
102 Butler St. ★    PO Box 86    ★ (269) 857-2603    ★    www.SaugatuckCity.com 

CITY COUNCIL WORKSHOP AGENDA 
July 5, 2023 – 4:00 pm 

This is an in-person meeting at Saugatuck City Hall, 102 Butler St, Saugatuck, MI 49453. 
The meeting will also be available live, virtually on Zoom.  

1. Call to Order

2. Roll Call

3. Agenda Changes (Additions/Deletions)

4. Guest Speaker

5. Public Comment on Agenda Items Only (Limit 3 minutes)

6. Discussion Items:
A. Ethics Policy Discussion
B. Recommendation of Award for Roadwork
C. Engineering Services for Roadwork
D. Water AMP Proposal

7. Public Comments (Limit 3 minutes)

8. Correspondence
A. Board of Review Vacancy

9. Council Comments

10. Adjourn (Roll Call)

NOTICE: 
Join online by visiting: 

https://us02web.zoom.us/j/2698
572603 

Join by phone by dialing: 
(312) 626-6799 -or-

(646) 518-9805

Then enter “Meeting ID”: 
2698572603 

Please send questions or comments 
regarding meeting agenda items 

prior to meeting to: 
ryan@saugatuckcity.com    

Requests for accommodations or 
interpretive services must be made 

48 hours prior to this meeting. 
Please contact Saugatuck City Clerk 

at 269-857-2603 or 
JWolters@saugatuckcity.com for 

further information.
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City Council Agenda Item Report 
 
 

FROM: Ryan Heise   
              
MEETING DATE: 7/5/23    
   
SUBJECT: Ethics Policy Discussion   
 
   
DESCRIPTION:  
Council discussed reviewing ethics policies; please see the attached current policy for the City of 
Saugatuck adopted in ‘08. Legal Counsel is prepared to host the discussion.  
 
BUDGET ACTION REQUIRED: 
N/A 
 
COMMITTEE/COMMISSION REVIEW: 
N/A  
 
LEGAL REVIEW: 
Ongoing  
 
SAMPLE MOTION: 
No Action needed.  
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City Council Agenda Item Report 
 
 

FROM: Ryan Heise   
              
MEETING DATE: 7/5/23    
   
SUBJECT: Two Items (2):  
 
Bid Award for Road Work - West, East, Takken and Taylor Street and reconstruction of N. 
Maple Street from the lift station area to North Street.  
 
Construction Engineering Proposal with Fleis & Vandenbrink.  
 
   
DESCRIPTION:  
From F&V:  
 
Four bids were received, and a tabulation is attached. The low bid is from Krohn Excavating of 
Bangor, Michigan in the amount of $475,198.00, which is slightly below our Engineer’s Estimate for 
the work. We have worked with Krohn on a number of similar projects, including the City’s N. Park 
Street resurfacing project in 2021. Steve Krohn, the founder, completed a significant amount of road 
and utility work for the City around 2010, as part of a previous employer. Krohn is prequalified by the 
Michigan Department of Transportation, and we feel they are capable of meeting the project 
requirements. Based on the above, we recommend an award to Krohn Excavating, LLC in the amount 
of $475,198.00.  
 
Council has been provided a Construction Engineering Services Proposal for the 2023 Street 
Improvements project (West, East, Takken, Taylor and N. Maple) on June 29, 2023 and are now 
moving into the construction phase of the project. Based on our conversation with the low bidder, we 
anticipate construction on West, East, Takken and Taylor Streets to begin in mid-August and on or 
after September 5, 2023 for the Maple Street work. Construction is scheduled to be completed in mid-
October.Based on our understanding of the construction schedule, we have prepared the attached 
Work Plan and Proposed Engineering Fees for construction engineering services for the project. We 
have based our fees on an 8-week construction period. If the schedule deviates significantly, either  
shorter or longer, we propose to adjust the fees proportionally for those tasks affected by schedule. 
 
