203 Transfer to Local Streets 0 (] 0 0 0 0 : 0 N/A
998-302 Transfer to Debt Service 0 0 0 39,921 39,921 19,500 19,500 -51.15%
998-592 Transfer to Water/Swr. Fund 0 0 0 0 0 0 0 N/A
998-661 Transfer to Motor Pool Fund 0 0 0 (] 0 0 0 N/A
998-715 Transfer to Park Endow. Fund 0 0 5,000 5,000 5,000 7,500 7,500 50.00%

DIVISION TOTAL 0 0 5,000 44,921 44,921 27,000 27,000 -39.89%
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BUDGET REQUEST - FY 2006/07

202- MAJOR STREETS
APPROVED | AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET [EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.] FY 06/07 | FYO05/06 - FY06/07
Routine Maintenance
463-000-
702-000 Salaries/Wages - Fulltime 0 6,206 18,000 18,000 7,500 9,500 9,500 -47.22%
702-001 Overtime 0 0 0 0 0 2,000 2,000 N/A
703-000 Salaries/Wages - Part-time 0 4,465 2,000 2,000 2,000 2,000 2,000 0.00%
720-000 Fringe Benefits 0 3,619 5,000 5,000 3,900 4,200 4,200 -16.00%
727-000 Supplies 0 4,721 6,000 6,000 4,800 5,000 5,000 -16.67%
801-000 Prof./Contractual Services 0 51,423 463,000 463,000 6,500 50,000 50,000 -89.20%
930-000 Repairs & Maintenance 0 0 0 0 0 10,000 10,000 N/A
946-000 Equipment Rental 0 30,000 40,000 40,000 40,000 0 0 -100.00%
SUBTOTAL 0 100,434 534,000 534,000 64,700 82,700 82,700 -84.51%
Winter Maintenance
464-000-
702-000 Salaries/Wages - Fulltime 0 4,519 7,000 7,000 3,500 4,750 4,750 -32.14%
702-001 Overtime 0 0 0 0 0 1,000 1,000 N/A
720-000 Fringe Benefits 0 1,471 3,000 3,000 1,500 2,000 2,000 -33.33%
727-000 Supplies 0 5,609 6,000 6,000 6,000 6,000 6,000 0.00%
801-000 Prof./Contractual Services 0 0 0 0 0 0 0 N/A
946-000 Equipment Rental 0 20,000 30,000 30,000 30,000 0 0 -100.00%
SUBTOTAL 0 31,599 46,000 46,000 41,000 13,750 13,750 -70.11%
Appropriations to Other Funds
965-000-
998-101 Transfer Qut (GF Overhead Reimb. 0 0 0 0 0 6,000 6,000 N/A
SUBTOTAL 0 0 0 0 0 6,000 6,000 N/A
FUND TOTAL 0 132,033 580,000 580,000 105,700 102,450 102,450 -82.34%
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BUDGET REQUEST - FY 2006/07

