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CITY COUNCIL WORKSHOP AGENDA
THURSDAY, JUNE 9, 2016 - 4:00 P.M.

CALL TO ORDER

ATTENDANCE

PUBLIC COMMENT (Agenda Items Limit 3 minutes)

DISCUSSION ITEMS
A. FY 16/17 Budget Review & Priority Projects Discussion
B. Schedule of Fees

OTHER ITEMS OF DISCUSSION

PUBLIC COMMENT (Limit 3 minutes)

COUNCIL COMMENT

ADJOURN
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User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
101-000-402.000 REAL PROPERTY TAXES 1,484,780 1,564,000 1,568,118 1,620,400
101-000-403.000 PERSONAL PROPERTY TAXES 15,567 19,000 18,966 18,950
101-000-445.000 PENALTIES & INTEREST 16,661 14,000 13,930 16,000
101-000-447.000 ADMINISTRATION FEE 64,919 68,500 69,338 67,000
101-000-478.000 PERMIT FEES 7,779 7,500 15,160 7,500
101-000-574.000 REVENUE SHARING 79,230 78,000 54,070 80,000
101-000-577.000 LIQUOR LICENSE FEES 8,021 8,700 8,741 8,000
101-000-579.000 GRANTS RECEIVED 5,566
101-000-607.000 FRANCHISE FEES 38,373 34,000 29,885 38,000
101-000-614.000 SCHOOL TAX COLLECTION FEE 3,141 3,173 3,174 3,174
101-000-615.000 PARKING LOT FEES 13,427 12,000 12,032 12,000
101-000-650.000 CHAIN FERRY FEES 37,288 39,000 31,783 37,000
101-000-651.000 OVAL BEACH FEES 305,313 380,000 371,926 325,000
101-000-652.000 OVAL CONCESSION 84,342 76,000 75,505 77,000
101-000-653.000 BOAT RAMP FEES 5,708 4,500 4,699 4,500
101-000-654.000 GAZEBO FEES 700 500 400 500
101-000-655.000 POLICE & ORDINANCE FEES 6,417 7,500 8,249 7,400
101-000-665.000 INTEREST EARNED 8,779 8,000 5,289 8,000
101-000-667.000 STREET END & PROPERTY FEES 31,817 28,000 32,896 28,500
101-000-670.000 BOAT SLIP FEES 17,681 15,000 16,328 15,500
101-000-674.000 MISC DONATIONS & INCOME 18,174 8,000 7,630 1,000
101-000-682.000 USE TAX & ELECTION FEES 3,477 22,000 19,427 22,000
101-000-697.000 TRANSFER FROM FUND BALANCE 167,105
Totals for dept 000- 2,257,160 2,564,478 2,367,546 2,397,424
TOTAL ESTIMATED REVENUES 2,257,160 2,564,478 2,367,546 2,397,424



06/08/2016 03:54 PM BUDGET REPORT FOR CITY OF SAUGATUCK Page 2/34
User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 101-COUNCIL
101-101-702.000 SALARY 5,575 6,030 4,070 6,030
101-101-720.000 FRINGE BENEFITS 677 650 361 650
101-101-801.000 CONTRACTUAL SERVICES 4,025 5,000 21 3,000
101-101-803.000 LEGAL FEES 19,238 20,000 16,303 20,000
101-101-831.000 CEMETERY FEES 5,521 5,600 5,521 5,700
101-101-860.000 EDUCATIONAL TRAINING 3 750 750
101-101-882.000 * EVENTS/SERVICES 5,173 5,700 4,996 6,667
101-101-900.000 PRINTING & PUBLISHING 250 250
101-101-908.000 DUES & PUBLICATIONS 881 1,000 895 1,000
101-101-913.000 INSURANCE 2,000 2,000 2,000 2,000
Totals for dept 101-COUNCIL 43,093 46,980 34,167 46,047
* NOTES TO BUDGET: DEPARTMENT 101 COUNCIL
882.000 EVENTS/SERVICES
3,000
FIREWORKS
1,000
4TH JULY INTERURBAN
1,200
GARDEN CLUB
500
CITIZEN YEAR
200
ART CLUB
767
HISTORICAL SOCIETY PUMPHOUSE MARKER
ACCOUNT '882.000" TOTAL 6,667

DEPT '101' TOTAL
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User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck .
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 173-CITY ADMINISTRATION
101-173-702.000 SALARY/WAGES 84,685 84,800 78,510 87,000
101-173-720.000 FRINGE BENEFITS 33,548 36,000 30,046 36,000
101-173-727.000 OFFICE SUPPLIES 2,656 3,000 833 3,000
101-173-801.000 * CONTRACTUAL SERVICES 10,031 11,000 10,097 11,000
101-173-802.000 AUDIT 13,500 9,600 9,400 9,600
101-173-803.000 LEGAL FEES 16,396 17,000 13,838 17,000
101-173-850.000 TELEPHONES 1,673 1,925 1,213 1,925
101-173-860.000 EDUCATIONAL TRAINING 1,167 1,500 368 1,200
101-173-900.000 PRINTING & PUBLISHING 168 250 250
101-173-910.000 INSURANCE 1,600 1,700 1,700 1,700
101-173-970.000 * CAPITAL OUTLAY 1,500
Totals for dept 173-CITY ADMINISTRATION 165,424 166,775 146,005 170,175
* NOTES TO BUDGET: DEPARTMENT 173 CITY ADMINISTRATION
801.000 CONTRACTUAL SERVICES
4,500
COMPUTER SERVICES
6,000
COPIER SERVICES
ACCOUNT '801.000' TOTAL 10,500
970.000 CAPITAL OUTLAY
1,500

