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* EST. 1868

Parks and Public Works Committee Regular Meeting
April 23,2024 - 10:00 am

This is an in-person meeting at Saugatuck City Hall, 102 Butler St, Saugatuck, MI 49453.

The meeting will also be available live, virtually on Zoom.

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA

APPROVAL OF MINUTES:
A. Special Meeting — March 15, 2024 (pg. 2)
B. Regular Meeting — March 26, 2024 (pg. 9)

PUBLIC COMMENTS/TODAY’S AGENDA TOPICS ONLY (LIMIT 3
MINUTES) Use the “raise hand” button in the participant’s screen found
in the Zoom interface or enter *9 if calling in by phone to raise hand.

REVIEW/DISCUSSION:
A. Pallet Sign Design and Traffic Signal at Lake Street/Blue Star
Highway for Blue Star Multimodal Path (pg /4)
B. Park Street Planning & Conceptual Design Proposal for
Engineering & Landscape Architecture Services (pg 19)

NOTICE:
Join online by visiting:
https://us02web.zoom.us/j/2698
572603

Join by phone by dialing:
(312) 626-6799 -or-
(646) 518-9805

Then enter “Meeting ID”:
2698572603

Please send questions or comments
regarding meeting agenda items
prior to meeting to:

rcummins@saugatuckcity.com

Requests for accommodations or
interpretive services must be made
48 hours prior to this meeting.
Please contact Saugatuck City Clerk
at 269-857-2603 or
Wolters@saugatuckcity.com for

further information.

C. Landscaping for City Hall
D. Study Group Updates.
1. Invasive Species.
2. Airport Property.
3. Blue Star Multimodal Path (Lake Street).
4. Village Square & Playground.
5. Park Street, Mt. Baldhead Improvements, & AT&T status.

REVIEW NEXT STEPS

PUBLIC COMMENTS (LIMIT 3 MINUTES) Use the “raise hand” button in the participant’s screen

found in the Zoom interface or enter *9 if calling in by phone to raise hand.
CORRESPONDENCE

A. Gary Medler (pg. 22)

B. Julie Maguire (pg. 125)
MEMBER CLOSING COMMENTS

ADJOURN
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» EST. 1868

PARKS AND PUBLIC WORKS COMMITTEE MEETING MINUTES - SPECIAL
March 15, 2024

The Parks and Public Works Committee met for Special Committee Meeting at 10:00 a.m.
Saugatuck City Hall
102 Butler St., Saugatuck, Ml 49453,

Call to Order:
The meeting was called to order by Chair Baldwin at 10:00 a.m.

Attendance:
Present: Chair Baldwin, Committee members DeJong, Kimble & Roche.
Absent: Committee members Charak & Johnson.
Others Present: Interim City Manager Cummings, DPW Superintendent Herbert, Deputy Clerk
Williams.

Motion by Roche, second by Kimble to excuse the absence of Committee members Charak &
Johnson. Upon voice vote, motion carried 3-0.

Approval of Agenda:

Motion by Roche, second by Kimble, to approve the agenda for March 15, 2024. Via voice vote,
motion carried 3-0.

Approval of Minutes from 1/23/24:
Motion by Johnson, second by Delong, to approve the minutes from January 23, 2024, meeting.

Via voice vote, motion carried 3-0.

Public Comments (agenda items only):
Ken Butler (Saugatuck Parks & Rec Commission):

e Advocated for using the closed landfill site as a walking and running trail, highlighting the
need for a home meet for the Saugatuck High School Cross Country Team.

e Researched and found a report from the EPA that is dated September 13, 1990. Report
indicated that the dump was closed in 1984. This year marks the 40t anniversary since the
dump has been closed. He also found an engineering report from 1996 that was forwarded
to Saugatuck Township which indicated there were toxins in the wells. They reinvestigated
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the dump site to see if it was the source for the leaking to these wells. The report indicated
that there was not any contamination coming from the dump site.

Discussed a history problem related to the landfill site, which is owned by Saugatuck
Township, City of Saugatuck, and the City of the Village of Douglas.

Located an agreement between the three communities from 1967 that references their
collaboration on the landfill site.

Asked the commission to adopt a resolution recommending to the City of Saugatuck to pass
the resolution supporting the development of a walking/running trail at the landfill site.

Review/Discussion:

A. Department of Public Works and Administrative Updates:

Discussed leasing out the Oval Beach concession stand, the purchase of an asphalt hotbox
reclaimer, and renovating Village Square playground.

Went over the seasonal staffing, Oval Beach preparations, and tree care in the city.

Plans to conduct a site assessment of a mature oak tree with an arborist on a vacant lot at
254 Francis Street to determine potential root damage from construction.

Recognized Sara Williams for her efforts in securing a donation of a floating wheelchair for
Oval Beach with Holly Harvey from the Disability Network Lakeshore, which will promote
accessibility for people with disabilities.

Provided updates on various city projects, including the reconstruction of Bridge Street and
crack sealing of city streets.

Discussed plans for Arbor Day celebration.

DSI Grant awarded to the city for $221,000 that satisfies the requirement imposed by the
State of Michigan in which they have to do inventory of all the water service lines going into
the individual households and the city to ensure they are not made of lead. Grant should
cover costs.

Two-phase project on exterior at City Hall where they will tear out concrete that is in rough
shape, connect the gutters to the catch basin in the front of the building, new concrete,
replacing the irrigation around the building, and some landscaping updates.

B. Further review of Pallet Sign Design for Blue Star Multimodal Path:
The city is reviewing the design of the Pallet Sign and the Bluestar multimodal path. Interim

City Manager Cummins thanked Kimball for her expertise and shared an update on the trail design,

including changes made based on feedback from the last meeting. Committee Member Kimball
added additional context and history on the project. Jared Secor from C2AE shared updated

renderings incorporating feedback on hardscape and stone elements, with options for banner

placement.

The Committee discussed the potential costs of improving the intersection with signals, which

would not be covered by the grants. Cummins discussed the traffic signal and said that the City

Council had approved a General Services Agreement for design engineering for the Pallet Sign and a

digital traffic signal for this intersection. The City worked with city engineer Fleis & Vandenbrink on
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a study a few years ago and their finding was that there was a need for a traffic signal. Allegan
County Road Commission also did a study that found that the traffic warrants met the criteria for a
signal, but the crash warrants did not. However, they said that if a trail were constructed to this
area, they would recommend a traffic signal. Kimble mentioned the curvature of the intersection
and the potential to extend it to accommodate trucks, with some work having been done on the
numbers and the possibility of accommodating the existing dollars for the project. Secor noted the
discoloration in concrete from damage from trucks turning at that intersection as it doesn’t meet
MDOT standards for a semi-truck turn radius. He said that it may be time to rethink making that
turn radius compliant and moving things around to not only protect the trail traffic but the new
landscape design as well. The City is on the hook for cost of the traffic signal, as Friends of the Blue
Star Trail has put in as much money as they had available for this project and felt like the signal was
already needed without the construction of the new trail. Cummins said with the cost of the trail
and the roadway improvements, they have estimates ranging from $316,000 to $403,000
depending on the option chosen. They aim to limit additional cost by doing the roadway and trail
work simultaneously, rather than as standalone projects. The were safety concerns raised for the
new trail at that intersection with the potential for serious injury.

The Committee discussed the rendering options for moving the sign, including using natural
local materials and incorporating plants in the area. Herbert expressed concern about limited
space at the intersection and the potential impact on the whole layout of the project. Secor
explained that the rendering is just a visual representation and can be modified to incorporate the
WB67 turn radius to make it compliant, but this would increase the cost of option three. He
explained that the new rendering doesn’t show the turn radius due to limitations in the original
packet, but the original packet does show the additional fill and location of the new retaining wall
and how much area you have to work with back there.

Kimble mentioned that some construction costs are coming in lower than anticipated, which
could allow funds for the expanded turning radius, additional landscape improvements, without
incurring additional costs for the City. The City would still be responsible for funding the traffic
signal and maybe some sprucing up of the pallet sign or improvements.

Secor explained that the environmental reviews from NEPA and SHPO could take up to four
weeks, but as long as the decision is made to proceed with the design, they can move forward
within the next month or so. Cummins said if the committee is comfortable that they have been
presented with enough information to make a recommendation on which design option to select
for the trail project, it would need to go to the HDC and then ultimately, the City Council to make a
decision. Chair Baldwin expressed her concern about the amount of space required for the project,
specifically for truck turnaround, and requests a motion be made that is subject to a Fleis &
VandenBrink review. Herbert agrees to work with F&B to address the issue and provide a solution
by the March 26" meeting. Kimble and Delong discuss the committee’s purview and the
interrelatedness of the items on the agenda. The group discussed the design of the sign and the
radius of the traffic light, with some members expressing concerns about moving forward without
all of the necessary information. Secor suggested updating the plan to include the new rendering
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features and clarifying costs, including a potential additional $200,000 for traffic signal installation
and design.

Cross Country Trails at Old Landfill:

Chair Baldwin said there is proposal from Saugatuck Township to lease the landfill space for
cross country trails which has support from the schools and the township. Cummins explained that
the City Council sets priorities for the year, and this was not on the immediate list that was set
forth for this year and any additional work on the site by spending staff time and resources would
require their action. Cummins said that the engineers indicated that trails could be possible, but
more testing is needed to ensure no additional methane is present and to address concerns about
the cap and soil contaminants. Baldwin suggested a motion to allocate staff time to evaluate
leasing the landfill to Saugatuck Township for cross country trails.

Motion by Roche, second by Delong to allow the Saugatuck City staff to evaluate steps to lease
the landfill to Saugatuck Township for the purpose of establishing and maintaining cross country
trails for Saugatuck Public Schools. Following voice vote, motion carried 3-0.

. Updates on Saugatuck Natural Harbor Area:

Committee Member Roche discussed the Saugatuck Natural Harbor area endowment fund,
which needs to be updated every five years to be in compliance with the management Plan. It has
not been updated since 2015. The Committee plans to move forward with the Land Conservancy
of West Michigan to update the plan and address compliance issues. Chair Baldwin discussed
establishing a board to manage $195,000 in funds for Wayfinding, invasives, and other projects.
Cummins seeks clarity on Saugatuck Natural Harbor Area’s board’s dissolution and fund
management.

Updates on Uniform Signage Initiative with Tri-Community:

Committee member Roche said that the Tri-Community is working on improving connectivity
between parks and trails between the three municipalities. On March 19™ the steering
committee, and the city councils for the three municipalities will meet and educate themselves on
safety and universal language for better communication and collaboration.

Updates on Conservation Levels with Register of Deeds and LC of WM:

The Committee discusses the need to update records for city property and conservation levels.
They are working on creating a master document with all city properties, including parks and parcel
numbers, to provide clarity on city ownership and avoid questions in the future. Roche highlighted
the importance of understanding easements and their ownership, particularly in the Saugatuck
Harbor Natural Area, to ensure proper conservation and management of city assets. Baldwin
mentioned the importance of documenting historical knowledge and memories to prevent them
from fading away. DPW Superintendent Herbert suggests consulting with Fleis and VandenBrink on
the data management aspect.
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G. Study Group Updates:
1. Invasive Species:

Committee member Roche said that they teamed with eighth-grade students last year
to attack invasive species at Mount Baldhead. They would like to continue to collaborate with
the eighth-grade students to do work in the area. Cummins mentioned that the contractor that
has been doing the milfoil treatment will be at the April 3™ workshop meeting to answer
guestions, advise on how the treatments have been going, and what to expect for the summer
whether the treatments will continue. He said that the water levels are down and there may be
some additional concerns and there is other vegetation too that could impact the waterways.

2. Airport Property:

Committee member Delong discussed a donor that wants to donate $130,000 to
improve the airport property in memory of their father. This is to develop hiking trails with
signage, conservation overlay, and habitat restoration in a sensitive area. Baldwin said that it
has already been presented to Council and they are aware that the donor is only interested in
donating to that specific property. Cummins explained the next steps are to bring it to a
Council workshop to see if there is interest in continuing discussions with this donor and that
project or the consequences of going in a different direction.

3. Blue Star Multimodal Path:
None. Already covered earlier in meeting.

4. Village Square:
Committee member Roche said that volunteers were still needed for the April 15-17

community build for the new playground in Saugatuck, with lunch being provided. Herbert
mentions that site prep for the park project is complete, and he is excited to see the equipment
with the little critters within the composite materials. He also discussed the vendor’s prep
work for the park project, including building out equipment for safety purposes and mulching
out excess material.

5. Park Street & Mount Baldhead Improvements:

DPW Superintendent Herbert mentions erosion issues on Holiday Hill and pedestrian
safety improvements in the Chain Ferry area. Cummins provided an update on AT&T’s plans for
burying lines in the area, stating that they are waiting on a further State Historic Preservation
Office review.

Review Next Steps: None.
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Public Comments (Limit 3 mins):

e Joe Leonatti (712 Allegan): Emphasized the importance of conducting a cost-benefit analysis

before making decisions about the airport property.

e Dan Fox (1006 Elizabeth): Expressed interest in the potential cross-country trails leasing to the

township. He wondered if the DPW site would be grandfathered. He thinks it is worth taking a

look at what is in the EPA report because it opens the door for liability. Fox suggested a potential

backup plan for the intersection by turning the trail and adding flashing red lights at an existing

pedestrian crossing. He also raised concerns about the dangerous left turn onto Blue Star Highway

from the intersection and suggests that a no left turn sign be installed.

e Russ Gardner (245 Spear): Emphasized the importance of evaluating the airport property for best

use by the city before considering any donations or development.

Member Closing Comments:

Committee Member Kimble — She thought it was a great meeting. She has had discussions
with her neighbors about the horrible road conditions and wonders why they are so bad.

Committee Member Delong — She thinks there was a lot of progress in today’s meeting. She is
happy that the airport property is one of several properties that are on the list of the things
that they are looking at. She says if they are conserved, she wonders why they wouldn’t do
that with every property such as Mount Baldhead, Oval Beach, and Village Square.

Committee Member Roche — She thanked everyone on the committee for all of their time and
effort and thanked DelJong for working with the donors. There are a lot of people who love this
community, and she thinks that that they should be proactive instead of reactive and be able to
understand the direction they are headed and have their priorities straight, then people will
want to give. She is excited about the playground and looks forward to seeing everyone on
April 15-17.

Chair Baldwin — She closed by letting everyone on the committee know how much she
appreciates their work. She said that she is an elected council member and thinks that she
signed up to take a little more abuse than most of them do. She thinks the committee is
becoming aware of how it can be trying at times. The playground has not been without its very
vocal criticism, airport property, and all the things that they work hard to achieve. That is part
of democracy. She is happy to have the pushback and the criticism that makes them all better
and is happy that they are making good progress.

Adjournment:

Motion by Roche, second by Kimble, to approve adjournment of the meeting. Via voice vote,

motion carried unanimously. Chair Baldwin adjourned at 11:40 a.m.
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Respectfully Submitted,

Sara Williams, City Deputy Clerk & DPW Administrative Assistant
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- EST. 1868

PARKS AND PUBLIC WORKS COMMITTEE MEETING MINUTES
March 26, 2024

The Parks and Public Works Committee met for a Committee Meeting at 10:00 a.m.
Saugatuck City Hall
102 Butler St., Saugatuck, Ml 49453,

Call to Order:
The meeting was called to order by Chair Baldwin at 10:00 a.m.

Attendance:

Present: Chair Baldwin, Committee members Charak, Johnson & Roche.

Absent: Committee member Kimble.

Others Present: Interim City Manager Cummings, DPW Superintendent Herbert, Clerk Wolters, City
Engineer Moxey.

Approval of Agenda:

Motion by Charak, second by Roche, to approve the agenda for March 26, 2024. Via voice vote,
motion carried 3-0.

Approval of Minutes: None.

Public Comments (agenda items only): None.

Review/Discussion:
A. Pallet Sign Design and Traffic Signal at Lake Street/Blue Star Highway for Blue Star Multimodal
Path:
Jared Secor from C2AE was present to provide an updated landscape plan with a detailed sheet

showing the signs proximity, addressing DPW’s concerns about radial distance. He explained that the
sign would be moved back 25-30 feet, with exact measurement to be confirmed. Committee member
Johnson asked for clarification on the measurement from the dash line, with Secor confirming if is the
diameter of the storm sewer. The Committee discussed the need to move the sign back 25 feet due to
semi’s turning, with Baldwin expressing concern about the cost and feasibility of the move. DPW
Superintendent Herbert questioned the intersection design, specifically the island in the middle, which
can be difficult to maintain during snowy weather. Herbert requested a more realistic rendering of the
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completed package so he can get a grasp on what it will look like completed. Secor clarified that the
renderings are meant to provide a general idea of the project’s appearance, rather than a detailed,
accurate representation of the completed design. Baldwin suggested that MDOT may be able to
provide guidance on island placement for traffic calming measures. Cummins explains that the island
in the middle of the intersection is not a requirement, but rather a suggestion from transportation
engineers to improve safety. Roche asks if there are any regulations regarding the size of trucks
entering the city, and Herbert replies that he is not aware of any demonstrated problems with the
current curve. Cummins added that if they wanted the turn radius option, the Pallet sign would need
to be set back much further than it is right now. If they don’t do the turn radius option than the Pallet
sign would not need to be moved back as far and it would be less costly. Herbert said that adding
more signage that says, “no trucks this way”, rather than reconfiguring the iconic Pallet sigh may be a
more practical solution to address truck issues at that intersection. Chair Baldwin asks how much
further out they could take the turn to eliminate the need for a pedestrian refuge island. Secor
explains that removing the island wouldn’t necessarily make the turn shorter, as the island wasn’t
suggested as a direct result of the turning radius being there. City Engineer Moxey suggested designing
a rolled curb instead of a full curb on the island to reduce plowing issues, while still providing visual
and tactile cues for drivers. He also suggested a smaller curb height (from 6” to 3”) to accommodate
trucks and wheelchair accessibility.

The Committee discussed potential changes for a pedestrian crossing, with a focus on reducing
movement of the Pallet sign. Baldwin suggests eliminating the island at the intersection to simplify the
design and reduce confusion. The Committee discussed the potential for signaling to include
pedestrian signals, and the need for signage to direct walkers across the street. They also discussed
electrical infrastructure for traffic signals at the intersection and design for the trail, with concerns
about maintenance vehicles and timeline. Herbert discussed the maintenance plan for the trail,
including the potential of needing a new piece of equipment to maintain the bike path. Cummins said
that he would talk with Secor after the meeting to discuss the timeline and when they need some final
recommendations, get the Historic District to look at the Pallet sign piece, and then to City Council to
make some decisions on the Pallet sign and whether or not the Council is willing to fund the traffic
signal portion. He will ask Secor when certain decisions are needed by to continue with the design. He
advised the Committee that they may have a situation where they are asked to come in for a special
meeting to get the project moving forward.

B. Mount Baldhead Bathroom Replacement:

DPW Superintendent Herbert presented a rendering of the proposed bathroom replacement
for Mount Baldhead, with two unisex units and an exterior door for maintenance materials. He
explains that the project will build a new structure in the same footprint of the existing building
without any federal regulations, as it’s a local project funded by the City. The Commission discussed
the potential design elements, including a messaging board or wayfinding sign under the roofline, and
a bulletin board-like feature for the blank wall.
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Motion by Roche, second by Charak to send this to City Council to look at rebuilding the
bathrooms at Mount Baldhead. Upon voice vote, motion carried 3-0.

C. Study Group Updates:
1. Invasive Species:

Committee Member Charak discussed six invasive species that they are dealing with in
the City of Saugatuck. Charak will gather information to share in an upcoming meeting with the
Committee. He will give a synopsis of each one for the local homeowners to read and provide
contacts and resources from the area to help them take care of the issue.

2. Airport Property:

Interim City Manager Cummins provides updates on the council’s discussions with the
donor regarding the trails at the airport property. Staff will gather information on what the
conservation easement options are, and they will bring information back to Council for an
ultimate decision. Committee member Charak emphasizes the importance of preserving the
170-acre woodland area, citing its potential loss of an ecosystem that hasn’t been disturbed in
70-90 years.

3. Blue Star Multimodal Path (Lake Street):
None. Already covered earlier in meeting.

4. Village Square:
Committee member Roche and Chair Baldwin organized a community build event for

April 15-17 for the new Village Square Playground. They are seeking 30-40 volunteers to help
with some of the physical labor moving things around, but they will also have some table
settings where people can sit and put the nuts, bolts, and widgets together. Everyone is
welcome to be a part of it.

5. Park Street & Mount Baldhead Improvements & AT&T Status:
Committee member Johnson suggested hiring a firm with a landscape architect to

create a master plan for Park Street after a year and a half of work and a couple of engineering
studies. The master plan for Park Street will prioritize safety and preserving the area’s natural
beauty and will include improvements to roads, walkways, utilities, and signage. They
emphasize the importance of considering the impact of any changes on the surrounding area
and the people that use it. Herbert recommended addressing massive infrastructure projects
one at a time due to high costs.

Committee members and city staff discussed design options for a new walkway in
parallel with other projects, prioritizing safety and minimizing encroachments in the right of
way. Johnson suggested a collaborative approach to designing Park Street involving the
Committee and City Engineers to solve problems one at a time. Roche raised concerns about
ADA compliance and the potential for legal challenges, given Park Street’s uniqueness. Chair

102 Butler St. * POBox86 % (269)857-2603 % www.SaugatuckCity.com

11



Baldwin insists on taking back city property before moving forward with any plans. Johnson
stressed that the street is getting busier and says that there needs to be more development and
they need to improve pedestrian safety.

DPW Superintendent Herbert discussed the need to repair and upgrade restrooms and
the upper platform, with a cost estimate for the platform at $200,000 to $300,000. Herbert
also discussed the condition of retaining walls on the east side of the radar dome area, which
may require rebuilding at a cost of $50,000 to $100,000. City Engineer Moxey said that the
plans would need to be revised with modern materials to get a true cost estimate and a new
rendering would be needed for further discussion. He said that there is a limit to how much
they can change up there because they are dealing with critical dunes. Herbert said that
permitting could take a while, but they are hoping they can build the restrooms this fall.

Motion by Roche, second by Charak to send this to City Council to discuss the
observation deck and replacement of the retaining walls at Mount Baldhead. Upon voice vote,
motion passed 3-0.

