
CITY COUNCIL WORKSHOP AGENDA 
April 8, 2021 – 4:00 pm 

1. Call to Order 

2. Roll Call  

3. City Manager’s Report 

4. Agenda Changes (Additions/Deletions)  
  
5. Public Comment (Limit 3 minutes) Select “unmute” mic in the Zoom 

interface and speak your name to be recognized or press *6 if 
you are calling in by phone to unmute your phone to speak. 

6. Discussion Items: 
A. Radar Building Request          
B. Special Event Permit - Saugatuck Center for the Arts       
C. Floating Homes - Review Draft Ordinance    
D. Dune Grass Fence 
E. Proclamation - Radar Hill Hiking Club            
F. Banner Sign Request - Household Hazardous Waste            
G. Finalize Strategic Meeting Date   

7. Consent Agenda:  
A. Spear Street Boat Launch Agreement  
B. Social District Resolution for Whiskey and Butter 
C. Culver Street Parking Agreement 

8. Public Comments:(Limit 3 minutes) Select “unmute” mic in the Zoom interface and speak 
your name to be recognized or press *6 if you are calling in by phone to unmute 
your phone to speak. 

9. Communications:  
A. Bonnie Lowe - Art Club Craft Fairs 
B. Bill Lint - Park Street Safety  
C. Catherine Simon - City Sidewalks  
D. Glenna DeJong - Lowes Grant Nomination  
E. Jon Vanderbeek - Tri-Community Trail Master Plan  

10. Council Comments:  

11. Adjourn (Roll Call)

Requests for accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact Saugatuck 
City Clerk at 269-857-2603 or erin@saugatuckcity.com for further information.

NOTICE: 
This public meeting will be held 

using Zoom video/audio 
conference technology due to the 
COVID-19 restrictions currently in 

place. 

Join online by visiting: https://
us02web.zoom.us/j/2698572603 

Join by phone by dialing: 
(312) 626-6799 -or- (646) 518-9805 

Then enter “Meeting ID”: 
2698572603 

Please send questions or comments 
regarding meeting agenda items 

prior to meeting to: 
ryan@saugatuckcity.com   

Requests for accommodations or 
interpretive services must be made 

48 hours prior to this meeting. 
Please contact Saugatuck City Clerk 

at 269-857-2603 or 
erin@saugatuckcity.com  for 

further information.

mailto:erin@saugatuckcity.com
https://us02web.zoom.us/j/2698572603
https://us02web.zoom.us/j/2698572603
mailto:ryan@saugatuckcity.com
mailto:erin@saugatuckcity.com
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City Managers Report – Highlights April 8th, 2021 

Social District Update  

The Social District has commenced. The number of businesses that have applied for the city 
resolution, stands at ten (10).  

High water decisions 

Removal of Hesco sand barriers and opening of boat ramp has been completed. Staff is looking 
into additional screening of the black fence around the pump on Water Street in the form of 
flower boxes. These flower boxes can be relocated after serving their screening purpose. The 
Garden Club has agreed to maintain flowers. Information from the Army Corp: Lakes Michigan 
and Huron are 10.8 inches lower at the end of March 2021 compared to one year ago. By May 
2nd water levels are forecast to rise by 2 to 4 inches on Lakes Michigan-Huron. 

Wick’s Park  

Preliminary discussions on renovations to the gazebo are underway. I have been made aware of 
the history and been briefed on the general sentiment of the community. A citizen led effort to 
apply for a Lowes Home Improvement grant is underway, information included under 
correspondence.  

MDOT to rebuild southbound I-196 from Holland to Saugatuck  

The Michigan Department of Transportation (MDOT) project has commenced on I-96. No issues 
reported to date. Please find information about the project here: https://www.michigan.gov/mdot/
0,4616,7-151-9620-554583--,00.html  

Blue Star Trail Update 

Administrative progress is being made by the Tri-Bike Committee, Friends of the Blue Star Trail 
(FOTBST) and supporting staff. Each participating municipality will be presenting three 
agreements to their respective Board and Councils in April. The agreements include: 1) Interlocal 
between the municipalities, and eventually have Allegan County Road Commission join on when 
the time is appropriate 2) Engineering contract that three municipalities enter jointly 3) 
Agreement with FOTBST that commits to funding the engineering. 

The basic concept to move this project forward is as follows: 

1) The engineering is broken out into phases. This allows the Friends Group to not overcommit 
financially, and for any municipality that may not want to proceed with additional phases to 
bailout.  

https://www.michigan.gov/mdot/0,4616,7-151-9620-554583--,00.html
https://www.michigan.gov/mdot/0,4616,7-151-9620-554583--,00.html
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2) There are three main engineering phases. 1) Conceptual design and grant application 2) Final 
design 3) Construction Management 

3) The three municipalities will enter three agreements that are running parallel, likely at their 
April meetings.   

4) The FOTBST will commit to funding the engineering phases and capital cost for the project. 
They will use their existing relationship with the Allegan County Community Foundation to 
demonstrate that the funds have been committed and reserved for this project (phase by phase).  

5) Invoices will be sent to a representative of FOTBST from the engineer for services rendered.  

Floating Homes  

The draft ordinance is presented for consideration in the April Agenda Packet.   

Dune Ridge Updates 

Recommendation presented in April Agenda Packet for consideration. The Historical Society has 
indicated interest on construction an “historical storyboard” for the Chain Ferry along the fence.  

Road resurfacing (and utility) projects 

North Park Street – Please see updates provided here:  https://www.saugatuckcity.com/park-
street-north.html . Additionally, Consumers Energy replaced the leaning utility pole which 
required elevated communication because of road closure. Special thanks to the Fire Department 
for providing message board signage and taking precautions to provide emergency services on 
short notice.  

Park Street- Discussions on the project will likely include adding waterline service replacement 
to the scope causing further delays on the project.  

Campbell Road The city agreed to proceed a grant for the project. If the grant is not awarded, 
the project can be completed fall of ’21. If the grant is awarded the project would become a 
spring ’22 project. This is a shared project with Douglas.  

Master Project List & Strategic Planning  

Reviewing this list with Council is a high priority for staff. A portion of the strategic planning 
meeting will be a discussion on the Council Management form of government and how we can 
work best as a team. I’m hopeful that a date and time for the meeting can be decided on at the 
Monday night Council meeting. 

https://www.saugatuckcity.com/park-street-north.html
https://www.saugatuckcity.com/park-street-north.html
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Radar Signs  

Radar signs have been received and placement is being coordinated by Allegan County Sheriff’s 
Dept. A special thanks to Lt. Ensfield and Saugatuck dedicated Sheriff’s for their willingness to 
manage the radar signs.  

Milfoil update 

Staff continues to receive interest from lakefront owners after we expanded the outreach.  

Peter- plans to create invoices to track payment (or lack thereof) to be sent out mid-April and 
returned by mid-May.  