203- LOCAL STREETS
APPROVED | AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET |EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 [RECOMEND.| FY 06/07 FY05/06 - FY06/07
Routine Maintenance
463-000-
702-000 Salaries/Wages - Fulltime o] 10,950 12,000 12,000 6,000 28,500 28,500 137.50%
702-001 Overtime 0 0 0 0 0 4,000 4,000 N/A
703-000 Salaries/Wages - Part-time 0 4,322 5,000 5,000 5,000 5,000 5,000 0.00%
720-000 Fringe Benefits 0 5,492 5,000 5,000 3,500 12,300 12,300 146.00%
727-000 Supplies 0 6,187 7,000 7,000 6,500 6,500 6,500 -7.14%
801-000 Prof./Contractual Services 0 167,740 170,000 170,000 40,000 50,000 50,000 -70.59%
803-000 Attorney Fees 0 3,049 0 0 365 0 0 N/A
900-000 Printing & Publishing 0 25 0 0 0 0 0 N/A
930-000 Repairs & Maintenance 0 0 0 0 0 0 0 N/A
946-000 Equipment Rental 0 30,000 40,000 40,000 40,000 0 0 -100.00%
947-000 Other Equipment Rental 0 0 0 0 0 0 0 N/A
998-301 Transfer Out (Debt Service) 0 39,036 0 0 0 0 0 N/A
SUBTOTAL 0 266,801 239,000 239,000 101,365 106,300 106,300 -55.52%
Winter Maintenance
464-000-
702-000 Salaries/Wages - Fulltime 0 7,438 7,000 7,000 4,200 14,250 14,250 103.57%
702-001 Overtime 0 0 0 0 0 2,000 2,000 N/A
720-000 Fringe Benefits 0 3,080 3,000 3,000 2,100 5,800 5,900 96.67%
727-000 Supplies 0 5,609 8,000 8,000 6,000 7,000 7,000 -12.50%
801-000 Prof./Contractual Services 0 0 0 0 0 0 0 N/A
946-000 Equipment Rental 0 20,000 30,000 30,000 30,000 0 0 -100.00%
SUBTOTAL 0 36,127 48,000 48,000 42,300 29,150 29,150 -39.27%
Appropriations to Other Funds
965-000-
961-000 Tax Collected Refund 0 0 0 0 86 0 0 N/A
998-101 Transfer Out (GF Overhead Reimb. 0 0 0 0 0 3,350 3,350 N/A
998-303 Transfer Out (Debt Service) 0 0 30,000 39,037 39,037 39,100 39,100 0.16%
SUBTOTAL 0 0 30,000 39,037 39,123 42,450 42,450 8.74%
FUND TOTAL 0 302,928 317,000 326,037 182,788 177,900 177,900 -45.44%
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BUDGET REQUEST - FY 2006/07

301-908-000 DEBT SERVICE
APPROVED | AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET [EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG

CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FY05/06 - FY06/07
999-000 Transfers Out 0 0 0 56,663 56,663 0 0 -100.00%
961-000 Tax Collected Refund o] 0 0 0 0 0 0 N/A
9381-000 Principal - SIB Loan 0 34,395 30,000 0 0 0 0 N/A
995-000 Interest - SIB Loan [o] 4,642 0 0 0 0 0 N/A
804-000 Agent Fees 0 182 0 0 0 0 0 N/A
991-000 Debt Service - Principal 0 56,819 0 0 0 0 0 N/A
995-000 Debt Service - Int. 0 3,656 0 0 0 0 0 N/A
804-000 Agent Fees - San. Sewer Bonds #13 0 426 0 0 426 500 500 N/A
991-000 Principal - San. Sewer Bonds #13 o} 50,000 50,000 50,000 50,000 50,000 50,000 0.00%
995-000 Interest - San. Sewer Bonds #13 0 33,287 31,000 31,000 30,613 28,500 28,500 -8.06%
991-000 Principal - HNB Note 0 36,000 38,000 0 0 0 0 N/A
995-000 Interest - HNB Note 0 13,636 12,000 0 0 0 0 NIA

FUND TOTAL 0 233,043 161,000 137,663 137,702 79,000 79,000 -42.61%
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BUDGET REQUEST - FY 2006/07

302-000-000 HNB NOTE DEBT SERVICE
ACTUAL ACTUAL BUDGET | AMENDED BUDG |[EST EXPEND| MANAGER'S| APPROVED | % CHG BUDG
CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FY05/06 - FY06/07
991-000 Principal 38,000 37,000 39,000 39,000 2.63%
995-000 Interest/Agent Fees 12,000 11,976 10,500 10,500 -12.50%
FUND TOTAL 0 50,000 48,976 49,500 49,500 -1.00%
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BUDGET REQUEST - FY 2006/07

303-000-000 SiB LOAN DEBT SERVICE
ACTUAL ACTUAL | BUDGET | AmENDEDBUDG [EST EXPEND} MANAGER'S| APPROVED{ % CHG BUDG
CODE/LINE ITEM FY 03/04 FY 04/05 | FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FY05/06 - FY06/07
991-000 Principal 35,435 35,435 36,550 36,550 3.15%
995-000 Interest/Agent Fees 3,602 3,602 2,550 2,550 -29.21%
FUND TOTAL 0 39,037 39,037 39,100 39,100 0.16%
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BUDGET REQUEST - FY 2006/07

