
102 Butler St. ★    PO Box 86    ★ (269) 857-2603    ★    www.SaugatuckCity.com 

CITY COUNCIL WORKSHOP AGENDA 
January 18, 2023 – 4:00 pm 

This is an in-person meeting at Saugatuck City Hall, 102 Butler St, Saugatuck, MI 49453. 
The meeting will also be available live, virtually on Zoom.  

1. Call to Order

2. Roll Call

3. Agenda Changes (Additions/Deletions)

4. Guest Speaker

5. Public Comment on Agenda Items Only (Limit 3 minutes)

6. Discussion Items:
A. City Hall Exterior – Recommendation of Award
B. Historic District Commission Appointment
C. Short Term Rental Discussion

7. Public Comments (Limit 3 minutes)

8. Correspondence

9. Council Comments

10. Adjourn (Voice Call)

NOTICE: 
Join online by visiting: 

https://us02web.zoom.us/j/2698
572603 

Join by phone by dialing: 
(312) 626-6799 -or-

(646) 518-9805

Then enter “Meeting ID”: 
2698572603 

Please send questions or comments 
regarding meeting agenda items 

prior to meeting to: 
ryan@saugatuckcity.com    

Requests for accommodations or 
interpretive services must be made 

48 hours prior to this meeting. 
Please contact Saugatuck City Clerk 

at 269-857-2603 or 
JWolters@saugatuckcity.com for 

further information.
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2960 Lucerne Drive SE 
Grand Rapids, MI 49546 

P: 616.977.1000 
F: 616.977.1005 

03187G-2022 Saugatuck City Hall - Rec of Award Letter rev www.fveng.com 

RECOMMENDATION OF AWARD 

January 16, 2023 

Via Email: ryan@saugatuckcity.com 

Ryan Heise, City Manager 
City of Saugatuck 
102 Butler St., PO Box 86 
Saugatuck, MI 49453 

RE: Saugatuck City Hall Exterior Painting & Restoration 

Dear Mr. Heise: 

We have reviewed the bids for the Saugatuck City Hall Exterior Painting & Restation project and 
summarized the bids on the attached spreadsheet.  A total of three (3) bids were received in the 
amount of $133,479.95, $239,303.00, & $285,080.00. While there is a significant difference between 
the lowest bid and the other two, this is a result of the bids having a different interpretation of an item 
on the addendum. An approximate quantity of siding replacement was provided to allow the bidders 
to establish unit pricing for labor. As the actual amount cannot be fully determined until the existing 
paint has been removed, the actual final cost of replacement will be added to the project cost after 
paint removal. The two higher bidders interpreted this as being an allowance from which to increase 
or decrease the final price. The low bidder did not include the allowance. Not including the allowance 
was the intent of the addendum. 

The low bid was submitted by Painting Services of West Michigan in the amount of $133,479.95. 
Based on our conversation with Painting Services of West Michigan at the pre-bid meeting and 
references, we are confident that they are capable of doing a quality project for the City. 

Based on the above, we recommend awarding the contract to Painting Services of West Michigan in 
the amount of $133,479.95. 

Please feel free to call me with any questions. 

Sincerely, 

FLEIS & VANDENBRINK 

David A. Gibbs, RA 
Architect 

Enclosures: 
Bid Tabulation 
Bid Forms from Painting Service of West Michigan, Mugen Construction and Mihm Enterprises 
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CITY OF SAUGATUCK

CITY HALL EXTERIOR PAINTING AND RESTORATION

BID TABULATION

Date 12.20.22
PM DAG

Item 

No. Item Description Unit

Estimated 

Quantity Unit Price Amount Unit Price Amount Unit Price Amount Unit Price Amount Unit Price Amount