Cummins provided an update on the status of burying electric lines on Park Street.
Roche questioned since the Committee would like to create a master plan for Park Street,
would that have any bearing on what they’re doing with burying the lines. Moxey explained
that he would for sure want to coordinate with them and maybe guide them to a specific
location or things like that. He said that when they are going underground, they would be less
in their way than if they’ve got poles above ground that they would have to work around.

Review Next Steps: None.

Public Comments (Limit 3 mins):

Nancy Kimble (550 Spear): Kimble advocated for completing the bike trail construction by 2025 to
retain grant dollars. She thinks the traffic signal should be installed as it is very important for the
safety aspect of the trail, and if anything else is needed they can put it in at a later date. She is
excited about the restrooms at Mount Baldhead but thinks the design is really basic and hopes they
can make it look more attractive or appealing. Lastly, she echoed Charak’s comments on the
airport property and reiterated the importance of retaining that as a natural area since they have
so few natural areas left.

Lisa Mize (CVB, 95 Blue Star Hwy, Douglas): Mize praised the committee for their progress on
various projects, including the intersection at Blue Star and Lake and the Multimodal Path, the
bathrooms at Mount Baldhead, the Village Square playground, and the future of Park Street. She
said initially when they spoke about the message board at Mount Baldhead, there was a possibility
of letting the CVB handle the messaging board. If that is still an option, they would love to help.
Mize also offered to help Roche get the word out to the public for the playground community
build, for whatever days are needed.
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Member Closing Comments:

e Committee Member Johnson — Johnson said that she came into the meeting a little on edge
about stuff but is leaving feeling a whole lot better. She thinks this is a great group and agrees
with Mize, they are doing great, very important work.

e Committee Member Charak — Charak thanked Glenna & Kelly for doing the amazing work they
have done on the airport property and the park. He said that it is incredible what they have
accomplished and the amount of time that they have put in. He also shared an interesting fact
about black foxes on the airport property highlighting their rarity.

e Committee Member Roche — Roche said that the members of the Five-Year Parks Plan steering
committee, the West Michigan Trails Director, the CVB, and the Creative Director from the ODC
met recently to discuss wayfinding signage. Roche also emphasized the importance of the
airport property as a park asset for the community.

e Chair Baldwin — Baldwin closed by thanking all of the volunteers as they are working hundreds
of hours unpaid and in many times thankless. She also emphasized the importance of green
spaces for the economy and community, while addressing negativity towards the airport
property.

Adjournment:
Motion by Roche, second by Kimble, to approve adjournment of the meeting. Via voice vote,

motion carried 3-0. Chair Baldwin adjourned at 11:22 a.m.

Respectfully Submitted,

Sara Williams, City Deputy Clerk & DPW Administrative Assistant
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LS,
FLEISEVANDENBRINK

March 28, 2024

Via Email: rcummins@saugatuckcity.com

Ryan Cummins

City of Saugatuck
102 Butler Street
Saugatuck, Ml 49453

RE: Park Street Planning & Conceptual Design
Proposal for Engineering & Landscape Architecture Services

Dear Ryan,

Based on our conversation at the March 26, 2024 Parks and Public Works Committee (PPWC)
meeting, we understand City Council will be considering to move forward with planning and
conceptual design work on Park Street from Campbell Road through the Mt. Baldhead area.
Planning will incorporate a separate non-motorized path or sidewalk, to the extent practical, to
improve safety for non-motorized users of the corridor. Consideration will also be given to
removal of encroachments in the right-of-way and retaining the character of the corridor,
balancing competing goals, where required. The design team will include engineering
professionals for the technical aspects of the project and landscape architecture on the project
context, landscape, Mt. Baldhead and Chain Ferry area integration, etc. We anticipate this will
be a somewhat iterative process as ideas are developed and feedback is received from the
PPWC, Park Street Study Group (PSSG) and City Council.

Based on our understanding of the project, we propose the following Scope of Services to assist
you:

Scope of Services

= Review (field check) the topographic survey obtained in late 2020/early 2021 (Campbell
to Perryman) to check for changes made within or adjacent to the right of way since that
time that could impact planning work. Make updates as required.

= Obtain topographic survey between Perryman Street and the north end of Mt. Baldhead
(including the Holiday Hill area), including the following:

o Research right-of-way information, public land corners (section corners), plats
and recorded surveys. We have assumed that City staff will obtain copies of
deeds for the parcels within the corridor to assist with locating the right-of-way
and parcel lines in the area.

o Establish horizontal and vertical control throughout the mapping area. This will
be done by first setting horizontal control points throughout the area and then

2960 Lucerne Drive SE

Grand Rapids, Ml 49546

P: 616.977.1000

F: 616.977.1005
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establishing benchmarks for vertical control. Once the control is in place and
checked, the actual mapping work can commence.

o Obtain information from private utilities in the project area. Contact Miss Dig to
obtain mapping utilizing the design ticket process.

o Incorporate public utility information from existing City and Kalamazoo Lake
Sewer & Water Authority (KLSWA) records.

o Perform topographic mapping of the project area, including the public right-of-
way plus approximately 10 feet on either side.

o Download the field data to produce the topographic basemap.

Perform a field review of the topographic basemap.

o Finalize the topographic basemap based on field review comments.

o

= Identify right of way encroachments throughout the corridor on the survey. Meet with the
PPWC, PSSG and other project stakeholders, as appropriate, to review the
encroachments and prioritize them in terms of preservation vs. removal (meeting 1). We
anticipate this meeting will include both office review and a walkthrough with appropriate
staff, study group and committee members.

= Evaluate public utility needs in the corridor (water main, sanitary sewer, storm sewer)
based on available City and KLSWA records.

= Develop conceptual plans for the corridor that incorporate non-motorized facilities,
landscape preservation/modification, roadway improvements, utility improvements, Mt.
Baldhead Park considerations, Chain Ferry area improvements, traffic calming elements,
critical dunes impacts and related project elements.

= Meet with the PPWC, PSSG and other project stakeholders, as appropriate, to review
the conceptual plans (meeting 2).

= Make revisions and enhancements to the conceptual plans based on feedback/direction
received from the PPWC and PSSG.

= Prepare a conceptual level (budgetary) cost estimate for the project.

= When conceptual plans have advanced to an appropriate stage, attend
meetings/workshops with affected property owners, City staff and PPWC/PSSG
members to review encroachments, project impacts and other concerns. We have
estimated three meetings/workshops to allow opportunity for morning, afternoon and
evening attendance around work schedules and other obligations (meetings 3, 4 and 5).

= Meet with the PPWC, PSSG and other project stakeholders, as appropriate, to review
the updated conceptual plans and cost estimate (meeting 6).

= Update conceptual plans and cost estimate based on feedback received from the PPWC
and PSSG.

= When appropriate, present conceptual plans and cost estimate at a City Council
workshop or regular meeting (meeting 7).

= Finalize conceptual plans and cost estimate based on feedback received from City
Council.

The conceptual plans will be colorized plan view representations of the various elements of the
project overlaid on the survey basemap, along with cross sections to illustrate select points in the
corridor. We have included an allowance for professional renderings, if that is desired for
communication and outreach following the planning process. We have found renderings to be a
more effective tool for communicating the concepts than plans alone. Renderings could be done
by F&V staff (like was done for the Mt. Baldhead restroom and observation deck areas) or an
outside graphics design firm (like was done for the Blue Star Trail study), depending on the level
of rendering work desired. We will discuss options when as the conceptual plans are being
finalized. We anticipate presenting the rendering work (either ours or an outside firm’s) at a City
Council workshop or regular meeting (meeting 8).

P20547 Saugatuck Park St Proposal 2 O
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Anticipated Schedule

We anticipate the following schedule for this project:
= Authorization: May 2024
= Survey Phase: June 2024
» Planning Phase: July — October 2024 (approx.). This includes time during the busy
summer season, when more property owners are in town, as well as just after the busy
summer season, when staff and committee members have more time to engage in the
process.

The schedule for design, permitting, bidding and construction will be determined based on the
results of the planning process, capital improvements planning and direction from City Council.

Engineering Budget

We propose to complete the Scope of Services outlined above at our standard hourly rates plus
reimbursable expenses with the following budget:

Phase Budget

Survey $ 8,000
Planning $ 20,000
Renderings (Allowance) $ 6,000
Total Proposed Budget $ 34,000

We will prepare proposals for design, permitting, bidding and construction phase services at
appropriate times, when the project scope and schedule have been determined.

Authorization to proceed with the work can be given by returning a copy of this proposal, signed
below as indicated. In the meantime, please feel free to contact us with any questions.

Sincerely,
FLEIS & VANDENBRINK

Jonathan W. Moxey, P J=. Don DeVries, P.E.
Project Manager Principal

Cc: Scott Herbert, Department of Public Works

WORK AUTHORIZATION

Fleis & VandenBrink is hereby authorized to proceed with the Scope of Services presented in
this proposal in accordance with the existing Professional Services Agreement for General
Consultation dated November 13, 2018.

By Date

P20547 Saugatuck Park St Proposal 2 1



GARY E. MEDLER
461 Vine Street
PO Box 461
Saugatuck, MI 49453
eary.medleriyahoo.com

April 2, 2024

BY EMAIL DELIVERY

Jamie Wolters, City Clerk
City of Saugatuck

102 Butler Street/PO Box 86
Saugatuck, Michigan 49453
jwolters@saugatuckeity.com

Saugatuck City Council

Ryan Cummins, Interim City Manager
rcummins@saugatuckeity.com

Re:  Village Square Park
Playeround Eqguipment Replacement

Historic District Commission
Timothy Straker, Chair
icstraker@pgmail.com

Keith Paterson, Vice Chair
kpatl862(gmail.com

William Donahue 11, Secretary
william.donahue2nd@gmail.com

Nico Leo
nico.leo@cbpreatiakes.com
John Cannarsa
iohn@cannarsadesign.com

Russ Gardner
russisaugatuckeity.com

To the Parties Addressed:

Complaint

Laura Godfrey
godfreylaural O@gmail.com

The Historic District Commission (“HDC”) and City Council approved the demolition and
reconstruction of the Village Square Park Playground (“Playground”) based on (1) utilization of
the existing footprint of the Playground; and (2) no tree removal.

Work on the new Playground has begun in significant violation of the approvals in that (1) the
excavated footprint substantially consumes the entire northwest quadrant of the Park; and (2) the

gifted “Christmas Tree” has been removed.

Public outcry has failed to stop the unauthorized excavation and now terminal damage has been
done to the remaining trees on the west and north sides of the Park.
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In response to Public concerns, the City now takes the position “they are digging the plan that was
approved” (See email from Cummins to Catherine Simon, dated March 12, 2024, attached as
Exhibit A). THIS STATEMENT IS SIMPLY FALSE,

HDC and Council must immediately issue a stop work order and require the City to restore the
Park to its original condition until a new location for the oversized Playground equipment is found

or the new equipment installation is limited to the original footprint.

Historic District Commission Approval

On October 5, 2023, HDC approved the “Sinclair design as submitted” (“Sinclair Design™) for the
demolition and reconstruction of the Playground. The text of the six page Sinclair Design as
approved (the only documentation before the HDC) provided the Playground reconstruction was
to be placed within the existing footprint and no trees were to be removed (See page 1, lower left
quadrant of the Sinclair Design, attached as Exhibit B). :

Ryan Cummins, City Director, Planning, Zoning and Project Design, and Council Member Helen
Baldwin presented the Sinclair Design to HDC on October 5, 2023, without public notice (by
amendment to the Agenda) and without the City having filed a Historic District Permit Application
for HDC review under Chapter 152 (Historic District Regulations) of the City Code. Baldwin
advised HDC (1) the new equipment would maximize the existing footprint; and (2) no trees would
be removed (See HDC Agenda and Minutes attached as Exhibit C; and October 5, 2023 HDC
Meeting Video, as posted on the City’s website, saugatuckcity.com).

PPW Recommendation/Council Approval

The Playground presentations, review, recommendation and approval, respectively, of Parks and
Public Works Committee (“PPW”) and Council are as follows:

PPW August 22, 2023 Agenda Item B (d) Village Square Study Group Update: The Study
Group recommended demolition of the existing equipment and for the City to move
forward with replacement. The Study Group discussed the goals for the Playground which
provided for maximizing the existing footprint and keeping the existing trees (See PPW
Agenda and Minutes attached as Exhibit D; and August 22, 2023 PPW Meeting Video, as
posted on the City’s website, saugatuckeity.com).
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PPW September 26, 2023 Agenda Item 7 (B) (Study Group Updates) (4) Village Square &
Playground: The Agenda provided no notice to the public that a vendor and design plans
were to be proposed for recommendation to Council. No vendor design plans and no
vendor cost estimates were attached to the Agenda Packet for public review and comment.
Following presentation by the Study Group, PPW moved to recommend decommissioning
the existing Playground and to accept the Sinclair renderings and cost quotes (despite no
renderings or cost quotes made part of the Agenda Packet or attached to PPW’s Minutes
for this Meeting) (See PPW Agenda and Minutes attached as Exhibit E; and September 26,
2023 PPW Meeting Video, as posted on the City’s website, saugatuckeity.com).

Octaber 5. 2023 City Council Workshop Agenda Item 6 (B) Replacement of Playground
Equipment in Village Square: No documentation regarding the Playground reconstruction
was attached to the Agenda and no documents were presented to Council. Former City
Manager, Ryan Heise, made the presentation to Council and stated the playground (1)
would be kept at the current location; (2) would maximize the existing footprint (3) and
would not require removal of the existing trees (See Council Workshop Agenda (no
Minutes are posted to the City’s website) attached as Exhibit F; and October 5, 2023
Council Workshop Video, as posted on the City’s website, saugatuckeity.com).

October 9, 2023 City Council Agenda Item 15 (B) Replacement of Playground Equipment
in Village Square: Attached to the Agenda Packet was the October 4, 2023 Heise Agenda
Item Report on the Playground, the GameTime Quote for the equipment and instailation
and the six page Sinclair Design. There was no Council discussion other than reference to
Council’s discussion at the Workshop. Council then approved the Sinclair Design and
payment of an amount not to exceed $336,633.41 (See Council Agenda Packet and Minutes
attached as Exhibit G; and October 9, 2023 Council Video, as posted on the City’s website,
saugatuckeity.com).

THE ENTIRE DOCUMENTARY AND ORAL RECORD AUTHORIZING THE
PLAYGROUNAD RECONSTRUCTION WAS BASED ON, AND APPROVED AS, USING
THE ORIGINAL FOOTPRINT OF THE PLAYGROUND. AND NO REMOVAL OF
TREES. :

THE CITY’S PRESENT ASSERTION OF AN EXPANDED FOOTPRINT IS FALSE.
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Who Had Knowledge of the Approvals Subject to Existing Footprint and No Tree Removal?

8/22/23 PPW  9/26/23 PPW  October 4 Workshop  October 5 HDC  October 9 Council

Dean
Stanton Stanton
Baldwin Baldwin Baldwin Baldwin Baldwin
Leo Leo Leo
Lewis Lewis Lewis
Gardner Gardner
Muncey Muncey
Heise Heise Heise
Cummins Cummins Cummins
Herbert Herbert Herbert
Donahue
Godfrey
Paterson

The City spent a whopping $336,633.41 after Baldwin and Heise told the HDC and Council the
existing footprint would be used for the new equipment and no trees would be removed. These
oral representations exactly matched the only documents submitted to HDC and Council.

Yet now we are supposed to believe all these public officials misremembered or misunderstood?

The Mayor has attempted to misremember as evidenced by her March 27, 2024, email to Catherine
Simon, attached as Exhibit H. Was the Mayor gas lighting Catherine Simon? Is it believable the
Mayor, or any Council Member, voted to spend such an enormous amount of public funds
($336,633.41) and not remember the only two facts presented to them for consideration — utilize
the existing footprint and no tree removal? '

While the Chair of HDC was not present at the October 5, 2023 HDC Meeting on the Playground,
Timothy Straker’s response to Catherine Simon by email, dated March 1, 2024, attached as Exhibit
I, is dismissive and further documents the lies being pressed by the City. Straker should have
reviewed the HDC Meeting Video and Minutes and Sinclair Design before espousing falsehoods
fed him by City Staff. Straker even claims the public had notice and an opportunity to comment
when that simply wasn’t the case.

What Straker has documented is there was an original footprint and then a revised footprint due to

accessibility issues. Straker’s statements conflict with Cummins assertion the expanded footprint
was always the plan (compare Exhibits A and I).
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False Claim of an Expanded Footprint

Exhibit A contains the picture Cummins’ now asserts was always the proposed footprint — an
expanded footprint.

This picture is a digital rendering of the outline of the proposed equipment configuration. This
picture contains no heading, notations or relevant or contrasting comparison measurements to the
existing footprint. This is not evidence HDC and Council approved an expanded footprint. The
only written and oral evidence in the record is the new Playground equipment would be installed
within the original footprint.

This picture was contained on the last page of the Sinclair Design, upper left corner (See Exhibit
B). The picture measures 2,75 inches by 4.25 inches with the heading “PPW Recommendation:
Sinclair Design 11.” This picture did not trigger anyone on HDC or Council to inquire if this was
an expanded footprint. All this picture portrays is a digital arrangement of the outlines of the
proposed new equipment. ' '

To obtain approval of an expanded footprint, documents showing both the Park and Playground
equipment on the existing footprint and the Park and new Playground equipment on an expanded
footprint, all sited and noted with measurements within the Park and in relation to adjoining
structures and property lines. Section 152.07 (B) specifically requires such documentation but the
City failed to file a documented Historic District Permit Application and HDC failed to require
compliance with the City Code.

Cummins’ assertion of an expanded footprint as always being the plan and that the expanded plan
was approved by HDC and Council is demonstrably false.

Someone, or everyone, is lying to the Public and themselves. Question is why?

Maplewood Hotel and Veterans Memorial Irreparably Harmed

The Maplewood Hotel is adjacent to the north of the Park. The original Playground footprint was
situated 45 feet from the Hotel and was buffered from the Playground by distance and the
Christmas Tree. Nine Hotel Rooms are located along the north side of the Park, as well as a
common sitting area and guest dining porch,

As excavated, the northern footprint of the Playground is within a few feet of the Hotel, Proposed
placement of the climbing wall, slide and three tower pieces (all of unknown heights and
dimensions) will impede the view to and from the Hotel (a designated historic resource), expose
guests to unnecessary noise and disturbances and destroy the nature and character of this
designated historic resource within the Historic District.

5
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The newly excavated footprint engulfs the entire northwest quadrant of the Park, further
diminishing the visual and esthetic significance of the Veterans Memorial and cannon, which was
placed in the Park in the late 1800s. |

HDC

HDC added the Playground demolition and reconstruction proposal to its Agenda by amendment
on October 5, 2023, No explanation for such agenda change was given resulting in total lack of
transparency. This motion to amend should have been denied due to lack of urgency (or any
explanation) and for failure of the City to file a Historic District Permit Application and
documentation required by Section 152.07 of the City Code for review by HDC,

The Sinclair Design constitutes a significant alteration to the City’s Historic District and
substantial expenditure of public funds which demanded thoughtful and legally required review
and analysis by HDC. Neither the City nor HDC satisfied the obligations entrusted to them in this
regard. The City skirted public scrutiny and duped HDC into an approval the City was not entitled
to obtain. HDC simply failed to follow the dictates of the Code and evaluate this proposal within
the required Code guidelines.

The unauthorized Playground plan now being effected does not and can never satisfy the
guidelines set forth in Section 152.07 (D) of the Code. There is no historical nor architectural
significance to the Playground equipment in relationship to the historic value of the surrounding
structures and area. This oversized “jungle gym” significantly decreases the nature and character
of the area and irreparably impacts the Maplewood Hotel and Veterans Memorial. As now
proposed, the oversized jungle gym is not compatible with the visual nor with the historical context
of the surrounding area.

The Sinclair Design as approved by HDC is not the plan being installed. Section 152.08 (A) states
that if plans are to be changed “in any way, regardless how minor the changes,” such changes
require prior approval of HDC. The City is in violation of this Code provision. As a result, under
Section 152.08 (B) of the City Code, HDC “shall cause a stop work order to be issued.”

Based on the City’s failure to submit a fully documented Permit Application as required by Section
152.07 of the Code and the City’s blatant disregard of the approval limits of HDC and Council,
HDC should immediately cause a stop work order to be issued and the City should be required to
restore the Park to its original condition.
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Unprofessional Behavior of Council and HDC Members and City Staff

In reviewing the October 5, 2023 HDC Meeting Video, I was hit by the tasteless remarks and
collective derisive responses and statements made by Council Members, HDC Members and City
Staff directed at a Saugatuck Resident. All of these individuals should apologize to this Saugatuck
Resident in person. Council should review this Video and take appropriate action, including
issuance of an appropriate apology letter.  There is no place for such disrespectful and
unprofessional conduct by public officials at an open meeting of the City.

Sincerely

Gary E. Medler
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EXHIBIT A
March 31, 2024 Cummins Email to Simon
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3/26/24, 12:16 PM Yahoo Maif - Fw: Park

Fw: Park

Frarm: Catherine Simon (info@maplewoochotel com)
for gary.medler@yahooc.com

Date Saturday, March 23, 2024 at 10:01 AM EDT

From: Ryan Cummins <rcummins@saugatuckeity.com>
Sent: Tuesday, March 12,2024 11:53 AM

Ta: Catherine Simon <info@maplewoodhotel.conm>
Subject: RE: Park

Hi Catherine,

Hope all goes well with your surgery.

Below is the plan thal was approved by the Historle Disirict Commission and City Ceuncil. They are digging for the plan that was approved, which showed
that the footprind would be larger than the exisling foolprint.