For budgetary purposes, we recommend that the City plan on the following construction phase costs: 
 
Construction (as awarded): $475,198 
Contingencies (~8%): $36,002 
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 Page 2 
 

Construction Engineering & Administration: $68,800 
Total Recommended Construction Budget: $580,000 
 
BUDGET ACTION REQUIRED: 
N/A 
 
COMMITTEE/COMMISSION REVIEW: 
N/A  
 
LEGAL REVIEW: 
None  
 
SAMPLE MOTION: 
Motion to approve/deny an award to Krohn Excavating, LLC in the amount of $475,198.00 for 
storm sewer system improvements and resurfacing work on West, East, Takken and Taylor 
Street and reconstruction of N. Maple Street from the lift station area to North Street. Include a 
contingency of $36,002.00 and approve the construction engineering  services for $68,800.00 for 
a total of $580,000.00.   
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2960 Lucerne Drive SE 
Grand Rapids, MI 49546 

P: 616.977.1000 
F: 616.977.1005 

859770 Rec of Award  www.fveng.com 

RECOMMENDATION OF AWARD 
 
 
June 29, 2023 
 
Via Email:  ryan@saugatuckcity.com 
 
Ryan Heise, City Manager 
City of Saugatuck 
102 Butler Street 
PO Box 86 
Saugatuck, MI 49453 

 
RE: 2023 Street Improvements 
  
Dear Ryan, 
 
We received bids for the 2023 Street Improvements project on June 29, 2023.  Improvements include 
storm sewer system improvements and resurfacing work on West, East, Takken and Taylor Street and 
reconstruction of N. Maple Street from the lift station area to North Street. 
 
Four bids were received, and a tabulation is attached.  The low bid is from Krohn Excavating of Bangor, 
Michigan in the amount of $475,198.00, which is slightly below our Engineer’s Estimate for the work.  
We have worked with Krohn on a number of similar projects, including the City’s N. Park Street 
resurfacing project in 2021. Steve Krohn, the founder, completed a significant amount of road and utility 
work for the City around 2010, as part of a previous employer. Krohn is prequalified by the Michigan 
Department of Transportation, and we feel they are capable of meeting the project requirements.   
 
Based on the above, we recommend an award to Krohn Excavating, LLC in the amount of $475,198.00. 
 
For budgetary purposes, we recommend that the City plan on the following construction phase costs: 
 

Item Budget 

Construction (as awarded): $475,198 

Contingencies (~8%): $36,002 

Construction Engineering & Administration: $68,800 

Total Recommended Construction Budget: $580,000 
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Ryan Heise | City of Saugatuck | June 29, 2023 
Page 2 of 2 

 
 

859770 Rec of Award 

Please feel free to contact me with any questions. 
 
Sincerely, 
 
FLEIS & VANDENBRINK 

 
Jonathan W. Moxey, P.E.  
Project Manager 
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Project No.: 859770

By: JWM

Date: 6/29/2023

ITEM ITEM EST. ESTIMATED ESTIMATED BID BID BID BID BID BID BID BID

NO. DESCRIPTION UNIT QTY. UNIT PRICE AMOUNT UNIT PRICE PRICE UNIT PRICE PRICE UNIT PRICE PRICE UNIT PRICE PRICE

1 General Conditions, Bonds & Insurances, Max 5% LSUM 1 24,300.00$     24,300.00$     23,000.00$     23,000.00$     24,000.00$     24,000.00$     27,000.00$     27,000.00$     32,000.00$     32,000.00$     

2 Preconstruction Video Survey LSUM 1.0 2,500.00$       2,500.00$       2,000.00$       2,000.00$       1,500.00$       1,500.00$       5,000.00$       5,000.00$       2,500.00$       2,500.00$       

3 Exploratory Digging Hr 10 250.00$          2,500.00$       260.00$          2,600.00$       200.00$          2,000.00$       300.00$          3,000.00$       300.00$          3,000.00$       

4 Pavt, Rem Syd 146 15.00$             2,190.00$       36.00$             5,256.00$       15.00$             2,190.00$       28.00$             4,088.00$       6.00$               876.00$          

5 Sidewalk, Rem Syd 2 15.00$             30.00$             250.00$          500.00$          25.00$             50.00$             28.00$             56.00$             125.00$          250.00$          

6 Brick Paver, Rem and Salv Sft 30 10.00$             300.00$          10.00$             300.00$          20.00$             600.00$          14.00$             420.00$          13.00$             390.00$          

7 Roadway Grading Sta 3 3,000.00$       7,800.00$       3,200.00$       8,320.00$       5,000.00$       13,000.00$     4,000.00$       10,400.00$     4,000.00$       10,400.00$     