First treatment will be scheduled early to mid-June, and a second application mid-to-late July 
and a third mid-to-late August if needed. Have discussed splitting the EGLE permit fee with 
Douglas for treatment.  

Oval Beach 

Staff has begun the hiring process for Oval Beach.   

Sidewalks 

Scott Herbert and I have received numerous complaints regarding the condition of the sidewalks. 
Mostly, concerns with aesthetics, but there were some structural concerns as well. Scott and I 
took a tour to review the conditions. Scott concluded that the concerns are valid, and he would 
take corrective action. In addition to the note below, he mentioned there will need to be some 
sidewalk replacement in the fall.  

From Scott:  

It looks like we’ll be taking delivery of our new sidewalk planer early next week.  This is the 
same model that we had used a couple of years ago.  Unlike the recent grinder that we used; this 
one will leave the sidewalks much smoother.  Keep in mind that we are well within the busy 
season right now so it will take us time to go over all of the grinds from this past winter.  It will 
be a “filler” type job which means that we will work on them as we can squeeze them into our 
schedule.  As always, we will start downtown and then work into the residential areas.  

As an added bonus, if we receive any reports of uneven sidewalks in the future, we will have the 
capability to address the issues as they are identified vs. getting to the point where we need to do 

over 150 at a time! .  Doing a few here and there would be unnoticeable.

Saugatuck Clerk
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City Council Workshop Discussion Item Report 
  

To:   Saugatuck City Council 

From:   Ryan Heise 

Meeting Date: April 8, 2021 

Regarding:  Mt. Baldhead Radar Facility 

Staff has received a request from the Historical Society to not make any immediate 
decisions on the Mt. Baldhead Radar Facility. The Historical Society would like the 
opportunity to perform their due diligence on determining if the radar facility can be 
preserved. Please see the attached information provided by the Historical Society. 

102 Butler St.    ̣    PO Box 86    ̣    (269) 857-2603    ̣    www.SaugatuckCity.com
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City Council Workshop Discussion Item Report 
  

To:   Saugatuck City Council 

From:   Erin Wilkinson 

Meeting Date: April 8, 2021 

Regarding:  Special Event Permit - Saugatuck Center for the Arts 

The Saugatuck Center for the Arts would like to host an event called “Jump into Summer” 
in Coghlin Park on June 4th from 5-9pm for around 300 people. Part of the event will be 
hosted at the SCA with kids and family activities in the park. The event will be free to the 
public and SCA feels they will be able to comply with current local and state COVID-19 
precautions. As part of the application they are requesting yard signs, a banner under 
the palette sign and event signage along the sidewalks between the two venues.  

102 Butler St.    ̣    PO Box 86    ̣    (269) 857-2603    ̣    www.SaugatuckCity.com

6B
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JXmS InWo SXmmeU CRPPXQLW\ EYeQW

A PURSRVaO WR Whe CLW\ Rf SaXgaWXcN fRU XVe Rf CRghOLQ PaUN aV a cRPSaQLRQ VSace fRU
´JXPSµ chLOdUeQ·V & faPLO\ acWLYLWLeV.

WHEN: FRIDAY, JXne 4, 2021  _  5 - 9pm  _  YendoU VeW-Xp @ 3pm; clean Xp WhaW eYening

WHERE: SCA campXV + Coghlin PaUk

WHY: JXmS InWo SXmmeU iV Whe SCA·V ´Zelcome Wo VXmmeU!µ celebUaWion foU UeVidenWV and
gXeVWV. JXmp·V eYenWV aUe fUee of chaUge (caVh baU + food WUXckV) and VXiWable foU all ageV.

JXmp InWo SXmmeU debXWed in JXne 2019 aV a Yehicle foU:

● CelebUaWing Whe VWaUW of Whe VXmmeU VeaVon foU Whe enWiUe commXniW\
● PUoYiding bold enWeUWainmenW (The AccidenWalV pla\ed in ¶19)
● PUoYiding inVpiUing edXcaWional oppoUWXniWieV Yia Whe opening of oXU VXmmeU e[hibiWion,

Whe oppoUWXniW\ Wo meeW Whe e[hibiWion aUWiVW, plXV make & Wake acWiYiWieV foU familieV
● CaWal\]ing Xne[pecWed engagemenW, i.e. people of all ageV fUom all ZalkV of life
● UVing Whe SCA·V mXlWidiVciplinaU\ pUogUamming along ZiWh gUeaW food and beYeUageV Wo

cUeaWe a one-of-a-kind e[peUience

ThiV UemainV Whe VWUaWeg\ VcUeen foU WhiV \eaU·V JXmp eYenW.

WHAT: The JXmp inWo SXmmeU fUee of chaUge eYenW Zill inclXde:

● MUSIC: MLNe MaLQV & The BUaQcheV (VXiWable foU all ageV) @ Whe SCA
● ART: SXmmeU aUWiVW SaQdUa AQWRQgLRUgL plXV Whe debXW of heU e[hibiWion in oXU galleU\
● HANDS ON: collaboUaWiYe commXniW\ aUW pUojecW PLUS handV-on pUojecWV foU familieV and

childUen [COGHLIN PARK]
● FOOD + BEVERAGE: a YaUieW\ of food WUXckV, caVh baU @ Whe SCA

https://www.sc4a.org/event/jump-into-summer/
https://mikemainsmusic.com/
http://www.santongiorgi.com/visual-artist-1
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● ENGAGEMENT: oppoUWXniWieV foU gXeVWV Wo Vafel\ mingle; oppoUWXniWieV foU childUen and
familieV Wo engage ZiWh aUea non-pUofiWV and VeUYice pUoYideUV

HOW: All eYenWV Zill be condXcWed XVing Whe laWeVW CoYid 19 pUoWocolV fUom Whe SWaWe + Allegan
CoXnW\ DepaUWmenW of HealWh.  The SCA VWaff haV deep e[peUience UXnning oXWdooU eYenWV foU
gUoXpV (The MaUkeW, ZeddingV, conceUWV, filmV) and iV able Wo deVign eYenW floZ, pUoYide Vignage,
and pUoYide adeqXaWe VWaffing Wo enVXUe gXeVWV· comfoUW and VafeW\.

WHO: FUee & open Wo Whe pXblic. We·Ue hoping Wo Zelcome 800 gXeVWV (implemenWing CoYid
conVWUainWV aV needed).

SSecLaO ReTXeVWV - CURVVZaON TUaffLc SafeW\

KnoZing gXeVWV need Wo cUoVV Whe VWUeeW Wo geW fUom Coghlin PaUk Wo Whe SCA and YiVe YeUVa,
Ze·Ue XlWUa focXVed on helping cUeaWe a Vafe e[peUience. We·Ue pUopoVing pXWWing SCA
YolXnWeeUV - in YeVWV oU fXn coVWXmeV - aW Whe inWeUVecWion of CXlYeU & GUiffiWh Wo gXide gXeVWV.