Square

Hillage gg PPW Recommendation: Sinclair Design 11

Thank you,

Ryan Gumming
Interiny Cily Manager
Director of Planning and Zoning

30
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EXHIBIT B
Sinclair Design
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fiage %‘ Village Square Playground

» Located at Village Square
- the centerpiece of
downtown

+ Beloved by locals and
tourists

q\ﬁ-illfﬂyge %
Square

Village Square Playground Research

quare

Qo
» decommission ASAP
« replacement spring 2024

N) PPW and DPW recommends:

loge Gy ODC Inspection Report

.« My Pfiority land 2
safety concerns

» Non-compliant and
should be corrected ASAP
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=

Playground Priorities

»

L]

Remain at current location

Maximize existing footprint

Keep existing trees

Reuse existing five benches

Keep Snake Art & Veteran’s Memorial
Broaden age range to 2-12 years
Develop fitness, strength, balance
Include unigue, modern features

Use long-tasting materials

Add solar, flashing crosswalk sign
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HISTORIC DISTRICT COMMISSION

October 5, 2023 - 6:00PM
Saugatuck City Hall
102 Butler St. Saugatuck, Ml 49453
Call to Order
Roll Call
Agenda Changes/Additions/Deletions

PN

Approval of Minutes:
A. Minutes of Regular Meeting held on September 7,
2023
5. Public Comments on Agenda Items {Limit 3 Minutes)
6. Unfinished Business: None
7. New Business:
A. 807 Lake — Replace railings and posts. Pg.7
B. 118 Hoffman — Retroactive approval of a shed and
outdoor freezef. Pg.12
C. 640 Water — Remove attached building, rear
awning, and vinyl siding, repair and paint block
wall and trim, remove sign. Pg.43
D. 439 Butler — Painted mural, touch-up existing sign,
retroactive approval of window tint. Pg.55
8. Administrative Approvals & Updates:
A. 868 Holland — Roof and garage doors
9. Communication:

10, Public Comments (Limit 3 Minutes)

NOTICE:

This public meeting will be held
in-person. The public can join via
Zoom video/andio conference
technology.

Join online by visiling:
https:/fusO2web.zoom.us/j/
2698572603
Join by phone by dialing;
(312) 626-6799
-0]"-

(646) 518-9805
Then enter “Mecting TD™:
269 857 2603
Please send questions or
commenis regarding meeting
agenda ilems prior lo meeting (o:
reummins@saugatuckeity.com




11, Commission Comments

12. Adjourn (Voice Vote)

The Saugatuck Historic Distriet Commission has the responsibility to regulate the
construction, demolition, and improvements to the exterior of structures in the historic
district. The intent is to safeguard the heritage of the City of Saugatuck, to protect the
architecture and local village character of the City, to foster civic beauly, and to promote the
use of historic districts jor the education, pleasure, and welfare of the residents, visitors, and
general publfic,

4P
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City of Saugatuck
Historic District Commission
Meeting Minutes October 5, 2023, 6:00 PM
PROPOSED

Saugatuck City Hall
102 Butler Street

Call to Order/Roll Call: Vice-Chairman Leo called the meeting to order at 6:00 p.m.
Present: Vice-Chairman Leo, Commission members: Donahue, Godfrey, Lewis, & Paterson.
Absent: Chairman Straker, Commission member Cannarsa,

Others Present: Director of Planning, Zoning, and Project Management Cummins.

Agenda Changes/Additions/Deletions:
Motion by Godfiey, second by Lewis, to add demolition and reconstruction of playground
equipment at Vitlage Square to the October 5, 2023, agenda. Upon voice vote, the motion

curried 5-0.
Approval of Minutes for September 7, 2023:
Motion by Leo, second by Donahue, to approve the minutes for the Septenber 7, 2023,

meeting minutes. Upon voice vote, the motion carried 5-0,

Public Comments:

e Tim Dykema (528 Shorewood) — Supports painted sign at 439 Butler,

Unfinished Business: None.




A mation was made by Lewis, second by Donahue to approve refieshing of the painted

sign as an improvement to the aesthetics of the building and to return the brick to its original

color, i.e., remove the mural, and table the tinting until provided a sample. Following voice

vote, moetion carried 5-0.

D. Village Square — (Voice Vote)

A motion ywas made by Leo, second by Donahite to demolish existing play structures and

the replacement of the structures per the Sinclair design as submitted.

Following voice vote, motion carrvied 4-0.

Yes: Donahue, Godfiey, Paterson, and Vice-Chair Leo

Abstained.: Lewis.
Administrative Approvals & Updates:

Director of Planning, Zoning and Project Management Cummins gave an update
regarding administrative approval for the following:

A, 868 Holland — Rool and garage doors.

Communrication: None.

Public Comment: None,

Commission Comments:

Commissioner Lewis — A lot of retroactive approvals. May need to notify owners in

district of requirements,

Adjourn:
Motion by Lewis, second by Paterson to adjourn. Upon voice vote, motion carried 5-0.

Vice-Chair Leo adjourned the meeting at 7:24 p.m.

Respectiully Submitted by

Sara Williams,

Deputy Clerk
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Parks and Public Works Committec Meeting

August 22, 2023 — 9:30 am

This is an in-person meeting at Saugatuck Cify Hall, 102 Butler St, Saugatuck, MI 49453.
The meeting will also be available live, virtually on Zoom.

. CALL TO ORDER
. ROLL CALL
. APPROVAL OF AGENDA

. APPROVAL OF MINUTES:

A. Regular Meeting Minutes from 07/25/23

. GUEST SPEAKER:

A. Ruth Thornton — Land Conservancy of West Michigan,
Land Protection Director

. PUBLIC COMMENTS/TODAY’'S AGENDA TOPICS ONLY
(LIMIT 3 MINUTES) Use the “raise hand” button in the
participant’s screen found in the Zoom interface or enter *9 if
calling in by phone to raise hand.

. REVIEW/DISCUSSION:

A. Department of Public Works and Administrative Updates
B. Study Group Updates
Invasive Species (Pg. 7)
Airport Property (Pg. 29)
Blue Star Multimodal Path (Pg. 55)
Village Square & Playground
Park Street & Mt. Baldhead Improvements
6. Recycling Bins
7. Canary in the Coal Mine Public Art (Pg. 67)
C. Tri-Community Parks & Recreation Master Plan Update

il el

NOTICE:
Join online by visiting:
https: 02web.zoom.us/j /2698
572603

Join by phone by dialing:
(312) 626-6799 -or-
(646) 518-9805

Then enter “Meeting ID":
2698572603

Please send questions or comments
regarding meeting agenda items
prior to meeting to:
ryan@saugatuckelty.com

Requests for accommodations or
interpretive services must be made
48 hours prior to this meeting
Please contact Saugatuck City Clerk
at 269-857-2603 or
[Wolters@saugatuclcity.com for

further information.

8. REVIEW NEXT STEPS

9. PUBLIC COMMENTS (LIMIT 3 MINUTES) Use the “raise hand” button in the participant’s screen
Jound in the Zoom interface or enter *9 if calling in by phone o raise hand.

10. MEMBER CLOSING COMMENTS

11, ADJOURN

102 Butler 5t. « PO RBox 86 * (269) 857-2603 «  www.SaugatuckCity.com
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PARKS AND PUBLIC WORKS COMMITTEE MEETING MINUTES
August 22, 2023

The Parks and Public Works Committee met for Regular Committee Meeting at 9:30 a.m.
City Hall
102 Butler St., Saugatuck, M1 49453,

Call to Order:
The meeting was called to order by Chair Baldwin at 9:30 a.m.

Attendance:

Present: Chair Baldwin, Committee members Charak, Delong, Kimble (arrived @ 9:40 am) & Roche.
Absent: Committee member Johnson,

Others Present: Superintendent Herbert, Deputy Clerk & DPW Asst. Williams

Approval of Agenda:
Motion by Charak, second by Delong, to table item 6B7 on the agenda for July 25, 2023. Via
voice vote, motion carried 3-0.

Approval of Minutes from 7/25/23:
Motion by Delong, second by Roche, to approve the minutes from the July 25, 2023, meeting.
Via voice vote, motion carried 3-0,

Public Speaker:

Ruth Thornton from the Land Conservancy of WM, Land Protection Director, was in person to
speak to the Committee about who they are and the kind of work that they do. They work in an eight-
county area in Western Michigan where they have prioritized and have completed a strategic plan.
They have three focal areas that they prioritize for their work which are Big Forests & Wild Rivers, the
Lake Michigan Shoreline, and the Eastern Glacial Corridor. They also have Strategic Plan focus areas
where there is very high conservation potential for the West Michigan Shoreline. Thornton went over
how they partner with Local and State Governments on projects such as the Saugatuck Harbor Natural
Area, Tallmadge Woods, Lost Lake, Meinert Park, North Ottawa (*unes, and the Upper Macatawa
Natural Area. She also discussed the criteria for land projects and explained how a landowner is abie
to donate a conservation easement.

102 Butler Stox - PO Box 86 & (264} 857-2603  +  www.SaugatuckCity.com
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Public Comments (agenda items anly):

Chris Clark {Saugatuck Township) — Jochn Vanderbeek asked him to come and be a resource,
particularly with the presentation. He is active in the Riverwood Council and the hiking clubs, so he has
hiked all of the trails and he is guite familiar with most of the properties. He has been looking into
easements and everything and has learned that you have to make sure that the real estate attorneys
understand that you're looking at an easement in perpetuity. Most of them are not usually doing that,
like farmers can do temporary easements. He has seen the airport property several times and he has
walked with Helen a couple of times and says that if there is any way he can be helpful, let him know.
He is particularly interested in the Mount Baldhead area and believes one thing that might help them
as they look into who owns what is to speak with the Land Conservancy of Western Michigan. He is
sure they hold the easements for Tallmadge Woods, and they are the ones who work so they probably
have a lot of research somewhere in a file. He said that they may be able to answer some of their
guestions. There are probably some sort of handshake agreements and some misunderstandings
about who owns what over there. He doesn’t think it will be terribly hard to clear that up. He is willing
to help if needed.

John Kerr {Douglas) — Mount Baldhead Park is arguably Saugatuck's most popular, most
historic, and most iconic landmark and he thinks that is evidenced by the two historic photos in the
room of Mount Baldhead and the view from Mount Baldhead. Every summer, thousands of people
from around the country and around the world face the challenge of climbing to the top of the big
sand dune with the dome on top of it. It’s a real gem in the community. For the last five years, he has
worked as a volunteer for the pump house museum, and he gets to meet these people. They have a
map where they ask people to put a pin in the map to show where they have come from. Every vear
they have hundreds and hundreds of people from around the world coming to visit that site,
Compared to other city parks in Saugatuck, Mount Baldhead Park is in sad shape. It has been
neglected over the years with minimal maintenance and needs attention. The lovely old picnic pavilion
is dirty, The roof is covered with years of debris and rafters are filled with birds and the messes that
they make. The electricity doesn’t work at all, and the light bulbs are dangling from the wires from the
ceiling. A couple of the picnic tables are simply rotting. It is not a place that families want to enjoy a
picnic with a view over the river. The restrooms are primitive and haven't been updated in decades.
They never seem clean, and the doors don't close on either one. The fixtures are ancient. They are
definitely not family friendly. People don’t want to send their children into them. On the plus side,
they do have running water, At the top of the stairs, the wooden joint platform is sliding down the
dune. If you walk around, there are rotten timbers in numerous places, There are a lot of hazards up
there. Because of its popularity with all the tourists and the locals as well, the facilities at Mount
Baldhead get a lot of wear and tear. It is this popularity that we feel makes it incumbent upon the City
to step up. With the help of volunteers like himself, they can make it a place that they can be proud of
once again.

Renee Zita {985 Park St) — Her family has had a home on Park Street since 1932, Says it is
painful to see the way Mount Baldhead looks and she pleads with the Committee to address that.

Review/Discussion:

102 Butler St. » PO Box 86 * (269)857-2603 » www.SaugatuckCity.comn
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A. Department of Public Works and Administrative Updates:

DPW Superintendent Herbert thanked Ruth Thornton for the presentation she delivered. She
did an excellent job and there was guite a bit of thought-provoking data there. He said that he was
thinking during the presentation that it may be a good idea to bring Jon Moxey from Fleis &
VandenBrink in to help with the data collection that would be needed. As they go through
different parcels, that may be helpful. ,

We are roughly 2 weeks away from Labor Day, and Herbert wanted to take a quick look
backwards and then talk about a little bit of what they have got going on this fall. He thinks that
DPW overall had a very successful summer. One of the main challenges that Public Works faces is
the Oval Beach Management position as it has been a difficult position to fuifill. They had a
longtime beach manager for over a decade and then she resigned in May of 2021. Since that time,
they have gone through seven managers. They really need to fill that position with somebody who
is going to be consistent and be here for the long-term. He said that he has taken some steps and
had some conversations with people after posting the job, but you never really know until you get
somebody hired in and see how they work out and make sure they like the position and they want
to stay awhile. The downside of going through that much turnover is there is so much training
involved. It is a critical operation for the city. There are public safety elements to it, food handling
elements to it so it has been a key role for them at Public Works. He just wanted to bring to light
some of the challenges that they face.

When asked why the beach had such a high turnover in the management position, Herbert
explained that there are different reasons for each of the seven. The malh reason is that the job is
very demanding. They pay a certain amount of money for the position, but really what they are
giving up is their summer, by working holidays and weekends, You are dealing with seasonal staff
that work for only 99 days per summer and those employees have varying degrees of work ethic,
and for some employees, this is their very first job. So, for these reasons, it has just been difficult.
Me thinks that they are making good progress. Herbert said that he is hopeful going into the 2024
season, Public Works will have a few positions available, and one of them is a hybrid position
between an Equipment Operator slash Oval Beach Manager position. It is a very unique position,
He has had conversations with someone, and he plans to offer the job to him as he has interviewed
and did quite well. He hopes to gain good traction in 2024 and then get to a level of training with
this individual to where they can go beyond that and start getting a little more innovative with their
operation out there. There are a lot of ideas out there. Herbert is trying to keep his nose to the
ground and say that that this is where they are currently, and then building off of that, there is so
much potential out there that they can go in any number of directions and there are lots of good
ideas. He said that they need to take one step at a time and make sure that they have consistent
leadership at the beach, that are going to be there and make sure that everyone is safe, and the
organization is being run well. So that was a look back at the 2023 season.

The biggest challenge for DPW this fail is that they are pretty project heavy this fall. He said
that they are golng to get pretty aggressive this year with road construction projects. In a matter of
weeks, they are tearing into Taylor, Takken, East, and West Streets. There is also a section of road
that they will be redoing on North Maple Street. Herbert said that he just signed a proposal with

102 Butler St. « PO Box 86 (269} 857-2603 &« \AW\"‘*J.SaLtgatuci\'{ji{y.cmn
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TNT Roofing who will be doing the roof replacement on the restroom facility, as well as the pavilion
at Mount Baldhead this fall. ’

This City Hall exterior still has some work to be t,ompletéd. The large projects are done, but
there are a couple of details like the shutters need to get reattached to the building. He is told that
would be completed by last week., Another issue that has come up is the rain gutters on the
building. They discharge off to the side of the building, mulch gets covered on the sidewalk, it has
been a problem for a really long time. They plan to do the exterior work before the project is fully
complete where they will be refurbishing the landscaping, but also some cracked sidewalks out
front in the driveway apron. While they have the concrete torn up, they plan on connecting the
rain gutters to the catch basin that is in front of the building, which is the proper fix.

After Labor Day, they will be moving forward with refurbishing the Rose Garden fence as well as
the iron gate on the restroom building. He has spoken to Douglas DPW Director Rick Zoet,
regarding having the same company refurbish the streetlamps on the Saugatuck Blue Star Highway
Bridge, as they are kind of rusted out particularly where the snow hits the post consistently with
salt.

Ace Parking Lot Striping still has some work to do. They came in hot and heavy downtown
earlier this summer, There are still some crosswalks, stop bars, and then the whole west side of
the river that still needs to get painted. Herbert said that crack sealing will take place this fall.
Crack sealing is a treatment that they apply to roads that are in fairly good condition and help
preserve the life of the road before it deteriorates more. The next thing on the list will be to get
the irrigation replaced at Willow Park. He said that this is stuff that will be going on with the DPW
team during the fall season and he is looking forward to seeing everything completed.

B. Study Group Updates:
a. Invasive Species:

Committee member Charak said that the Allegan County Conservation District is
working to treat 4000 Hemlock trees on City property. Contracts and qualifications that they
have to have along with insurance, license, and a couple of years of experience. They have
picked out a contractor from Allendale and they are going to start working on that soon.

City Manager Heise added that the Allegan Conservation District has also been treating,
working with private landowners in the same area. There are dual efforts going on at the same
time. The City did budget the amount as far as a little bit from GE|, and it will be on the Council
agenda, Monday for action. This has been a long-standing issue and the City Council has been

supportive.

b. Airport Property:

Chair Baldwin gave all PPW members a copy of the ecological and sustainability
evaluations that were provided by the ODC. The update is there for you. The thing that she
was most interested in and what she is happiesi about is it looks like there is nothing to stop
them from grooming the already established trails and giving more legitimacy teo those trails.
She was disappointed to see that there is not really an opportunity to do solar, but she is okay

102 Butler St « PO Box 86 # (269} 857-2003 »  www.SaugatuckCity.com
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with it because it opens up for other things that they can possibly do in those areas. They have
an optional planning session that they have already paid for with the ODC so she would like to
set that up and contact them. Hopefully they can get something squared away where she
would like to talk about next steps then on their trails and what that looks like. Baldwin said
that it makes sense to have transparency and have it during a normally scheduled meeting. She
says the next steps would be to contact them and get the meeting set up and then start making
the next move to get the trails legitimized. She thinks that could be really exciting stuff,
something to put a feather in their cap.

c. Blue Star Multimodal Path:

Committee member Kimble said they had their project kickoff Zoom meeting on August
8" and that it went really well. That included everyone that is on the tribe, community,
committee so they have representatives from Saugatuck Township, Douglas, Saugatuck City,
and the Friends of the Blue Star Trail. The timeline is so long that they are not scheduled to
start construction until probably Spring of 2025. That gives them six months or more to
prepare, and there is still quite a bit of work that needs to be done. They will be working on all
of the fine tuning the design of the path so they can start the bids in January. They will have a
meeting with Saugatuck City so that they can start talking about some of the anticipated
controversial aspects of the project. The Friends of The Biue Star Trail had their gala and done
very well. They are putting money aside for adding the next portion to the trail. Kimble said

that they are also in need of new board members.

d. Village Square:
Committee members DeJong and Roche teamed up for a presentation regarding the

progress at Village Square. They went over the ODC Inspection regarding the playground
equipment. There are many Priority 1 and 2 safety concerns and it is currently non-compliant
and should be corrected ASAP, They have advised that the equipment be demolished, and that
the City move forward with replacement. They went ove! the playground location and goals for
the playground which are: :

1. Keeping at current location
Maximize existing footprint
Broaden age range to 2-12 years
Include unique & modern features
Use long-lasting materials
Keep the existing trees
Pursue themes ~ nature, art/music, maritime
Add solar, flashing crosswalk sign

B N Wk W~

They spoke about the Vendors/Designers Meetings with the ODC, Adventure World,
Sinclair using GameTime/Playcore, and Penchura using Landscape Structures. They visited 12
playgrounds, locked through several catalogues & online components, and received multiple

102 Butter St.« PO Box 86« (2693 857-2603  »  www.SaugatuckCity.com
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renderings with feedback. They presented to the Committee several options from each
vendor/designer and explained the differences between all of them. They also went over the
timeline which involves the following:

August 22, 2023 - Present work to PPW & get feedback.

August 25, 2023 — Receive updated renderings/quotes.

September 2023 — PPW Special Meeting to make decision to send to CC,

October 2023 ~ CC approval & playground demolition.

October 27, 2023 - GameTime grant is due.

April 2024 — Community build.

d. Park Street & Mount Baldhead:

City Manager Heise said that AT&T are hanging tough with them, dealing with multiple
stakeholders as it stands now. They are working with the Historical Society to try to make
accommodations inside the radar dome, to leave their giant antenna intact inside the radar.
AT&T has been very patient with them, and they have been working with their engineers.

Heise says they feel like there is a way to work with the Historical Society to allow the antenna
to stay in place in the radar. They are moving forward to a couple more steps with that. They
have had to go through the Zoning Board of Appeais for some setback issues following their city
ordinances. Other than that, they've already made investraents in getting fiber installed out
there, They are ready to go with that and are hoping to have this installed in time for summer
events next year. He doesn’t believe that AT&T have any interest in upgrading the bathrooms
at this point. Heise suggested working as a group to renovate them and that they want to try to
stay inside that existing footprint given the Archaeological Survey. Heise had a meeting with
Consumers Energy, and they let him know about a project which is pretty significant. He said
that they stated they would bury ail of the utilities on Park Street. They have so many issues \
with the trees and the sand to stabilize the poles. A lot of the poles and trees are leaning, and
he thinks that it is just too difficult for them to get their footings in there. He is unsure of the
timeline for that project at this time but will have more details at a later date.

One the agenda for Council is the donation box that Ms. Eda and Mr. Curb placed at the
steps at Mount Baldhead. What City Manager Heise has asked of them is to have a clear
understanding of questions such as who [s collecting money and where does the money go? He
thinks that the donation box is a great idea. They have irformed him that the Historical Society
will collect the funds and then everything goes to the City-for Mount Baldhead infrastructure
steps, and some of the other issues that were pointed out earlier in the meeting. They just
need to get that in writing and in front of City Council so that they know where the money is
going. If the money is being collected by the Historical Society, are the funds distributed half
and half? Heise said that there are a lot of nonprofits that would love to put out donation
boxes in different areas. He just wants to make sure that they have a good handle on the
management of the funds. They probably make $100 per week if he had to guess and said that

102 Butler St « PO Box 86  # {269) 857-2603  « www.SaugatuckCity.com
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Parks and Public Works Committee Meeting

September 26, 2023 — 10:00 am

This is an in-person meeting af Saugatuck City Hall, 102 Butler 81, Saugatuck, MI 49453,
The meeting will also be availuble live, virtually on Zoom.

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA

APPROVAL OF MINUTES:
A. Regular Meeting Minutes from 08/22/23

GUEST SPEAKER

PUBLIC COMMENTS/TODAY’S AGENDA TOPICS ONLY
(LIMIT 3 MINUTES) Use the “raise hand” button in the
participant's screen found in the Zoom interface or enter *9 if
calling in by phone to raise hand.