8 Subgrade Undercutting, Type II Cyd 500 30.00$             15,000.00$     32.00$             16,000.00$     20.00$             10,000.00$     32.00$             16,000.00$     35.00$             17,500.00$     

9 Aggregate, 6A Ton 6 75.00$             450.00$          150.00$          900.00$          75.00$             450.00$          42.00$             252.00$          91.00$             546.00$          

10 Erosion Control, Inlet Protection, Fabric Drop Ea 30 125.00$          3,750.00$       80.00$             2,400.00$       100.00$          3,000.00$       130.00$          3,900.00$       85.00$             2,550.00$       

11 Erosion Control, Silt Fence Ft 500 2.50$               1,250.00$       4.00$               2,000.00$       2.50$               1,250.00$       3.00$               1,500.00$       2.50$               1,250.00$       

12 Subbase, CIP Cyd 580 15.00$             8,700.00$       23.00$             13,340.00$     25.00$             14,500.00$     24.00$             13,920.00$     43.00$             24,940.00$     

13 Aggregate Base Ton 500 25.00$             12,500.00$     26.00$             13,000.00$     25.00$             12,500.00$     32.00$             16,000.00$     27.00$             13,500.00$     

14 Aggregate Base, 8 inch Syd 1,380 12.00$             16,560.00$     11.50$             15,870.00$     15.00$             20,700.00$     22.00$             30,360.00$     15.00$             20,700.00$     

15 HMA Base Crushing and Shaping Syd 4,810 2.50$               12,025.00$     5.00$               24,050.00$     3.00$               14,430.00$     3.00$               14,430.00$     8.00$               38,480.00$     

16 Aggregate Surface Cse Ton 15 30.00$             450.00$          50.00$             750.00$          50.00$             750.00$          32.00$             480.00$          43.00$             645.00$          

17 Maintenance Gravel Ton 20 30.00$             600.00$          30.00$             600.00$          50.00$             1,000.00$       32.00$             640.00$          42.00$             840.00$          

18 Geotextile, Separator Syd 700 2.50$               1,750.00$       3.00$               2,100.00$       2.50$               1,750.00$       5.00$               3,500.00$       3.00$               2,100.00$       

19 Geogrid Syd 570 2.50$               1,425.00$       3.00$               1,710.00$       6.00$               3,420.00$       8.70$               4,959.00$       7.00$               3,990.00$       

20 Storm Sewer, 6 inch Ft 149 50.00$             7,450.00$       33.00$             4,917.00$       60.00$             8,940.00$       48.00$             7,152.00$       65.00$             9,685.00$       

21 Storm Sewer, 8 inch Ft 1,266 60.00$             75,960.00$     40.00$             50,640.00$     75.00$             94,950.00$     54.00$             68,364.00$     70.00$             88,620.00$     

22 Storm Wye, 6 inch x 6 inch Ea 1 300.00$          300.00$          150.00$          150.00$          100.00$          100.00$          800.00$          800.00$          400.00$          400.00$          

23 Storm Wye, 8 inch x 6 inch Ea 6 325.00$          1,950.00$       200.00$          1,200.00$       250.00$          1,500.00$       800.00$          4,800.00$       400.00$          2,400.00$       

24 Sewer Tap, 4 inch Ea 3 250.00$          750.00$          150.00$          450.00$          100.00$          300.00$          400.00$          1,200.00$       250.00$          750.00$          

25 Sewer Tap, 6 inch Ea 2 300.00$          600.00$          200.00$          400.00$          150.00$          300.00$          600.00$          1,200.00$       250.00$          500.00$          

26 Sewer Tap, 8 inch Ea 1 350.00$          350.00$          250.00$          250.00$          200.00$          200.00$          800.00$          800.00$          275.00$          275.00$          

27 Sewer Tap, 12 inch Ea 4 500.00$          2,000.00$       400.00$          1,600.00$       500.00$          2,000.00$       1,200.00$       4,800.00$       300.00$          1,200.00$       

28 Trench Undercutting and Backfill Cyd 50 50.00$             2,500.00$       35.00$             1,750.00$       25.00$             1,250.00$       28.00$             1,400.00$       30.00$             1,500.00$       