Lump Sum Base Bid LSUM 1 133,479.95 285,080.00 239,303.00

1 Replace complete shutter (labor & material) shutter 1 $54.67 $750.00 $738.00

2 Replace single clapboard (labor only) Ft 8.0 N/A $40.00 $69.00

3 Replace wood siding trim (labor only) Ft 8.0 N/A $65.00 $136.80

4 Replace sheathing/substrate (labor only) 4'x8' 

sheet

1.00 N/A $40.00 $92.50

TOTAL Total: Total: Total: Total: Total:

As-Read: As-Read: As-Read: As-Read: As-Read:

Difference: Difference: Difference: Difference: Difference:

Item 

No. Item Description Unit

Estimated 

Quantity Unit Price Amount Unit Price Amount Unit Price Amount Unit Price Amount Unit Price Amount

Lump Sum Base Bid LSUM 1

1 Replace complete shutter (labor & material) shutter 1

2 Replace single clapboard (labor only) Ft 8.0

3 Replace wood siding trim (labor only) Ft 8.0

4 Replace sheathing/substrate (labor only) 4'x8' 

sheet

1.00

TOTAL Total: Total: Total: Total: Total:

As-Read: As-Read: As-Read: As-Read: As-Read:

Difference: Difference: Difference: Difference: Difference:

Mugen

Project No.  03187G

West Michigan Construction Inc. Enterprises

Painting Services of Mihm

M:\Proj3001-4000\3187SAUG\00 Projects\03187G-2022 City Hall 2022\Bidding\03187G Bidtab - Itemized - 20221220.xls
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City Council Agenda Item Report 

FROM: Ryan Cummins   

MEETING DATE: 01/23/23 

SUBJECT: Historic District Commission Appointment  

DESCRIPTION:  

The City Clerk provided notice that the city is accepting applications for the Historic District 
Commission. Two applicants are interested in the open seat. Both applicants were contacted to participate 
in an interview with Mayor Dean, Chairperson Straker and myself on January 6. 

Rosemary Johnson and William Donahue II were interviewed. After consulting Chair Straker and myself, 
Mayor Dean is recommending that William Donahue II be appointed as a Historic District Commission 
member with a term ending July 1, 2025. 

BUDGET ACTION REQUIRED: 
N/A 

COMMITTEE/COMMISSION REVIEW: 
Historic District Chairperson, Tim Straker, was provided with a copy of the applications and interview questions, 
participated in the interviews, and provided his recommendation to Mayor Dean.  

LEGAL REVIEW: 
N/A  

SAMPLE MOTION: 
Motion to appoint William Donahue II to the Historic District Commission with a term ending August 1, 
2025.  
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William E. Donahue II 
995 Maple Woods PO Box 1196 Mobile: (847) 226-6185 
Saugatuck, Michigan 49453 william.donahue2nd@gmail.com 

SUMMARY 

Human Resources executive holding multiple disciplinary leadership roles including Senior HR Business Partner, Talent 
Acquisition, Talent Management, Total Rewards and HR Operations. Results oriented and highly innovative HR leader 
with a strong track record of supporting organizational objectives through effective people strategies. 

EXPERIENCE 
TRUE VALUE 2016-2020 

A worldwide hardware cooperative serving 58 countries with more than 4,000 retail locations, 13 regional distribution centers, 
manufacturing center and over 2,500 associates.  Many of True Value’s retailers enjoy a history spanning generations within their 
local communities. 

Vice President / Chief HR Officer   2018 -2020 

● Reporting the Chief Executive Officer, responsible to lead the entire HR Function including Talent/Succession Planning,
Associate Relations, Labor Relations, HRIS, Compensation and Benefits, HR Generalist Functions supporting Corporate and
Field locations for 3000+ associates

● Responsible for an annualized budget in excess of $11 million dollars
● As part of the annual benefit planning process, negotiated a savings in excess of $1.1 million dollars annually reducing overall

associate benefit costs for the company
● Key leadership role in the reorganization and expansion of the sales organization including restructure of critical roles and

increasing the salesforce in excess of 100 additional roles

Senior Director, Human Resources – Retail Support Center (Corp. Functions), Distribution and Manufacturing 

● Reporting to the General Counsel & Chief Human Resources Officer, responsible to consult with leadership in the development
and execution of human resources strategies that support business and functional needs.  Senior HR leader supporting all
corporate functions, distribution and manufacturing.