REVIEW/DISCUSSION:
A. Department of Public Works and Administrative Updates
B. Study Group Updates
1. Invasive Specics
2. Airport Property
3. Blue Star Multimodal Path
4, Village Square & Playground
5. Park Street & Mt. Baldhead Improvements
C. Tri-Communily Parks & Recreation Master Plan Update

REVIEW NEXT STEPS

PUBLIC COMMENTS (LIMIT 3 MINUTES) Use the “raise hand” button in the participunt’s screen

NOTICE;
join online by visiting:
https:/ /us@2web.zoomus

572603

2698

oin by phone ialing:
by pt by dialing
(312} 626-6799 -or-
{646) 518-9805

Then enter "Meeting [D™:
2698572603

Piease send questions ot comments
regarding meeting agenda items
prior to meeting to:
Lyan@saugatuckeity.con

Requests for accommodations or
interpretive services must be made
48 hours prior to this meeting.
Please contact Saugatuek City Clerk
at 265-857-2603 or
IWaolters@saugatuckeity,com for

further information.

Jound in the Zoom interface or enter *9 if calling in by phone to raise hand.

10. MEMBER CLOSING COMMENTS

11. ADJOURN

102 Butler St « PO Box 86 & (269)857-2603  «

www.SaugatuckCity.com




W - EST 1868

PARKS AND PUBLIC WORKS COMMITTEE MEETING MINUTES
September 26, 2023

The Parks and Public Works Committee met for Regular Committee Meeting at 10:00 a.m.
Saugatuck City Hall
102 Butler St,, Saugatuck, M] 48453,

Call to Order:
The meeting was called to order by Chair Baldwin at 10:00 a.m.

Attendance:

Present: Chair Baldwin, Committee members Delong, Johnson, Kimble, & Roche.

Absent: Committee member Charak.

Others Present: City Manager Heise, DPW Superintendent Herbert, DPW Assistant Supervisor Hardy,
Deputy Clerk & DPW Admin. Asst. Williams

Approval of Agenda:
Motion by Delong, second by Kimble, to approve the agenda for September 26, 2023. Via voice
vote, motion carried 4-0.

Approval of Minutes from 8/22/23:
Motion by Roche, second by Johnson, to approve the minutes from the August 22, 2023,

meeting. Via voice vote, motion carried 4-0.
Guest Speaker: None.
Public Comments {agenda items only): None.

Review/Discussion:
A. Department of Public Works and Administrative Updates:

DPW Superintendent Herbert said that the roof on the Mount Baldhead pavilion and the
restroom has been replaced. His staff has been working on pressure washing the pavilion at Mt,
Baldhead park. He is happy with the little bit of progress made there. He had a really nice meeting
this morning regarding road construction projects. Krohn Excavating is in town working on Taylor,
Takken, East, West, & North Maple Streets and progress is coming along nicely. This includes the

102 Butler St. « PO Box 86 « (269} 857-2603 *» www.SaugatuckCity.com
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addition of storm sewers on Takken and Taylor Streets. He said that when they get excavators or
contractors like that in town, they don’t et them leave without adding some smaller items to their
list. A couple of small items that they have talked about with Krohn is some exterior work at City
Hall that will address the drainage off of the roof. They need to tie the rain gutters into the storm
drain out front. They will need to tear up the old concrete to do it completely right, which is a
massive project. Some of the work may have to be bumped to spring of 2024. One other small
item over at the intersection of Maple and Mason, there is somewhat of a makeshift spillway going
down into the street. Krohn's working right across the street from us and they are asking them to
build a more professional spillway for that area. He said that the construction project should be
wrapping up by the end of November. Herbert also announced big news for Department of Public
Works. They hired an equipment operator/Oval beach manager that started this week. They are
rolling up their sleeves getting him familiar with the current operation that exists today and all of
the safety procedures that need to be falling into place before next season. Thisisa critical role,
and they couldn’t be happier to have Noah Aramendi join the team.

B. Study Group Updates:
a. Invasive Species;:

Committee member Roche said that on September 18, they took sixty-eight 7t & 8t
grade students out to pull vines and plant beach grass. The students pulled over 100 vines and
planted 600 square feet of heach grass. They had parent leaders help out and it went really
well. (Most of recording audio is inaudibie.}

City Manager Heise added that the hemlock woolly adelgid treatment was a huge
project that was recently completed. This was a $42,000 investment for the City.

b. Airport Property:

Chair Baldwin said that they have gotten through the engineering and ODC studies. The
next step is to get a SOAR analysis with the ODC. She would like to have a special meeting for
that before the next meeting so that next month when they meet, they can take a motion to
Council to legitimize the trails. City Manager Heise added that one of the outcomes is that one
of the opportunities of SOAR is to groom the trail. He says that once you get the opportunity
for the community to support that, and once it goes in front of Council you will be in a better
position to allow the Council to expend funds to do that.

c. Blue Star Multimodal Path:

Committee member Kimble said that she is underwhelmed with the recent progress.
City Manager Heise said that Nancy has done a great job bird dogging them, which he
appreciates. Soon they will be coming to the PPW Committee for a discussion on a few design
elements for the Blue Star Trail pallet sign. They are working on a couple of options, as:the City
has requested three different options, and he says that they are aware of sensitivities with the
pallet sign. They are talking about shifting it a couple of {cet in one direction. He thinks there
are opportunities to actually enhance the area with the landscape. One idea is to have half of

102 Butler 5t. « PO Box 86 » (269}857-2603 «  www.SaugatuckCity.com
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the Blue Star Trail to go under the pallet sign, so they are looking at the human height
standards there are for a multimodal path. He said that there are other locations that they
could use for the banners that are usually placed on the pallet sign. Another item the group will
be working on would be the vertical elements of the bridge and how that can be changed
without taking away any of the views of the water. He said that will be another point of
sensitivity. The other thing will be the vegetation near the bridge, from Lake Street to the
bridge, which has to be removed & replaced. it could be a denser vegetation to help out the
condos pointing towards the end as far as the visual barrier. These will be the type of things
that are going to come in front of this group.

d. Village Square:
Committee members Delong said that they are excited to move ahead and actually

make some recommendations to council, but they wanted the Committee to know that they
have done their research, so they shared a minute and a half video about their research. She
said that the goal for today’s meeting was to give the group an advanced organizer, they want
to recommend the decommissioning of the playground, hopefuily choose a new playground
design, and proceed to recommend that to City Council for purchase. She said that if they don’t
move now, they will miss out on some opportunities for grants, but also on the timeline for it to
be manufactured and installed. After going over the details of both design options, they
decided to make a motion to take this to City Council.

Motion by Dejong to take this to the next level. Motion failed as there was not a second.
Committee deliberation continued. '

Motion by Delong, second by Kimble, to bring to City Council that the current playground
be decommissioned as soon as possible or when DPW has time, and that they move forward
with accepting the renderings and cost quotes from Sinclair. Via voice vote, the motion carried
4-0.

d. Park Street & Mount Baldhead:
Committee Member Johnson said that their group had no reason to meet other than

she was going to mention that they got the John Woollam trail sign, which is good. She also
wanted to bring up to Nick Masters that they would like to go to the north side of Park Street
but thinks that is going to entail a whole different group.

City Manager Heise said that Consumers Energy had informed him that they were going
to start burying their power fines on Park Street, which also means that any
telecommunications or anything on their poles or telephone poles would also have to be
dropped into the ground, He did reach out to Consumers to get an update but has not heard
anything from them as of yet. He still needs a schedule or a timeline for when they will begin
the project. He will update the committee once he has more information.

102 Butier St. &« PO Box 86 « (269)857-2603 «  www.SaupatuckCity.com
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5 * EST. 1868

CITY COUNCIL WORKSHOP AGENDA

October 4, 2023 — 4:00 pm

This is an in-person meeting at Saugatuck City Hall, 102 Butler St, Saugatuck, MI 49453.

The meeting will also be available live, virtually on Zoom.

1. Call to Order

2. Roll Call

3. Agenda Changes (Additions/Deletions)

4. Guest Speaker

5. Public Comment on Agenda items Only {Limit 3 minutes)

6. Discussion Items:

A. Oval Beach Update- Expenses and Revenues Pg.2

B. Replacement Of Playground Equipment in Village Square Pg.5
C. Early Voting agreement between City and Township Pg.13

D. Special Event Application- Halloween Festival Pg.27

E. Special Event Application- Tree Lighting Ceremony Pg.32

F. Special Event Application- Annual Holiday Parade Pg.37

7. Public Comments (Limit 3 minutes)

8. Correspondence
9. Council Comments

10. Adjourn

102 Butler St «

NOTICE:
Join online by visiting:
h H 2 ZOOILUS /] /7

572603

join by phone by dialing;
(312) 626-6799 -or-
(646) 518-9805

Then enter “Meeting iD";
2698572603

Please send questions ot comments
regarding meeting agenda iteimns
prior to meeting to:

Requests for accommeadations or
interpretive services must be made
48 hours prior to this meeting,
Please contact Saugatuck City Clerk
at 269-857-2603 or
[Wolters@saugatuckeity.com for

further information,

PG Box 86« {269) #57-2683 »  wwwSaugatuckCity.com
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10.

S City of :
w@ % £ST. 1868

CITY COUNCIL MEETING AGENDA

October 9 —7:00 pm
This is an in-person meeting at Saugatuck City Hall, 102 Butler 8t, Saugatuck, MI 49453.

The meeting will also be available live, virtually on Zoom.

Call to Order
Pledge of Allegiance
Roll Call

Mayor’s Comments

City Manager Comiments

Agenda Changes (ddditions/Deletions)

Guest Speakers

Public Comment on Agenda Items Only (Limit 3 minutes)

Consent Agenda: (Roll Call)

NOTICE:
Join online by visiting:
https://us0Z2web.zoom.us/i/2698
572603

join by phone by dialing:
{312) 626-6799 -or-
{646) 518-9805

Then enter "Meeting 13"
2698572603

Please send questions or comments
regarding meeting agenda items
prior to meeting to:

Reqguests for accommodations or
interpretive services must be made
48 hours prior to this mesting,
Please contact Saugatuck City Clerk
at 269-857-2603 or
[Wolters@saugatuckeity.com for

further information,

A. Regular City Council Meeting Minutes — September 25, 2023, Pg.3

Staff Reports, Boards, Commissions & Committees:

Starting on Pg.7

A. Staff Reports:
1. City Manager
2. Treasurer

3. Planning and Zoning
4, Department of Public Works

5. Police
6. Engineer

102 Butler St. « PO Box 86

* (269 857-2603

*

www.SaugatuckCity.com
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B. Boards, Commissions & Committees:
1. Fire District Administration Board
Interurban Board
Kalamazoo Lake Sewer & Water Authority
Kalamazoo Lake Harbor Authority
Zoning Board of Appeals
6. Historic District Commission
7. Planning Commniission
a) Short Term Rental Task Force
8. Parks & Public Works Commitlee
9. Tri-Community Non-Motorized Trail Study Committee
10, Tri-Community Recycling Ad-Hoc Committec

-l

11, Request for Payment: None

12. Approval of Accounts Payable: (Roll Call)
A. Accounts Payable in the amount of $217,199.15 Pg. (7

13. Introduction of Ordinances: None
14, Unfinished Business: None
15. New Business:
A. Oval Beach Update- Expenses and Revenues Pg.24
B. Replacement Of Playground Equipment in Village Square Pg.27 (Roll Call)
C. Early Voting agreement between City and Township Pg.41 (Roll Call)
D. Special Event Application- Halloween Festival Pg.35 (Voice Voie)
E. Special Event Application- Tree Lighting Ceremony Pg.60 (Voice Vote)
F. Special Event Application- Annual Holiday Parade Pg.65 (Foice Vote)
16. Public Comments (Limit 3 minutes)
17, Correspondence

18. Council Comments

19. Adjourn (Voice Vote)

102 Butler St. » PO Box 86« (209) B57-2603 «  www.SaugatuckCity.com
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City Council Agenda Item Report

FROM: Ryan Heise
MEETING DATE: 10/4/23
SUBJECT: Village Square Playground Presentation

DESCRIPTION:

Saugatuck City Council created the Parks and Public Works (PPW) Committee and tasked them with
presenting recommendations on various high priority and strategic park improvement projects.

The City of Saugatuck Parks and Public Works Conunittee is a 6-member committee
established for the purpose of providing City Council with guidance and information on matters
relating to public works and parks. Conmmittee members are residents of the City of Saugatuck
appointed by the Mayor with City Council approval (o serve two-year terms.

The Committee created several fact-finding groups to rescarch various projects and present their
findings to the Parks and Public Works Committee for discussion and a recommendation fo the
Council.

The Village Square Playground group was gifted the highest priority task to provide options for the
needed replacement of playground equipment at Village Square Park. There were a number of
meetings (open to the public), where discussions and ideas were shared. PPW meeting links here-
https://www saugatuckeity.conyparks-and-public-works-committee.html

After diligent and thoughttul information provided by the fact-finding group (thank you volunteers),
the Parks and Public Works Committee voted to recommend that a proposal recetved from Sinclair
Recreation be presented to City Council for approval.

The proposal from Sinclair is listed at $449,543.00. There is a strong possibility for signilicant grant
confributions working with Sinclair, listed at- $112,910.00.

Alternate proposals were solicited from:
Penchura LLC- $461,619

Outdoor Discovery Center was also engaged to provide playeround equipment, but they were

unable to meet the timeline for replacement. They also assisted with the existing playground
equipment inspection.

27




BUDGET ACTION REQUIRED:
$450,000.00

COMMITTEE/COMMISSION REVIEW
NA

LEGAL REVIEW:
None

SAMPLE MOTION:

Move to approve the playground equipment proposal submitted by Sinclair Playground Equipment in
an amount not to exceed $450,000,00, authorize the Mayor or Mayor Pro Tem to execute confract
pending final staft approval.
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GameTime c/o Sinclair Recreation 09/25/2023
178 E Lakewood Blvd Quote #
Holland, Ml 49424 103045-01-14
Ph: 800-444-4954

~ }JE.FV!'CGRE Calmpainy Fax: 616-392-8834

Village Square Park - MiDEALS Contract - Option Eleven - Hybrid
Installation - Grant - Check with Order

City of Saugatuck Ship to Zip 49453
Afin: Scolt Herbert

3338 Bluestar Hwy.

Saugatuck, Mi 49453

scoli@saugaluckecity.com

$2.50  $14,925.00

1 SUPERVISION GT-Impax - Supervised installation of eligible playground components with a group of $15,000.00  $15,000.00
volunteers provided by owner.-
Price does not include the cost of concrele or heavy machinery.

5570 EWF GT-Impax - 12" Compacted Depth Engineered Wood Fiber - Blown in

- Cost savings of $35,260.00 for a hybrid community build instailation.

| INSTALL GT-Impax - Installation of GameTime equipment not safe o install du..ing commmunity $40,750.00  $40,750.00
buitd- -
Price includes cost tc rent a crane for 1-2 days to place and install (1) Vistarope Spinner,
(1} Vistarope Star Climber, {1) notched log climber,, (1) log crawl thru, {3} tree stumps,
(1) overlooks, and lifting/instaliing (3} hex roofs onto hex deck uprights.

Price does not include removal and disposal of existing equipment, removal or
excavalion of existing sturfacing or curbs, site preparation, concrete curbing or flatwork,
site restoration or landscaping. Pricing assumes existing playground berm is left in
fact.

instaliation does not Include verifying bolt ightness on volunteer installed items.

88 4862 GameTime - 12" Playground Border $79.00 $6,852.00

1 14927 GameTime - NDS Play On Sign Package

1 59315P GameTime - VistaStar 6 ' o $76,572.00  $76,572.00
1 50625P GameTime - VistaTree Top 5 $19,981.06  $19.981.00
1 RDU GameTime - Swings wilh Seats $8,389.00 $8,382.00

(1) 5128 - Expression Swing 3 1/2" X &'

(1) 5165 - Expression Swing w Adaplive Seai 3 12

{1) 12584 -- Ada Primelime Swing Aab, 3 1/2" Od

n 188.2.6 F’rimeti.me Swing 3 1/2" X 8

(2) 888910.4 Bell éeat.S 1/2" 8" WiClevis
1 RBU Miscellanecus Non GameTime - Freenotes Music $18,764.00  $18,764.00
- (1) MUSHROOM ENSEMBLE -- in Ground

(1) Orange Flower - In Ground

{1) Turquoise Fléwer -- Toddler .Height, Inground

(1) Tengr Tree -- In Ground

(1) Indigo Butterfly — Inground

(1) Yellow Butterfiy - Toddler Heiglt, In Ground
| 5388 GameTime - Cance Two-Person Spring Rider $3,190.00 $3,188.00

STAYE GF RICHEIGAN
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GaimeTime cfo Sinclair Recreation 09/2512023
176 E Lakewood Blvd Quote #
Hollandg, M 49424 103045-01-14
Ph: 800-444-4954
A {—4§{\’COR‘E Cormpany Fax: 616-302-8634

Village Square Park - MiDEALS Contract - Option Eleven - Hybrid
Installation - Grant - Check with Order

1 4863 GameTime - Curb Border End Cap $69.00 $69.00
1 45608P GameTiine - Jeepster $9,316.00 $9,316.00
1 38112 GameTime - Log Crawl Thru $8,195.00 $8,195.00
1 RDU GameTime - Custom Play Unit for 5-12 Year Olds 5213,651.00 $213,651.00

{3} 38111 -- Tree Stump

(1) 4870 — 3-in«A~.Réw“1.1".G1;zm.o (doubet sided}
{1} 4962 -~ Echo Chamber
{
{

10) 6232 - Pod (1"-0")
1} 13807 -- Mountain Climber
(1) 13809 - Get A Grip
(1) 13814 -- Leaning Ladders
(1} 16465 -- Slide Transfer (Ada)
(8) 80001 -- 49"Trt Punched Sleei Deck
(8) 80167 -- Roof Ext 24" W/Rivel
(1) 80B5T -- Access Atiachment 4'
(2). 80687 -- Héﬁdho!d/Kick Plate Pkg
(1) 80820 -- Balustrade End
(1) 81656 -- 1-Level Chin Bar
(1) 84660 -- Track Ride 3-Deck Span
{2) 81666 -- Fun Seat
{1) 81669 -- Hand Cycler
{1) 81680 -- Single Seal
{2) 90005 -- Two Pisce Hex Deck, Ada Ramp Access
{1) 95033 -- 4* Transfer Platform W/Guardrail
{1) 90176 -- Ada Crow'S MNest W/ Gizmo
{1) 90256 -~ &' Leam;t.'xg.W.éII Clirﬁber
' (2) 90266 - 8 Upright, Alum
(1) 90268 -- 10" Upright, Alum
(2) 90269 -- 11* Upright, Alum
(1) 90270 -- 12" Upright, Alun
{5) 90271 -- 13’ Upright, Alum
(8) 90273 -- 15" Upright, Alum
{1) 90355 ~- Store Front Panel, Below Dk
(3) 90383 -- Timber Decor Panel (Tail}

STATE GF M

CHin AN
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GameTime ¢fo Sinclair Recreation 09/25/2023
176 E Lakewood Blvd Quote #
Hofland, MI 48424 103045-01-14
Ph: 800-444-4954

amelime:;

n g..nlf‘f/CORE Compaity Fax: 616-392-8634

Village Square Park - MiDEALS Contract - Option Eleven - Hybrid
Installation - Grant - Check with Order

(1) 90510 -- &' Dueling Wave Zip Siide, Std Dk

(1) 905868 -- Suspension Bridge (Barrier)
{1) 20654 -- 3-6"/4-0" Zip Swerve Slide Right
(1) 90677 - Std Access Ramp Link Gr 36" & &'
(1) 90679 - Ramp (Guardrail) 26" & 3
{1) 90848 2 dk span Net Wall Link
{1) 90871 -- Animat Trackers
{13 91183 -- &' 0" Plank Climher - Timbers
(1) 91208 -- Cimber Entryway - Guardrail
{2} 912009 -- Climber Entryway - Barriar
{1} 91223 -- 3' 0" Plank Climber - Timbers
{1} 81303 -- Cliff Wall Climber
{2} 91334 -- Climber Cffset Eniryway (Barrier)
(1) 91548 -- Dunan Drum Panel
(1) 91561 -- Flower Spinner Panel

. {1) 91562 - Fiowe.r Spinner.Pén.é.I I-Elélow.Dec.k .
(1) 91696 -- Solo-Aluminum
{1} 81598 -- Overlook
(1) 91661 -- Two Plece Hex Dack ¢
{6) 91708 -- 2-0"In-Ground Ext. For 9* Platform
(2) G90262 - 4' Upright, Galv
{4) GO0267 - 9 Upright, Galv
{1) GB0268 - 11" Upright, Galv
(1) G90271 - 18 Upright, Galv
(2) GAD272 ~ 14" Upright, Galv

. .(.4) (3902.%1.3 -- 15'- Uprigh{. .Gahr.
{2) 30384 -- Timber Decor Panel
{1) 91285 -- Nolched Log Climber
(1) 91209 -- Climber Entryway - Barr't.er
(3) 80206 - Tin Raof Hex

Contract: OMNIA  #2017001134 Sub Total  $435,763.00
Grant ($112,809.59)

Frelght  $13,780.00

Page 3oi6




GameTima c/o Sinclair Recreation 09/25/2023
176 E Lakewood Bivd Quote #
Hollang, Ml 49424 103045-01-14
Ph: 800-444-4954

amelime;

A KQ[A-”CQRE Carnpany Fax: 616-392-8634

Village Square Park - MIiDEALS Contract - Option Eleven - Hybrid
Installation - Grant - Check with Order

Comments
Site preparalien, excavation, and removal of existing equipment by owner.

Matching Grant Funds are available until October 27th, 2023 at 12PM EST or until Grant funds
are no longer available. Approved grant application is required. In order to receive full grant

funding, a check of $265,958.41 must be received at the time of order.

This quotation is subject to policies in the current GameTime Playground Cataleg and the following terms and conditions. Our
quotation is based on shipment of all lems at one lime to a single destination, unless noted, and changes are subject to price
adjustment. Purchases lo be supporied by your written purchase order made out to GAMETIME C/O SINCLAIR
RECREATION. A 2.5% PROCESSING FEE WILL BE ADDED TO ALL ORDERS PAID VIA CREDIT CARD.

Pricing: f.o.b, factory, firm for 30 days from date of quotation unless otherwise noted on quotation. Sales tax will be added at
time of invoicing unless a tax exemption certificate is provided at lime of order entry.