29 Dr Structure Cover, Adj, Case 1 Ea 13 600.00$          7,800.00$       450.00$          5,850.00$       800.00$          10,400.00$     700.00$          9,100.00$       900.00$          11,700.00$     

30 Valve Box, Adj, Case 1 Ea 5 400.00$          2,000.00$       350.00$          1,750.00$       150.00$          750.00$          500.00$          2,500.00$       400.00$          2,000.00$       

31 Valve Box, Adj, Case 2 Ea 1 300.00$          300.00$          250.00$          250.00$          150.00$          150.00$          400.00$          400.00$          325.00$          325.00$          

32 Dr Structure Cover, Type C Ea 20 800.00$          16,000.00$     900.00$          18,000.00$     900.00$          18,000.00$     960.00$          19,200.00$     1,750.00$       35,000.00$     

33 Dr Structure Cover, Type Q Ea 1 800.00$          800.00$          700.00$          700.00$          900.00$          900.00$          850.00$          850.00$          1,200.00$       1,200.00$       

34 Leach Basin, 48 inch Dia Ea 20 5,000.00$       100,000.00$   4,500.00$       90,000.00$     4,000.00$       80,000.00$     7,225.00$       144,500.00$   6,500.00$       130,000.00$   

35 Yard Basin, 18 inch Ea 2 2,000.00$       4,000.00$       1,800.00$       3,600.00$       1,000.00$       2,000.00$       1,600.00$       3,200.00$       1,500.00$       3,000.00$       

36 Dr Structure, Tap, 6 inch Ea 2 250.00$          500.00$          250.00$          500.00$          150.00$          300.00$          600.00$          1,200.00$       250.00$          500.00$          

37 Dr Structure, Tap, 8 inch Ea 1 300.00$          300.00$          300.00$          300.00$          200.00$          200.00$          800.00$          800.00$          250.00$          250.00$          

38 Cold Milling HMA Surface Syd 560 2.00$               1,120.00$       9.00$               5,040.00$       6.00$               3,360.00$       8.00$               4,480.00$       10.00$             5,600.00$       

39 HMA Surface, Rem Syd 105 8.00$               840.00$          40.00$             4,200.00$       6.00$               630.00$          26.00$             2,730.00$       10.00$             1,050.00$       

40 HMA, 4EL or 13A Ton 1,180 100.00$          118,000.00$   96.00$             113,280.00$   94.10$             111,038.00$   115.00$          135,700.00$   94.10$             111,038.00$   

41 HMA Approach Ton 8 200.00$          1,600.00$       110.00$          880.00$          94.10$             752.80$          200.00$          1,600.00$       94.10$             752.80$          

42 HMA Valley Gutter Ft 3,224 2.50$               8,060.00$       3.00$               9,672.00$       1.90$               6,125.60$       3.00$               9,672.00$       1.90$               6,125.60$       

43 HMA Spillway Ea 4 250.00$          1,000.00$       300.00$          1,200.00$       150.00$          600.00$          250.00$          1,000.00$       150.00$          600.00$          

44 Driveway, Nonreinf Conc, 6 inch Syd 146 50.00$             7,300.00$       63.00$             9,198.00$       65.00$             9,490.00$       80.00$             11,680.00$     75.00$             10,950.00$     

45 Sidewalk, Conc, 4 inch Sft 18 6.00$               108.00$          20.00$             360.00$          10.00$             180.00$          45.00$             810.00$          18.00$             324.00$          

46 Brick Paver, Reinstall Sft 30 25.00$             750.00$          25.00$             750.00$          50.00$             1,500.00$       30.00$             900.00$          75.00$             2,250.00$       

47 Post, Mailbox Ea 26 100.00$          2,600.00$       120.00$          3,120.00$       50.00$             1,300.00$       150.00$          3,900.00$       150.00$          3,900.00$       

48 Barricade, Type III, High Intensity, Lighted, Double Sided, Furn Ea 16 125.00$          2,000.00$       60.00$             960.00$          55.00$             880.00$          250.00$          4,000.00$       55.00$             880.00$          

49 Barricade, Type III, High Intensity, Lighted, Double Sided, Oper Ea 16 15.00$             240.00$          5.00$               80.00$             10.00$             160.00$          10.00$             160.00$          5.00$               80.00$             

