
 
 
 
 
 

 Tri-Community Non-Motorized Trail Study Committee Agenda 
June 25, 2021 at 2:00 pm 

 
 
1. Call to Order 
 
2. Roll Call 
 
3. Approval of Minutes: 

A. Regular Meeting Minutes of May 7, 2021 (ROLL CALL) 
 
4. Agenda Changes (Additions/Deletions) (ROLL CALL) 
 
5. Guest Speakers: 
 
6. Public Comments (3 minutes) 
 
7. Unfinished Business 
 
8. New Business: 

A. Potential Traffic Study in Coordination with Allegan County 
Road Commission  

B. Blue Star Highway and Lake Street Traffic Signal 
C. Recap Of Emergency Services Input 
D. Trail Site Inspection Review 
E. Recap Of Funding Agency Contact Discussions & Directions 
F. Review Of Previous/Future Traffic Study & Signal 

Recommendations 
 
9. Public Comments (3 minutes) 
 
10. Communications: 
 
11. Committee Comments 
 
12. Adjourn (ROLL CALL) 

NOTICE:  
This public meeting will be held 

using Zoom video/audio 
conference technology due to the 
COVID-19 restrictions currently in 

place.  
 

Join online by visiting:  
https://us02web.zoom.us/j/2698

572603 
  

Join by phone by dialing:  
(312) 626-6799  

-or-  
(646) 518-9805  

 
Then enter “Meeting ID”:  

2698572603  
 

Please send questions or 
comments regarding meeting 

agenda items prior to meeting to:  
hleo@saugatuckcity.com  

https://us02web.zoom.us/j/2698572603
https://us02web.zoom.us/j/2698572603
mailto:hleo@saugatuckcity.com




Tri-Community Trail Committee (TCC) 
Minutes:         May 7, 2021 Meeting 

Meeting commenced at 2:01 PM.  

Present:  Brenda Marcy, Cindy Osman ,  Kathy Mooradian, Holly Leo, John Adams, Richard 
Donovan.  Also attending:  Ryan Heis, Joe Frey and Nick Wikar attending in place of Rich 
Labombard, Douglas City Manager and Craig Atwood of Allegan Road commission.  Missing:  
Ken Trester, Jerry Donovan 

Motion to approve agenda made by Osman, seconded by R. Donovan.  Motion passed.  

Motion to approve minutes from previous meeting made by Mooradian, seconded by Adams.     

Public comments.  None                          

No Unfinished business.  

New Business:    

Leo introduced Larry Fox , Managing Principle at C2AE, the chosen engineering firm, to share a 
presentation of the project and it’s timeline/ expected outcomes.   

Fox introduced other team members that were on the zoom then spoke of what he would be 
presenting, specifically the Project Management plan for phase one, a summary of what 
engineering has been done to date by others, and that he would share how his team would 
communicate with the TCC team and the public. In addition, we would see the firm’s view of 
the timeline for the project.   

Fox proceeded then to go through his slide presentation, taking questions and comments 
along the way from the committee.   Note:  the presentation presented can be found in the 
packet that came with the meeting.  

Highlights:  Scope of the project with goals and objectives reviewed.  R. Donovan requested 
that grant applications, being a key to success, be added specifically to the goals and 
objectives section.   They are in the schematic design piece now where they are gathering 
existing data. IE. They are looking into whether any endangered species issues or historic 
situations exist.   They will plat out the most relevant site drawings.   

They will give TCC a written report monthly and Fox hopes to attend TCC meetings to give a 
verbal updates as well so that all three communities get update reports to their councils from 
the TCC representatives. There will be resolutions to approve along the way by each 
municipality.       



Grants were named. TAP and Trust Fund grants are available. Still working on who goes for 
them, our three communities, Allegan county etc.   Important to please MDOT  in the process. 
It was discussed how important it is in winning grants that we work together and establish a 
strong platform for the public comment which C2AE has planned for.  

Fox asked that he get all the traffic studies ASAP. Heis will get all he has to him.  

Fox shared his ideas for stakeholders. The committee added some: Lt. Brett Ensfield, Allegan 
county Sheriff, Steve Kent, Chief of Police in Douglas. Dr. Tim Travis , Superintendent of SD 
schools, and Scott Keerzek, Head of Community Rec.  

Fox will translate timeline to a project plan bar graph to better outline the schedule.   

A Project Site walkabout is scheduled for May 17 at 9 AM .  Ryan Heis will send the workshop 
invitation to TCC and post it for the public to join if they would like.  