Shipment: Order shall ship within 10-14 weeks aflter GameTime's receipt and acceptance of your purchase order, color
selections, approved submitials, and receipt of deposit, if required.

Shipment: Vistarope Net shall ship within 18-36 weeks after GameTime's receipt and acceptance of your purchase order, color
selections, approved submittals, and receipt of deposit, if required. Port Congestion and transit time affect overall lead time
and are impossible to predict.

NOTE: To qualify for the GameTime Grant, you must complete the application form for pre-approval. Upon approval, a Partial
Matching Grant {reflected in the pricing shown above) is good toward the purchase of a new Powerscape, PrimeTime, XScape
or lonix Structure only. The order MUST be received no iater than October 27th, with full payment to allow for processing, and
your order will ship within 8-12 weeks from date of order placement. The Grant does not apply toward Freight, Freestanding
ltams, Surfacing or Installation. To qualify for the matching grant amount shown above, a check for the full amount MUST
accempany your order.,

installation: Shall be by a Certified GameTime Instalier. Customer shall be responsible for scheduling coordination and site
preparation. Site should be level and permit installation equipment access. Purchaser shall be responsible for unknown
conditions such as buried utilities, tree stumps, bedrock or any concealed materials or conditions that may result in additional
labor or material costs. Payment terms for instalialion is Net 10 Days.

NOTE: PRICING DQES NOT INCLUDE ANY DAVIS BACON OR PREVAILING WAGE RATES UNLESS SPECIFICALLY
IDENTIFIED ABOVE IN QUOTE. THERE WILL BE A BACKCHARGE FOR THE INSTALLATION TO BE DONE THROUGH
FELT, PEASTONE, SURFACING, OR WOODCHIPS, UNLESS SPECIFICALLY LISTED IN ABOVE QUOTE.

STATL OF MICHIS AN
f b :
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GamaTime cfo Sinclair Recreation 09/25/2023
176 E Lakewood Blvd Quote #
Holland, M 49424 103045-01-14
Ph: 800-444-4954

A {:}l(\“/{tQﬁE Cmpany Fax: 616-392-8634

Village Square Park - MiDEALS Contract - Option Eleven - Hybrid
Installation - Grant - Check with Order

Unless otherwise noted, supervised instaliation of playground equipment does NOT include:

+ LUnloading or storage of equipment

» Utllity Locates {Public OR Private)

« Transportation of equipment to the build site (Equipment must be on site prior to build date)

» Heavy machinery to dig holes.

» Congcrete

+ Voluntsers - Piease speak with your sales representative to delermine how many construction-minded volunteers will be
needed.

+ Spreading or installation of safely surfacing.

There may be additional charges if any of the above are not provided by the customer.

Every attempt will be made to tighten every bolt, but the owner assumes some respansibility that their volunteers may not
install the playground per specifications. This risk is assumed by the owner.

Submittals: Our design proposal reflects the spirit and intent of the project plans and specifications. While some variations may
exist between our quotation and the project design, the differences do not materially affect the intendec use. GameTime
designs and specifications are unigue and not intended to be identical in all respects to other manufacturers. We shall submit
for review and approval by the owner's represenlative detailed drawings depicting the equipment to be furnished accompanied
by specifications describing malerials. Once approved, these drawings and specifications shall constitute the final documents
for the project and shail take precedence over all other requirements.

Exclusions: Unless specifically included, this quotation excludes all site work and landscaping; removal of existing equipment:

acceptance of equipment and off-loading; storage of goods prior to instalfation; equipment assembly and instaliation; safety
surfacing; borders, drainage provisions, or any local/municipal permits or paperwork that may be required.

STATE QF Mit1iisan
=l

Page 5of6




GameTime cfo Sinclair Recreation 08/25/2023
176 E Lakewood Blvd Quote #
Holiand, Ml 48424 103045-01-14
Ph: 800-444-4954

amelime:

A AN CORE compair Fax: 616-392-8634

Village Square Park - MiDEALS Contract - Option Eleven - Hybrid
Installation - Grant - Check with Order

Acceptance of quotation;

Accepled By {printed). P.O. No:
Please make P.O.s out to GameTime C/O Sinclair Recreation
Sighature;
Title: Date:
Facsinile: Phone:
Email: Purchase Amount: $336,633.41

REQUIRED ORDER INFORMATION:

Bilt To: Ship To: :
Contacl: ‘ Contact:
Address: Address:
Address: Address: .
Cily, Slate, Zip: City, State, Zip:
Tel: Tel:

{For Accounts Payable) (To call before delivery)
Email: Email:
COLOR SELECTIONS:
SALES TAX EXEMPTION CERTIFICATE #: (PLEASE PROVIDE A COPY OF CERTIFICATE)

NOTE: IF INSTALLATION IS BEING QUOTED, THERE WILL BE A BACKCHARGE FOR THE INSTALLATION TO BE DONE THROUGH FELT,
PEASTONE, SURFACING, OR WOODCHIPS. PRICING VALID FOR 30 DAYS FROM THE DATE QF QUOTATICN UNLESS OTHERWISE
NOTED. ANY MODIFICATIONS TO AN ACCEPTED QUOTATION MUST BE DOCUMENTED IN WRITING OR WITH A NEW OR SEPARATE
QUOTE. VERBAL MODIFICATIONS TO PREVICUSLY SIGNED QUOTES WILL NOT BE ACCEPTED.

Page 6 of 6
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CITY COUNCIL MEETING MINUTES - Proposed
October 9, 2023

The City Council met for Regular Council Meeting at 7:00 p.m.
City Hall
102 Butler St., Saugatuck, M| 49453,

Call to Order:
The meeting was called to order by Mayor Pro-Tem Stanton at 7:00 p.m.

Attendance:
Present: Mayor Pro-Tem Stanton and Councilmembers Baldwin, Leo, Lewls, Gardner, Muncey.

Absent: Mayor Dean.

Motion by Lewis, second by Baldwin to excuse Mayor Dean’s absence. Via voice vote, motion
carried 6-0.
Others Present: City Manager Heise, Director of Planning, Zoning & Project Management Cummins,
Treasurer Stanislawski, Department of Public Works Assistant Supervisor Hardy, and Clerk Wolters.

Mayor’s Comments: Mayor Pro-Tem comments: None,
City Manager Comments. City Manager report is on page seven.

Agenda Changes: None,

Guest Speakers: None.

Public Comment on Agenda item Only:
Vicky Cobb, resident: ftem 158.
¢ Past Wednesday Council meeting: a lot of questions asked and answered.
¢ Grant was received and money was set aside years ago for parks.,
» There is a safety issue, and it needs to be addressed.
Glenna Delong, resident: /tem 15B.
»  Member of PPW Committee and co-chair of Village Square Study Group.
s Excited to bring the playground proposal to City Council.
¢ Thanked the playground study group and the work done in the last nine months inkling
volunteers in the community.
* Contracted ODC for inspection.
107 Butler St. + PO Box 86 x(269)857-2603 »  www.SaugatuckCity.com

[&3




e Four vendors were approached with quotes coming from two: Sinclair and Penchura.
Recommendation is to move forward with Sinclair,
e $112,000 grant approved to lower cost.
Kelly Roche, resident: /tem 15B.
o Serves on Tri-Community Recycling Committee, Saugatuck Recreation Advisory Board, DSPTO
and PPW Committee member holding co-chair of the Airport Study Group and co-chair of
Village Square Study Group. Raising two children in the community.
¢ Thanked City Council for their confidence and support of the PPW committee with taking on
this project. DPW Superintendent Herbert has been outstanding to work with and very
supportive in showing up for the meetings and giving needed feedback.
Started this project in January, wanted something modern allowing wider age ranges, allowing for
more abilities to enjoy the space and for locals and tourists.
¢ Pulled Saugatuck’s rich history with the design.
* Funds have already been set aside for this project and hoge Council votes yes,
Marsha Caspar, resident: ftem 158. -
¢ Fully supports the project that was deemed a top priority by City Council.
* PPW did a very thorough review, there were many opportunities for public input.
s The current structure is at its end of life and no lenger worth taking a risk with children.
o The typical cost of custom high-quality playground of Village Park size in $200K-$500K, with the
grant the cost falls within that.
* Loves the idea of the historical design and asks for a yes vote.
Ruth Johnson, resident: item 158.
¢ Member of PPW Committee
e Thanked City Council far considering this project, it was w=il researched and is needed.
* Thanked Kelly and Glienna for their amazing job.
Kieth Charak, resident: ftem 158,
s PPW Committee member.
s Thanked Village Park study group’s hard work,
» Thanked Kelly Roche for getting the grant.
¢ Superintendent Scott Herbert just a new baby girl.
Bill Hess, resident: ftem 158.
¢ Fully supports replacement of park equipment, it’s sorely needed.
¢ His concerns:
o The approval process and public notice, :
o Looked at the PPW packets online and nowhere was this project spemﬂcally discussed.
o No renderings and believes the first time the public was aware was last Wednesday's
Council meeting.
o Itisgoing a little guick.
o 51 million has been set away for parks, how much of this project will take up that.
o How much will be left for Mt. Baldhead Park or other parks.
Dan Fox, resident: item 158,
The playground proposal is well-constructed, he fully supports doing this.
Suggests taking the approach that the Shori-Term Rental Task Force’s approach to public mput
It would be well advised to take the last step and have a nublic input session.
Look at possible advertising on the playground from local businesses to help support the cost

»
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Peg Sanford, resident: ftem 158.
¢ She is of the age that she has seen four or five park projects in the area.
She was part of the Douglas community built with volunteers, teachers and children’s help.
Her concern is the “community build”. She does not see where the community was brought in.
Finding volunteers at the last minute will be difficult.
Get the picture in the paper with the plan and let the community respond.
e Going to a committee meeting on Tuesdays at 10am is not a time for public input.
Holly Anderson, resident: Item 158.
e Thanked for the props on the Short-Term Rental committee,
e The short-term rental was a highly controversial charged topic, this is a little apple to oranges
comparison.
e |fit hadn't been so exhaustive and if there hadn’t’ been for bidders, she may have said to slow
down.
e Sheis comfortable with an approval.

. =

Consent Agenda:
A. Regular City Council Meeting Minutes — September 25, 2023.
Motion by Muncy, second by Baldwin to approve the regular city council meeting minutes from
September 25, 2023, Upon roll call vote, motion carried 6.0.

Staff Reports: _

City Manager, Director of Planning & Zoning, Treasurer, DPW Superintendent, Engineer and Police
submitted status reports of current activities since the last Council meeting on September 25, 2023, for
their respective departments.

Boards, Commissions & Committees:
Fire District Administration Board, Dan Fox:
» Have not had a meeting since the last reporting of the September 18" meeting.
» Asingle set of gear for a fire fighter is $4,000-55,000.
o Maximum service life of gear is 10 years.
o A gentleman at Belfor restoration company in the U.P. has set up a program that
collects old gear and disperses them to underfunded fire departments.

Interurban Board, Councilmember Muncey:
o Next meeting is October 17,
» Ridership is 28% up from last year.
¢ Parking shuttle carried almost 1000 more than 2022,
s Created a committee to talk about expanding their hours, per requests for longer hours.
s  Open:
o Monday-Friday 7am-7pm.
o Saturday and Sunday Sam-7pm.
e Hours change in November:
o Monday-Friday 7am-6pm
o Saturday and Sunday Sam-7pm.
¢ The Halloween shuttle will be free late-night rides until 2am.

102 Butler 5t. + PO Box 86 % {269) 857-2603 «  www.SaugatuckCity.com
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KLSWA, Barry lohnson: None,

Kalamazoo Lake Harbor Authority, Mavor Pro-Tem Stanton: None,

Zoning Board of Appeals: None,

Historic District Commission, Councilmember Lewis:
¢ Met on October 5,
e They passed the Playground Proposal unanimously, councilmember Lewis abstained from vote
due to the Council planned vote on October 9'.
= She noted whether it’s historic preservation or even hardscape improvements, that folks are
making them without the understanding that there is a process.
e |t was recommended a reminder is sent out to the public regarding the process.

Planning Commission, Chair Councilmember Gardner:
e Next meeting on October 19™ at 6pm and 7pm.

Parks and Public Works Committee, Councilmember Baldwin: None.

Tri-Community Non-Motorized Trail Study Committee, Councilmember Leo:
¢ Meeting regularly with C2AE and other communities to keep on trach with grants.

Tri-Community Recycling Ad-Hoc Committee, Councilmember Lewis:
» Successful Household Hazardous Wast Day on the 26th.
» |t was three hours this year instead of four.
e A total of 160 vehicles.
o 41 from City of Saugatuck.
o 22 from Douglas.
o 95 from Saugatuck Township.

Request for Payment: None.

Approval of Accounts Payable:
A. Accounts Payable in the amount of § $217,199.15.
Motion by Gardner, second by Lewis to approve the accounts payable in the amount of
$217,199.15. Via roll call vote, motion carried 6-0.

introduction of Ordinances: None.
Unfinished Business: None,

New Business:
Oval Beach Update:

City manager Heise reviewed the sales of daily passes surpassed the two previous years.
Compliments to the beach staff for a safe seasaon, The City had administrative staff flex in to hefp
manage the beach,

102 Butler St.« PO Box 86 % [(269) 857-2603 « wwﬁv.SaugatuckCity,r,om
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Replacement of Playground Equipment in Village Square:

Motion by Leo, second by Lewis to approve the playground equipment proposal submitted by
Sinclair Playground Equipment in an amount not to exceed 5336,633.41. Via roll call vote, motion
carried 6-0.,

Eary Voting Agreement Between City and Township;

Motion by Muncey, Second by Gardner to approve Resolution 231009-A adopting early voting
site and municipal agreement between Saugatuck City and Saugatuck Township, Via roll call vote,
motion carried 6-0.

Special Event- Halloween Festival:

Motion by Muncey, second by Lewis to approve the special event application for the Halloween
festival sponsored by SDABA to be held on October 28%, 2023, contingent on safety removal by police,
fire, and city staff. Via voice vote, motion carried 6-0.

Special Event-Tree Lighting Ceremony:

Motion by Muncey, Second by Lewis to approve the special event application for the tree
lighting sponsored by SDABA to be held on November 24, the day after Thanksgiving 2023 contingent
on safety approval by police, fire, and city staff. Via voice vote, mation carried 6-0
Special Event Application- Annual Holiday Parade:

Mation by Leo, second by Lewis to approve the special event application for the Annual Holiday
Parade sponsored by SDABA to he held on December 2, 2023, Via voice vote, motion carried 6-0.

Public Comment:
Glenna Delong, resident; ‘
* Thanked Council for unanimous vote.
e Thanked Councilmember Baldwin for her work.
Vicky Cobb, resident: _ .
e Dialog was intriguing. As a voter, she would expect Council to make the decision.
¢ Thanked Counci! for not delaying the decision,
Marsha Caspar, resident: .
e |tisthe job of the Council to make these decisions, ‘
e Itis the leader of the boards/committees to put together solid plan and that is what they did.
e As a previous project manager, she asks is it a Major or Minor change. This is a minor‘chang’e,
and the funds were there. Short-Term rentai topic is a Major change.
e It's a replacement, no new land purchase.
Peg Sanford, resident:
» The public has a right to know, they haven’t known.
* |t's a fabulous project.
o Get all 900 residents involved.
Kieth Charak, resident: _
¢ Thanks for passing the playground,
» Heis on the Library Board, there is a fall fundraising event on October 24t at the Farmhouse
Deli. Itis a takeout that costs $75 per person and $30 goes to the Library for programs that the
tax funds don’t fund.

102 Butler St, » PO Box 86 » (269} 857-2603 »  www.SaugatuckCity.com




Correspondence: Nonhe.

Council Comments:

e Councilmember Baldwin:

Thank everyone for a job well done and getting PPW where it need to be with the project.
Heartful gratitude to all.

e Councilmember Muncey:

Enjoys serving on board where we do have questions. The playground plan could have been
communicated hetter, but it is a great plan. Make a Wish benefit will take place on October
21rst at The Dunes Resort and starts at 8 p.m. Event includes drag show at 9:30 p.m., silent
auction and snacks for guests. The event draws between $10,000- $15,000 a year and selects a
child from Allegan County.

» Councilmember Leo:;
Gave a sincere thanks to the PPW committee. This is a major change where PPW went out into
the community to work on a major project. What is seen here is an extremely thoughtful,
competent problem-solving thorough solution. Four years ago, there was no process like this.
The resuits that were given by the committee is not something that the City wouid have
received from a City employee or even from the City Council. it's a superior product and
thanked everyone again. !

¢ Councilmember Garnder:
The ODC report has several recommendations that go beyond the playground equipment for
signage and some other safety measures and hopes the PPW committee looks into those. The
audio in the Council chamber needs to be fixed and made a priority. The comment heard
tonight about that government moves slowly, he disagrees. He noted local government can
move very quickly as they are given priorities and projects to work on. Compliments a citizen
that made a comment about Councilmember Garnder being the question man, and he is proud
of being the guy that asks question at meetings.

» Councilmember Lewis: Several months ago, Council had a lengthy discussion to delay upgrading
the audio equipment until Clerk Wolters could find good and appropriate quotes. Thank
everyone on the PPW Committee personally, Glenna, Kelly, Keith, Nancy and Ruth they have
done a fantastic job. Thanked Helen for her leadership. She is looking forward to many projects
coming forward from PPW Committee. ' '

* Mavyor Pro-Tem Stanton: ‘

An exhausting effort, the passion is there, and everyone knew the City needed new playground
equipment. Not only is it dangerous, it has to go away. Mayor Pro-Tem spends a lot of time
with her grandsons there. The new playground will be the crown jewel of the town right in the
middle. Residents, grandparents, and tourists will all use it. For it to move along quickly by
spring, is needed. Thanked everyone so much for all their efforts.

Adjournment:
Motion by Lewis, second by Muncey to adjourn the meeting. Upon voice vote, motion carried
unanimously. Mayor Pro-Tem adjourned at 8:11 p.m,

Respectfully Submitted

Jamie Wolters, City Clerk

102 Butler St. + PO Box 86 % [269) 857-2603 »  www.SaugatuckCity.com




EXHIBIT H
March 27, 2024 Stanton Email to Simon
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3131124, 7117 AM Yahoo Mail - Fw: Village Square Playground

Fw: Village Square Playground

From: Catherine Simaon (info@maplewcodhotel.com)
To:  gary.medler@yahao.com

Date; Wednesday, March 27, 2024 at 09:48 AM EDT

Fram: Lauren Stanton <Istanton@saugatuckeity.com>
Sent: Wednesday, March 6, 2024 3:38 PM

To: Catherine Simon <info@maplewoodhotel.com>
Subject: Re: Village Square Playground

Hi Catherine - | had a chance to tatk to Scott Herbert, Ryan Cummins and Helen Baldwin (chair of our Parks
and Public Works Committee}. I'm told the plans have not changed from what was voted on. The tree did
have to be removed, but at no additional cost, the park is receiving two new trees.

Once the park build happens and everything is in place, if any additional screening or shrubs need to
happen near your property, we can look into that.

Thank you!

Mavyor Stanton

From: Catherine Simon <info@maplewoodhotel.com>
Sent: Tuesday, March 5, 2024 9:35 AM

To: Logan White <Logan@saugatuckeity.com>; Russ Gardner <Russ@saugatuckcity.com>; Lauren Stanton

<Istanton@saugatuckcity.com>; Gregory Muncey <Gregory@saugatuckcity.com>
Subject: Village Square Playground

Please look at page 6-line-item D sections 1, 2 and 6.
Thanks,

Catherine ;
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EXHIBIT 1
March 1, 2024 Straker Email to Simon
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411724, 2:55 PM Yahoo Mail - Fw: Following up

Fw: Following up

From: Gary Medler (gary.medler@yahoo.com)
To:  gary.medler@yahoo.com
Date: Monday, April 1, 2024 at 02:55 PM EDT

From: Tim Straker <tsai3v@hermanmiller.com>

Sent: Friday, March 1, 2024 2:53 PM

To: Catherine Simon <info@maplewoodhotel.com>
Cc: Russ Gardner <Russ@saugatuckcity.com>
Subject: Following up

Hi Catherine. | told you I'd follow up today, so wanted to let you know that | did call Ryan at the city to share our
conversation. m copying Russ because | think the two of you might be meeting at the site today.

In shorthand, here's what | understand the facts to be:

» Original approach to the playground was submitted to the city ( | think this plan is likely what you saw and
remember)

+ Aravised approach (with larger foofprint) was resubmitted because of the unavoidable need to address
accessibility issues. It was presented and approved in other public forums with public notices.

» The revised plan {represented by what is currently under construction) is indeed what the HDC heard and
approved.

| can't speak to what was discussed in those other forums, bul since the HDC meeling includes also includes
public notice, the current plan being implemented does indeed match whal we heard and approved in our public
mesling. To my memory, thers was no public comment in favor or opposed to the plan submitted.

I know have other concerns about the project, and in speaking with Ryan, he seemed genuinely willing to hear
your concern and review the process. | know itis an important issue for you, so I'm not sure that will totally heip,
but willingness to listen is certainly a start.

Thanks so much,

tim

Tim Straker

Chief Marketing & Communications Officer

milferknoll.com

Mobile: +1 614 352 6055

84
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4/1/24, 2:56 PM Yahoo Mail - Fw; Following up

Pronouns: he/him/his
Executive Assistant: Chrissy Piacantino
Office: +1 215 679 1112

Mobile: +1 215 859 8083

chrissy _piacentino@miilerknoll.com

MillerKnoll

85
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BY EMAIL DELIVERY

Jamie Wolters, City Clerk
City of Saugatuck

102 Butler Street/PO Box 86
Saugatuck, Michigan 49453
iwolters(@saugatuckcity.com

Saugatuck City Council
Historic District Commission
Planning Commission
Zoning Board of Appeals
Parks and Public Works

GARY E. MEDLER
461 Vine Street
PO Box 461
Saugatuck, MI 49453
gary.medler@@yvahoo.com

April 12, 2024

Ryan Cummins, Interim City Manager
Director, Planning, Zoning and Project Design

City of Saugatuck

102 Butler Street PO Box 86

Saugatuck, MI 49453

reummins{@gsaugatuckeity.com

Re:  Village Square Park Playground

To the Parties Addressed:

Village Square Park

The City owned Village Square Park (“Park™) is located in the C-1 City Center Commercial Zoning

District (See City Code of Ordinances (“Code™) Section 154,024, attached as Exhibit A),

The Park is also located within the City’s Historic District established pursuant to Chapter 152

(Historic District Regulations) of the Code (See attached Exhibit B),

The Historic District is an overlay zone and subjects “all lands” (including the Park) within the
Historic District to the requirements of Chapter 152 (See Code Section 152,048 (E), attached as
Exhibit C}. Code Sections 152.048 (B) and (C) limit permitted uses and special land uses to those
as classified by the underlying zone district (Code Sections 154.024 (B) and (C), as applicable

here, at Exhibit A).