● Works closely with functional leadership in the development of people strategies inclusive of workforce planning and
recruitment, talent management, organizational design and associate relations.

● Serves / functions as the HR business partner leader over True Value's regional distribution centers within Illinois, Ohio,
Minnesota, Pennsylvania, New Hampshire, Georgia, Texas Kansas, Arizona, Oregon, California and our True Value paint
manufacturing center in Cary, Illinois.

ESSENDANT (United Stationers Inc.)    2005 –2015 
A national $5.3 billion, 6500 associates wholesale distributor of business products including Office Products, Janitorial / Sanitation 
and Industrial products.  Served as the senior HR strategic business partner for Essendant’s largest business unit; organizational-wide 
accountability for the leadership of Talent Acquisition and HR Associate Services (administration and transaction call center supporting 
6000+ associates). 

Vice President, Human Resources and HR Shared Services (Talent Acquisition & HR Services) 2011 – June 2015 
Vice President, Corporate Human Resources, Talent Acquisition & Total Rewards 2010 – 2011 
Vice President, Field Human Resources & Talent Acquisition 2007 – 2010 
Director, Corporate Human Resources & Talent Acquisition  2005 – 2006 

● Provided primary HR leadership guidance for the Office Products and JanSan sales transformation, customer care consolidation
and reorganization during 2013 and 2014 including customer segmentation, competency model newly defined roles and
alignment of sales incentives.

● Led the development and execution of an enterprise-wide Field HR Shared Services model supporting three independent
business units, 60+ facilities and approximately 6000+ associates through a market-based approach to human resources
generalist support.

● Drove execution of the BU/functions talent management processes including succession planning, calibration, high potential
development plans.  Implemented quarterly talent management reviews to ensure the effective execution of succession
planning outcomes inclusive of high potentials, progress of developmental plans and monitoring of performance level
concerns.

● Responsible to drive the overall Associate Relations processes and execution of hot line complaints, investigations and
documentation within the Ethics Point system

● Developed and implemented facility health assessment to proactively monitor associate relations and engagement levels of
our distribution and care facilities.

● Created a centralized Talent Acquisition model in early 2011 shifting accountability from the HR generalist to an HR specialist
model of dedicated recruitment professionals achieving 1500-1700 hires annually.
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William E. Donahue II     Page 2 

● Developed and executed service level standards; enhanced transparency of service levels and time to fill performance;
achieved average time to fill of 27 days NE, 53.6 days for exempt level roles below director level and 67.6 days for director
level and above levels.

● Key leader in the implementation of new HRIS platform (Ultimate Software) including manager and associate self-service.
● Created and implemented HR Services; centralized administration of payroll, benefits and FMLA/LOA administration;

developed and implemented service level standards, metrics and reporting including % of first call resolution, one- and
two- day turnaround performance and quality ratings on associate service levels.

● Assumed leadership of Total Rewards from 2010 to 2012.  Successfully implemented career banding, moving from a standard
graded system to 5 broad-based career bands allowing greater flexibility and development of internal talent.

● Effectively developed and executed HR process standardization including recruitment and hiring, termination, leave of
absence, reduction in force, associate relations and investigations, FMLA and ADA processes across all business units.

GAP Inc. 2004 – 2005 
A 16.2 billion global retailer offering clothing and accessories under the Gap, Banana Republic and Old Navy Brands. 

Vice President, Talent Attraction & Staffing 

● Responsible for establishing strategies, processes and programs that enabled the timely acquisition of high caliber talent for
Gap Inc.; developed and implemented Gap Inc.’s employment branding, global consistency, standards and processes,
disciplined workforce planning practices and performance metrics that measured internal client satisfaction levels.