COGHLIN PARK EVENTS

AW Whe 2019 JXmp InWo SXmmeU, handV-on acWiYiWieV foU familieV & childUen happened in oXU
paUking loW.  ThiV \eaU, aV a UeVXlW of CoYid pUecaXWionV, Ze ZanW Wo moYe Whe handV-on acWiYiWieV
acUoVV Whe VWUeeW Wo Coghlin PaUk.  UWili]ing Whe PaUk·V gUeen Vpace ZoXld:

● PUoYide needed Vpace Vo familieV/gXeVWV can diVWance
● OffeU an acceVVible, Zelcoming gUeen Vpace foU all ageV Wo pla\ in
● PUoYide a VXpeU conYenienW ´acUoVV Whe VWUeeWµ locaWion foU acWiYiWieV

BecaXVe Coghlin PaUk iV Vo Uoom\, Ze pUopoVe hoVWing oXU make & Wake acWiYiWieV WheUe AND
ALSO inYiWing Xp Wo 12 local/aUea nonpUofiWV WhaW VeUYe childUen and familieV Wo paUWicipaWe Wo
cUeaWe an eYen moUe engaging and inclXViYe eYenW. OWheU paUWneUV ma\ inclXde:

● The OXWdooU DiVcoYeU\ CenWeU (coXld bUing biUdV and animalV)
● SaXgaWXck DoXglaV HiVWoU\ CenWeU
● DoXglaV PXblic LibUaU\
● S-D Bo\V & GiUlV ClXb
● O[-BoZ School of AUW
● John Ball Zoo (coXld bUing animalV)
● Big Read LakeVhoUe
● FennYille ChildUen·V MXVeXm
● ScUap\aUd Climbing CollecWiYe
● SWUikeWime Dance TheaWeU
● Velo CiW\ KidV

Coghlin PaUk eYenWV ZoXld UXn fUom 5-9PM, jXVW like Whe oWheU JXmp eYenWV acUoVV Whe VWUeeW aW Whe
SCA.  EYeU\Whing aW Whe PaUk ZoXld be coVW-fUee and all-ageV; all aUe Zelcome. NO food oU
beYeUageV aW Coghlin PaUk (all food & beYeUageV ZoXld be aW Whe SCA).

https://outdoordiscovery.org/
https://bigreadlakeshore.com/
https://www.forevercuriousmuseum.org/
https://scrapyardclimbing.com/
https://www.facebook.com/striketimedancetheatre/
https://www.velo-citycycles.com/about/velo-kids-pg117.htm
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Non-pUofiW paUWneUV aUe allocaWed VpaceV aUoXnd Whe peUimeWeU of Whe aUea; each iV UeVponVible
foU WheiU oZn VeW Xp (WableV, animalV, eWc.).

AV eYenW cooUdinaWoU, Whe SCA VWaff Zill:

● RecUXiW appUopUiaWe famil\-fUiendl\ non-pUofiW paUWneUV
● WoUk ZiWh Whe ciW\ Wo cUeaWe Whe la\oXW foU paUWneUV
● PUoYide ´cUoVVing gXaUdVµ Wo Vafel\ XVheU gXeVWV acUoVV Whe VWUeeW aW Whe coUneU of CXlYeU

& GUiffiWh
● CooUdinaWe boWh Whe eYenW VeWXp and WeaU doZn
● WoUk ZiWh Whe CiW\ VWaff on VafeW\ iVVXeV, gaUbage collecWion, eWc.
● NOTE: WhiV eYenW doeV noW UeqXiUe fencing aV WheUe iV no alcohol, no enWU\ fee, and iV

all-ageV appUopUiaWe

We XndeUVWand WhaW Coghlin PaUk needV Wo be aYailable foU pXblic XVe dXUing Whe eYenW; indeed
Ze ZoXld Zelcome picnickeUV, fUiVbee-pla\eUV, dog ZalkeUV, eWc.  OXU inWenW iV Wo cUeaWe an
eneUgeWic, e[ciWing e[peUience WhaW maVheV Xp aUW, mXVic, deVign, oXU enYiUonmenW, and ph\Vical
acWiYiW\ foU all ageV.

PleaVe noWe WhaW Ze haYe VXcceVVfXll\ XWili]ed WhiV model in FennYille foU VeYeUal \eaUV dXUing oXU
CommXniW\ FieVWa maUking Whe end of VXmmeU Vchool foU FennYille VWXdenWV.

EYeQW CRQWacWV:

, PeUfoUmance & EngagemenW ManageUMaUibeWh Van Hecke

, OpeUaWionV ManageUHannah ToZn-BoZen

, EdXcaWion & E[hibiWionV ManageUWhiWne\ ValenWine

, EdXcaWion OXWUeach CooUdinaWoUMeghan HolliVWeU

, E[ecXWiYe DiUecWoUKUiVWin AUmVWUong

mailto:maribeth@sc4a.org
mailto:hannahtb@sc4a.org
mailto:whitney@sc4a.org
mailto:meg@sc4a.org
mailto:kristin@sc4a.org
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City Council Workshop Discussion Item Report 
  

To:   Saugatuck City Council 

From:   Ryan Heise 

Meeting Date: April 8, 2021 

Regarding:  Floating Home Ordinance 

There have been numerous concerns presented to City Council and staff related to new 
floating homes in the city of Saugatuck. Concerns are wide ranging, everything from 
health-safety and welfare to view-scape concerns. Attached is a draft ordinance for 
Council’s consideration. The ordinance is recommended to have both zoning and 
regulatory authority; the regulatory ordinance is included in the packet. The following 
are key considerations:  

• Floating Homes or House Boats already exist and will be exempt from the new 
ordinance. 

• Floating Homes may be acceptable in their proper location- specifically full-service 
marinas.  

102 Butler St.    ̣    PO Box 86    ̣    (269) 857-2603    ̣    www.SaugatuckCity.com

6C
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DRAFT 
(February 25, 2021) 

CHAPTER 99: FLOATING HOMES 

  Section 

     99.01    Findings 

 99.02    Definitions 

     99.03    [Prohibition or Allowance] 

     99.04    Licenses 

     99.05    Floating home and Moorage Standards and Requirements 

     99.06    Miscellaneous Matters 

§ 99.01   FINDINGS. 

The City Council hereby makes the following express findings regarding the desirability and 

necessity of the City adopting and enforcing this chapter: 

(A)  The mooring, docking and / or use of floating homes along the shoreline of the City, 

at or adjacent to docks, piers and mooring slips within or adjacent to the City and at similar 

locations, and the residential dwelling use of floating homes will likely create problems for, and 

negative impacts upon, adjacent and nearby lawful uses within the City as well as present 

unreasonable challenges to and negative impacts upon navigation by other boats and vessels.  