The City is not exempt from compliance with Chapter 152 or Code Section 154.024.

86




Former Children’s Plaveround Constitated a Nonconforming Use

A children’s playground/equipment is not a permitted use nor a listed special land use under
Chapter 152 and Code Sections 154.024 (B) and (C) (See Exhibit A).

The former “Children’s Playground” constituted a nonconforming structure/use within the Park
because such structure/use was neither a permitied use nor a listed special land use under Code
Sections 154.024 (B) and (C) (See Exhibit B),

The City’s installation of the new playground equipment is neither a permitted use (See Code
Section 154.024 (B) at Exhibit A) nor a listed special land use (See Code Section 154.024 (C) at
Exhibit A).

\

The City has demolished and removed the former Children’s Playground equipment and its
footprint/foundation, The City has now excavated substantially all of the northwest quadrant of
the Park for installation of new playground equipment within a footprint which engulfs the entire
northwest quadrant of the Park.

These new structures and the proposed footprint substantially enlarge, increase and extend the
nenconforming structures/use to a greater area of land than occupied by the former Children’s
Playground in violation of Code Sections 154.174 (B) (1) and (2) and (C} (1); and Code Section
154.174 E) (1) (See attached Exhibit D ).

Grandfathered Rights Extinguished

By demolition/removal of the prior playground equipment and footprint (foundation), coupled
with the proposed impermissible substantial enlargement of the footprint (foundation) and
installation of significantly more additional equipment, the City has abandoned the nonconforming
use (See Code Section 154.174 (D) (5) at Exhibit D). '

'The new proposed playground/equipment/footprint is not functionally similar to the former

Children’s Playground and constitutes a change in use not authorized under Code Section 154.024
(See Exhibit A).
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Code Enforcement

Code Section 154.020 provides that: (1) zoning effects every structure and use; and (2) except as
authorized under the Code, no structure/use shall be erected, moved, placed, reconstructed,
extended, enlarged or altered, except in conformance with the regulations specified for the zoning
district in which it is located (See attached Exhibit E).

Code Section 154.021 provides that: (1) the Code regulations shall apply uniformly to each class
or kind of structure, land or use; and (2) no structure or land shall be construcied, altered, or
changed in use unless in conformity with all of the regulations set forth in the district in which
such structure/use is located (See attached Exhibit F).

Code Section 154,177 provides that: (1) anyone or entity, including the City, that violates any
provision of the Code shall be guilty of a violation of the Code; and (2) the Zoning Administrator
“shall follow the procedure in pursuing all alleged ordinance violations (See attached Exhibit G).”

Code Section 154.171 sets forth the enforcement responsibilities of the Zoning Administrator (See
attached Exhibit H).

Code Section 154,171 (A) provides the Zoning Administrator “shall administer and enforce” the
Code provisions. A violation of the Code “shall constifute a nuisance per se (See Exhibit H).”

Code Section 154.171 (J) provides that; (1) the Zoning Administrator “shall keep a record of every
written and/or identifiable complaint of a violation of the Code; and (2) where there is a Code
violation, the Zoning Administrator “shall follow established procedures to provide notice of the
violation and get it corrected (See Exhibit H).”

Code Section 154,171 (N) prohibits the Zoning Administrator from making any change to the
Code or alter the terms of the Code while carrying out his enforcement duties under the Code (See
Exhibit H).

Code Section 154,171 (N) also provides that “(I)t shall be the responsibility of the City Council to
assure that the Zoning Administrator enforces” the Code provisions (See Exhibit H).

Code Violation Complaints

City Council, Historic District Commission, Interim City Manager and Zoning Administrator
received detailed complaints on the Code violations relating to the Playground. All have ignored
these complaints despite the Code imposing an absolute obligation to take action as discussed
above under “Code Enforcement.”
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The highlighted word “shall” does not permit discretion on the part of City Council or the Zoning
Administrator to ignore the Code violations relating to the new Playground installation. Shall
requires mandatory affirmative action to shut down this installation and restore the Park to its
original status without any playground footprint/foundation or equipment.

Sincerely

oy

‘ Gary E, Medler
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EXHIBIT A
Code Section 154,024 C-1 City Center Commercial District (CC)
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4/10/24, 12;04 PM . export.amlegal.comfapifexport-requests/d0a869d2-cedf-4 1cc-9845-2097956ch6cd4/download/

§ 154.024 C-1 CITY CENTER COMMERCIAL DISTRICT (CC).

(A) Generally.

(1)

the city.

(2)
(3)

This district is designed to promote and preserve the Central Business District character of

The district permits intense retail and commercial uses.

Residential uses and business and professional offices are encouraged on the second and

third floors of buildings in the district.

(4)

Utilization of existing undeveloped land in the district is encouraged when done in a manner

consistent with the character of the district.

(B} Permitted uses:

Essential public services;

Retail stores;

Personal service establishments;

Art galleries;

Single-family, two-family, and multiple-family dwelling units on second or third floors;
Home occupations;

Short-term rental units on second or third floors; and,

Business, professional offices on second and third floors only.

(C) Special land uses. Special land uses are subject to review and approval by the Planning
Commission in accordance with §§ 154.060 through 154.068 and §§ 154.080 through 154.092:

(1)
(2)
(3)
(4)
()
(6)
(7)
(8)
9)

Bed and breakfast;

Hotel/inn;

Motel/motor court;

Theater;

Parking faclity,

Restaurants;

Rental of accessory dwellings;

Recreational transportation rental facilities; and

Brewery, distillery, and winery.

(D) Dimension and area regulations.

(1)

Permitted uses and special uses: 4, Theater, 5. Parking facility, 6. Restaurants, 8.

Recreational transportation rental facilities, and 9. Brewery, distillery, and winery.

Front setback 0 feet

hitps:/fexport.amlegal.comiapl/export-requesls/d0agt9d2-cedf-41¢c-9845-209795¢56cd4/download/

91

172




4110i24, 12:04 PM expott.amlegal.com/apl/export-requests/d0aB89d2-cadf-41ce-9845-204795c56cd4/download/

Side setback

0 feet*

Rear setback

0 feet*

Minimum lot area

4,356 square feet

Minimum lot width

33 feet of street frontage

Maximum lot coverage

100%*

* Subject to Fire Code Regulations

(2) Special uses: 1. Bed and breakfast, 2, Hotel/inn, 3. Motel/motor court, and 7. Rental of

accessory dwellings.

Front setback 0 feet

Side setback 0 feet”

Rear setback 0 feet”

Minimum lot area 8,712 square feet
Minimum lot width 66.feet

Maximum lot coverage 100%*

* Subject to Fire Code Regulations,

(Ord. passed 6-24-1996; Am. Ord. 050711, passed - -; Am. Ord. 02-02, passed 2-11-2002; Am. Ord.
090824-1, passed 8-24-2009; Am. Ord. 100726-1, passed 7-26-2010; Am. Ord. 101122-1, passed 11-
22-2010; Am. Ord. 110214-1, passed 12-14-2011; Am. Ord. 111212-1, passed 12-12-2011; Am. Ord.
140714-1, passed 7-14-2014; Am. Ord. 200622-1, passed 6-22-2020; Am. Ord. 201109-D, passed 11-

9-2020)
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CHAPTER 152: HISTORIC DISTRICT REGULATIONS

Section
152.01
152.02
152.03
152.04
152.05
152.06
152.07

Purpose

Definitions

Application and permit required

Creation, modification, and elimination of historic districts
Historic District boundaries

Historic District Commission

Application and review procedure; powers and duties of the Historic

District Commission

152.08
152.09
152.10
152.11
1562.12
152.13
152.14
152.15
152.16
152.17

152.99
§ 152.01 PURPOSE.

Deviation from approved plans

Work without a permit

Preservation, moving and demolition of historic resources
Demolition by neglect

Community outreach

Construction

Appeals

Historic preservation; financing

Signs

Fencing

Penalty

Historic preservation is declared to be a public purpose, and it is the intent of this chapter to
establish procedures as set forth in Public Acts 169 of 1970, being M.C.L.A. §§ 399.201 - 399.215, as
amended by Public Act 125 of 1980, being M.C.L.A. §§ 399.203 - 399.205, Public Act 230 of 1986,
being M.C.L.A. §§ 399.201 - 399.215, and Public Act 96 of 1982, heing M.C.L.A. §§ 399.201 -
399.215, to regulate the construction, addition, moving, excavation and demolition, and exterior
alteration and repair of structures or resources within the Historic District in order to:

(A) Safeguard the heritage of the City of Saugatuck by ensuring that the Historic District(s) continue
to reflect the architecture, archaeology, engineering, cullure, local village/rural characler and the
contextual aesthetic of the city;

(B) Stabilize and improve property values in each disiricl and surrounding areas,

94
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(C) Foster civic beauty;

(D) Strengthen the local economy; and

(E)}) Promote the use of historic districts for the education, pleasure and welfare of the citizens of the
city, county, state and country.

(Ord. passed 3-27-2000; Am. Ord. 080324-1, passed 3-24-2008)
§ 152.02 DEFINITIONS.

For the purpose of this chapter, the following definitions shall apply unless the context clearly
indicates or requires a different meaning.

ADDITION. A new structure built onto an existing structure,

ALTERATION. Work that changes the exterior detail of a resource regardless whether the work
changes the resource's basic size or shape.

CENTER. The Michigan Historical Center of the Departmert of History, Arts and Libraries.

CERTIFICATE OF APPROPRIATENESS. Written approval of a permit application for work
determined to be consistent with the requirements ar purposes of this chapter.

COMMISSION. An historic district commission creaiad by the City Council pursuant to Public Act
169 of 1970 as amended, being M.C.L.A. §§ 399.201 - 399.215.

COMMITTEE. An historic district study commiittee appointed by the City Council under § 152,04,
CONSTRUCTION. The building ot a hew structure, whether free standing or an addition.

DEMOLITION. The razing or destruction, whether entirely or in part, of a resource and includes, but
is not limited to, demolition by neglect.

DEMOLITION BY NEGLECT, Neglect in maintaining, repairing or securing a resource that results in
deterioration of an exterior feature of the resouice or loss of structural integrity of the resource.

DENIAL. The written rejecticn of a permit application for worlc that is determined to be inconsistent
with the requirement of this chapter.

HISTORIC DISTRICT. An area, or group of areas not necessarily having configuous boundaries,
that contains one resource or a group of resources thal are retated by history, architecture,
archaeology, engineering or culture.

HISTORIC PRESERVATION. The identification, evaluation, establishment and protection of
resources significant in history, architecture, archaeology, engineering or cullure.

HISTORIC RESQURCE. A publicly or privately owned building, structure, site, object, feature or
open space that contributes significant to the architectural, archaeoiogical, engineering, cultural
history, local village/rural character, or the contextual aesthelic of the city, county, state or country.

NATURAL MATERIALS. Materials produced or existing by nature.

NOTICE TO PROCEED. Written permigsion to issue a permit for work delermined to be consistent
with the requirements of this chapier, but which is allownd under one of the exceptions to the

application of those guidelines.

OPEN SPACE. Undeveloped land, a naturally landscapead area, or a formal or man-made
landscaped area that provides a conneciive lini or a buffer betwaen other resources.

95 Mz
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ORDINARY MAINTENANCE. To maintain the exterior of a resource in good or sound condition by
taking care of ordinary wear and tear. ORDINARY MAINTENANCE does not change the external
appearance of the resource except through elimination of lhe usual and expected effects of
weathering (e.g. scraping and repainting a house with the same color). ORDINARY MAINTENANCE
shall not constitute work for purposes of this chapter.

REPAIR. To restore the exterior of a decayed or damagoed resource to a good or sound condition by
replacing a decayed or damaged alemant or foature (e o window, the siding, a bracket, or door} with
one of identical design using either originai matarial or other valarial as permitted by the Commission.
A repair that changes the external appearance of a resource corstiliies work for purposes of this
chapter.

RESQURCE. One or more publiciy or privately owned historic or non-historic buildings, structures,
sites, objects, features or open spaces located within a historic district.

STANDING COMMITTEE. A permanent body established by the City Courncil under Public Act 169
of 1970, as amended, being M.C.L.A, §§ 5969.201 ~ 34849.215, tu conduct the activities of a historic
district study committee on a coniinuing pasis,

WORK. Construction, addition, atteration, repair, moving, excavation or demalition.

(Ord. passed 3-27-2000; Am. Ord. passed 4-28-2003; Am, Ord, 080324-1, passed 3-24-2008)
§ 152.03 APPLICATION AND PERMIT REQUNRED,

A permit shall be obtained befura any work aflecting the exterior appearance of a resource is
performed within a historic district. The Building Inspeclor shall not issue a building permit and no
resource in a historic district shall be constructed, movad, excavated or demolished, nor its exterior
altered or repaired, nor signs and fences constructed or altered, unless application is made and the
applicant has received either a cerlificale of appropriaio:ww, or a notice to proceed from the
Commission pursuant to the regulicuienis sel ol in this chapier,

(Ord. passed 3-27-2000; Armn. Or!, 0803041, passed 0424 2008)
§ 152.04 CREATION, MODIFICATION, AND ELINMENATION OF HISTORIC IISTRICTS.

(A)y Generally. The creation, moditication, aid eliminaiion of histuric disliicts shall be in accordance
with Public Act 189 of 1970, as amended, heittg MLCLA, §8§ 389,201 - 399,215,

(B) Creation or modification of historic districts. The City Council may, by ordinance, establish one
or more historic districts o modiiy the boundaries of an exisling histwric aistrict. Before creating or
modifying a historic distiict, the Cily Councd shall, by rasolution, avsoint & Historic District Study
Committee. The Committee shaii contain a majority of persons wite have a clearly demonstrated
interest in or knowledge of historic presenation and shall contair rapresentation from one or more
duly organized local historic preservation organizations.

(1) The Committee shall do alt of the Tollowing:

(a) Conduct a photographic inventory of resources within each proposed historic district
following procedures established oc approved by Ihe Cenier.

(b) Conducl basic research o @i sch propoesad Ristene dis !| ;b and the historic resources located
within that district.

(c} Determine the tolal nuniber of histotic and non-historic resources within the proposed
historic district and the percentade of historic resources of ihal tofal, In evaluating the significance of
historic resources, the Commitiee shall be guidad by the solection ariteria for evaluation issued by the
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United States Secretary of the Inierior for inclusion of resources in the National Register of Historic
Places, as set forth in 36 C.F.R. part 60, and criteria established or approved by the Center, if any.

(d) Prepare a preliminary historic district study committee report that addresses at a minimum
all of the following:

1. The charge of the Commiltee.

2. The compasition of the Comimittee membership,

3. The historic district or districts studied.

4, The boundaries for each proposed hisloric district in writing and on maps.
5. The history of each proposed historic district.

8. The significance of cach district as a whole, a3 weli as o sufficient number of its individual
resources to fully represent the variety of resources found within the district, relative to the evaluation
criteria.

(e) Transmit copies of the preliminary ropost for roview and recommaeandalions fo the City
Planning Commission, the Cenler, lhe Michigan Historical Commission, and to the State Historic
Preservation Review Board.

(f) Make copies of the preliminary report availabie io the public pursuant to subsection (4).

(2) Not less than 60 calendar days after the transmittal of the preliminary report, the Committee
shall hold a public hearing in compliance with the Open Meetings Act, Public Act 267 of 1976, as
amended, being M.C.L.A. §§ 15.261 lo 15.275. Public notice of the time, date, and place of the
hearing shall be given in the manner required by Public Act 267 of 1976, as amended, being M.C.L.A.
§§ 15.261 to 15.275. Written notice shall be mailed by first-class mail not less than 14 calendar days
before the hearing to the owners of propedties within tha proposed historic district, zs listed on the tax
rolls of the city.

(3) After the date of the public héaunn tha Commillee znd the Cily Council shall have not more
than one year, unless otherwise authorized by ihe City i,mﬂru,h o take @o following actions:

{a) The Committee shall prepare and submil a finai report with ils recommendations and the
recommendations, if any, of the City Planning Commission to the City Council. If the recommendation
is to establish or expand a histoiic aistnel or diswicts, the hnal report shall include a drait of a proposed
ordinance or ordinances.

(b) After receiving a final repoit that recornmends ihie establishment of a nistoric district or
districts, the City Council, at its discrefion, may introduce aid pass or reject an ordinance or
ordinances. If the City Council passes av ordinance o ordinancos ectablishing one or mare historic
districts, the City Clerk shall file a copy of the ordinance or those ordinances, including a legal
description of the propeity or properties tocated wilthin the historic district or districts with the Register
of Deeds. If a majority of the property owners within the proposed historic district, as listed on the city
tax rolls, have approved the establishment of the hislovic (hsn ict pursuant to a wrilten petition or
petitions, the City Council shall not pass an ordinance astadlishing the histotic alstrict less than 60
days after presentation of the petition or pultt ons. A wiilien petition shall not be & prerequisite to the
establishing, modifying, or eliminating of a Listaric disbict unless the Clly Coundl, in its discretion,
determines otherwise

(4) Awriting prepared, owned, tised. ih lhe possossion of, of retained by a commitiee in the
~ performance of an official function shall he made ave nlablr* to the public in compliance with the
Freedom of Information Act, Public Act 442 nf 2976, a= nrvendad, being ML.CLA §§ 15.231 to 15,246,
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(C} Elimination of all or part of a historic district. If considering elimination of a historic district, a
committee shall follow the procedures set forlh in division {3} tor issuing a preliminary reporl, holding a
public hearing, and issuing a final report but with the intent of showing one or more of the following:

(1) The historic district has lost those physical characleristics that enabled establishment of the
district.

(2) The historic district was not sigrificant in the way previously defined.
(3} The historic distiict was established pursuant (o daiteciive procadaras,

(D} Historic District Study Commiltee. Before establishitig additional historic districts or modifying or
eliminating an existing historic district, a Historic District Study Committee appointed by the City
Council shall comply with the procedures sel forth in divisions (B) and (C) and shall consider any
previously written committee reporls pertinent io the action. To conduct these aclivities, the city may
retain the initial Historic District Study Commitiee appoinied oy the City Council under division (B),
establish a standing committas, oy astablizh o committas to consider only specific proposed districts
and then be dissolved.

(E) Review of permit applications \n nronosnd fistoric diziicts Vinon raceipt of substontial evidence
showing the presence of historic are’ hitectural, o reheeclogical, engineering, or cultural significance of &
proposed historic district, the City Courncil may, at its diserelion, ndopt a resolulion renquirinq that all
applications for permits within the proposed historic disivie? oo e forad (o the Commission. The
Commission shall review parmit apolications with the came powers that would spoly if the proposed
historic district was an estlablished hisiotic district. The review may continue in the proposed historic
district for not more than one year, 0' untit such tmue az the Cily Councit approves of rejects the
establishment of the historic district by ordinance, whichovor cecirs first,

(F) Emergency moratorium. If the City Council detormines that psnding worl will cause irreparable
harm to resources located within an establishad historie Adistict or & proposed historic district, the City
Council may, by resolution, declare an emergency moratorinm of all such work for a period not to
exceed six months. The City Councit may exiend the emergency moratorium for an additional period
not to exceed six months upon finding that the threat el iveparable harn o resources is still present.
Any pending permit application concerning o rosource subdont (o 20 cmergency moratorium may be
summarily denied,

(Ord. passed 3-27-2000; Am. Ord. 0803241, passed 3 2420080
§ 152.05 HISTORIC DISTRICT BOUNUARIFS,

The following historic dislricts are hereby esiabhshed:

(A) All of that part of the Kalamazoo Plat which lies south of Mary Street, west of Griffith Street and
north and east of the Kalamazoao River,

(B) All of those properties localad withinn Flint Assessor's Plat which are southerly and easterly of
the Kalamazoo River and south of e wouth dne of Horber Strool ond Harbart Street exlended {o the
Kalamazoo River;

(C) Block 1 and Block 2 of Bandle's Addilion atong wilh all of those parcels of properly lying
northerly of a line extending from the southeast corner of Lucy Gireet to the southeast corner of
Elizabeth and Mill Streets,

(D) Al of those properties lying Detweas ok Slreet and the Kakamzzoo River along with the first
132 feet of all parcels of land which lie east of Griilith Sirest and north and cast of Culver Stlreat and
Lake Street (the intent is lo include both sides of Lake Stueel and Culver Sireet); and

(E) Allthe lands easl of the Kalamazoo River and wast ol boliand and Grifith Streets from Mary
Stireet on the south to Lucy Streel on the north; also lo include ali properties west of Elizabel %reet
512
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and east of Griffith Street and bounded on the north by Mason Sirael and bounded on the south by
Allegan, Lake and Culver Slreels.

(Ord. passed 3-27-2000; Am. Ord. 080324-1, passad 3-24-2008)
§ 152.06 HISTORIC DISTRICT COMIARIHION.

(A) Creation. In order to execuie the purposes oi this chapter, the Saugaluck Historic District
Commission was established on Decembper 14, 1581.

(B) Membership. The Commission shall consist of seven membess who are residents of the City of
Saugatuck, and shall be appmrued by the I\/myu; willt approval oi the City Council. A majority of the
members shall have a deaty demornsiratad inferest in or kinowladge of hisloric preservation, and, if
available, either reside in or own properiy in the historic districl. The Commission shall include a
member nominated by a local preservation organizalion, it pvailople, o lticenzed architect, registered in
the State of Michigan, cualified in he dosign, retabilitation and construction of historic structures, if
available.

(1) Terms of office. Members of this Cammizaion shail secv for teans of three years. The terms
of all commissioners commence on the first day of the monih ns ‘le;h a(d by the City Council as the
beginning of member terms, with no more then three membsy terms commencing in & single calendar
year, Members may be reappointad after thelr terme nypive.