403-441-000- BUSINESS LICENSE FUND
APPROVED| AMENDED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET ({EST EXPEND| MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 [RECOMEND.] FY 06/07 FYO05/06 - FY06/07
881-000 Christmas Lighting Cont. 0 5,000 5,000 5,000 5,000 5,000 5,000 0.00%
882-000 Events/Support/Services 0 3,000 4,000 4,000 3,000 3,000 3,000 -25.00%
955-000 Misc. Expenses 0 9,235 10,000 10,000 9,300 9,300 9,300 -7.00%
970-000 Capital Outlay 0 0 0 0 0 0 0 N/A
997-000 Transfer to G.F. 0 0 [ 0 0 0 0 N/A
998-999 Transfer to Debt Service Fund 0 25,000 30,000 30,000 30,000 30,000 30,000 0.00%
FUND TOTAL 0 42,235 49,000 49,000 47,300 47,300 47,300 -3.47%
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BUDGET REQUEST - FY 2006/07

592-536-000 WATER & SEWER
APPROVED | AMENDED % CHANGE

ACTUAL ACTUAL BUDGET BUDGET [EST EXPEND MANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FYO05/06 - FY06/07
801-000 Prof/Contractual Services 0 1,812 130,000 130,000 0 0 -100.00%
802-000 Consulting/Auditing 0 0 0 0 0 [o] N/A
900-000 Printing & Publishing 0 0 0 0 1] 0 N/A
913-000 Insurance 0 0 0 0 405 0 0 N/A
955-000 Misc. Expenses 0 4 0 0 0 0 N/A
998-301 Transfer to Debt Service 0 0 0 0 0 0 N/A
999-000 Transfers Out 0 56,663 0 0 0 0 N/A
FUND TOTAL 0 58,479 130,000 130,000 405 0 0 -100.00%
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BUDGET REQUEST - FY 2006/07

661-443-000- MOTOR POOL FUND
APPROVED{ AMENDED % CHANGE

ACTUAL ACTUAL BUDGET BUDGET |EST EXPENDMANAGER'S| APPROVED | APPRVD BUDG
CODE/LINE ITEM FY 03/04 FY 04/05 FY 05/06 FY 05/06 FY 05/06 |RECOMEND.| FY 06/07 | FY05/06 - FY06/07
702-000 Salaries/Wages - Fulltime 0 13,764 14,000 14,000 18,000 0 0 -100.00%
703-000 Salaries/Wages - Part-time 0 189 2,000 2,000 400 0 0 -100.00%
720-000 Fringe Benefits ] 6,130 7,000 7,000 8,200 0 0 -100.00%
727-000 Supplies o] 3,918 3,000 3,000 4,000 4,000 4,000 33.33%
728-000 Misc. Equipment ] 0 3,000 8,133 8,100 3,000 3,000 -63.11%
740-000 Uniforms 0 0 1,000 1,000 0 0 0 -100.00%
748-000 Fuel & Lubricants 0 11,965 14,000 14,000 13,500 17,000 17,000 21.43%
750-000 Tires & Batteries 0 3,138 4,000 4,000 5,500 6,000 6,000 50.00%
755-000 Tools 0 26 2,000 2,000 500 500 500 -75.00%
801-000 Prof/Contractual Serv 0 17,010 13,000 13,000 12,500 13,000 13,000 0.00%
913-000 insurance 0 16,525 15,000 15,000 7,950 0 0 -100.00%
930-000 Repairs & Maintenance 0 1,720 5,000 5,000 5,000 5,000 5,000 0.00%
970-000 Capital Outlay 0 0 45,000 45,000 0 65,000 65,000 44.44%
981-000 Vehicles 4] 0 25,000 19,867 19,500 0 0 -100.00%
FUND TOTAL 0 74,385 153,000 153,000 103,150 113,500 113,500 -25.82%
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BUDGET REQUEST - FY 2006/07

715-000-000- PARK ENDOWMENT FUND
APPROVED | AMENDED % CHANGE
ACTUAL | ACTUAL | BUDGET | BUDGET [EST EXPEND MANAGER'S| APPROVED [ APPRVD BUDG
CODE/LINE ITEM FY03/04 | FYo04/05 | FY05/06 | FY05/06 | FY05/06 |[RECOMEND.| FY08/07 [FYO05/086-FY06/07