NEW LAPTOP & TABLET
DEPT '173' TOTAL

12,000
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User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 215-CITY CLERK
101-215-702.000 SALARY/WAGES 48,735 50,000 45,215 51,500
101-215-720.000 FRINGE BENEFITS 24,735 22,000 19,039 22,000
101-215-727.000 OFFICE SUPPLIES 750 850 556 850
101-215-801.000 CONTRACTUAL SERVICES 213 250 200 250
101-215-803.000 LEGAL FEES 423 2,000 1,625 2,000
101-215-820.000 ELECTIONS 3,924 5,000 2,921 5,000
101-215-850.000 TELEPHONES 487 575 451 575
101-215-860.000 EDUCATIONAL TRAINING 103 1,800 537 1,000
101-215-900.000 PRINTING & PUBLISHING 100 300 300
101-215-970.000 CAPITAL OUTLAY 650 650 650
Totals for dept 215-CITY CLERK 80,120 83,425 70,544 84,125
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User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck .
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 253-CITY TREASURER
101-253-702.000 SALARY/WAGES 61,148 62,800 56,730 64,500
101-253-720.000 FRINGE BENEFITS 22,323 24,000 20,473 24,000
101-253-727.000 OFFICE SUPPLIES 2,199 2,400 1,698 2,400
101-253-801.000 * CONTRACTUAL SERVICES 2,630 3,250 3,247 3,250
101-253-803.000 LEGAL FEES 1,000 125 1,000
101-253-850.000 TELEPHONE 495 600 447 600
101-253-860.000 EDUCATIONAL TRAINING 995 1,500 1,188 2,000
101-253-900.000 PRINTING & PUBLISHING 163 500 500
101-253-913.000 INSURANCE 122 575 575 600
101-253-970.000 CAPITAL OUTLAY 950 1,000 1,000
Totals for dept 253-CITY TREASURER 91,025 97,625 84,483 99,850
* NOTES TO BUDGET: DEPARTMENT 253 CITY TREASURER
801.000 CONTRACTUAL SERVICES
3,250

BSA SOFTWARE UPDATES & UPGRADES
DEPT '253' TOTAL

3,250
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User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 257-ASSESSING
101-257-702.000 SALARY 1,100 1,350 1,100 1,350
101-257-720.000 FRINGE BENEFITS 159 200 84 200
101-257-727.000 OFFICE SUPPLIES 776 1,200 815 1,200
101-257-801.000 CONTRACTUAL SERVICES 28,992 31,000 29,509 32,000
101-257-804.000 BOARD OF REVIEW 220 275 191 275
101-257-807.000 TRIBUNAL CHARGEBACKS 13,426 10,000 4,169 5,000
101-257-850.000 TELEPHONES 408 500 472 500
101-257-860.000 EDUCATIONAL TRAINING 583 1,500 1,545 1,600
101-257-900.000 PRINTING & PUBLISHING 600 556 600
101-257-970.000 CAPITAL OUTLAY 650 650 235 650
Totals for dept 257-ASSESSING 46,314 47,275 38,676 43,375



06/08/2016 03:54 PM BUDGET REPORT FOR CITY OF SAUGATUCK Page 7/34

User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck .
Calculations as of 06/30/2016

2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 265-BUILDING AND GROUNDS
101-265-702.000 SALARY/WAGES 7,303 7,200 5,400 7,300
101-265-720.000 FRINGE BENEFITS 3,892 5,100 3,358 5,000
101-265-730.000 SUPPLIES 556 650 524 650
101-265-801.000 * CONTRACTUAL SERVICES 2,363 3,000 2,828 6,000
101-265-850.000 TELEPHONE 474 450 440 450
101-265-900.000 PRINTING & PUBLISHING 125 125
101-265-913.000 INSURANCE 900 1,000 1,000 1,000
101-265-920.000 UTILITIES 3,750 4,000 2,733 3,800
101-265-930.000 REPATRS & MAINTENANCE 160 2,500 594 2,000
101-265-946.000 EQUIPMENT RENTAL 901 1,000 690 1,000
101-265-970.000 CAPITAL OUTLAY 2,500 788 1,000
Totals for dept 265-BUILDING AND GROUNDS 20,299 27,525 18,355 28,325
* NOTES TO BUDGET: DEPARTMENT 265 BUILDING AND GROUNDS
801.000 CONTRACTUAL SERVICES
3,000
FIRE, PEST & ELEVATOR
3,000

PAINT CITY HALL
ACCOUNT '801.000" TOTAL 6,000
DEPT '265' TOTAL 6,000
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User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck .
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 301-POLICE
101-301-801.000 * CONTRACTUAL SERVICES 413,486 548,000 511,769 676,000
Totals for dept 301-POLICE 413,486 548,000 511,769 676,000
* NOTES TO BUDGET: DEPARTMENT 301 POLICE
801.000 CONTRACTUAL SERVICES
542,000
POLICE SERVICES
131,000
MERS PAYMENT
3,000
POLICE AUTHORITY OPTIONS
ACCOUNT '801.000' TOTAL 676,000

DEPT '301' TOTAL

676,000
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User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 441-PUBLIC WORKS
101-441-702.000 SALARY/WAGES 103,646 118,450 97,823 120,000
101-441-720.000 FRINGE BENEFITS 54,012 47,000 47,746 47,500
101-441-730.000 SUPPLIES 6,298 4,600 4,568 4,600
101-441-740.000 UNIFORMS 1,933 2,000 1,651 2,000
101-441-755.000 TOOLS 1,500 1,500 557 1,500
101-441-799.000 PARKWAY TREES 3,798 3,650 2,392 3,650
101-441-801.000 * CONTRACTUAL SERVICES 43,258 60,500 16,602 73,500
101-441-805.000 HOLIDAY LIGHTING 12,284 13,500 11,901 14,000
101-441-860.000 EDUCATIONAL TRAINING 500 114 500
101-441-882.000 EVENTS/SERVICES 144 500 500
101-441-900.000 PRINTING & PUBLISHING 1,044 1,000 463 500
101-441-913.000 INSURANCE 3,000 3,100 3,100 3,250
101-441-920.000 UTILITIES 2,952 2,700 1,493 2,750
101-441-926.000 STREET LIGHTS 23,393 24,500 18,033 24,500
101-441-930.000 REPAIRS & MAINTENANCE 2,165 20,000 272 2,500
101-441-932.000 SIDEWALK REPAIRS 2,915 7,000 3,017 7,000
101-441-945.000 CAPITAL OUTLAY 7,347 7,500 1,685 2,500
101-441-946.000 EQUIPMENT RENTAL 94,000 84,000 99,224 95,000
101-441-960.000 SIGNS 1,199 3,000 591 2,500
Totals for dept 441-PUBLIC WORKS 364,888 405,000 311,232 408,250
* NOTES TO BUDGET: DEPARTMENT 441 PUBLIC WORKS
801.000 CONTRACTUAL SERVICES
3,500
CAPITAL IMPROVEMENT PLAN
50,000
DINGHY DOCK
20,000
TREE REMOVAL
ACCOUNT '801.000' TOTAL 73,500

DEPT '441' TOTAL

73,500
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User: Peter Fund: 101 GENERAL FUND