50 Plastic Drum, Fluorescent, Furn Ea 100 30.00$             3,000.00$       20.00$             2,000.00$       14.00$             1,400.00$       20.00$             2,000.00$       14.00$             1,400.00$       

51 Plastic Drum, Fluorescent, Oper Ea 100 2.00$               200.00$          1.00$               100.00$          5.00$               500.00$          2.00$               200.00$          1.00$               100.00$          

City of Saugatuck

2023 Street Improvements

Bid Tabulation

Engineer's Estimate Milbocker & Sons, IncKrohn Excavating, LLC Georgetown Construction Weick Bros. Excavating
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Project No.: 859770

By: JWM

Date: 6/29/2023

ITEM ITEM EST. ESTIMATED ESTIMATED BID BID BID BID BID BID BID BID

NO. DESCRIPTION UNIT QTY. UNIT PRICE AMOUNT UNIT PRICE PRICE UNIT PRICE PRICE UNIT PRICE PRICE UNIT PRICE PRICE

City of Saugatuck

2023 Street Improvements

Bid Tabulation

Engineer's Estimate Milbocker & Sons, IncKrohn Excavating, LLC Georgetown Construction Weick Bros. Excavating

52 Sign, Type B, Temp, Prismatic, Furn Sft 300 8.00$               2,400.00$       2.00$               600.00$          2.00$               600.00$          4.00$               1,200.00$       2.00$               600.00$          

53 Sign, Type B, Temp, Prismatic, Oper Sft 300 2.00$               600.00$          1.00$               300.00$          1.00$               300.00$          2.00$               600.00$          1.00$               300.00$          

54 Sign, Type B, Temp, Prismatic, Spec, Furn Sft 50 10.00$             500.00$          8.00$               400.00$          7.00$               350.00$          14.00$             700.00$          7.00$               350.00$          

55 Sign, Type B, Temp, Prismatic, Spec, Oper Sft 50 2.00$               100.00$          1.00$               50.00$             1.00$               50.00$             2.00$               100.00$          1.00$               50.00$             

56 Riprap, Plain Syd 21 75.00$             1,575.00$       80.00$             1,680.00$       100.00$          2,100.00$       75.00$             1,575.00$       65.00$             1,365.00$       

57 Turf Restoration Syd 2,350 8.00$               18,800.00$     1.50$               3,525.00$       3.00$               7,050.00$       12.00$             28,200.00$     15.00$             35,250.00$     

58 Mulch Blanket Syd 100 2.00$               200.00$          8.00$               800.00$          1.00$               100.00$          6.00$               600.00$          1.00$               100.00$          

Total: 508,633.00$  475,198.00$  497,796.40$  639,978.00$  648,827.40$  
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2960 Lucerne Drive SE 
Grand Rapids, MI 49546 

P: 616.977.1000 
F: 616.977.1005 

P18885 Letter CE  www.fveng.com 

 
 
June 29, 2023 
 
Via Email:  ryan@saugatuckcity.com 
 
Ryan Heise, City Manager 
City of Saugatuck 
102 Butler Street 
P.O. Box 86 
Saugatuck, MI  49453 
 
RE:  Proposal for Construction Engineering Services – 2023 Street Improvements  
 
Dear Ryan, 
 
As you are aware, we received bids for the 2023 Street Improvements project (West, East, Takken, 
Taylor and N. Maple) on June 29, 2023 and are now moving into the construction phase of the 
project.  Based on our conversation with the low bidder, we anticipate construction on West, East, 
Takken and Taylor Streets to begin in mid-August and on or after September 5, 2023 for the Maple 
Street work.  Construction is scheduled to be completed in mid-October. 
 
Based on our understanding of the construction schedule, we have prepared the attached Work 

Plan and Proposed Engineering Fees for construction engineering services for the project. We have 

based our fees on an 8-week construction period.  If the schedule deviates significantly, either 

shorter or longer, we propose to adjust the fees proportionally for those tasks affected by schedule. 