(B) The long term mooring or use of floating homes as dwellings or structures of 

habitation will negatively impact the aesthetics of the City’s waterfront areas as well as block 

the view of the Kalamazoo River at places by tourists and the occupants of many houses and 

dwellings located upland from the floating home mooring site, thus hurting tourism and 

lowering property values.  

(C)  Allowing floating homes to be used as habitable structures or dwellings would 

potentially circumvent many of the safeguards for dwellings and houses contained in both the 

{09805-004-00116100.22} 
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City Code and the City’s zoning regulations, including, but not limited to, provisions regarding 

setbacks, parking requirements, zoning permits, building codes and permits, open space, and 

buffers. 

(D)  Marina facilities, docks, piers and other amenities and appurtenances along the 

waterfront within the City were and are intended to be utilized for temporary use for 

conventional boats and vessels, not for permanent or semi-permanent homes, dwellings or 

similar habitable structures. Furthermore, it is in the best interest of the City, as well as its 

residents, visitors and property owners, to have the waterfront generally clear of boats and 

vessels during the off season, not only for purposes of aesthetics but for environmental and 

safety reasons as well.  

(E)  Floating homes present many potentially challenging and unhealthy situations, 

including, but necessarily limited to, the disposal of sewage, providing clean potable water to 

the users and occupants of floating homes, managing trash and garbage disposal and ensuring 

that a floating home is not damaged or swamped by storms, severe wave action and impact with 

other boats or vessels.  

(F)   Floating houses and de facto housing subdivisions on or off shore are not 

compatible with the City’s waterfront areas, building codes for dwellings, master plan or zoning 

regulations.  

(G)   The City Council finds that this chapter is both reasonable and prudent, and will 

promote the public health, safety and welfare of the residents, property owners and visitors of 

and to the City.  

§ 99.02   DEFINITIONS. 

{09805-004-00116100.22}  2
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For the purpose of this chapter, the following definitions shall apply unless the context 

clearly indicates or requires a different meaning: 

(A)     “Floating home” means any structure or item which is waterborne or is supported 

by means of flotation (or suspension over a river or lake), designed to be used without a 

permanent foundation, used, intended, or designed to be built, used, rented, leased, let, or hired 

out to be occupied, or which is occupied for living purposes with facilities for living and 

sleeping, and often cooking and eating as well. The term “floating home” shall also include a 

“floating house,” “liveaboards”, “ark,”, “barge”, and any other boat or vessel which is designed 

or used primarily for living or as a house, domicile or dwelling rather than for water transport or 

recreational purposes. The definition of floating home can also include a “houseboat” which 

exhibits any of the following traits: 

(1)  Is over 25 feet long. 

(2)  Is over 15 feet in height above the water when calm.  

(3)  Cannot be readily propelled through the water at a speed of at least 15 miles 

per hour.  

(4)  Is not certified by the United States Coast Guard as a water-worthy boat or 

watercraft.  

When determining whether a boat, vessel or float is a “floating home” for purposes of 

this chapter, the City of Saugatuck Building Official (or such other official as the City Council 

may designate) shall also consider the following: 

{09805-004-00116100.22}  3
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  a.  Whether the structure or item is usually kept at a fixed mooring point; 

b. Whether the structure or item is actually used on a regular basis for 

transportation or navigation;  

c.  Whether the structure or item has a permanent or continuous connection to the 

shore for electrical, plumbing, water, or other utility service;  

d.  Whether the structure or item has the performance characteristics of a vessel 

typically used for navigation or transportation on water; 

e.  Whether the structure or item can be readily removed from the water;  

f.  Whether the structure or item is used for intermittent or extended human-

habitation or occupancy; 

g.  Whether the structure or item clearly has a means of substantial and 

continuous propulsion, and appropriate power / size ratio; 

h.  Whether the structure or item is safe to navigate or use for transportation 

purposes; 

i. Whether the structure or item has a factory or manufacturer installed and 

operable water propulsion system;  

j.    That a structure or item could occasionally move from place to place in the 

water, or that it qualifies under a federal or state regulatory program as a 

vessel or boat, are factors that would not be determinative; and   

{09805-004-00116100.22}  4
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k.   Such other factors as are relevant to determining the nature of the item or 

vessel at issue.  

(B) “Floating home moorage” means a waterfront facility and area for the moorage 

or docking of one or more floating homes, and the land and water premises on which such 

facility is located.  

§ 99.03    [PROHIBITION OR ALLOWANCE] 

[Alternative One – Floating homes shall not be used as a residence, house or dwelling or for 

permanent or seasonal habitation. No floating home shall be present, moored, docked or stored 

within the City at any dock, mooring, shoreline or land (or adjacent to or off shore from the 

City) for more than fourteen (14) days during any calendar month.] 

[Alternative Two - Limited Allowance – No floating home shall be used, moored, docked or 

kept within or adjacent to the City or on or adjacent to any land, shoreline, dock, mooring or 

floating home moorage within or adjacent to the City except in full compliance with this 

Chapter.] 

§ 99.04    LICENSES. 

(A)  No floating home shall be moored, docked, used or kept within the City or on or along 

any shoreline or land within or adjacent to the City for more than thirty (30) days per 

calendar year unless a City license has been issued for the floating home. 

(B)  An application for a floating home license from the City shall include all of the 

following information, items, and materials: 
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(1) A fee as set by the City Council from time-to-time. 

(2) A fully completed City floating home application form.  

(3) Such additional information and materials as the City deems necessary.  

(C)  Licenses for floating homes shall be issued by the Building Official. The Building 

Official shall consider all of the following standards when determining whether or not to 

issue a floating home license:  

(1) Whether the application is fully complete. 

(2) Whether both the floating home and its proposed use and moorage area will 

meet all of the requirements of this Chapter and all other applicable City 

ordinances and codes. 

(3) Whether the floating home and its proposed use will be safe and sanitary. 

(4) Whether the proposed floating home is in keeping with the overall land use 

pattern in the surrounding area. 

(5) Whether the floating home will adversely impact, or be adversely affected by, 

normal area wave and water patterns and actions.  

(6) Whether all other applicable governmental regulations be satisfied. 

(7) Whether the floating home involved will generate the necessary extension or 

expansion of public facilities and services including, but not limited to, 

schools, roads, police, fire, water and sewer.  
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(D)  The Building Official may attach reasonable conditions to the approval of any floating 

home license.  

(E) A floating home license is valid for three (3) years. Upon the expiration of the floating 

home license, a new application must be filed with the City pursuant to subsection 99.04(B) 

hereof. 

(F) The City shall have the authority at all reasonable hours to inspect any floating home 

with a City license.  