DB: Saugatuck .
Calculations as of 06/30/2016

2014-15 2015-16 2015-16 2015-16 2016-17

ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 540-CHAIN FERRY
101-540-702.000 SALARY/WAGES 16,288 17,000 11,923 17,000
101-540-720.000 FRINGE BENEFITS 1,672 2,500 1,665 2,500
101-540-730.000 SUPPLIES 175 500 61 500
101-540-740.000 UNIFORMS 400 400
101-540-801.000 CONTRACTUAL SERVICES 7,308 9,000 6,545 8,500
101-540-860.000 EDUCATIONAL TRAINING 945 1,000 800
101-540-913.000 INSURANCE 1,600 1,650 1,650 1,700
101-540-930.000 REPAIRS & MAINTENANCE 2,550 2,500 906 2,500
101-540-946.000 EQUIPMENT RENTAL 225 225 259 200

Totals for dept 540-CHAIN FERRY 30,763 34,775 23,0009 34,100
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User: Peter
DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK
Fund: 101 GENERAL FUND

Calculations as of 06/30/2016
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2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 721-PLANNING/ZONING
101-721-702.000 SALARY/WAGES 4,281 30,000 13,000 33,500
101-721-720.000 FRINGE BENEFITS 404 7,500 4,201 14,000
101-721-727.000 OFFICE SUPPLIES 722 1,000 622 1,000
101-721-801.000 * CONTRACTUAL SERVICES 35,305 7,000 6,019 1,000
101-721-803.000 LEGAL FEES 46,555 25,000 2,587 5,000
101-721-850.000 TELEPHONES 396 525 440 525
101-721-860.000 EDUCATIONAL TRAINING 1,000 190 1,000
101-721-900.000 PRINTING & PUBLISHING 250 1,500 375 1,000
101-721-908.000 DUES, FEES & PUBLICATIONS 500 300 500
101-721-970.000 CAPITAL OUTLAY 650 650 750
Totals for dept 721-PLANNING/ZONING 88,563 74,675 27,734 58,275
* NOTES TO BUDGET: DEPARTMENT 721 PLANNING/ZONING
801.000 CONTRACTUAL SERVICES
750
SHORT TERM INSPECTIONS
DEPT '721' TOTAL 750
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User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck .
Calculations as of 06/30/2016

2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 723-HISTORIC DISTRICT COMMISSION
101-723-702.000 SALARY 3,074 20,000 9,023 22,500
101-723-720.000 FRINGE BENEFITS 311 7,000 2,918 9,000
101-723-727.000 OFFICE SUPPLIES 422 500 424 500
101-723-801.000 CONTRACTUAL SERVICES 21,972 4,000 2,452 750
101-723-803.000 LEGAL FEES 1,732 5,000 3,824 5,000
101-723-850.000 TELEPHONES 377 500 440 500
101-723-860.000 * EDUCATIONAL TRAINING 1,011 2,200 270 2,000
101-723-900.000 PRINTING & PUBLISHING 250 250 250
101-723-908.000 DUES & PUBLICATIONS 250 195 250
Totals for dept 723-HISTORIC DISTRICT COMMISSION 28,899 39,700 19,796 40,750
* NOTES TO BUDGET: DEPARTMENT 723 HISTORIC DISTRICT COMMISSION
860.000 EDUCATIONAL TRAINING
1,000

GUIDELINE REVIEWS
DEPT '723' TOTAL 1,000
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User: Peter Fund: 101 GENERAL FUND
DB: Saugatuck .
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 730-HARBOR
101-730-801.000 * CONTRACTUAL SERVICES 503 40,000 34,574 10,000
101-730-803.000 LEGAL FEES 500 500
101-730-931.000 WATERWAYS REPAIR 250 250
Totals for dept 730-HARBOR 503 40,750 34,574 10,750
* NOTES TO BUDGET: DEPARTMENT 730 HARBOR
801.000 CONTRACTUAL SERVICES
7,000

SEDIMENT PLAN
DEPT '730' TOTAL

7,000
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User: Peter Fund: 101 GENERAL FUND

DB: Saugatuck .
Calculations as of 06/30/2016

2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 751-PARKS & RECREATION
101-751-702.000 SALARY /WAGES 56,617 79,000 38,257 80,000
101-751-720.000 FRINGE BENEFITS 31,160 35,000 21,583 40,000
101-751-730.000 SUPPLIES 14,432 16,000 9,856 16,000
101-751-801.000 * CONTRACTAUL SERVICES 9,894 11,000 4,303 18,500
101-751-900.000 PRINTING & PUBLISHING 643 1,350 50 750
101-751-913.000 INSURANCE 1,875 1,925 1,095 2,000
101-751-920.000 UTILITIES 21,121 18,000 15,802 18,000
101-751-928.000 TRASH 5,999 6,500 4,699 6,500
101-751-930.000 * REPAIRS & MAINTENANCE 2,066 27,000 845 7,500
101-751-946.000 EQUIPMENT RENTAL 43,500 39,000 34,290 40,000
101-751-960.000 SIGNS 300 300
101-751-970.000 * CAPITAL OUTLAY 16,000 5,138 10,000
Totals for dept 751-PARKS & RECREATION 187,307 251,075 135,918 239,550
* NOTES TO BUDGET: DEPARTMENT 751 PARKS & RECREATION
801.000 CONTRACTAUL SERVICES
8,500
PARK & REC MASTER PLAN UPDATE
930.000 REPAIRS & MAINTENANCE
5,000
VILLAGE SQ BATHROOM PAINTING
970.000 CAPITAL OUTLAY
5,000
PHRAGMITES CONTROL
8,000
COUGHLIN RESTROOM
3,000

PARKS & RECREATION PLAN
ACCOUNT '970.000" TOTAL 16,000
DEPT '751' TOTAL 29,500
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BUDGET REPORT FOR CITY OF SAUGATUCK

Fund: 101 GENERAL FUND

Calculations as of 06/30/2016
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2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 756-OVAL BEACH
101-756-702.000 SALARY /WAGES 76,854 83,000 68,323 83,000
101-756-720.000 FRINGE BENEFITS 31,853 30,000 20,874 35,000
101-756-730.000 SUPPLIES 2,726 4,000 3,283 3,000
101-756-801.000 CONTRACTUAL SERVICES 11,056 15,000 13,927 15,000
101-756-850.000 TELEPHONE 1,916 2,500 2,663 2,700
101-756-860.000 EDUCATIONAL TRAINING 496 500 164 500
101-756-900.000 PRINTING & PUBLISHING 1,820 1,500 1,370 2,000
101-756-913.000 INSURANCE 3,200 3,300 3,300 3,400
101-756-920.000 UTILITIES 4,544 5,000 2,017 5,000
101-756-930.000 REPAIRS & MAINTENANCE 261 3,000 225 3,000
101-756-946.000 EQUIPMENT RENTAL 24,200 25,000 27,335 30,000
101-756-960.000 SIGNS 595 500 440 600
101-756-970.000 * CAPITAL OUTLAY 402,000 362,025 5,000
Totals for dept 756-OVAL BEACH 159,521 575,300 505,946 188,200
* NOTES TO BUDGET: DEPARTMENT 756 OVAL BEACH
970.000 CAPITAL OUTLAY
275,000
PARKING LOT RESURFACE & EXPANSION
32,000
CONCESSION STAND & RESTROOM RE-ROOF
ACCOUNT '970.000' TOTAL 307,000

