
City of Saugatuck 
Tri-Community Non-Motorized Trail Committee Meeting 

December 30, 2020 at 2:00 pm 
102 Butler St., Saugatuck, Michigan  

Due to COVID-19 the meeting will be held via Zoom.  
 

1) Call to Order 

2) Roll Call 

3) Public Comments 

4) Approval of Agenda 

5) New Business 

a) Restate/Reconfirm objectives: 

1. Review February Resolution 

2. Re-elect/Reconfirm Chair and Vice 

Chair 

6) Review next steps engineering needs and 

costs  

7) Set up time for next meeting 

8) Open Committee Discussion 

9) Public Comments 

10)Adjourn 

NOTICE: 

This public meeting will be held using 
Zoom video/audio conference technology 
due to the COVID-19 restrictions 
currently in place. 

Join online by visiting: 

https://us02web.zoom.us/j/2698572603 

Join by phone by dialing: 

(312) 626-6799 -or- (646) 518-9805 

Then enter “Meeting ID”: 

2698572603 

Please send questions or comments 
regarding meeting agenda items prior to 
meeting to: citymanager@saugatuckcity.com 





Dec. 30:

Dec.- Feb 2021:

June 2021:

Tri-Community Bike Trail Committee Working Timeline (12/29/20)

Feb- May 2021:

May- Oct 2021:

Sept 22 2021:

March 9, 2022:

April 1, 2022:

October 1, 2022:

October 1, 2022:

Jan(-June) 2023:

Jan-March 2023:

Jan-March 2023:

March 2023:

April 2023:

May 2023:

June 2021:

• Reconvene & review objectives
• Review timeline
• Determine engineering needs & costs

• Preview Saugatuck bridge route designs
• Select/designate engineer for route study
• Develop & recommend maintenance plan

• Develop & recommend intergovermental agreement & Act 51 Applicant
• Discuss and develop route designs in Saug., Douglas & Twp  

• Develop TAP Grant Application 

• Communities approve TCC recommendations
 

• Submit TAP grant for review (June 23, 2021 alternative date) 

• Conditional commitment TAP (11/17/21 alternative commitment date) 

• Submit DNR Grant  

• Construction 

• Low cost bid accepted 

• Request construction bids 

• Request obligation. If money already obligated, funding deferred to 2024. 
  

• Final Documents due. TAP match certified (requires funding from 
  

• DNR funding approved by MI legislature 

• Preliminary approval DNR

Most years money fully obligated by May

• Friends launch capital campaign

DNR grant)

• Community match certified for DNR 