(G)  A floating home license may be revoked by the Building Official. When determining 

whether to revoke a City floating home license, the Building Official shall consider all of 

the following: 

(1) Whether the use, location or activities associated with the floating home 

violate any provision of this Chapter, any conditions of the floating home 

license, any other City ordinance or code or any county, state or federal law, 

regulation or statute.  

(2) Whether any of the standards contained in subsection 99.04 (C) hereof are 

being or have been violated.  

(3) The City determines that anything in the license application for the floating 

home (or any materials submitted to the City by the owner of the floating 

home) was erroneous, fraudulent or deceptive.  
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Once a floating home license has been revoked, no new license for the same floating 

home shall not be issued by the City for at least three years after the revocation.  

The owner of a floating home may appeal a revocation of the floating home’s City 

license to the City Council, so long as the owner of the floating home files a written appeal with 

the City within thirty (30) days of the date of the license revocation. For an appeal that has been 

timely filed with the City, the City Council shall hold a public hearing on the license revocation 

appeal, with at least fifteen (15) days prior written notice being mailed to both the owner of the 

floating home and the owners of all properties within 300 feet of the floating home moorage site 

(as shown in the City’s most recent property tax roll). The decision of the City Council on any 

such appeal shall be final.  

(H)  The Building Official shall have the authority to require that a floating home be located 

in a specific area or placement within a floating home moorage, including, but not limited 

to, requiring a specific distance that the floating home be moored or secured away from 

walkways, docks, piers, seawalls and other fixtures or structures. The Building Official shall 

also have the authority to require stabilizing equipment and items for a specific floating 

home as is reasonably necessary for the stability and levelness of the floating home, as well 

as to prevent the floating home from shifting, drifting or moving towards or into another 

boat, structure, fixture or item.  

(I) Under no circumstances shall a floating home be used, kept, anchored or moored 

overnight for more than 14 days during any calendar year in the following areas of the 

City’s waterfront: 
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______________________________________________________________________ 

__________________________________________________________________________

_______________________________________________________________. 

§ 99.05    FLOATING HOME AND MOORAGE STANDARDS AND REQUIREMENTS. 

(A)  Access. 

The access to a floating home moorage site shall have not less than thirty (30) feet of 

land frontage abutting a public street for each floating home and shall be sufficiently graded, 

paved and maintained to support anticipated vehicular or other loads and minimize drainage and 

dust nuisances. 

(B)  Walkways. 

Every floating home shall have access to a public street, yard or court by means of a 

system of primary and secondary walkways. The Building Official shall review such system and 

shall establish the minimum clear width of required primary and secondary walkways based 

upon a consideration of the number of floating homes and other occupancies served, the total 

length of the walkways and the number of access points provided for exit to a public street, yard 

or court. No walkway shall be less than four feet in width or be more than six feet in width. 

(C)  Parking. 

At least two off-street paved parking spaces shall be provided on land for the exclusive 

use of each floating home. 

(D)  Garbage disposal. 
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The Health Officer shall determine the number and type of garbage and rubbish 

receptacles that shall be provided for all floating homes and accessory moorage uses. All 

garbage and rubbish receptables shall be adequately screened from public view. 

(E) Laundry facilities. 

A laundry room containing a minimum of two laundry trays, or two automatic washers 

supplied with hot and cold water shall be provided for each five (5) floating homes not equipped 

with such facilities.  

(F) Lighting. 

Every floating home moorage site (including the walkways to every floating home site) 

shall be illuminated by lights designed, constructed and maintained to provide an average light 

intensity of two footcandles in accordance with the recommendations of the illuminating 

Engineers Society of America and as may be recommended by the City _____________. 

(G)  Electrical service and wiring. 

Electrical service and wiring in all floating home moorages shall comply with the 

requirements of chapter 555, “Boat Harbors and Marinas” of the National Electrical Code, 

current edition.  

(H)  Water distribution.  

Plans shall be submitted by the owner of the floating home moorage to the Building 

Official showing complete details of the water service and piping system and shall be 

accompanied by calculations to verify the adequacy of said system to meet the demands of the 
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floating home. The design of said system shall comply with the other applicable sections of this 

Chapter (and applicable City codes) and shall meet all of the following requirements: 

(1) Plans. The plans shall show the size and location of each water meter and all 

water lines, as well as type, size and location of all required water service 

backflow prevention devices. 

(2) Materials. The use of nonmetallic or exposed steel piping on docks, floats, 

ramps or similar moorage facilities will not be permitted. Exposed copper 

tubing placed on these facilities shall be joined by brazing or by other 

equivalent methods. Flexible water supply connections to or located on said 

facilities shall be approved heavy duty type and each hose bib serving said 

facilities shall be an approved type incorporating a vacuum breaker. 

(3) Flexible Water Supply Connections. Flexible water supply connections shall 

be approved heavy duty type and shall be installed and supported so that at all 

times they will be above the moorage basin water level. 

(4) Backflow Prevention Devices. Each hose bib serving a dock, float, ramp or 

similar moorage facility shall be equipped with an approved vacuum breaker. 

No floating home which uses a pump or equipment which could cause a cross-

connection potential shall have a direct connection to the water supply system. 

(5)  Temperature and Pressure Relief Valves. A combination temperature and 

pressure relief valve shall be provided on all water heaters. 

(6) Wet Standpipes (Fire Lines). Water lines supplying wet standpipes must be 
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capable of supplying fifty (50) gallons per minute and maintain a residual 

pressure of thirty (30) pounds per square inch at the hose connection based on 

the minimum water supply. No fire pump inlet connection will be permitted on 

any wet standpipe system which is connected to a portable water system. 

(I) Fuel gas piping. 

All gas piping installed within a floating home moorage, including such piping intended 

to serve floating homes and other floating structures and such piping as may be required to 

serve dockside facilities, shall be installed in accordance with Chapter ___ of the currently 

applicable Michigan Plumbing Code and with the following special requirements: 

(1) Cathodic Protection. All gas piping shall have approved cathodic protection 

design, inspected and certified by an approved engineering firm specializing in 

the field. 

(2) Connections – Valves. Where gas is permitted by the administrative authority 

to be distributed from shoreside facilities, connections to floating homes and 

other moorage structures shall be mad by the use of approved high pressure 

flexible hose and such connections shall terminate in a positive disconnect 

coupling. A separate shutoff valve shall be installed ahead of such connection. 

Connections shall not be immersed in water or run exposed on docks, piers, 

floats, floating homes or other floating structures. The length of the flexible 

connections shall not be excessive nor shall it be used as a substitute for gas 

piping.  

(J) Open spaces. 
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A clear spacing of at least ten (10) feet between sides or between a side and front or the 

rear of adjacent floating homes shall be maintained in all floating home moorages. The clear 

distance between a floating home and any shoreside dock or building and the clear distance 

between a floating home and any other moorage structures floating or otherwise shall also be at 

least ten (10) feet. All distances shall be measured between the maximum projection of the 

superstructure walls. A maximum encroachment of two (2) feet into the required minimum 

spacing for eaves, roof decks, or similar features will be permitted.  