DEPT '756' TOTAL

307,000
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User: Peter Fund: 101 GENERAL FUND

DB: Saugatuck .
Calculations as of 06/30/2016

2014-15 2015-16 2015-16 2015-16 2016-17

ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 758-0OVAL CONCESSION
101-758-702.000 SALARY 21,178 25,500 17,087 25,500
101-758-720.000 FRINGE BENEFITS 3,897 6,275 5,163 6,300
101-758-730.000 SUPPLIES 41,499 40,000 39,386 42,500
101-758-801.000 CONTRACTUAL SERVICES 3,439 2,000 472 2,000
101-758-850.000 TELEPHONES 154 300 400
101-758-860.000 EDUCATIONAL TRAINING 500 500
101-758-920.000 UTILITIES 291 1,000 1,000
101-758-930.000 REPAIRS & MAINTENANCE 64 1,000 30 1,000
101-758-960.000 SIGNS 500 500
101-758-970.000 CAPITAL OUTLAY 2,958 1,500 860 2,000

Totals for dept 758-OVAL CONCESSION 73,480 78,575 62,998 81,700
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DB: Saugatuck .
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 760-SPEAR BOAT LAUNCH
101-760-801.000 CONTRACTUAL SERVICES 1,832 2,000 1,005 2,000
101-760-900.000 PRINTING & PUBLISHING 178 250 208 250
Totals for dept 760-SPEAR BOAT LAUNCH 2,010 2,250 1,213 2,250
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DB: Saugatuck .
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 965-TRANSFERS
101-965-998.202 TRANSFER TO MAJOR STREETS 300,000
Totals for dept 965-TRANSFERS 300,000
TOTAL APPROPRIATIONS 2,095,695 2,519,705 2,026,419 2,211,722
NET OF REVENUES/APPROPRIATIONS - FUND 101 161,465 44,773 341,127 185,702
BEGINNING FUND BALANCE 1,538,585 1,700,045 1,700,045 1,700,045 1,700,045
ENDING FUND BALANCE 1,700,050 1,744,818 2,041,172 1,700,045 1,885,747
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User: Peter Fund: 202 MAJOR STREETS
DB: Saugatuck .
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
202-000-538.000 COUNTY ROAD MILLAGE 60,293 61,000 62,945 61,000
202-000-546.000 ACT 51 FEES 74,983 64,000 59,012 80,000
202-000-665.000 INTEREST 339 250 2717 300
202-000-699.000 DUE FROM LS & GF 250,000
Totals for dept 000- 385,615 125,250 122,234 141,300
TOTAL ESTIMATED REVENUES 385,615 125,250 122,234 141,300
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User: Peter Fund: 202 MAJOR STREETS
DB: Saugatuck .
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 463-ROUTINE MAINTENANCE
202-463-702.000 SALARY /WAGES 15,104 16,750 10,930 17,000
202-463-720.000 FRINGE BENEFITS 7,895 10,500 7,569 10,750
202-463-727.000 SUPPLIES 1,882 2,000 1,147 2,000
202-463-801.000 CONTRACTUAL SERVICES 328,958 25,950 12,480 47,000
202-463-930.000 REPAIRS & MAINTENANCE 250 250 500
202-463-946.000 EQUIPMENT RENTAL 15,000 15,000 11,044 15,500
Totals for dept 463-ROUTINE MAINTENANCE 369,089 70,450 43,170 92,750
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User: Peter
DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK
Fund: 202 MAJOR STREETS

Calculations as of 06/30/2016
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2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 464-WINTER MAINTENANCE
202-464-702.000 SALARY /WAGES 15,682 15,750 10,954 15,750
202-464-720.000 FRINGE BENEFITS 7,103 7,800 7,368 7,800
202-464-727.000 SUPPLIES 12,684 12,500 7,137 10,000
202-464-946.000 EQUIPMENTAL RENTAL 20,533 18,750 10,237 15,000
Totals for dept 464-WINTER MAINTENANCE 56,002 54,800 35,696 48,550
TOTAL APPROPRIATIONS 425,091 125,250 78,866 141,300
NET OF REVENUES/APPROPRIATIONS - FUND 202 (39,476) 43,368
BEGINNING FUND BALANCE 132,805 93,330 93,330 93,330 93,330
ENDING FUND BALANCE 93,329 93,330 136, 698 93,330 93,330
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User: Peter Fund: 203 LOCAL STREETS
DB: Saugatuck .
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
203-000-402.000 LOCAL ROAD MILLAGE 125,025 239,500 239,620 242,400
203-000-445.000 PENALTIES & INT ON TAXES 469 350 723 350
203-000-538.000 COUNTY ROAD MILLAGE 60,294 59,000 63,029 61,000
203-000-546.000 ACT 51 FEES 54,519 40,500 50,117 58,000
203-000-665.000 INTEREST 354 1,025 890 1,000
203-000-672.000 SPECIAL ASSESSMENTS 35,761 35,760 35,761
203-000-699.000 TRANSFER 50,000
Totals for dept 000- 326,422 376,135 390,140 362,750
TOTAL ESTIMATED REVENUES 326,422 376,135 390,140 362,750
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User: Peter Fund: 203 LOCAL STREETS

DB: Saugatuck .
Calculations as of 06/30/2016

2014-15 2015-16 2015-16 2015-16 2016-17

ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 463-ROUTINE MAINTENANCE
203-463-702.000 SALARY/WAGES 23,297 22,000 14,022 24,000
203-463-720.000 FRINGE BENEFITS 10,398 11,500 9,587 12,000
203-463-727.000 SUPPLIES 1,744 2,500 1,175 2,500
203-463-801.000 CONTRACTUAL SERVICES 298,705 222,375 13,906 250,000
203-463-930.000 REPAIRS & MAINTENANCE 31 1,000 55 1,000
203-463-946.000 EQUIPMENT RENTAL 22,000 20,000 14,692 20,000