(2} Vacancies. In the event. of a vacancy on the Commission, interim appointments shail be made
within 60 days by the Mayor with approval of the City Council to complete the unexpired term of the
position.

(C) Meetings. Al meetings of the Comimission shall be open o the public and any person or his or
her duly authorized represenlative shiali be entitied to appear and be heard on any matter before the
Commission. Meetings of the Commission shail be hela in compliance with the Open Meetings Act,
Public Act 267 of 1976, as arnended, baing MO LA §§ 1265 io 15 275, Public rotce of the time,
date, and place of the meeting shall he given in the manncr required by Public Act 267 of 1976, as
amended, being M.C.L.A. §§ 15.261 to 15.275. A meeling agenda shall be part of ihe notice and shall
include a listing of each permit application o be reviewed ov considered by the Commissiort.

(D) Records. The Commission shalt keen o record of .l' resoliivng, pioceadings, and actions. A
writing prepared, ownad, used it tho possesaicr of o resainod by the Commission i the performance
of an official function shall he made avaitabio o ihe pam%g‘, in corplianco wilh Public Act 44 of 1976, as
amended (Freedom of Information Act), being M.C.LLAL §§ 16,231 - 15.246,

(E)} Rules of procedure. The Cominission shall establish rules of procedure o conduct meetings
pursuant to the state statutes and local ordinances. The niles of procedure shall be maintained on file
at City Hall.

(Ord. passed 3-27-2000; Am. Ord. 08U324-1, passed 3 24-200U8)

§ 152.07 APPLICATION AMD SEVIEW PROCEDURE; GUTIES OF THE HISTORIC BISTRICT
COMMISSION.

(A) Application. Application for a building penmit to consteuct, aller, repair, move, or demolish any
structure or install or aller any signage of lence struciuie in o historic disinet shall be made o the
Historic District Administrotor who shvl totity e Sormmdsaivis of the receipt of the application and
shall convey the application, supportitg cians and docurients, and any other pertinent information, to
the Commission.

(B) Supporting documents. When applying for 2 buiiding poraiii under division (A), the applicant
shall provide the following supporting dosurmavis, wheis mniicabic,
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(1) Photographs of the structure and its relationship to adjacent structures.

(2) A plot plan with the placement of the proposed addition, or localion of fencing to be
constructed.

(3) Elevation drawings of the exicrior of the struciire.
(4) Samples of all proposed exierior finishes and materials,

(5) Photographs showing, in detail, the problem areas to be addressed during the proposed
repair or alteration.

(6) A scale drawing of all proposed signage, including design, colors, letlering style, type of
ilumination (if any), placemerit of location on the lol o1 building, and the type of suppori{s) for the
sign(s).

(7) if an application for signage is made by lenants of a building located within a hisloric district,
the tenants must obtain written permission from the budding owner o mnstall or alter the proposed
sign(s).

(C) Review of application by the Comprission, Unless oiherwise provided Yor by this chapter, the
Commission shall review applications and plans for the: consiruction, afteration, repair, moving, partial
or total demalition of resources and e installation or afferabcs of signs and fencing in a historic
district before a certificate of approprintanass notice o proceed, or huilding permit can be granted or
issued.

(1) Exterior features. The Commission shall review and act upon applications for work affecting
the exterior appearance of 3 resolirce.

(2) [Interior features. The Commission shali review and act upon applications for work affecting
the interior appearance of a resource only where the work will cause visible change to the exterior
appearance of the resource.

(3) Fences and signs. The Commission shall review and act upon applications concerning the
installation, construction, rapair, or alteration of all fences and signs located within a historic district.

(D) Guidelines.

(1) In reviewing applications and plans subiitted under das chapiar, the Copunission shall follow
1U.S. Secretary of the Interior's Standards for Rehabititation and Guidelines for Rehabilitating Historic
Structures as set forth in 36 C.F.R. part 67, as amended. Additional guideiines may be developed and
followed if they are equivalant in guidancs o tha Secrefary's standards and guidelines and are
approved by the Center, Any additioral guidelines musi be adopiea by the Commission and approved
by the City Council. In reviewing applications snd plans, 1he Commission shall also give consideration
to:

(@) The historical ar architecioral sigrificance of e rosceree and ils relationship (0 the historic
value of the surrounding ares.

(b) The compatibility of the exterior of the steuctirs and ibe space around it with the visual or
historical context of the surrounding area,

(c) The impact of the exierior of the structire and i space arcund it on the viliage/rural
character and contextual assihetic of tie cily
(d) Other factors which the Cormission sonsiders o bo pedinen,

(2) In exercising its authorily 1o approve o deny onoannbeaton under this chapler, the
Commission shall exeicise itc educsiad jadament on o case-by-case basis in interpreting these
guidelines and the following the appiicable standards,
1 OO 7112
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(E) Experts. The Commission shall have iha power lo consult with experts, when necessary, to aid
in its deliberations.

(F) Decision. The Commission shall act within 60 days aiier the date a complele application is filed,
unless an extension is agreed upon in weiting by the applicant and the Commission. The Commission
shall issue a certificate of approprialeness or a noiice (o proceed if it approves of the plans submitted
to it for review. Failure to act by the Commission within 60 davs shall be considered to constitute
approval of the application and the Hisloric District Adininisicalor shall issue a notice to proceed to the
Building Inspector.

(B) Certificate of appropriateness or notine 10 rrogaead,

(1) The Commission shall file with the Historic District Agiinisirator a certificate of
appropriateness or notice to proceead if the Commission approves the appiication, No building permit
shall be issued or work begun unlii the cerliicate ol appropiaieness or nolice 1 proceed has been
filed.

(2) Any changes or alterations made (o the original approved plans shall be submiiled to the
Commission for approval under § 1562.08. Alwerations rade without the Commission's approval shall
be considered worlc without & pennt Liver 5 15200, ‘ s

(3) Any work performed tinder an aoproyed applicaton oo nart inereot most be completed within
one year from the date of approval Hoon the exoiration <f one venr tollowing the dote of approval, the
application and permit bacome void and the applicant musl raapnly for a permit, unless the applicant
applies for an extension, which ehall be for no longer than one year, and such extension is approved
by the Commission. -

(4) Issuance of a cerlificale of zppropriaienass or notice 10 proceed goes nol absolve the
applicant from its abligation o comply with the Zoning ancd Buildmg Code requirements of the ity or
other applicable local, state or fodaral roguranmnis,

(M) Denial of plans. It the Goramission demes plans submitted to it for review, no permit shail be
issued or work begun or periormed. Yie Commission snal state its reasons o denying the plans and
shall transmit a record of sucn action and reasons therefoie in writing o the Historic District
Administrator and to the applicant. The Comwnission may advize the 2oolicant regarding what work is
appropriate under this chapter and the applicani raay rake modifications o the original plans. The

applicant shall have the riciht to resnbinit ibe apulication et imedified vlans o the Cominigsion for
approval.

(Ord. passed 3-27-2000; A Ord, 0803241, pagsed 2.24.00G08)
§ 152.08 DEVIATION FROM APPROVED PLANS.

(A) If an owner whose plans lave ieccived o cartificaic of appropricdeness on nolice 1) proceed
wishes to change the appioved plate i sy wiy, regardices Hiow niinos the changes, the owner shall
apply to the Commission for approval of such changes prior to commencing work that incorporates the
changes.

(B) If the: Commission finds thal an ovmer fise proceadad with work that involved a deviation from
the original approved plans, without sceling approval sador division (A), it ehall causa a slop work
order to be issued with regard to tha nostion of the waorc thotinvebess the chango(s),

(1) The owner shail thetealer apply (o the Comimssion for approval of ihe desired change (o the
original approved plans.

(2) If the desired changes are not approved, the ownher shail dismanile the unapproved work and
proceed wilh the work as originally approved.
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(C) If the owner does not or canniot comply with the division (589, the Commission may sesk an
order from the circuit court allowing the Cormmission or ifs agents to enter the property and conduct
work necessary to restore the resource to its {orrmer condition or modify the work so that it complies
with the original plans as approved by the Commission. The costs of he work shall be charged to the
owner and may be levied in the city as a special assessment against the property.

(Ord. passed 3-27-2000; Am. Org. 0803241, pasced 324 2008)
§ 152.09 WORK WITHOUT A PLIREIT.

if the Commission finds that work has beygun on a shiuclure or resource Tor which an application for a
permit has not been made, or for which applicaion has beon imaage, but has not yet been approved or
denied by the Commission pursuant o this cnapter, the Cormmission shall catse a stop work order to
be issued.

(A) The owner shall thereufler cppby to the Comimission for approval of the worl  under all
applicable sections of this chapler.

(B} If the plans for the work are aporoved by the Comumssion with modifications that impact that
portion of the work already done, he ownay shall dismaniie the unaporoved portion of the work and
proceed with the work as approved.

(C) If the plans for the work are not approved by the Comimiacion, the Commission may require the
owner fo reslore the resouice o the condition the resource was i before the inappropriate work was
commenced or to modify the work so that it qualifies for a cerlilicaie of appropriateness,

(D} H the owner does not comply with the resterafion or imodilication reqguitement within a
reasonable time, the Cornrission may sack on arder fiom the chont conrl ic reqguire the owner to
restore the resource {o its former condition ar to modify the work so that it qualifies for a certificate of
appropriateness.

(E)} Ifthe owner does not or cannot comply with the order of tiie court, the Commission may seek
an order from the circuil court allowing the Commission or ils agents to enter the property and conduct
work necessary to restore the resotce (o ils formaoer condition o modify the work so that it qualifies for
a certificate of appropriateness in aceordaice with the cotni's axdar. Tha cests of the work sazdll he
charged to the owner, and may be lavied by the cily as a speciol agsessment against the property.

(Ord. passed 3-27-2000; Am. Ord. 0803241, passed 324 2008)
§ 152.10 PRESERVATION, MCAYENG, AR DRRAOLNTIOMN O3 HERTORIS REGOURCES,

(A) If the Commission receives an apalicaiion ior work fhal will odvorsely allect the exlerior of a
resource that the Commission considars vainabne 10 the aty, stale or naion, and the Cormmission
determines that the aiteration or loss of that resource will advarsely affect ilw purpose of the this
chapter, the Commission shall sltempt te establish with 1he owner of the resource an economically
feasible plan for preservation ol tha rasource,

(B) Work, including moving or dermolition of a historic resource located | in a historic district, shall be
permitted through the iszuanae of a notioe (o peecaed by e «,nnml wion if ar v ol the following
conditions vrevail and it the proposad wark ez e daraon: %mh ¢ by atimding of the Commission to be
necessary to subatantiaily improve o cerect any of fha follovira condailicns:

(1) The resource constiliste: a nazard o e sately of b public or the oscupanis of the structure
and if, in the opinion of the Comvicsion, demolition is 1he enly reasonable way to improve or correct
this condition.

(2) The resource is a delerrent 1o & 1najor iprovednent oroagrant tal will boe of sabstantial benefit
to the community and which outwaiohs thoe baneiit o the pubbc ireest and the general weitare of the

1 02 912
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citizens of the city derived from the histonie, aichitectral, o cortextual significance of the structure.

(3) Retention of the resource would cause undue financial ardstup o the owner, provided that
any hardship or difficully claimed by the owner is nol self-create! or is not the result of a failure to
maintain the property in good repair which itselt is not the resull of financial hardship of the owner. All
feasible alternatives to eliminate the financti) hai‘ti%“‘hip :-shuui.i have been aliemplad and exhausied,
which may include offering the rezsourcs for sale al iz Dir ke value o moving the resource to a
vacant site within the historic district,

(4) Retention of the structure worta nol ha i tha infer ast of tha community.

(C) If the Commission receives an applicaiton for demotitton of & hisloric resource, the Commission
may, because of the complexity of the issues involved and the potentiad jon inelrievable oss to the city
occasioned by the demalition: of a niston resource, delay a aetenmination on the avplicaiion for a
period of up to 60 days, during which dme it may hoid a pubiic heang 10 gauge public sentiment and
interest or work with the appiicaint (o Hindd a meathod o save o preserve the hislonic resource.

(Ord. passed 3-27-2000; Am. Ord. Q80324-1, pasgsed 5-24-2008)
§ 152.11 DEMOLITION BY MEGLECT,

(A) 1If the Commission finos thob & rosomce wdhin o Histonc cisbal or s proposad historic district is
threatened wilh demolition hy naglect, the Commission shall sncowradge the owner of the resource to
do what is necessaty tu restore or maintain e exenon of the stucture or ils stucturat integrity.

(B) N the Commission or Hisloric Disliict Adramisivalor ivwds that a resource within a historic district
or proposed historic dictric! iz dzle-ionding to such an axtent that it creates a potential hazard o the
public safely and welfare, thus raising the possinility of the ity izsuing a dernolition order under
Chapter 150 of this title, the Comminsion shaill nformy tho gwnar thal if ok s nol indertaken o
improve the condition of the building, & Jormoiidon ordor wilt e wwaued

(C) In either situation described in divisions (A) or (), the Commission shall provide the owner of
the resource with information regarding e Michigan hisiorc preseyvation tax credit and any other
funding, of which the Commission is aware, that ray be avitahla from elther puidic or private
sources. '

(D) The Commigsion may teuulire e wie b obaie o canddions coniizabog 0 donoliion by
neglect. ' ‘ :

(E) If the owner does nol or cannal correct the condition of neglect within @ reasonabie time, the
Commission or its agents may sceel ana oblain an order from e cireuit court aowing the
Commission or its agents 1o enler the property and conduct wois NGCEsEATY o provent demoiition by
neglect. The costs of the work shali e charged 1o Hhie owner, and imay be levied by the city as a
specaal assessment against ihe property.

(Ord. passed 3-27-2000; Am. Ord, BBOS24-1, nassed 5-24-2008;
§ 152.12 COMMUNITY QU REACH.

The Commission snall ba responsible Tor broadly disseminating infonmalion apout fnis chapier and
its requirements to the public.

(Ord. passed 3-27-2000; Am, Qv Ga0izA-1, pagssed 5242000
§ 152,13 CONSTRLCTUIM,

Nothing in the chapter shalt ba conslrued to prevent ordivean v niioienanes of any resources,
structure, sign, or fence locaiad wilhin a hisione disiich
of 103 1012
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(Ord. passed 3-27-2000; Am. Ord. UGUS24-1, onsuad 10003
§ 152.14 APPEAI.S.

(A) An applicant aggrieved by a dedision of the Comimisston concerming a permit application may
file an appeal with the Stale Historic Preseivation Review Board of the Michigan Historical Center of
the Deparlment of History, Arts and Uibraries, The aposal shall ba filed within 60 days alter the:
decision is fumished {0 the apolicant.

(B} A perrait applicant aggrievad by the decision of the Slate Historic Preservation Review Board
may appeal the decision lo the circuit court having jurisdiction over the Commission whose decision
was appealed to the State Historic Prascrvation Review Boord,

(C) Any citizen or duly organized histonic preservaiion organization in the city, as well as resource
properly owners, jointly or severally aggrievad by a decision of the Commission, riay appeal the
decision directly to the circull court, except thed a permit appiicaat aggrieved by a decision of the
Commission may not appaal to 1he circuil cotrt without tirel exhavstirg the right fo appaal to the State
Historic Preservation Revicw Board,

{Ord. passed 3-27-2000; Arm. Ora. GBGLE2A T, nassed Holdd-R00d)
§ 152,15 HISTORMS SRS EEMSH0N,; VI AL ING,

(A) Grants, gifis, and programs. 1he City Gourcil may accepl staie or lederal grants for historic
preservation purposes, roay pariicipaie in state and federal progratas that Denefil historic preservation,
and may accept public or private gifts for histaric pftbu\lr)tluﬂ pUrposes. The City Council may make
the Commission, a standing commilice, o othar agency ity duly appoeined agent to accept and
administer granis, qifts, and program responsibsilitias.

(B) Acquisition of fustoric resources, i all efiorts by e Cormission o preserve a resowrce fail, or
if it is determined by the E‘-.ty Councii that public owaeishic s miost suiizble, the Cily Councll, if
considers the action to be in the public ivterest, may acuusire e resoures ysing public funds, public or
private gifts, grants, or preceeds vom the issuance of reverue bonds. The acquisition shall be based
upon the recommendation of the Comimizsion o standing emrmittee. The Commission is responsible
for maintaining publicly owned FEROU0s uging pudlic funds caomivilled for that use by the City
Council. Upon recomimiendation of the Catrrsission, tha Cily Coonncil imay. sell rosources acquired .
under this section with protective casernenls included e propany banster Gocuments, if
appropriate.

(Ord. passed 3-27-2000; Am. Ord, D8C324-1, passed 3-24- 20001
§ 152.16 SIGNS.

(A} Purpose. The purnose ol itus socion (s o rogasnia signs and ouldoor aoverlising 1o ensure that
the appearance of signs and ouldoor adverdising is consictent with, and assista in preserving the
character of, the historic district in which ihe signs or ouidoor advertising are localed.

(B) Regulfation. All signs chid ouldoor adve Husing within o hisionic district are suibjectio the §§
154.005, 154.140, as amended, aivd 1H4442 i acdditon 1o ihe provisions ol this chapler.

(C) Guidelines. The Copwnission may adopt edditional Qlli(i(‘?ii'!{%ﬁ-‘. 7oy the approval of eigns and
outdoor advertising fnat ai aquivatent i guidiace wiine LLE - Secratary of e Intetiors Standards for
Rehabilitation and Guidehnes for imlmn.lmu.ag Histore Slruniuras as sel forlh in 36 C.FR. part 67, as
amended.

(D) Historic signs. If the Commission determines thal an existing sign is of hisioric significance, the
Commission shall allow such sign o be repaired or restored, regardless whether it would otherwise
meet the requirements of thiz saclion, 1 04
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(Ord. passed 3-27-2000; Am. Oia, O80824-1, pavaed 24 2008)
§ 152.17 FENCING.

(A) Approval required. Applications for fencing focaied in o historic district shall be submitted to the
Commission for approval. Fencing shall be permitied in histonc districts contingent upon the
appearance and appropriatencss of the fording in redation to nearby structures or resources, and the
historic district as a whole.

(B) Regulation. All fencing within a historic disbrict is subjeci (o the § 154.143, in addition to the
provisions of this chapter.

(Ord. passed 3-27-2000; Am. Ord. DEQ34-1, passad 5-24-2008)
§ 152.29 PENALTY.

(A) Any person, firm, corporation, irusl, paitnership or olher legal entity which violates or refuses to
comply with any provision of this chapter or any order of the Building Inspecior issued to enforce this
chapter, shall be responsible for municipal civil infraction and shall be punished by a civil fine of $250
for a first violation, $500C for & second violation, anct §1 0090 lor o thivd sidbsequent violation and shall
further be liable for the payment of the costs of prosecution in an amount of nal less than $9 and not
more than $500.

’

(B) Any person, firm, corporation, ireal, partnershin or other ‘uge’ enlity which demolishes any
structure in a Historic District in viclaiion of this chapter shall be resconsible for a municipal civil
infraction and shall be punishad by a civil fine of $1,500 for 2 firgt viclation, $2,500 for a second
viclation and $5,000 for a third or any subseauent vinlalir and shall frihar be lable for he payment
of the costs of prosecuiion in any amovnt of not teas ha B9 and not more than $500,

(C)} Each day that a violalion continues lo exist shall constiluie a distinct and separate offense, and
shall make the violator liable for the imposition of fines for cach day.

(D) Any violation of tiwe provisions oi ihis cnapler shall constitute a nuisance per se and the
foregoing penalties shall be in aadition (o the abatement of the vintating condition and injunciive or
other relief which may be orderad by the courcan mescilaed by e laws of the Sinte of Michigan for
the abaten;ent of a cily ordinance designaiad as o rmunicipal Qvil inivaction.

(E) A person, individual, parinershio, finm: cornaration, vrganization, mstitution or agency of
governmient thal violales (his chapter may be ordered by ithe court w pay the cosls o restore or
replicate a resource unlawfully constniciod, added 1o, alered, rapaired, moved, excavated or
demolished.

(Ord. passed 3-27-2000: Am. Opd. C8O224-1, nasaad 304 008"
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EXHIBIT C
Code Section 154,048 Historic District Overlay Zone
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§ 154.048 HISTORIC DISTRICT OVERLAY ZONE.

(A) Generally. The Historic District Overlay Zone (HDOZ) is designed to recognize the city's
officially designated historic areas. The HDOZ represents a supplementary series of developmental
requirements which are in addition to the regulations of the zone district(s) underlying the HDOZ.

(B} Permitted uses. Uses classified as such by the underlying zone district.
(C) Special land use. Uses classified as such by the underlying zone district.

(D) Dimension and area regulations. Except as noted under division (E) below, dimension and area
regulations shall be as required by the underlying zone district.

(E) Special provisions. The requirements of Chapter 152, of the city code of ordinances, shall apply
to all lands, buildings and structures within the HDOZ. In the event of conflict between the regulations
of the Zoning Code and Chapter 152, the more stringent requirements shall apply unless there is
historic precedent regarding the location of a structure, in which case the Historic District Commission
may permit the reconstruction of a structure within a required setback if other zoning regulations can
stilf be met.

(Ord. 02-02, passed 2-11-2002; Am. Ord. 140714-1, passed 7-14-2014)
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§ 154.174 NONCONFORMING USES, LOTS AND STRUCTURES.

Nonconforming lots, structures and uses, so long as they exist, prevent the full realization of the
goals and objectives of the City of Saugatuck Master Plan and the objectives of this chapter. Upon the
adoption of this chapter or subsequent amendments, there are lots, structures and uses of land and
structures which were lawful prior to the adoption of this chapter, or the relevant amendment thereto,
but which are not now in conformance. It is the intent of this chapter to permit these lawful
nonconforming lots, structures and uses to continue but, with the exception of nonconforming
residential structures, not to encourage their prolonged existence.

(A) Nonconforming lots.

(1) Existing lot of record. In any zoning district where an existing lot of record fails o meet the
requirements for minimum lot area, minimum lot width or both, of the zoning district in which it is
located, the lot may be used for the uses in the zoning district, provided that any structures comply
with the required front, side, and rear yard setbacks of the zoning district; provided, however, that the
foregoing shall not apply to a nonconforming lot abutted by another ot or lots under the same
ownership. The zone district requires a minimum lot width of 80 feet. The undersized lot of 50 feet is a
legal nonconforming parcel. The lot may be used to accommodate a permitted building provided all
setbacks are complied with. A variance is not required.