(K)  Insurance.  

The owner of every floating home shall, at all times, keep in full force and effect 

insurance in the amount of at least $2,000,000 to cover the floating home, as well as its uses, 

activities, fixtures and items.  

(L)  Permits for floating home docks, piers and moorage.  

No dock, pier, boat slip, boat mooring facility or similar item shall be used for the 

moorage, storage, dockage or use of any floating home unless the Building Official has first 

issued a permit to the owner of such dock, pier, boat slip, boat moorage facility or similar item 

utilizing the same procedures and standards as contained in subsections (B), (C), (D), (E), (F), 

(G) and (I) of this Section 99.05.  

(M)  Building Codes. 

 Except for the foundation regulations, all floating homes shall fully comply with the 

Michigan Building Code for single-family residential dwellings.  

(N)   Height and Length. 

No portion of a floating home shall exceed a height of 15 feet above the water when 
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the water is calm. Also, no floating home shall exceed 25 feet in total length.  

§ 99.06    MISCELLANEOUS MATTERS. 

(A)  Movement or relocation of floating homes. 

Floating homes proposed to be moved into or adjacent to the City or proposed to be 

moved from one moorage site to another moorage site within or adjacent to the City shall 

comply with all of the requirements of this Chapter pertaining to new floating homes and the 

City license for the floating home involved. No floating home shall be moved into or relocated 

within or adjacent to the City if, after inspection and investigation by the Building Official, the 

floating home it is found to be dilapidated, unseaworthy, or otherwise substandard to such an 

extent that it would be impractical to repair, improve or rehabilitate that floating home in 

accordance with the requirements of this Chapter for new floating homes. 

(B)  Mooring register of the ownership of floating homes. 

Every owner or operator of a floating home moorage shall maintain a current register of 

every floating home moored on the premises under his, her or its control, with such register to 

record the name and address of the legal owner of each floating home. A copy of said register 

shall be available to the City upon request by the Building Official.  

(C)  Moorage location. 

Floating homes shall be berthed or moored in a marina, harbor or similar improved and 

lawful facility conforming to the requirements of this Chapter (and after applicable City codes 

and ordinances) and located on privately owned or privately controlled property. Moorages shall 
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not be located in any waterway or fairway, or in the public waters of any street or street end.  No 

floating home shall be moored, stored, docked or located within fifty (50) feet of a public road 

right-of-way or easement.  

(D)  Transitory floating home mooring. 

Unless a floating home has a current valid City license in effect pursuant to Section 

99.04 hereof, the floating home shall not be moored, kept or docked in the same location for 

more than fourteen (14) days during any calendar month.  

(E)  No open water mooring. 

Except when a floating home is under power in the open water, being used temporarily 

for recreation or being moved to another lawful location, no floating home shall be anchored, 

kept or moored away from land in the open water overnight.  

(F)  Single family use only.  

While in its floating home mooring, only one single family shall be domiciled in that 

floating home. There shall be no multi-family habitation or uses.  

(G)  No short-term rental.  

“Short-term rental” shall mean a floating home that is available for use or is used for 

habitation, accommodations or lodging of guests or others, paying a fee or other compensation, 

for a period of less than 120 consecutive days and nights at a time.  

No floating home shall serve, be used, leased or rented out as a short-term rental.  

(H)  No commercial use.  

No floating home shall be used for commercial or industrial purposes or uses. 
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(I)  No nuisance conditions.  

No floating home shall be a nuisance. 

(J) Violations.  

A violation of any of the conditions attached to a City floating home license shall 

constitute a violation of this Code and shall be a nuisance per se.  

(K) Unlawful activities.  

 The following conduct or activities shall not occur on or from any floating home: 

(1)  Indecent exposure. 

(2)  A loud or boisterous party. 

(3)  Any noise which is unreasonably loud or causes discomfort to individuals 

outside of the floating home mooring.  

(4)  Disturbing the peace. 

(5)  Engage in disorderly conduct.  

(L)  Off season use.  

No floating home or any other boat or vessel shall be used as a residence or dwelling 

during the winter months, from November 15 through the following April 1. During that winter 

season, a floating home or any other boat or vessel shall not be used by any person for sleeping 

or staying overnight. From November 15 through the following April 1, all floating homes shall 

be fully removed from the water and stored on dry land at least 100 feet away from a lake or 

river.  

(M)  Every floating home must be kept in a good and reasonable condition.  
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  Every floating home (including the exterior thereof) shall be kept in good repair and 

condition at all times.  

(N)  Use of docks, piers, boat slips, mooring sites and similar items.  

 No dock, pier, boat slip, boat mooring space or similar item, area or facility shall be 

used by or for a floating home unless the floating home has a current and valid license pursuant 

to this Chapter and the floating home fully complies with all of the requirements of the license 

and this Chapter.  

(O)  Appeals. 

 Any interpretation or determination by the Building Official under this Chapter 99 may 

be appealed in writing to the City Council within thirty (30) days using the same procedures as 

for the appeal of a license revocation under subsection 99.04 (G) of this Chapter.  
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City Council Workshop Discussion Item Report 
  

To:   Saugatuck City Council 

From:   Ryan Heise 

Meeting Date: April 8, 2021 

Regarding:  Dune Ridge Fence 

The city has received numerous complaints about the height and location of the Dune 
Ridge fence located next to the Chain Ferry. The recommendation from staff is to 
request the development team submit a modified site plan (which is already a 
requirement), and to reduce the height to no more than six feet. This is an allowable 
height per the city’s ordinance as interpreted by the Zoning Administrator in accordance 
with Section 154.142 SCREENING:  

   (A)   Intent. The intent of this section is to promote the public’s health, safety and 
general welfare by minimizing noise, air and visual pollution; to improve the appearance 
of off-street parking and other vehicular use areas; and require buffering between 
incompatible land uses. 

  (D)   Screening between land uses. Upon any project for which a site plan is required, or 
whenever a nonresidential use or multiple family dwelling abuts a residentially zoned or 
used property, screening shall be constructed along all adjoining boundaries with 
residentially zoned or used property. The Planning Commission may waive some or all of 
these provisions for a planned unit development where the waiving of the provisions will 
strengthen the planned unit development concept. The required screening may be 
accomplished by the following methods: 
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      (1)   A buffer zone at least ten feet in width consisting of living plant materials so as 
to maintain a minimum opacity of at least 80%. Opacity shall be measured by 
observation of any two square yard area of landscape screen between one foot above 
the finished grade and the top or highest point of the screen. The plantings must meet 
this standard based on reasonably anticipated growth over a period of three years. In the 
event that after a period of three years, the screening has not achieved an opacity of 
80%, the property owner may be required to install additional plant material. 
      (2)   An earthen berm constructed with slopes not to exceed 1:3 and planted with 
grass, ground cover or other living plant material to prevent soil erosion. Berms shall be 
constructed with a rounded surface with a 2-foot minimum width at the highest point of 
the berm and extending the length of the berm. 
      (3)   A solid wall or fence meeting the requirements of this section at least five feet 
but not greater than six feet in height measured on the side of the proposed wall having 
the higher grade within five feet horizontally. When the distance between structures or 
adjoining lots is less than twice the minimum setback, or where there is a need to provide 
a greater noise or dust barrier or to screen more intense development, a solid wall or 
fence may be required at the discretion of the Planning Commission. 
      (4)   A combination of an earthen berm and a solid wall which meet the requirements 
of this section. 