Totals for dept 463-ROUTINE MAINTENANCE 356,175 279,375 53,437 309,500
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User: Peter Fund: 203 LOCAL STREETS
DB: Saugatuck .
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 464-WINTER MAINTENANCE
203-464-702.000 SALARY /WAGES 17,697 17,500 11,106 17,500
203-464-720.000 FRINGE BENEFITS 7,654 8,750 7,810 8,750
203-464-727.000 SUPPLIES 12,684 13,000 7,137 12,000
203-464-946.000 EQUIPMENT RENTAL 22,325 21,000 11,088 15,000
Totals for dept 464-WINTER MAINTENANCE 60,360 60,250 37,141 53,250
TOTAL APPROPRIATIONS 416,535 339,625 90,578 362,750
NET OF REVENUES/APPROPRIATIONS - FUND 203 (90,113) 36,510 299,562
BEGINNING FUND BALANCE 153,230 63,118 63,118 63,118 63,118
ENDING FUND BALANCE 63,117 99,628 362,680 63,118 63,118
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User: Peter Fund: 301 DEBT SERVICE
DB: Saugatuck .
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
301-000-402.000 DEBT MILLAGE 295,469 243,700 247,600 254,100
301-000-445.000 PENALTIES & INT ON TAXES 1,107 400 767 400
301-000-665.000 INTEREST 332 300 284 300
Totals for dept 000- 296,908 244,400 248,651 254,800
TOTAL ESTIMATED REVENUES 296,908 244,400 248,651 254,800
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User: Peter
DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK
Fund: 301 DEBT SERVICE

Calculations as of 06/30/2016
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2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 591-ALLEGAN COUNTY SEWER #13
301-591-991.000 DEBT SEWER #13 75,000
301-591-995.000 DEBT INTEREST 2,100
Totals for dept 591-ALLEGAN COUNTY SEWER #13 77,100
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User: Peter Fund: 301 DEBT SERVICE
DB: Saugatuck .
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 592-ROAD BOND 2009
301-592-804.000 AGENT FEE 700 800 700 800
301-592-991.000 DEBT PRINCIPAL 95,000 110,000 110,000 125,000
301-592-995.000 DEBT INTEREST 137,610 133,300 134,678 129,000
Totals for dept 592-ROAD BOND 2009 233,310 244,100 245,378 254,800
TOTAL APPROPRIATIONS 310,410 244,100 245,378 254,800
NET OF REVENUES/APPROPRIATIONS - FUND 301 (13,502) 300 3,273
BEGINNING FUND BALANCE 49,257 35,756 35,756 35,756 35,756
ENDING FUND BALANCE 35,755 36,056 39,029 35,756 35,756
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DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK
Fund: 592 WATER AND SEWER

Calculations as of 06/30/2016
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2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
592-000-610.000 WATER FEES 11,450 1,000 3,000 1,000
592-000-611.000 SEWER FEES 13,950 1,000 4,000 1,000
592-000-665.000 INTEREST 1,494 750 701 750
Totals for dept 000- 26,894 2,750 7,701 2,750
TOTAL ESTIMATED REVENUES 26,894 2,750 7,701 2,750



06/08/2016 03:54 PM BUDGET REPORT FOR CITY OF SAUGATUCK Page 29/34

User: Peter Fund: 592 WATER AND SEWER

DB: Saugatuck .
Calculations as of 06/30/2016

2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 536-WATER AND SEWER SYSTEMS
592-536-801.000 CONTRACTUAL SERVICES 2,000 2,750
Totals for dept 536-WATER AND SEWER SYSTEMS 2,000 2,750
TOTAL APPROPRIATIONS 2,000 2,750
NET OF REVENUES/APPROPRIATIONS - FUND 592 26,894 750 7,701
BEGINNING FUND BALANCE 586,410 613,304 613,304 613,304 613,304

ENDING FUND BALANCE 613,304 614,054 621,005 613,304 613,304
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User: Peter Fund: 661 MOTOR POOL FUND
DB: Saugatuck )
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
661-000-664.000 MOTOR POOL REVENUE 242,684 211,000 216,256 225,000
661-000-665.000 INTEREST 1,024 800 1,083 1,000
661-000-697.000 TRANSFER FROM FUND BALANCE 62,800
Totals for dept 000- 243,708 274,600 217,339 226,000
TOTAL ESTIMATED REVENUES 243,708 274,600 217,339 226,000
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User: Peter Fund: 661 MOTOR POOL FUND
DB: Saugatuck .
Calculations as of 06/30/2016
2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 443-MOTOR POOL
661-443-702.000 SALARY /WAGES 19,742 22,000 17,080 22,000
661-443-720.000 FRINGE BENEFITS 9,352 10,000 10,281 10,200
661-443-727.000 SUPPLIES 2,830 5,000 2,741 4,000
661-443-748.000 FUEL & OILS 27,693 25,000 22,721 20,000
661-443-750.000 TIRES & BATTERIES 3,331 7,500 3,013 7,500
661-443-755.000 SMALL TOOLS 896 2,000 418 1,500
661-443-801.000 CONTRACTUAL SERVICES 2,302 5,000 682 5,000
661-443-850.000 TELEPHONES 3,943 4,100 3,551 4,250
661-443-913.000 INSURANCE 8,411 9,000 7,457 9,500
661-443-920.000 UTILITIES 8,741 10,000 5,282 9,000
661-443-930.000 REPAIRS & MAINTENANCE 24,036 25,000 11,479 15,000
661-443-968.000 DEPRECIATION 59,672 50,000 69,050
661-443-970.000 * CAPITAL OUTLAY 227,000 146,892 49,000
Totals for dept 443-MOTOR POOL 170,949 401,600 231,597 226,000
* NOTES TO BUDGET: DEPARTMENT 443 MOTOR POOL
970.000 CAPITAL OUTLAY
35,000
GMC 2500
14,000
TORO MOWER
ACCOUNT '970.000' TOTAL 49,000
DEPT '443' TOTAL 49,000
TOTAL APPROPRIATIONS 170,949 401,600 231,597 226,000
NET OF REVENUES/APPROPRIATIONS - FUND 661 72,759 (127,000) (14,258)
BEGINNING FUND BALANCE 732,305 805,065 805,065 805,065 805,065
ENDING FUND BALANCE 805,064 678,065 790,807 805,065 805,065
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DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK
Fund: 701 CURRENT TAX FUND

Calculations as of 06/30/2016
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2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
701-000-665.000 INTEREST 26
Totals for dept 000- 26
TOTAL ESTIMATED REVENUES 26
NET OF REVENUES/APPROPRIATIONS - FUND 701 26
BEGINNING FUND BALANCE 20 20 20 20 20
ENDING FUND BALANCE 20 20 46 20 20
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User: Peter
DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK
Fund: 715 ROSE GARDEN