Example: Nonconforming Lot
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(2) Abutting lots of record under single ownership. In any zoning district, where two or more
abutting lots of record in the same ownership do not, when considered individually, meet the
requirements for minimum lot area, lot width, or both, of the zoning district in which the lot is located,
prior to development any such lots shall be combined and considered as one lot for the purposes of
this chapter. Where abulting lots of record which have been combiried fail to meet the requirements for
minimum lot area, lot width, or both, of the zoning district in which the combined lot is located, the
combined lot may be used for uses allowed in the zoning district, provided that the required front, side
and rear yard setbacks of the zoning district are complied with.

(B} Nonconforming uses of land not involving a building or structure, The lawful use of any land, not
involving a building or structure, existing and lawful on the effective date of this chapter, or amendment
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thereto, may be continued, even though the use does not conform with the provisions of this chapter,
or amendment thereto, subject to the following provisions:

(1) Eniargement. A lawful nonconforming use shall not be enlarged, increased or extended to
occupy a greater area of land than was occupied on the effective date of this chapter, or amendment
thereto:;

(2) Relocation. A lawful nonconforming use shall not be moved in whole or in part to any other
portion of the lot occupied by such use on the effective date of this chapter, or amendment thereto;

and

(3) Cessation. If the property owner or lessee stipulates that any such nonconforming use of land |
will be discontinued, or if any such nonconforming use of land ceases or is abandoned for any reason |
for a period of one year, any subsequent use of the land shall conform to the requirements of this |
chapter. The occurrence of one or more of the following conditions shall be deemed to constitute an
intent on the part of the property owner or lessee to cease, discontinue and/or abandon the
nonconforming use:

(a) Utilities, such as water, gas and electricity to the property have been disconnected:;
(b) Signs or other indications of the existence of the nonconforming use have been removed;

(c) Equipment or fixtures necessary for the operation of the nonconforming use have been
removed;

(d) The property and/or grounds have not been maintained and/or have fallen into disrepair;
and

(e) Other actions which, in the opinion of the Zoning Administrator, evidence an intention on the
part of the property owner or lessee to abandon the nonconforming use of the land.

(C) Nonconforming structures. Use of structures which are existing and lawful on the effective date
of this chapter, or amendment thereto, may be continued, even though the structures do not conform
with the provisions of this chapter, or amendment thereto, subject to the following provisions.

(1) Enlargement or alteration.

(@) Alawful nonconforming structure may not be enlarged, expanded or altered in any way
which increases its nonconformity with the provisions of this chapter unless otherwise noted within this
chapter. The nonconforming structure may be enlarged or altered provided that all such changes are
in conformance with all provisions of this chapter at every structural level. All enlargements or
alterations shall be subject to review and approval by the Zonihg Administrator.

(b) Pursuant to the above, the Zoning Administrator may require the applicant to provide
boundary and/or topographic surveys of the existing nonconforming structure and associated site.
These surveys shall be sealed by a registered land surveyor registered in the State of Michigan. The
topographic survey may be limited to providing dimensional detail on the height of existing structures,
unless additional information is required by the Zoning Administrator.

(c) The surveys shall verify that the existing setbacks and height limit of the existing
nonconforming structure comply with the setbacks and height standards of the underlying zone
district. Further, the survey drawing shall be used to identify the specific area, with dimensions, to be
occupied by the expansion or alteration of the nonconforming structure.

Example: Nonconforming Residential Structure

110
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The existing dwelling encroaches on a required side yard setback resulting in a nonconforming
situation. Proposed addition "A" may be permitted following a residential site plan review by the
Planning Commission. However, a variance from the Zoning Board of Appeals would be required for
addition "B".

(2) Non-use (dimensional) variance. Such variances may be authorized by the Zoning Board of
Appeals for enlargement or alterations of nonconforming structures that increase any
nonconformity(ies) under the provisions of §§ 154.150 through 154.157.

(3) ZBA conditions pursuant to enlargement/alteration. In authorizing a variance to enlarge or
- alter a lawful nonconforming structure, the Zoning Board of Appeals may impose conditions
necessitated by the request including, but not limited to: additional site landscaping; site buffers;
fencing; facade design requirements, building materials and building color changes; additional off-
street parking and vehicular circulation modifications; signage; exterior lighting; and related building
and site design modifications and conditions. '

Example: Structural Alteration on a Nonconforming Lot

The zone district requires a minimum lot width of 80 feet. The undersized lot of 50 feet is a legal
nonconforming parcel. The lot may be used to accommodate a permitted building provided all
setbacks are complied with. In the following example, the undersized lot meets all building setbacks.
The applicant wishes to increase the height of the structure. He or she may do so provided the upper
story remains within all setbacks and height limits. A variance is not required.
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(4) Damage and reconstruction.

(a) Nonconforming structure. In the event that any lawful, nonconforming, structure shall be
damaged or destroyed by fire, wind, accident, act of God, or other similar means or manner, or
threatened by flood, reconstruction, restoration, and/or raising shall be permitted by right, unless such
destruction or damage was due to the intentional or reckless act or actions of an owner of the
property. A structure to be reconstructed or restored shall be located within the original dimensions at
every structural level, andfor within the original gross finished floor area, including decks and patios,
with the exception that no portion of the structure shall be reconstructed within, or so as to encroach
on, a public right-of-way or public easement. In addition, a structure to be reconstructed, restored, or
raised within a designated special flood hazard area shall be located within the original dimensions at
every structural level, and/or within the original gross finished floor area, including decks and patios,
and shall further conform to the State Construction Code. Any reconstruction shall be subject to
compliance with the provisions of this chapter, and any expansion shall be in full conformance with the
requirements of the zoning district.

(b) Building permif required. Any reconstruction or restoration authorized pursuant to this
division shall require the issuance of a building permit within 12 months of the occurrence of the
damage.

(c) Special flood hazard area. For purposes of this division, threatened by flood shall mean that
the structure is located in the special flood hazard area as designated in the current Flood Insurance
Rate Map (FIRM) and the lowest floor level is less than one foot above the Base Flood Elevation
(BFE) as designated in the FIRM. In addition, a structure that is threatened by flood shall not be raised
more than three feet above the BFE.

(5) Decrease of nonconformity and re-establishment. If a lawful nonconforming structure is
altered or modified so as to eliminate, remove or lessen any or all of its nonconforming characteristics,
then those nonconforming characteristics shall not be later re-established or increased.

(D) Nonconforming use of structure. The lawful use of any structure existing and lawful on the
effective date of this chapter, or amendment thereto, may be continued, even though the use does not
conform with the provisions of this chapter, or amendment thereto, subject to the following provisions:

(1) Extending use within a structure. Any lawful nonconforming use may be extended throughout
any internal parts of a building which were manifestly arranged or designed for such use at the
effective date of this chapter, or amendment thereto, but no such use shall be extended to occupy any
112

hitps:ffexport.amlegal.com/apifexport-requesis/dech9de3-4187-4cbd-b020-b628a131dc72/downioad/! 477




4112124, 5:06 AM export.amiagal.com/fapifexport-requestsidcch8de3-4187-4chd-b020-b628a13 1dcy2/downloadf

portion of a building which was not manifestly arranged or designed for the use at the effective date of
this chapter, or amendment thereto, nor shall the use be extended to occupy any land or air space
outside the building.

(2) Alteration of structure possessing a nonconforming use. No existing structure devoted to a
lawful nonconforming use shall be enlarged, extended, constructed, reconstructed, moved or
structuraily altered except in changing the use of the structure to a use permitted in the zoning district
in which it is located.

(3) Reconstruction of structure occupied by a nonconforming use. If a structure which conforms
with the provisions of this chapter, but which is occupied by a lawful honconforming use, is damaged
by any means or in any manner {o the extent that the value of reconstruction or restoration exceeds
one-half the value of the structure prior to the damaging occurrence, as determined by the most recent
city assessment of the value of the structure, excluding the value of the land, for purposes of taxation,
the structure may be reconstructed or restored only if its use conforms with the provisions of this

chapter.

(4) Re-establishment of nonconforming use. If a lawful nonconforming use of any structure is
terminated and repiaced by a permitted use, the nonconforming use shall not be later re-established.

(5) Cessation, If the property owner or lessee stipulates that a lawful nonconforming use of a
structure or structure and land in combination will be discontinued, or if any such nonconforming use
of a structure, or structure and land in combination, ceases for any reason for a period of more than 12
months, any subsequent use of the structure shall conform to regulations of the zoning district in which
it is located. The occurrence of ohe or more of the following conditions shall be deemed to evidence
an intent on the part of the property owner or lessee to cease, discontinue and/or abandon the
honconforming use:

(a) Utilities, such as water, gas and electricily to the property have been disconnected;
(b) Signs or other indications of the existence of the nonconforming use have been removed;

(c) Equipment or fixtures necessary for the operation of the nonconforming use have been
removed,

(d) The property, buildings and/or grounds have not been maintained and/or have fallen into
disrepair; and/or

(e} Other actions which, in the opinion of the Zoning Administrator, constitute an intention on
the part of the property owner or lessee to abandon the nonconforming use of the structure or
structure and land in combination.

(6) Removal of nonconforming use status after removal or destruction of building. Where lawful
nonconforming use status applies to a structure and land in combination, removal or destruction of the
structure shall eliminate the nonconforming use status of the land.

(7) Change in use (substitution).

(a) Alawful nohconforming use of a structure may be changed to another nonconforming use
only if functionally similar to the previous non-conforming use. Application for a change in use shall
require approval of the Zoning Board of Appeals. The Board may approve the change only if it
complies with all of the following standards:

1. The proposed use does not increase the degree of nonconformity existing prior to the
change of use. Pursuant to this standard, the proposed use shall not create, or result in, impacts
which are considered more objectionable than the use to be replaced. These impacts shall include,
but are not limited to, increased traffic, truck deliveries, parking regilirements, hours of operation,
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noise, vibration, odors, litter, outside storage, pedestrian movement, off-site drainage and other |
factors. 3

2. No structural alteration of the existing structure will be reguired to accommodate the new
use, unless the alteration will bring the structure into greater conformity with the undertying zone
district standards.

{b) In approving a change in use, the Board may require reasonable conditions in order to
decrease the impact on adjoining properties. These conditions may include, but are not limited to,
buffers, landscaping, off-street parking, access controls, hours of operation and other such conditions
to reduce any negative impact.

(E)} Basic repairs and maintenance.

(1) Basic repairs and maintenance. On any structure devoted in whole or in part to any lawful
nonconforming use, work may be done in any period of 12 consecutive months on ordinary repairs, or
on repair or replacement of non-bearing walls, fixtures, wiring, mechanical equipment or plumbing to
an extent not exceeding 20% of the current replacement value of the structure as based on the
records of the City Assessor, provided that the structure is not enlarged, extended, moved or
structurally altered unless otherwise provided for by this chapter.

(2) Safety improvements. Nothing in this chapter shall be deemed to prevent the strengthening or
restoring to a safe condition of any structure or part thereof declared to be unsafe by any official
charged with protecting the public health, upon order of the official,

(F) Structures under construction. Any structure on which actual construction was lawfully begun
prior to the effective date of this chapter, or amendment thereto, but which, under this chapter or
amendment thereto, is classified as nonconforming, shall be considered existing and legally
nonconforming pursuant to construction purposes and the intended use. Nothing in this chapter shall
be deemed to require any change in the plans, construction or use of the structure. Actual construction
is hereby defined to include the placing of construction materials in a permanent position and fastened
in a permanent manner, except that where demolition or removal of an existing building has been
substantially begun preparatory to reconstruction the dernolition or removal shall be deemed actual

construction.
(G) Nonconforming special land uses.

(1) There were uses which were permitted by right under Ord. 80-133 which are not permitted
uses under this chapter. Those existing uses which were permitted uses and are listed as special land
uses in this chapter shall not be considered nonconforming uses.

(2) Those uses, or parts of uses, which existed as permitted uses under Ord. 80-133 and.are
listed as special land uses in this chapter, shall be considered to be approved existing special land
uses with the configuration shown on a site plan drawn to reflect how the uses existed at the time of
adoption of this chapter. Parts of uses which are nonconforming immediately prior to the adoption of
this chapter shall continue tc be nonconforming under this chapter.

(3) An owner of an approved existing special land use permit may obtain from the Commission a
certification of site plan reflecting how the use exists at the time of adoption of this chapter with
identification of nonconforming parts, if any. In the case of disputes over facts on what existed at the
time of adoption of this chapter, aerial photographs, flown in the city by the county or other aerial
photographs, flown to the same or greater standards for mapping as the county's photos, taken after
the county photos but before the adoption of this chapter, shall be given the greatest weight as
evidence to establish a certified site plan. For purposes of this section, the above mentioned photos
may be accepted as the site plan for the written special use permit.

(4) When a special use owner applies to amend the approved existing special use for expansion
or change, a written special use permit shall be prepared for the entire use and parcel. In re’fi%v&of the
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special use permit amendment application for expansion or change, the Commission shall only review
and act on the expansion or change portion of the special use permit. If the application for amendment
of the special use permit is approved, approved with conditions, denied or denied in part, the action
shall not change or alter those parts of the special use that are shown on the approved existing
special use permit.

(H) Purchase and condemnation of nonconforming uses and structures. Subject to the provisions
of state law, the city may acquire by purchase, condemnation or other means private property, or an
interest in private property, for the removal of nonconforming uses and structures.

(Ord. 02-02, passed 2-11-2002; Am. Ord. passed 9-8-2003; Am. Ord. 091123-1, passed 11-23-2009;
Am. Ord. 111212-1, passed 12-12-2011; Am. Ord. 141208-1, passed 12-8-2014; Am. Ord. 201109-C,
passed 11-9-2020)
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EXHIBIT E
Code Section 154.020 Effect of Zoning
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§ 154.020 EFFECT OF ZONING.

(A} Zoning affects every structure and use.

(B) Except as hereinafter specified, no building, structure or premises shall hereafter be used or
occupied, and no building or part thereof or other structure shall be erected, moved, placed,
reconstructed, extended, enlarged or altered, except in conformance with the regulations herein
specified for the zoning district in which it is located.

(Ord. passed 6-24-1996; Am. Ord. 02-02, passed 2-11-2002) Penalty, see § 1564.999
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EXHIBIT F
Code Section 154.021 Application of Regulations
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§ 154.021 APPLICATION OF REGULATIONS.

(A) The regulations set by this chapter throughout the city and within each district shall be minimum
regulations and shall apply uniformly to each class or kind of structure, land or use.

(B) All buildings, structures or land may hereafter be constructed, altered or changed in use or
occupancy only when in conformity with all of the regulations herein specified for the district in which it
is located.

(C) No building or other structure shall hereafter be altered:

(1) To accommodate or house a greater number of persons or families than permitted by the
zoning district; or '

{(2) To have narrower or smaller rear yards, front yards, side yards, other than permitted.

(D} No yard or lot existing at the time of the passage of this chapter shall be subdivided or reduced
in dimension or area below the minimum requirements set forth herein. Yards or lots created after the
effective date of this chapter shall meet at least the minimum requirements established by this chapter.

(Ord. passed 6-24-1996; Am. Ord. 02-02, passed 2-11-2002) Penalty, see § 154.999
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Code Section 154,177 Violations
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§ 154.177 VIOLATIONS.

(A) Any person, association, partnership, corporation or legal entity that violates disobeys, omits,
neglects or refuses to comply with any provision of this chapter, any permit issue pursuant to this
chapter, or any condition attached to a zoning permit, special land use permit, planned unit
development permit, Zoning Board of Appeals decision or variance or other lawful directives of the
Zoning Administrator shall be guilty of a violation of this chapter. Notice of any violations of this chapter
shall be given in writing by the Zoning Administrator and shall be served by certified mail or personal
service. '

(B) A procedure for processing violations shall be established with the assistance of the City
Attorney and retained on file with the City Clerk. The Zoning Administrator shall follow the procedure in
pursuing all alleged ordinance violations.

(Ord. passed 6-24-1996; Am. Ord. 02-02, passed 2-11-2002)
Statutory reference:

Violations as a nuisance per se, abatement, see M.C.L.A. § 125.3407
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Code Section 154.170 Enforcement by Zoning Administrator
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§ 154.170 ENFORCEMENT BY ZONING ADMINISTRATOR.

This chapter shall be administered by the Zoning Administrator designated and appointed by the City
Council,

(Ord. passed 6-24-1996; Am. Ord. 02-02, passed 2-11-2002)
§ 154.171 DUTIES OF THE ZONING ADMINISTRATOR.

It shall be the responsibility of the Zoning Administrator to enforce the provisions of this chapter and
in so doing shall perform the following duties:

(A} Enforcement. The Zoning Administrator shall administer and enforce this chapter and shall
have the right to enter and inspect periodically all construction sites during the process of the work. He
or she shall inspect the construction at least once upon completion of the work to insure compliance
with this chapter. A violation of this chapter shall constitute a nuisance per se.

(B) Binding interpretations. The Zoning Administrator shall have the authority to render binding
interpretations of provisions of this chapter and shall administer the same. An aggrieved party may
appeal any interpretation/determination made by the Zoning Administrator in writing to the Zoning
Board of Appeals within 21 days of any such determination/interpretation.

(C) [Issue permits. All applications for zoning permits, special land use permits (including PUD)
occupancy permits and variances shall be submitted to the Zoning Administrator, who may issue such
permits and certificates of occupancy when all applicable provisions of this chapter have been met
and approval has been granted by the proper body or official.

(D) Revocation of permit. The Zoning Administrator shall have the authority to revoke any permit
issued pursuant to this chapter if the requirements of the permit and the provisions of this chapter are
being violated, and in such case shall have the power to issue a stop-work order. An aggrieved party
may appeal within 21 days of any such determination/interpretation.

(E) Assistance of Building Inspectfor or engineer. The Zoning Administrator may seek the advice
and assistance of the city Building Inspector or such licensed engineer as he or she may designate if
he or she feels it necessary to assure compliance with this chapter, and the Building Inspector or
licensed engineer shall render such assistance when requested to do so.

(F) Stop work orders. Upon notice from the Zoning Administrator that any use being conducted or
that any work or construction is being done contrary to the provisions of this chapter, such use or work
shall cease immediately. The stop work order shall be in writing and shall be given to the owner of the
property involved (as shown on the most recent property tax bill). Any person who shall continue to
work on and/or construct a structure, land or building or use it after having been served with a stop
work order, except such work as that person is expressly directed by the city to perform to remove a
violation, shall be in violation of this chapter.

(G) Record applications. The Zoning Administrator shall maintain files of all applications for all the
above permits, and for variances and shall keep records of all the permits and variances issued.
These shall be filed in the City Administration office and shall be open to the public inspection. Copies
shall be furnished at cost upon the request of any person having a proprietary or tenancy interest in
the property involved.

(H) Inspections. The Zoning Administrator shall be empowered to make inspections of buildings or
premises in order to properly carry out the enforcement of this chapter.

(I) Record nonconforming uses. The Zoning Administrator shall record all nonconforming uses of
land found during inspections existing at the effective date of this chapter for purposes of carrying out
the provisions of § 154.174.
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(J) Record of complaints. The Zoning Administrator shall keep a record of every written and/or
identifiable complaint of a violation of any of the provisions of this chapter, and of the action taken
consequent to each such complaint, which records shall be public records. The Zoning Administrator
is not limited to responding to complaints when it comes to enforcement of this chapter. Anytime there
is a violation, the Zoning Administrator shall follow established procedures to provide notice of the
violation and get it corrected.

(K) Occupancy permits. No structure or use shall be occupled {except for a single-family residence
in zones permitting single-family residences), without first receiving an occupancy permit, An
occupancy permit shall be issued by the Building Inspector following an inspection that confirms that
all requirements of a previously issued zoning permit, if any, or if not, of this chapter have been met.

(L) Cancellation of zoning permits, special land use permits and variances,

(1) The Zoning Administrator shall have the power to revoke or cancel any zoning permit in case
of failure or neglect to comply with any of the provisions of this chapter, or in case of any false
statement or misrepresentation made in the application.

(2) Upon the revocation, all further construction activities and usage shall cease upon the site,
other than for the purpose of correcting the violation.

(3} Cancellation of a permit issued for a special land use, planned unit development or variance
shall not occur before a hearing by the body which granted the permit.

(4) The Zoning Administrator may issue a stop work order to hait all construction activities and
usage pending a decision on cancellation of the permit.

(M) Collect, retain and return performance bonds. The City Clerk-Treasurer shall collect and retain
all performance bonds, as may be required by the requirements of this chapter.

(N} Limits on authority. Under no circumstances is the Zoning Administrator permitted to make
changes in this chapter, nor to vary the terms of this chapter while carrying out the duties prescribed
herein. It shall be the responsibility of the City Council to assure that the Zoning Administrator enforces
the provisions of this chapter.

(Ord. passed 6-24-1996; Am. Ord. 02-02, passed 2-11-2002; Am. Ord. 140714-1, passed 7-14-2014)
Penalty, see § 154.999. .
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Sara Williams

From: Julie Maguire <jlmappraiser@yahoo.com>
Sent: Friday, March 22, 2024 4:51 PM

To: Sara Williams

Subject: Parks & Public Works Committee Meeting
Follow Up Flag: Follow up

Flag Status: Flagged

Categories: Urgent

Sara, could you please pass this on to whomever is involved? | just want to say thank you so much for the
Mt Baldy improvements. | climb the mountain just about every day in the summer and have been
promising visitors for two years that improvements were coming. Those current bathrooms are truly the
most disgusting things ever. | don't know how much is involved with the top viewing platform but as I'm
sure you all know, it's a death trap up there just waiting for a city lawsuit.

Could | please request a heavy duty trash can up at the top of the stairs too? There is so much trash that |
grab as I'm going up/down that people leave on the benches in addition to everything that gets thrown
over the side of the stairs. | think it would help a ton.

Thank you again! That location needs so much love.

Julie Maguire
541 Mason St.

On Friday, March 22, 2024 at 03:08:18 PM EDT, Saugatuck Deputy Clerk <sara@saugatuckcity.com> wrote:

View this email in your browser
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