Additionally- The Historical Society has indicated interest in installing an “historical story 
board,” reflecting the history of the Chain Ferry, along or adjacent to the fence.  

COMMITTEE/COMMISSION REVIEW: 
Will be reviewed by Planning Commission. 

LEGAL REVIEW: 
Received 

POSSIBLE MOTION: 
Direct staff to communicate with the Dune Ridge development team. Requesting a 
revised site plan and a requirement to reduce the height of the screen to no more than 
six feet.   
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City Council Workshop Discussion Item Report 
  

To:   Saugatuck City Council 

From:   Ryan Heise 

Meeting Date: April 8, 2021 

Regarding:  Radar Hill Hiking Club Proclamation Request  

The following information was sent to Mayor Bekken: 

Dear Mr. Bekken, 

The Radar Hill Hiking Club is organizing a local observation of National Trails Day on 
Saturday, June 5, and our sixty members would be grateful if you would endorse the 
event by signing the attached proclamation (feel free to edit it as needed). 

Our main activity on National Trails Day will be a Trail Scramble. Participants will pick up a 
trail card at the Welcome Center in Douglas and then take it to any of eight trailheads in 
the area to be stamped. After 3 stamps, coupons on the back of the card become valid. 

In the City of Saugatuck, one location is involved. Members of the Rotary Club will be at 
Mount Baldhead Park to stamp trail cards between 10:00 am and 4:00 pm. 

This activity does not require street or sidewalk closures, police assistance, tents, porta-
potties, or trash pickup. There will be no alcohol or fireworks and insurance should not be 
a concern. Participants are not required to hike the trails; they are simply driving around 
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the area and visiting trailheads. They will also be asked to follow COVID-19 protocols. I 
estimate that there will be one hundred participants. 

I'm attaching a draft press release to help further explain the event. Please feel free to 
contact me if you have any questions. 

Thank you in advance for your support. 
-- Chris Clark 
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7EN7A7I9E — NOT ALL INFORMATION IS CONFIRMED MARCH 23, 2021

The Radar Hill Hiking Club has organized a Trail Scramble in observance of National Trails Day
on June 5, 2021. Between 10:00 am and 2:00 pm interested people of all ages may pick up a
trail card at the Visitors Center in Douglas and then proceed to any of the scheduled locations in
the Greater Saugatuck-Douglas area, where a volunteer will stamp the card. After collecting
three stamps, coupons on the back of the card become valid, providing special deals at six area
merchants. When the Trail Scramble ends at 4:00 pm, participants whose cards have six or
more trail stamps are eligible to participate in a drawing for special prizes.

Local organizer Chris Clark of Saugatuck Township says, ”Trails Day is about advocating for
trails and promoting land conservation. There are more than twenty hiking trails within five miles
of the Blue Star Bridge. The Trail Scramble introduces visitors and local folks to some of them,
and we hope it sparks interest in exploring the others.” Clark says that detailed information
about local hiking trails is available online at RadarHill.Club/trails.

There will be other activities on National trails Day, including a service project at Saugatuck
Dunes State Park. Guardian Brewing Company will offer four varieties of “Crows Nest Trail Ale”
— one flavored with sassafras and the others aged with locally-native wood. Local government
proclamations have endorsed the day and the Saugatuck Douglas Area Convention and Visitors
Bureau is releasing a folding map of area hiking trails.

Each site on the Trail Scramble is sponsored by one or more organizations, including Saugatuck
Douglas Rotary Club, Scout Troop 333, Outdoor Discovery Center, Saugatuck Douglas
Historical Society, Southwest Michigan Land Conservancy, Michigan Nature Association,
Tri-Community Trail Master Plan, and Friends of the Blue Star Trail.

Local businesses donating coupons and prizes for the event include Isabel¶s Market and Eatery,
Landsharks of Saugatuck, Guardian Brewing, Back Alley Pizza, the Teeny Tiny Toy Store, and
Grins of Saugatuck.

The Radar Hill Hiking Club is an outgrowth of the Tri-Community Trail Master Plan, whose goal
is to “preserve and expand the ability of visitors and residents to enjoy the natural beauty of the
greater Saugatuck/Douglas area.” The group recently presented a multi-year proposal to the
Saugatuck City Council, seeking the recognition and improvement of existing trails, along with
the creation of new trails. Learn more at trailmasterplan.org.

National Trails Day was first observed in 1993 and by 2019 there were more than a thousand
local observances across all fifty states. The American Hiking Society promotes the event, along
with the National Parks Service and other partners. Commercial sponsors include REI, Merrell,
and Sierra Nevada Brewing.

Contact: Chris Clark clark.96@nd.edu /  574-276-2275

https://radarhill.club/trails
https://trailmasterplan.org
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National Trails Day Proclamation
WheUeaV, lRcal UeVideQWV aQd YiViWRUV WR Whe CiW\ Rf SaXgaWXck, MichigaQ VhRZ

iQcUeaVed iQWeUeVW iQ RXWdRRU UecUeaWiRQ, VXch aV ZalkiQg, bic\cliQg, hikiQg, aQd
ka\akiQg; aQd

WheUeaV, WUailV WhaW iQcUeaVe WRXUiVW acWiYiW\ aUe aQ ecRQRmic UeVRXUce fRU RXU
cRmmXQiW\; aQd

WheUeaV, WUailV SURYide Vafe alWeUQaWiYe WUaQVSRUWaWiRQ URXWeV fRU QRQ-mRWRUi]ed
YehicleV aQd SedeVWUiaQV iQ Whe CiW\ Rf SaXgaWXck; aQd

WheUeaV, WUailV eQhaQce Whe TXaliW\ Rf life Rf SeRSle Rf all ageV aQd abiliWieV iQ
RXU cRmmXQiW\; aQd

WheUeaV, Whe CiW\ Rf SaXgaWXck ZiVheV WR iQcUeaVe SXblic aZaUeQeVV Rf Whe
gURZiQg QeWZRUk Rf WUailV aQd gUeeQZa\V; aQd

WheUeaV, Whe CiW\ Rf SaXgaWXck iV cRmmiWWed WR SUeVeUYiQg Whe QaWXUal, VceQic,
aQd UecUeaWiRQal TXaliWieV Rf RXU WUailV;

TheUefRUe, be iW UeVRlYed WhaW JXQe 5, 2021, iV SURclaimed NaWiRQal TUailV Da\ iQ
Whe CiW\ Rf SaXgaWXck, MichigaQ.