Calculations as of 06/30/2016
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2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
715-000-665.000 INTEREST 597 575 18
715-000-674.000 DONATIONS 440
715-000-697.000 TRANSFER FROM FUND BALANCE 6,925
Totals for dept 000- 1,037 7,500 18
TOTAL ESTIMATED REVENUES 1,037 7,500 18
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User: Peter
DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK
Fund: 715 ROSE GARDEN

Calculations as of 06/30/2016
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2014-15 2015-16 2015-16 2015-16 2016-17
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/16 ACTIVITY BUDGET
APPROPRIATIONS
Dept 742-PARK ENDOWMENT
715-742-801.000 CONTRACTUAL SERVICES 10,025 7,500 6,009
Totals for dept 742-PARK ENDOWMENT 10,025 7,500 6,009
TOTAL APPROPRIATIONS 10,025 7,500 6,009
NET OF REVENUES/APPROPRIATIONS - FUND 715 (8,988) (5,991)
BEGINNING FUND BALANCE 209,150 200,163 200,163 200,163 200,163
ENDING FUND BALANCE 200,162 200,163 194,172 200,163 200,163
ESTIMATED REVENUES - ALL FUNDS 3,537,744 3,595,113 3,353,655 3,385,024
APPROPRIATIONS - ALL FUNDS 3,428,705 3,639,780 2,678,847 3,199,322
NET OF REVENUES/APPROPRIATIONS - ALL FUNDS 109,039 (44,667) 674,808 185,702
BEGINNING FUND BALANCE - ALL FUNDS 3,401,761 3,510,800 3,510,800 3,510,800 3,510,800
ENDING FUND BALANCE - ALL FUNDS 3,510,800 3,466,133 4,185,608 3,510,800 3,696,502



CITY OF SAUGATUCK
CAPITAL IMPROVEMENTS PLAN

SUMMARY OF PRIORITY STREET PROJECTS
I-_q PROJECT NO. 15105
FLEISEVANDENBRINK BY: PRG/JWM
DATE: 5/26/2016
RESURFACING OPTION RECONSTRUCTION OPTION TOTAL OF MORE | RUNNING
PRIORITY |PROJECT LOCATION AND DESCRIPTION ROAD ROAD WATERMAIN | SANITARY | COSTLY OPTION TOTAL YEAR
1 STORMWATER ASSET MANAGEMENT PLAN - SAW GRANT (1) $16.000 $16,000 2017
GENERAL CRACK SEALING - RECENTLY IMPROVED ROADS, INCLUDING
2 INTERSECTION OF SPEAR & HOLLAND $217,000] 217,000 $233.000 2017
3 PERRYMAN ST - SPOT REPAIRS AND SLURRY SEAL, REPLACE GUARDRAIL BEAM $168.000 168,000 $401,000 2017
4 ALLEGAN ST - LAKE TO ELIZABETH - CORRECT SLOPE DETERIORATION $160,000) $280,000 $78,000 358.000 $759,000 2018
NEWNMAN ST - PAVE EXISTING GRAVEL ROAD WITH VALLEY GUTTER & STORM
5 SEWER $201,000) $62,000 $263.000)  $1.022.000 2018
MASON ST - ADDRESS STORM SEWER ISSUES BETWEEN GRAND & GRIFFITH: RE-
6 ROUTE STORM SEWER THROUGH CULVER ST PARKING LOT $362,000 $362,000]  $1.384.000 2018
LUCY ST - ADDRESS PREMATURE DETERIORATION OF PAVEMENT AT CORNER OF
7 WATER ST $98.000 $98.000|  $1,482,000 2019
|§TATE ST - SLURRY SEAL TO ADDRESS CRACKING ASSOCIATED WITH DIFFICULT
8 PAVING ON STEEP SLOPE $31.000 $31,000] $1,513,000 2020
9 |PARK ST - PERRYMAN TO NORTH END - CRUSH AND SHAPE $326.000 $326,000] $1,839,000 2020
BUTLER ST - LUCY TO CULVER STORM SEWER IMPROVEMENTS, SLURRY SEAL -
10 REQUIRES EVALUATION AS PART OF SAW PROJECT $920.000] $920,000] $2,759,000 2021
11 CULVER STREET PARKING LOT - RESURFACE - MILL AND OVERLAY $317,000 $317,000{ $3,076,000 2022
MASON - RECONSTRUCT FROM ELIZABETH TO GRAND AT 24 FEET WIDE WITH
12 CURB AND STORM SEWER W/OUTLET TO ELIZABETH $398,000 $398,000f $3.474.000 2022
13 MAPLEVIEW - ENCLOSE DRAIN WEST OF MAPLE ST. - ASSESS OWNERS? $52,000 $52,000]  $3,526,000 2023
GRANT AND ELIZABETH - FROM HOLLAND TO NORTH - RECONSTRUCT WITH
14 STORM SEWER, CURB AND GUTTER $787.000 $787.000]  $4.313,000 2023
LAKEVIEW ST - CONSTRUCT 20 FOOT WIDE WITH BIT VALLEY GUTTER AND STORM
15 SEWER $204,000 $204,000] $4.517,000 2024
16 INTERLAKEN- RECONSTRUCT FROM PARK STREET TO END WIiTH WATERMAIN (2) $234,000 $47,000 $281,000]  $4.798,000 2024
|
TOTAL $2,553,000 $2,202,000 $187,000 $0 $4,798,000
Notes:
(1) Total SAW project costs are $153,600. Amount shown represents the City's 10% match (rounded up).
(2) Interlaken has ROW discrepancy that will need resolved - road will likely need to be moved south back into ROW.
Other Park Projects (Summary of Parks CIP, not prioritized)
COUGHLIN PARK - RESTROOM BUILDING, PAVILION & SCULPTURE REFINISHING,
1 SHOPPER'S DOCK $260,000 $260,000 TBD
2 COOK PARK - SEAWALL AND BOARDWALK REPAIRS $30.000 $290,000 TBD
MT BALDHEAD PARK - PAVILION REMOVAL, RESTROOM IMPROVEMENTS, PICNIC
3 AREA, PARKING EXPANSION/PAVING, DRAINAGE IMPROVEMENTS $476,000) $766,000 TBD
OVAL BEACH PARK - RESTROOM BUILDING, WELL & DRAIN FIELD, PARKING LOT
EXPANSION AND MAINTENANCE SHED $997,000] $1,763,000 TBD
PETERSON NATURE PRESERVE - EDUCATIONAL DISPLAYS AND FLOATING
4 BOARDWALK $110,000]  $1,873.000 TBD
WICKS PARK - RESTROOM IMPROVEMENTS, BAND PAVILION IMPROVEMENTS AND
5 PAVILION $125.000{ $1.998.000 TBD
6 WILLOW PARK - DECK/PLATFORM REPAIRS $28,000{  $2,026,000 TBD
VILLAGE SQUARE - PAVER REPAIRS AND PLAY AREA MULCH & EQUIPMENT
7 REPLACEMENT $108,500] $2,134,500 TBD
8 ROSE GARDEN PARK - FENCE REPLACEMENT $18.000] $2,152,500 TBD
Notes: TOTAL $2,152,500

(1) Estimated costs are in 2016 dollars.