801-000 Prof./Contractual Serv 0 5,609 10,000 10,000 9,800 10,000 10,000 0.00%
930-000 Repairs & Maintenance 0 3,911 0 0 0 200 200 N/A
971-000 Land 0 0 0 0 0 0 0 N/A
974-000 Land Improvements 0 0 0 0 0 0 0 N/A

FUND TOTAL 0 9,520 10,000 10,000 9,800 10,200 10,200 2.00%
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CITY OF SAUGATUCK
COUNTY OF ALLEGAN
STATE OF MICHIGAN

RESOLUTION NO. 060522-A

A RESOLUTION ADOPTING GENERAL APPROPRIATIONS ACT

At a regular meeting of the Saugatuck City Council held on May 22, 2006 at 7:00 P.M. the following
Resolution was offered:

Moved by: m /%M and supported by: Z/Z ﬁ& ]

WHEREAS, pursuant to the Uniform Budgeting and Accounting Act, P.A. 2 of 1968, as
amended, (the “Act”) local units of government are required to pass a general appropriations act; and

WHEREAS, in accordance with the Act, the City has provided the required notice and hearing;

and

WHEREAS, in order to comply with the Act, the City wishes to adopt an appropriations act
pursuant to this resolution.

NOW, THEREFORE, IT IS RESOLVED, THAT:

1.

)

L2

Title. This resolution shall be known as the City of Saugatuck General Appropriations
Act.

Chief Administrative Officer. The City Manager shall be the Chief Administrative
Officer and shall perform the duties of the Chief Administrative Officer enumerated in
this act. '

* Fiscal Officer. The Treasurer (or other designated official) shall be the Fiscal Officer

and shall perform the duties of the Fiscal Officer enumerated in this act.

Public Hearings on the Budget. Pursuant to the Act, notice of a public hearing on the
proposed budget was published in a newspaper of general circulation as required by
law, and a public hearing on the proposed budget was held on May 22, 2006.

Estimated Revenues. Estimated City general fund revenues for fiscal year 2006-2007,
including a charter operating millage of 12.6039 mills (inclusive of Headlee rollback),
and various miscellaneous revenues shall total $1,819,720.

Millage Levy. The Saugatuck City Council shall cause to be levied and collect the
general property tax on all real and personal property within the City upon the current
tax roll an amount equal to a total of 15.1577 mills, inclusive of Headlee rollback,
(charter operating 12.6039 mills; extra voted roads 1.8638 mills; charter debt .6900
mills).
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7. Estimated Expenditures. Estimated City general fund expenditures for fiscal year
2006-2007 for the various City activities are as shown in the budget.

8. Adoption of Budget by Reference. The general fund budget of the City of Saugatuck
for 2006-2007 is hereby adopted by reference, with revenues and activity expenditures
as indicated in Sections 5 and 7 of this Resolution.

9. Appropriation not a Mandate to Spend. Appropriations will be deemed maximum

authorizations to incur expenditures. The fiscal officer shall exercise supervision and

~ control to ensure that expenditures are within appropriations, and shall not issue any
order for expenditures that exceed appropriations.

YEAS: Council Members: Mﬁﬂ@gﬁ/ Jbﬁm&a Jn, @wa&n

NAYS: Council Members:

ABSTAIN: Council Members: Wm :

ABSENT: Council Members: \MM

ADOPTED this 22nd day of May, 2006.

SlgneQLU)\ULm\p //Q /vZVQVL«

Catherine L.. Simon, Mayor

Dot TR e

Barbara McVea, City Clerk

CERTIFICATION

I, Barbara McVea, the duly appointed clerk of the City of Saugatuck do hereby certify the foregoing
is a true and complete copy of a resolution adopted by the Saugatuck City Council at a regular meeting held
May 22, 2006, in compliance with the Open Meetings Act, Act No. 267 of the Public Acts of Michigan,
1976, as amended, the minutes of the meeting were kept and will be or have been made available as
required by said Act.

Attest:

Ao, i I

Barbara McVea, City Clerk
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