We propose to complete the scope of work identified in the attached Work Plan at our standard 

hourly rates plus reimbursable expenses in accordance with the following budget: 

 
Task 

Proposed 
Budget 

Construction Administration $10,600 

Construction Staking $4,400 

On-Site Observation & Testing $44,800 

Off-Site Testing $1,800 

Contract Closeout $7,200 

Total Proposed Budget $68,800 

 
 
We are excited for the opportunity to continue our work with you on this project!  Authorization to 
proceed with construction phase services as outlined in our Work Plan in accordance with the 
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Ryan Heise | City of Saugatuck │ June 29, 2023 
Page 2 of 2 

 

P18885 Letter CE 

Professional Services Agreement for General Consultation dated November 13, 2018 can be given 
by returning a copy of this proposal signed below as indicated.  In the meantime, please feel free to 
contact us with any questions. 
 
Sincerely, 
 
FLEIS & VANDENBRINK  
 
 
 
 

Jonathan W. Moxey, P.E. Don DeVries, P.E. 
Project Manager Principal 
 

 
AUTHORIZATION TO PROCEED WITH  
CONSTRUCTION ENGINEERING SERVICES FOR 
2023 STREET IMPROVEMENTS 

 
 
  By:  
    
 
  Title:  
 
  Date:  
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City of Saugatuck | 2023 Street Improvements | June 29, 2023 
 
 

P18885 Work Plan CE 

WORK PLAN
 

A. CONSTRUCTION ENGINEERING SERVICES 
 

1. Prepare the Notice of Award after an award is made by the City. 
 

2. Review bonds and insurances provided by the Contractor and assemble contracts. 
 

3. Schedule and attend the pre-construction meeting with the Contractor, City representatives, 
Kalamazoo Lake Sewer & Water Authority (KLSWA) and private utility companies.  Prepare and 
distribute meeting minutes. 
 

4. Perform construction staking for the improvements.  Based on the scope of the improvements and 
anticipated project schedule, we have assumed four (4) staking trips will be required – two for storm 
sewer work and two for road work. 
 

5. Provide project administration and engineering consultation throughout the construction period (8 
weeks assumed), including: 
▪ Schedule and attend periodic progress meetings with the Contractor and City staff.  Prepare and 

distribute meeting minutes. 
▪ Review shop drawings and other project submittals. 
▪ Review Contractor pay applications and, if appropriate, submit a recommendation to the City for 

approval. 
▪ Maintain project records. 

 
6. Provide on-site observation and testing during project construction activities.  Based on our 

understanding of the project schedule, we have included 8 weeks of observation at an average of 45 
hours per week.  The field technician’s duties will include: 
▪ Provide daily record keeping of construction activities. 
▪ Address complaints filed with either City on a daily basis, if any. 
▪ Provide on-site density testing of soils, concrete testing and density testing of asphalt paving. 

 
7. Provide and coordinate off-site materials testing as required (e.g., sieve analysis of soils and concrete 

cylinder breaks).  Off-site testing services will be sub-contracted to a qualified independent testing 
consultant and are included in our fees. 
 

8. Conduct a final review meeting on site with the Contractor and City staff to review the completed 
work.  Prepare a final punch list of remaining work items.  Provide follow-up review to see that the 
punch list items have been completed. 
 

9. Prepare record drawings reflecting the as-constructed improvements. 
 

10. Coordinate final payment with release of retainage and contract closeout. 
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City Council Agenda Item Report 
 
 

FROM: Ryan Heise   
              
MEETING DATE: 7/5/23    
   
SUBJECT: Water Asset Management Plan  
 
   
DESCRIPTION:  
From F&V:  
 
Attached is a proposal for our part of the water system AMP to go along with the financial work by 
Baker Tilly.  This is a stripped down version of what we presented to EGLE and Allegan County for 
those grant opportunities.  I focused on what we could accomplish given the August deadline.  We can 
definitely meet the minimum requirements from EGLE in that timeframe if we get started soon, but 
there will be more work in the next 12-18 months related to the Lead and Copper Rules that was part 
of the original scope but not this one.   I’d like to present this at the July 5 council workshop if there is 
space on the agenda.  I’ll be on vacation the week of July 10, but would like to get the team started on 
it ASAP to make sure we can get the information to Baker Tilly that they need in a timely fashion.   
 