● Responsible for College Relations, Professional and Executive Recruitment and Staffing functions supporting Gap Inc.
businesses with locations within San Francisco, San Bruno, New York and decentralized field recruiting locations within the
U.S. and Canada. Team efforts were responsible for the hiring of 1,822 salaried hires within Corporate Functions and 2,200
within Field Management ranks.

● Developed tools, processes and methodology to support a disciplined workforce planning model; established formalized service
level standards, role clarity and consistency of process between Gap Inc. Recruiting and internal clients.  Developed recruiting
scorecard and metrics reporting including formalized reporting to Executive Leadership Team and Senior HR Generalists.

● Returned to Chicago due to an aging parent care issues.

SEARS, ROEBUCK AND CO. 1994-2004 
A $31 billion, national retailer offering apparel, home appliances, tools, lawn and garden, fitness, automotive and home repair services. 
As the Company’s top recruitment executive, was responsible for College Relations, Professional and Executive Recruitment in 
providing high quality, cost effective recruitment services that delivered talent to support the people strategies of the business. 

Vice President, Recruitment and Staffing       2003 – 2004 
Vice President, Corporate Human Resources 2001 – 2003 
Vice President, Executive Recruitment / Staffing and College Relations 1999 – 2001 
Director, HR Planning, Development and Recruitment 1996 – 1999 
Manager, Executive Recruitment 1994 – 1996 
–
● Delivered 2,500+ hires annually.
● Developed innovative, creative and efficient sourcing and recruitment strategies that achieved staffing needs while reducing

reliance on third party employment search firms.  Outstanding results achieved in search firm avoidance or savings to the
corporation in excess of $2.6 million dollars.

● Designed, developed and implemented a centralized recruitment model optimizing resources across businesses and functions
during 1999.  Standardized the sourcing and recruitment process across the organization optimizing recruitment resources
and reducing overall expense and redundancies.

● Completed strategic sourcing initiative on third party employment search firms including the reduction in fee structures and
standardization of the search firm engagement process.

● Effectively outsourced hourly recruitment responsibilities to support our retail organization effectively hiring 46,000 associates
to support 4th quarter holiday period.

● Champion and sponsor of a Six Sigma process improvement initiative on the reduction of recruitment and staffing cycle time.
● Recipient of the Chairman’s Award in 2003 and 2004 for outstanding results in the diversity and representation levels of 250

entry level management hires from colleges and universities.
● As VP, Corporate Human Resources, responsible for all corporate functions including Finance, Legal, Marketing, Merchandising,

Operations, Strategy, ecommerce and Information Technology.  Developed people strategies and HR operating plans to
support the business and functional strategies including leadership development and building organizational capacity.

● As Director, HR Planning, Development and Recruitment developed and implemented succession planning processes for the
total Full-Line organization (Sears' largest business unit).

● Managed the individual elements of talent management processes including slating and the development of high potential
talent to support business needs; facilitated quarterly talent reviews to ensure ongoing objectives and execution of succession
planning deliverables

● As a key member of the Chairman’s Diversity Council, served as HR sponsor of inclusion and implementation of domestic
partner benefits.
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William E. Donahue II     Page 3 

KOHL’S DEPARTMENT STORES    1991 – 1994  
A $19 billion national department store chain; offering apparel, accessories, shoes, beauty products and home merchandise 
categories.   

Regional Manager, Recruitment / Associate Relations 

DAYTON HUDSON DEPARTMENT STORES 1984 – 1990  
A division of Dayton Hudson Corporation (Target Corporation), operated traditional department stores under Dayton’s, Hudson’s and 
Marshall Field’s. 

Manager, College Relations and Recruitment 1988 – 1990 
Manager, Human Resources and Service 1987 – 1988 
Human Resource Manager  1984 – 1987 

EDUCATION 

BA, Business Administration   Western Michigan University   Kalamazoo, MI 

College of William and Mary - Strategic Leadership in a Changing Environment 
Arizona State University - Services Leadership Institute 
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