
 

102 Butler Street  P.O. Box 86  Saugatuck, MI 49453 
Phone: 269‐857‐2603  Website: www.saugatuckcity.com 

 
CITY COUNCIL WORKSHOP AGENDA 

THURSDAY, AUGUST 18, 2016 – 4:00 P.M. 
 
 

1. CALL TO ORDER 
 
2. ATTENDANCE  
 
3. PUBLIC COMMENT (Agenda Items Limit 3 minutes) 
 
4. DISCUSSION ITEMS  

A. City of Douglas CMAQ Grant re: letter of support request 
B. Blue Star Trail re: proposed construction at Lake Street and Blue Star Highway 
C. Public Right-of-Way Use re: proposed public art display program 
 

5. OTHER ITEMS OF DISCUSSION 
 

6. PUBLIC COMMENT (Limit 3 minutes) 
 

7. COUNCIL COMMENT 
  

8. ADJOURN 
 
 
 
 
 



 

Memo 

To:  Saugatuck City Council 

From:  Kirk Harrier—Saugatuck City Manager 

Date:  August 17, 2016 

Re:     City of Douglas CMAQ Grant Letter of Support Request 
 
________________________________________________________________ 

  
The City of Douglas is submitting a grant application to receive funds through the 
Congestion Mitigation and Air Quality (CMAQ) Program and the Michigan 
Department of Transportation (MDOT) in order to make bike/pedestrian facility 
improvements along Blue Star Highway from Center Street in Douglas to Lake 
Street in the City of Saugatuck.  It is my understanding this proposed project also 
links with the Blue Star Trail project currently underway in the area that is part of a 
regional non-motorized system.  Attached to this memo is the information sent by 
the City of Douglas to the City of Saugatuck for review.  The work being proposed in 
the grant is in the jurisdiction of the City of Douglas except for the portion from the 
middle of Blue Star Bridge to Lake Street which is in the City of Saugatuck’s 
jurisdiction.   
 
MDOT has a schedule for the grant submittal process.  Douglas officials have stated 
this is the preliminary stage of the grant process where detailed drawings/plans are 
not needed but letters of support for the project from adjacent communities are.  
During the August 8, 2016 Saugatuck City Council meeting, City Council members 
expressed some concerns about the project due to the possible reconfiguration of 
traffic lanes on Blue Star bridge and requested additional information and review. 

 
The City of Douglas has asked the City of Saugatuck for a letter of support 
regarding the project as required by the CMAQ/MDOT application.  Attached to this 
memo are the preliminary drawings and CMAQ application details.  Also attached 
are communications from the City of Saugatuck’s engineering firm (Fleis and 
Vandenbrink) and the Saugatuck Township Fire District the City Council requested.    
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Kirk Harrier

From: Paul Galdes <pgaldes@fveng.com>
Sent: Wednesday, August 17, 2016 5:07 PM
To: Kirk Harrier
Subject: Douglas CMAQ Application

Kirk, 
 
As City Engineer, we have reviewed the draft CMAQ Grant Application the City of Douglas has 
prepared for the Blue Star Trail along Blue Star Highway through Douglas and Saugatuck.  The 
application proposes to utilize roughly half the existing Blue Star roadway width between Lake 
Street in Saugatuck and Center Street in Douglas as either non‐motorized pathway or a 
median strip separating the non‐motorized pathway and the roadway.  This is a significant 
change to the Blue Star Highway which will require some careful consideration.  At this point, 
only some general concepts have been prepared in order to apply  for the grant.  If grant 
funding is achieved, many issues will need to be worked out in the detailed design.  Below is a 
summary of some of the issues and concerns that should be resolved prior to Saugatuck 
accepting the plan: 
 
The Lake Street intersection is a difficult one as it stands due to the angle (non 90 degree) the 
roads meet at, the distance from the Blue Star Bridge and the existing roadway widths.  
 

o   The proposed plan in the application shows Blue Star roadway widening northeast
of  the  intersection  but  it  is  not  clear whether  the  grant  project  improvements
include that work or if it is part of the “Future Non‐Motorized Path” noted on the 
drawing.  This should be clarified. 

 

o   The proposed plan shows elimination of the outer SW bound lane of Blue 
Star.  The revised pavement markings the City installed several years ago to 
designate that outer lane for right turns from Lake onto Blue Star helped reduce 
traffic backups on Lake Street by providing more opportunity to make those turns.
Under the proposed plan, all Blue Star SW bound traffic will use one lane as it 
does now but all right turn traffic onto Blue Star will need to find gaps in that 
traffic before turning.  We recommend a traffic study be completed to outline the 
affects this change will have on the intersection. 
 

o   The plan also indicates a proposed sidewalk widening by the City of Saugatuck on 
Lake Street.  The application narrative describes the project intent as providing 
non‐motorized opportunity between the two City’s shops, restaurants, 
etc.  Making that connection to the Saugatuck Downtown on Lake Street is a 
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significant undertaking.  Widening the sidewalk on Lake Street will likely be met 
with disappointment if the non‐motorized path ends at the Lake Street 
intersection.  A two way non‐motorized path on one side of the street however 
would require a minimum 10’ pavement with either a barrier or 5’ minimum 
buffer between the existing back of curb and path and a 2” clear area on each 
side of the path.  This would require 16 to 19 feet of space on the west side of 
Lake Street (some in easements) to construct.  Given the proximity of some of the 
buildings and parking along Lake Street, this will be a significant task with many 
impacts. 

 
 
All of these items can be dealt with but will have impact on traffic and associated costs to the 
City that you should be aware of before fully endorsing the proposed plan. 
Please give me a call with any questions. 
Paul 
 
 
Paul Galdes, PE 
Vice President of Operations 
 

FLEIS & VANDENBRINK 
2960 Lucerne Drive SE, Suite 100 | Grand Rapids | MI | 49546 
O: 616.977.1000 | D: 616.942.3614 | C: 616.299.0329 | F: 616.977.1005 
www.fveng.com 
 

 

The information contained in this message and any attachment may be proprietary, confidential, and privileged or subject to the work product doctrine and thus 
protected from disclosure. If the reader of this message is not the intended recipient, or an employee or agent responsible for delivering this message to the intended 

recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited. If you have received this communication 

in error, please notify me immediately by replying to this message and deleting it and all copies and backups thereof. Thank you.  
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