BUDGET ACTION REQUIRED: 
N/A 
 
COMMITTEE/COMMISSION REVIEW: 
N/A  
 
LEGAL REVIEW: 
None  
 
SAMPLE MOTION: 
Motion to approve/deny the water asset management plan proposal as presented in the amount 
of $23,400.00.  
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2960 Lucerne Drive SE 
Grand Rapids, MI 49546 

P: 616.977.1000 
F: 616.977.1005 

Saugatuck Water AMP Proposal  www.fveng.com 

 
 
June 28, 2023 
 
Via Email:  ryan@saugatuckcity.com 
 
Ryan Heise, City Manager 
City of Saugatuck 
102 Butler Street 
Saugatuck, MI 49453 
 
RE: Water System Asset Management Plan 
 
Dear Ryan, 
 
As you are aware, on January 11, 2021 the Michigan Department of Environment, Great Lakes, and 
Energy (EGLE) issued their most recent Water System Sanitary Survey for the Kalamazoo Lake 
Sewer and Water Authority (KLSWA).  That survey identified several deficiencies and 
recommendations that were addressed by KLSWA and its Constituent Municipalities in a Corrective 
Action Plan dated April 27, 2021.  As a Constituent Municipality, several actions were required to be 
completed by the City of Saugatuck as part of this process, including developing a City-specific 
Asset Management Plan (AMP) and associated Capital Improvement Plan (CIP) for the water 
system assets located within and owned by the City of Saugatuck. 
 
The City-specific assets include two wells with associated water treatment equipment, one elevated 
storage tank (owned jointly with Douglas), and the distribution system consisting of 4-inch to 16-
inch water mains, approximately 100 hydrant assemblies and 270 valves.  The CIP will consider 
looping any dead-end water mains in the City’s system, which was a recommendation in the 
Sanitary Survey.  While the water services are technically the responsibility of the associated 
property owner, Michigan’s 2018 Lead and Copper Rule places the responsibility on the City to 
identify and replace those services that contain lead.  Therefore, service lines will also be 
considered in the AMP/CIP.  The City prepared and submitted a preliminary Distribution System 
Materials Inventory (DSMI) to meet the January 1, 2020 deadline.  The final DSMI is due January 1, 
2025, and all problem service lines must be replaced by January 1, 2041.  The target completion 
date for the AMP is end of August 2023.  Given the timeframe for the AMP, we are not proposing to 
complete the final DSMI as part of the AMP, however, we will make progress toward that end. 
 
We have prepared this proposal and the attached Work Plan to assist the City with completing the 
required AMP.  The EGLE Asset Management Program Review Checklist is attached for reference.  
We propose to complete the scope of work outlined in the Work Plan at our standard hourly rates 
plus reimbursable expenses in accordance with the following budget: 
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Saugatuck Water AMP Proposal 

Task Budget 

Asset Inventory $4,800  
Condition & Criticality Assessment $4,400  
Update Preliminary DSMI $2,800  
Level of Service Goals $800  
Capital Improvements Plan $3,600  
Financial Coordination $600  
Asset Management Plan Report $6,400  
Total Proposed Budget $23,400  

 
Our budget assumes 4 meetings with staff and council with a mix of virtual and in-person as 
appropriate over the course of the project.  If additional (or fewer) meetings are required/desired, 
we propose to adjust the budget accordingly. 
 
We are prepared to begin work upon authorization.  The schedule is tight for submission of the final 
AMP to EGLE by end of August 2023.  We aim to provide the final CIP to the City’s financial 
consultant by early to mid-August to allow for incorporation of their analyses into the final AMP, 
presenting the AMP to City Council, and submitting the AMP to EGLE by the established deadline. 
 
Authorization to proceed with the work under our existing Professional Services Agreement for 
General Consultation dated November 13, 2018 can be given by returning a copy of this proposal 
signed below as indicated. We look forward to continuing our work with you on resolving this matter 
and improving the City’s water service to its customers!  Please feel free to contact us with any 
questions. 
 