(2) Amount shown represent project totals, which can poterttially be reduced by seeking outside funding.



W EST. 1868

MEMO

To: Saugatuck City Council
From: Kirk Harrier—City Manager
Date: June 8, 2016

Re: FY 16/17 Millage Rate Levy

Operating Millage Rates

City operating millage rate maximum due to Headlee Rollback 12.1558

1 mill generates $134,800 in revenue

2016 taxable value $134,867,632

The operating millage rate was reduced from 12.387 to 12 mills in in 2009
FY 15/16 Council levied 12.0000 mills

Non-Operating Millage Rates

Extra Voted Local Roads Millage
e Approved by voters in 2001 with a rate of up to 2 mills
In 2009 the City Council reduced this millage rate to 1.0 mills
Extra-voted local roads millage rate maximum due to Headlee Rollback 1.7974
FY 15/16 Council levied 1.8145 mills
The extra-voted local roads millage will expire in 2016 (November ballot 2016 renewal)

Voted Road Bond Debt Millage
o Approved by voters in 2008
e The millage rate required to support the bond payment for FY 16/17 is 1.8600 mills
e The voted road bond debt millage will expire in 2028

FY 16/17 Millage Rate Levy

FY 16/17 MILLS REVENUE *Avg. Cost To Taxpayer
Charter Operating 12.1558 $2,397,424 $1,823.37

Local Roads 1.7974 $242,000 $270

Road Bond Debt 1.8600 $250,853 $279

TOTAL 15.8132 $2,138,990 $2,372

*Based on a property with a $150,000 taxable value
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Memo

To: Saugatuck City Council
From: Kirk Harrier—City Manager
Date: June 8, 2016

Re: Priority Projects

Below is a list of items identified by Council members as potential priority projects to be used during budget
discussions.

J HDC Guidelines Review

. Parks Master Plan Update (Including Saugatuck Harbor Natural Area Plan review)
. Coghlin Park Shoppers Dock

. Rose Garden Fencing Replacement

o Reconstruct Mt. Baldhead riverfront View Deck

. Mt. Baldhead Restroom Update

. Oval Beach Storage Building

. Storm water Asset Management Plan (SAW)

. Perryman Street (spot repairs)

. Mt. Baldhead Upper Deck Replacement

. Historical Information Signage for Parks

. Blue Star Highway/Lake Street Entrance Landscaping

. Culver Street Parking Lot Pay & Park System

. Newnham Street (new pavement and storm sewer)

. Establish Tri Community Police Authority

o Storm Water Asset Management Plan

. Airport Property best use (RV Park review)

. Boat ramp review regarding access for non-motorized water craft

. Consolidation of Public Works services with Douglas

. Chain Ferry deregulation

. City wide Wi Fi access, including Oval Beach

. Southside restroom design/plan

. Pedestrian walkway to Oval Beach/funding options

. Evaluate the potential to develop an RV park on the airport property

. Determine the feasibility of creating a zip line from Mt. Baldy to the lake
. Create a process to engage with other stakeholders to reduce siltation upriver

] Eliminate phragmites from Kalamazoo Lake Harbor



williams&works

engineers | surveyors | planners

June 6, 2016

Mr. Kirk Harrier, City Manager
City of Saugatuck

P.O. Box 86

Saugatuck, Ml 49453

Re: Five-Year Parks and Recreation Plan
Dear Mr. Harrier:

This letter proposal is submitted to you in response to your request related to the Five-Year Parks
and Recreation Plan for the City of Saugatuck. While the proposal describes a recommended
approach to complete a Recreation Plan, our scope of services is flexible and can be tailored to
meet your needs. Our objective will be an efficient process that achieves a firm consensus and
provides meaningful conclusions, while meeting the Michigan Department of Natural Resources'
(DNR) guidelines.

Work Scope. Following is an outline of proposed work tasks:

1. Kick-Off Meeting. The planning team will meet with City to facilitate a kick-off meeting.
The purpose of the meeting will be to review the work scope and explore important insights
into the recreation issues that the plan must address. We have assumed that the City will
work directly with us during the development of the new plan. This task will be important in
achieving an understanding of the work scope and the specific recreation needs of the
community.

2. Data Gathering and Analysis. This task includes a data gathering effort by the planning
team. We have assumed that some original research will be required in the survey of
existing conditions and facilities in the City to augment the work of the City engineer.
According to the requirements set by the Department of Natural Resources, an
accessibility audit is required.

3. Public Input. With a clear understanding of the current conditions in the community and
with an inventory of current recreational facilities, the planning team will be prepared to
solicit citizen input and develop policy designed to guide the City in implementing the plan.

Citizen participation is critical to this planning effort. In addition to being a DNR
requirement, it is critical that the public be involved during any planning process. The DNR
requires a public hearing before the Plan is adopted and at least one other means of public
input prior to completion of the Plan. We have presented two options — an Open House

549 Ottawa Avenue NW, Grand Rapids, MI 49503 (616) 224-1500 williams-works.com



Mr. Kirk Harrier
June 6, 2016
Page 2 of 4

and an Online Community Survey - as the means to solicit public participation, as our
experience shows the outcomes of these activities to be useful. The community may
choose one or both of these options. Other citizen participation techniques exist as well
and may also be explored at your request.

Optional Task - Open House. To meaningfully incorporate public needs and opinions
into the process and to gain more detailed input on specific issues, we have proposed
an open house that contains a number of activities related to parks and recreation.

We propose to conduct one two-hour open house event to address topics such as
park improvements, park acquisition, trails, programming and other issues. It will be a
“drop-in” format with four to six activity stations set up where people can provide their
input in a number of fun and engaging activities.

Each station at the open house will have an assigned facilitator (either a consultant or
a City official) to provide instructions and receive comments from participant. After the
open house, we will provide a detailed synopsis of the input received and the results of
each activity.