Public Comments:  None 

Committee comments:  None  

Marcy made a motion to adjourn, Mooradian seconded.  Meeting ended about 330.  
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BLUE STAR TRAIL IMPROVEMENTS

CITY OF SAUGATUCK, MI

EXISTING TRAIL TO KALAMAZOO RIVER BRIDGE

6"

6'-0"

SHLDR

14'-0" NON-

MOTORIZED TRAIL

5'-0"

SIDEWALK

6"

11'-0" LANE (NB)11'-0" LANE (SB)

5'-0"

BUFFER/

SHLDR

PART 1 - OPTION 1D

OPTION 1D

CLEAR WIDTH RECONFIGURATION - OPTION 1D

NON-MOTORIZED TRAIL

EX SIDEWALK

REMOVE EX

ISLAND

EX GUARDRAIL

NEW CURB

SB LANE

NB LANE

SHOULDER/BUFFER W/RUMBLE STRIPS

47'-0" CLEAR WIDTH

EX BRIDGE RAILING

NORTH

SCALE IN FEET

20 400

OPTION 1D - NON-MOTORIZED TRAIL IN EXISTING ROADWAY, WEST SIDE, TWO LANE PLUS BUFFER SECTION

DESCRIPTION:  UNDER THIS OPTION, THE NORTHWESTERN 14 FEET OF EXISTING PAVEMENT WOULD BE

CONVERTED TO THE NON-MOTORIZED TRAIL.  SEPARATION BETWEEN THE SOUTHBOUND LANE AND

NON-MOTORIZED TRAIL WOULD BE ACHIEVED BY A 5-FOOT BUFFER WIDTH.  THE EXISTING WIDE 3-LANE

PLUS BIKE LANE/SHOULDER CONFIGURATION WOULD BE CONVERTED TO A 2-LANE SECTION WITH

BUFFER/SHOULDER, WITH TRANSITION FOR THE LEFT TURN LANE AT MAIN STREET.  A CONCRETE CURB

WOULD BE USED IN THE TRANSITION WHERE THE 5-FOOT BUFFER CAN'T BE PROVIDED.
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KALAMAZOO RIVER BRIDGE

OPTION 1D - NON-MOTORIZED TRAIL IN EXISTING ROADWAY, TWO LANE PLUS BUFFER/SHOULDER SECTION

DESCRIPTION:  UNDER THIS OPTION, THE NORTHWESTERN 14 FEET OF EXISTING BRIDGE SURFACE

WOULD BE CONVERTED TO THE NON-MOTORIZED TRAIL.  SEPARATION BETWEEN THE SOUTHBOUND LANE

AND NON-MOTORIZED TRAIL WOULD BE ACHIEVED BY A 5-FOOT BUFFER.  THE EXISTING WIDE 3-LANE

PLUS BIKE LANE/SHOULDER CONFIGURATION WOULD BE CONVERTED TO A 2-LANE SECTION WITH A

BUFFER ON THE WEST SIDE AND SHOULDER ON THE EAST SIDE.
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EXISTING TRAIL TO KALAMAZOO RIVER BRIDGE
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CLEAR WIDTH RECONFIGURATION - OPTION 1D
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OPTION 1D - NON-MOTORIZED TRAIL IN EXISTING ROADWAY, TWO LANE PLUS
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EXISTING PAVEMENT WOULD BE CONVERTED TO THE NON-MOTORIZED TRAIL.
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OPTION 2F - NON-MOTORIZED TRAIL IN EXISTING ROADWAY, WEST SIDE, TWO LANE PLUS BUFFER SECTION

DESCRIPTION:  UNDER THIS OPTION, THE NORTHWESTERN 14 FEET OF EXISTING PAVEMENT WOULD BE

CONVERTED TO THE NON-MOTORIZED TRAIL.  SEPARATION BETWEEN THE SOUTHBOUND LANE AND

NON-MOTORIZED TRAIL WOULD BE ACHIEVED BY A 5-FOOT BUFFER WIDTH.  THE EXISTING WIDE 3-LANE

PLUS BIKE LANE/SHOULDER CONFIGURATION WOULD BE CONVERTED TO A 2-LANE SECTION WITH

BUFFER/SHOULDER, WITH TRANSITION FOR THE LEFT TURN LANE AT MAIN STREET.  A CONCRETE CURB

WOULD BE USED IN THE TRANSITION WHERE THE 5-FOOT BUFFER CAN'T BE PROVIDED.
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DESCRIPTION:  UNDER THIS OPTION, THE NORTHWESTERN 14 FEET OF EXISTING BRIDGE SURFACE