Sincerely, 
 
FLEIS & VANDENBRINK  
 
 
 
 
Jonathan W. Moxey, P.E. Don DeVries, P.E. 
Project Manager Group Manager 
 

 
AUTHORIZATION TO PROCEED WITH  
WATER SYSTEM ASSET MANAGEMENT PLAN 

 
 
  By:  
    
 
  Title:  
 
  Date:  
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Saugatuck Water AMP Work Plan 

WORK PLAN
 

Asset Inventory 
 
1. Meet with representatives from the City and Kalamazoo Lake Sewer and Water Authority (KLSWA) to 

confirm ownership boundaries/breakdowns and collect available records pertaining to age and 
condition.  Much of this information is located in the KLSWA Geographic Information System (GIS) 
mapping.  The GIS already has GPS-accurate locations of valves and hydrants and KLSWA staff is 
working on locating all curb stops. 
 

2. Using the KLSWA Asset Management Plan (AMP) as a starting point, prepare a City-specific list and 
description of water system assets.  Include a level of detail appropriate for the asset type. 
 

3. Identify incomplete or low-confidence data and outline a plan for completing or refining the dataset in 
subsequent updates. 

 
Condition & Criticality Assessment 
 

4. Due to the nature of the assets, most of the assessment of the distribution system (water mains, 

hydrants, and valves) will be based on existing maintenance records (e.g. water main break history), 

supplemented by age and material type. 
 

5. Perform a site visit to review the condition of the two well houses and associated equipment. Physical 

observations will be supplemented with service records and other relevant maintenance background. 
 

6. Review the most recent storage tank inspection report and incorporate the findings. 
 

7. Use matrices to evaluate all system components by likelihood and consequence of failure.  A 
spreadsheet will be used for the analysis. 

 
Update Preliminary Distribution System Materials Inventory 

 
8. According to the preliminary Distribution System Materials Inventory (DSMI) prepared in 2019, 229 of 

the City’s total 907 water service lines have an unknown material type.  Those numbers have changed 
slightly as materials have been identified (as in the case of Campbell Rd and a portion of Park St) and 
as new service connections have been made. Update preliminary DSMI to form the basis of the scope 
of work required for the final DSMI. 
 

Level of Service Goals 
 

9. Work with City and KLSWA representatives to establish and define the way the water system utility 
managers, operators, and public officials want the water system to perform over the long term.  Define 
the required “sustainable” level of service for the system.  We anticipate the City Level of Service Goals 
will mirror those included in the KLSWA AMP. 
 

10. Include in the AMP a description of the process used to establish Level of Service Goals, a listing of 
the goals and a description of how each goal will be tracked and assessed. 
 

Capital Improvements Plan 
 

11. Develop a draft Capital Improvements Plan (CIP) based on the Condition and Criticality Assessment, 
the final DSMI, KLSWA’s most recent Water Reliability Study, the City’s recent Drinking Water State 
Revolving Fund Project Plan and other relevant data.  Include short term (1-5 year) and long term (6-
20 year) capital improvements projects required to meet the Level of Service goals. 
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Saugatuck Water AMP Work Plan 

12. Review the draft CIP with City and KLSWA staff.  Prioritize projects, develop preliminary budgets, and 
identify potential outside funding sources. 

 
13. Present the CIP to City Council and finalize with comments received, if any. 

 
Funding Structure & Rate Methodology 
 
14. Coordinate with the financial consultant as needed to provide cost estimates and other necessary 

information required for their analysis. 
 

Asset Management Plan Report 
 
15. Compile the various elements identified above into an Asset Management Plan Report.  The report will 

include the various text and tables developed during the planning process, as well as relevant figures 
and background information. 
 

16. Present the AMP report to City Council, make necessary revisions and submit to EGLE for approval.  
Address comments received from EGLE, if any. 
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102 Butler Street  P.O. Box 86  Saugatuck, MI 49453 
Phone: 269-857-2603  Website: www.saugatuckcity.com 

 
  

The CITY OF SAUGATUCK is accepting applications for appointment 
to the following board: 
 
Board of Review Member– The Board of Review meets in March, July, 
and December at 9:00 a.m. The Board of Review purpose is to review and 
correct assessments. It shall hear the complaints of all persons considering 
themselves aggrieved by assessment, and if it shall appear that any person 
or property has been wrongfully assessed or omitted from the rolls, the 
board shall correct the roll in such manner as it deems just. 
 
If you are a resident of the City of Saugatuck and have the desire and ability 
to serve, please contact City Hall at (269) 857-2603 for more information or 
to request an application. 
 
 
Jamie Wolters 
Saugatuck City Clerk 
Dated: July 3, 2023 
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