Optional Task — Online Community Survey. The City may also opt for a community
survey to gather input in support of the plan. Questions in the survey instrument will be
carefully drawn to minimize the risk of confusion. Our objective will be to create an
instrument that can be completed in five minutes or less. We will work with the City to
test the form to ensure that the reader understands the nature of the information
sought. Following testing, Williams & Works will make appropriate adjustments in the
survey instrument. The survey can be administered posting a link to on the City's
website and notifying residents via email, postcard or newsletter of the survey’s
availability.

4. Goals and Objectives. Based on input received from the public and City, we will
establish, review and refine the goal statements regarding the future state of parks and
recreation in the community. Each goal statement will describe a desirable end state for
recreation in the community and will be supported by several, more specific objectives.
The objectives may be thought of as milestones on the way to reaching a specific goal.

5. Action Program. With the goals and objectives in place, the action program will outline
specific tasks the City will seek to complete over the life of the plan (typically five years).
The action program is required by the DNR.

With input from the City, the planning team will review and refine the action program. The
tasks listed in the action program will be based on the goals and objectives, as well as the
results of the community input phase, the existing facility inventory, and the input of the
City. The action program will contain specific tasks that the City should strive to complete,
the timeframe for completion, an estimated cost, and potential funding and resource
partners.
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While the initial action program will be developed by Williams & Works, active participation
by the City is anticipated. We envision one meeting to discuss both the goals and
objectives and the action program, where the planning team will present the initial
completed plan draft for review and comment.

6. Plan Finalization and Adoption. This task will include the assembly of the various
chapters, as well as the components necessary to meet the DNR requirements, into a final
plan document. The DNR requires the following plan sections:

Community Description

Administrative Structure

Recreation Inventory

Description of the Planning and Public Input Process
Goals and Objectives

Action Program

This task will require the delivery of a draft document for review and adoption and a
second final version as adopted. We will provide the City with final copies of the plan once
it is adopted at cost, or the City may elect to print final plans. We will also provide
electronic versions in PDF format.

We assume the City will be responsible for the logistics of the public hearing on the plan.
We have also assumed that the City will be responsible for crafting resolutions and notices
associated with adoption of the plan; however, we have templates that we can provide.
Should the City request Williams & Works assistance, we will determine an appropriate fee
with the client.

Professional Fees. Williams & Works proposes to serve the City in the completion of this
assignment on an hourly reimbursable basis with total fees as fixed below. These fees will include
the costs of all direct labor, fringe benefits, out-of-pocket expenses and overhead. The costs for
each task are distributed as follows:

Total with Open HOUSE OPHON...........ccoveeierirrieeeess s s ssasanes $8,500
Total with Online Community Survey Option .........ccoviiviriennneee e $8,500
Total with both Open House and Online Community SUIVEY .......c.ccoovvcrenncrecriciinnenen, $11,500
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If this proposal is acceptable to you, authorization to begin work can be given by signing in the box
below, which would extend our existing professional services agreement insofar as the provisions
of this proposal.

We are grateful for the invitation to submit this proposal and look forward to working with City of
Saugatuck. Please let us know if we can provide any additional information.

Sincerely,

Williams & Works

(via email) (via email)
Nathan R. Mehmed Lynee Wells, AICP
Community Planner Principal + Urban Planner

Accepted for City of Saugatuck
Signed

Name
Title
Date

Choose one of the three optional tasks below:
Open House
Online Survey
Open House and Online Survey
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March 30, 2016

Mr. Kirk Harrier

City Manager, City of Saugatuck
P.O. Box 86

Saugatuck, MI 49453-0086

RE: Pump House state historical marker funding
Dear Kirk,

As you may be aware, the Saugatuck-Douglas Historical Society (SDHS) is pursuing the fabrication of a
State of Michigan historical marker to be permanently installed on the grounds of the Saugatuck Pump
House, 735 Park Street. The two-sided marker will tell the story of the pump house construction and
history of Saugatuck’s early municipal water system. State historical markers are cast in aluminum and
the paint is baked onto the metal, ensuring decades of story-telling in good condition, regardiess of the
weather and elements.

When installed, this will become the 28" state historical marker in Allegan County. It will be mounted in
the garden area immediately to the north of the pump house building, clearly visible to those who pass by
on the sidewalks to tour the gardens and museum, and ideally situated within view of the parking lot for
the Mt. Baldhead dune climb. This placement will ensure the benefit of maximum visibility, and allow
residents and visitors to the community the opportunity to learn an important story of our past year-round,
even during times museum itself is not open.

Despite being a state program, no state funds are used in the production of these markers and all must be
funded by other sources. SDHS recently applied for a grant from the Allegan County Community
Foundation to help fund the fabrication of the Pump House marker and another marker for a site in
Douglas. Iam pleased that ACCF has given us a grant award of $2,000.00 which offsets a portion of both
marker expenses. This leaves SDHS to cover the remaining amount, of which the total for the Pump
House marker is $1,534.00. I am proposing that the City of Saugatuck, as the owner of the pump house
property and as a municipality invested in the education of its citizens and visitors, split the remaining
cost of the marker with SDHS in the amount of $767.00 from each.

Funds would not need to be available until after the start of the July 1, 2016 fiscal year. Thank you for
this opportunity to help tell Saugatuck’s tremendous local history. I look forward to working with you on
this project.

Nathaniel H. Nietering
Executive Director

Attachment: Photo of the state historical marker at River Bluff Park in Saugatuck Twp., describing the Old Allegan
Road. The proposed Pump House marker will also be two-sided with the same dimensions and post mounting.
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Memo
To: Saugatuck City Council
From: Cindy Osman—~Planning/Zoning Administrator
Date: June 8, 2016
Re: Schedule of Fees (Short Term Rental Program)

The City of Saugatuck short term rental fees have not been modified since the inception of the
short term rental program. Inspection and administrative services shortfalls for the program are

currently paid through general fund monies. Staff is recommending the following changes to
the Saugatuck City fee schedule:

¢ Increase short term rental registration fee from $45.00 to $250.00 (three year
registration).

¢ Increase the re-inspection fee from $30.00 to $60.00

o Add a failure to register fee of $250.00

Saugatuck Township has already adopted the $250 three year registration and $60 re-
inspection fees. The City of Douglas will be adopting the same fee amounts effective July 1°.
The proposed adjusted fee rate will move the City of Saugatuck program closer to self-
sufficiency for funding. There are approximately 160 registered short term rentals in the City of
Saugatuck. If approved, the fee adjustment will increase the annual revenue to operate the
program from $2,400 to an estimated $13,000.