WOULD BE CONVERTED TO THE NON-MOTORIZED TRAIL.  SEPARATION BETWEEN THE SOUTHBOUND LANE

AND NON-MOTORIZED TRAIL WOULD BE ACHIEVED BY A 5-FOOT BUFFER.  THE EXISTING WIDE 3-LANE

PLUS BIKE LANE/SHOULDER CONFIGURATION WOULD BE CONVERTED TO A 2-LANE SECTION WITH A

BUFFER ON THE WEST SIDE AND SHOULDER ON THE EAST SIDE.
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OPTION 2F - NON-MOTORIZED TRAIL IN EXISTING ROADWAY, TWO LANE PLUS

BUFFER/SHOULDER OR CURB SECTION.

DESCRIPTION:  UNDER THIS OPTION, THE NORTHWESTERN 14 FEET OF

EXISTING PAVEMENT WOULD BE CONVERTED TO THE NON-MOTORIZED TRAIL.

SEPARATION BETWEEN THE SOUTHBOUND LANE AND NON-MOTORIZED TRAIL

WOULD BE ACHIEVED BY A 5-FOOT BUFFER WIDTH.  A CONCRETE CURB WOULD

BE USED IN THE TRANSITION WHERE THE 5-FT BUFFER CAN'T BE PROVIDED.

THE EXISTING WIDE 3-LANE PLUS BIKE LANE/SHOULDER CONFIGURATION

WOULD BE CONVERTED TO A 2-LANE SECTION WITH SHOULDERS.
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PART 4 - OPTION 2F

NORTH

SCALE IN FEET

20 400

LAKE STREET INTERSECTION

NON-MOTORIZED TRAIL

SB LANE

NB LANE

CTR LANE

EX CITY OF SAUGATUCK

WELCOME SIGN

1

0

'

1

0

'

TRAIL FRONT OF WELCOME SIGN

SIGNALIZED - OPTION 2F

CONECT TO EX SIDEWALK

CROSSWALK

INSTALL TRAFFIC SIGNAL

INSTALL PEDESTRIAN SIGNAL

HEADS AND DETECTION

1
1
'

1
0
'

1
1
'

1
4
'

1
1
'

VAR
1
0
'

5' BUFFER/SHOULDER W/RUMBLE STRIPS

OPTION 2F  - SIGNALIZED WITH NON-MOTORIZED TRAIL IN EX ROADWAY AND SIDEWALK

DESCRIPTION:  UNDER THIS OPTION THE INTERSECTION WOULD BE CONVERTED FROM MINOR STREET STOP CONTROLLED

TO TRAFFIC SIGNAL CONTROLLED.  THE NORTHWESTERN 14 FEET OF PAVEMENT WOULD BE CONVERTED TO THE

NON-MOTORIZED TRAIL.  SEPARATION BETWEEN THE SOUTHBOUND LANE AND THE NON-MOTORIZED TRAIL WOULD BE A

CONCRETE CURB.  A NON-MOTORIZED TRAIL CROSSING WOULD BE PROVIDED TO CROSS LAKE STREET.  ON THE SOUTH SIDE

OF THE INTERSECTION, A CONNECTION WOULD BE PROVIDED BETWEEN EXISTING SIDEWALK AND THE NON-MOTORIZED

TRAIL.  ON THE NORTH SIDE OF THE INTERSECTION, THE NON-MOTORIZED TRAIL WOULD BE CONSTRUCTED IN FRONT OF

THE EXISTING CITY OF SAUGATUCK WELCOME SIGN.  THE LANE CONFIGURATION AT THE INTERSECTION WOULD REMAIN THE

SAME WITH THE EXCEPTION OF THE REMOVAL OF THE SOUTHBOUND ACCELERATION LANE.
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OPTION 2F - NON-MOTORIZED TRAIL IN EXISTING ROADWAY, TWO LANE PLUS BUFFER/SHOULDER SECTION

DESCRIPTION:  UNDER THIS OPTION, THE ROAD WOULD BE WIDENED, AND THE NORTHWESTERN 14

FEET OF EXISTING PAVEMENT WOULD BE CONVERTED TO THE NON-MOTORIZED TRAIL.  SEPARATION

BETWEEN THE SOUTHBOUND LANE AND NON-MOTORIZED TRAIL WOULD BE ACHIEVED BY A 5-FOOT

BUFFER WIDTH.  TRANSITION WOULD BE MADE TO MAINTAIN THE LEFT TURN LANE AT LAKE STREET.
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