I XUge all ciWi]eQV aQd YiViWRUV WR diVcRYeU Whe WUailV iQ RXU cRmmXQiW\ aQd
SaUWiciSaWe iQ a NaWiRQal TUailV Da\ acWiYiW\.

IQ ZiWQeVV ZheUeRf, I heUeXQWR VeW m\ haQd aQd
caXVe Whe Veal Rf Whe CiW\ Rf SaXgaWXck WR be
heUeiQ affi[ed.

__________________________
MaUk BekkeQ, Ma\RU, CiW\ Rf SaXgaWXck

Saugatuck Clerk
43






City Council Workshop Discussion Item Report 
  

To:   Saugatuck City Council 

From:   Cindy Osman 

Meeting Date: April 8, 2021 

Regarding:  Household Hazardous Waste Banner  

Jim Sullivan, on behalf of the Saugatuck Douglas Rotary Club, has filed an application to 
install a banner at the Pallet sign to promote the Household Hazardous Waste day. The 
banner will be in place from April 17 through May1, 2021.   

This is similar to other requests for banners that have been approved in the past.   
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Right of Way Sign Application 

Page 1 of 1 
 

Name  ________________________________  Address / PO Box  ____________________________  

City  __________________________ State   ________ Zip  _____________ Phone  _________________  

E-Mail  ______________________________________  

Signature  ____________________________________________________ Date ___________________  

Type: Number of Yard Signs   ____________________  Number of Banners  _   ______________________  

Dates to be displayed  ___________________________________________________________________  

Further Comments:  _____________________________________________________________________ 
 _____________________________________________________________________________________  
 _____________________________________________________________________________________  
 _____________________________________________________________________________________  
 _____________________________________________________________________________________  
 _____________________________________________________________________________________  
 _____________________________________________________________________________________  

 
Pursuant to Section 150.30, please attach the following supporting documents when applying for sign 
approval  

Y     N   NA 

����� Dimensions and type of each proposed sign 

����� Map showing the location of each sign 

������ Explanation of how each sign will be attached and secured 

Pursuant to Section 150.30(H), please to the following questions: 
������ Will the signs create a traffic vision obstruction? 

������ Will the signs create a pedestrian traffic obstruction? 

������ Are the signs compatible with the surroundings and is not uniquely out of character for the 
community? and 

������ Do the signs create a situation which could be detrimental to health, safety, or welfare? 
 

APPLICANTS INFORMATION APPLICATION NUMBER ____ - _________ 

SIGN DESCRIPTION (ATTACH MORE SHEETS IF NECESSARY)   

PLEASE INCLUDE THE FOLLOWING INFORMATION  

James Sullivan
As per standard design and location of such public announcement banners Rotary has executed in the past.
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City Council Workshop Discussion Item Report 

  

To:   Saugatuck City Council 

From:   Erin Wilkinson 

Meeting Date: April 8, 2021 

Re:   Finalize Strategic Planning Meeting Date 

Based on the first and second rounds of dates provided as options for the Strategic 
Planning Meeting, we were unable to find a date that worked for everyone. The session 
will be from 9am to 2pm, but we need to select one of the following dates or go to a 
third round of date options.   

102 Butler St.    ̣    PO Box 86    ̣    (269) 857-2603    ̣    www.SaugatuckCity.com

6G

First Last May 12 May 13 May 17 May 19 May 20

Mark Bekken 1 1 1

Scott Dean 1 1 1

Scott Herbert 1 1 1 1

Holly Leo 1 1 1 1 1

Garnet Lewis 1 1 1 1 1

Cindy Osman 1 1 1 1 1

Chris Peterson 1 1 1 1 1

Peter Stanislawski 1 1 1

Lauren Stanton 1 1 1 1 1

Ken Trester 1 1 1

Erin Wilkinson 1 1 1 1 1
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City Council Workshop Discussion Item Report 
  

To:   Saugatuck City Council 

From:   Erin Wilkinson 

Meeting Date: April 8, 2021 

Regarding:  Consent Agenda Items 

At the Monday council meeting we will be presenting the following items for your 
approval:  

A. Spear Street Boat Launch Agreement - this is a standard agreement for Star of 
Saugatuck, LLC to manage the Spear Street Boat Launch for 2021-2022.  

B. Whiskey and Butter Resolution - We had the council preemptively approve 
resolutions for all the restaurants in town with a liquor license at a previous meeting. 
This is a resolution for the new restaurant (located where Chequers used to be), to 
allow them to participate in the social district.  

C. Culver Street Parking Agreement - This is another standard agreement with the 
Saugatuck Public Schools, to use the Culver Street parking lot to raise money for the 
schools for 2021, 2022, and 2023.  

102 Butler St.    ̣    PO Box 86    ̣    (269) 857-2603    ̣    www.SaugatuckCity.com
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LAUNCH RAMP MANAGEMENT AGREEMENT 

The CITY OF SAUGATUCK, a Michigan home rule city with offices located at 102 Street, Saugatuck, 
Michigan 49453 (“City”) and Star of Saugatuck, LLC of 716 Water St., Saugatuck, Michigan 49453 
(collectively, “Operator”), enter into this Launch Ramp Management Agreement (“Agreement”). 

RECITALS 
1. The City owns a boat launch ramp located at the intersection of Spear Street and Water Street 

(“Ramp”) and used by the general public. 

2. The City requested proposals from qualified persons to operate and manage the Ramp, and the 

Operator submitted a bid in response to the City’s request. 

3. The City is willing to accept the Operator’s bid provided the Operator enters into this Agreement. 

4. The Operator is willing to enter into this Agreement and operate and manage the Ramp according 

to the terms of this Agreement. 

AGREEMENT 

 The parties agree as follows: 

1. Term.  The term of this Agreement shall extend from March 1, 2021 through November 30, 2022, 
unless sooner terminated as provided in this Agreement.  The Operator will provide services under this 
Agreement from March 1 through November 30 during each calendar year of the term. 

2. Operator Obligations.  The Operator shall, at its sole cost and expense, manage and operate the Ramp.  
The Operator’s obligations shall include: 

2.1. Overseeing the use of the Ramp, it being understood by the Operator that the Ramp has 
historically been used by the public from March through November and during both daylight 
and non-daylight hours; provided, however, that the minimum hours of supervision by the 
Operator required under this Agreement shall be from 8:00 a.m. to 5:00 p.m. for the months of 
March, April, May, September, October and November and from 8:00 a.m. to 9:00 p.m. for the 
months of June, July and August unless otherwise agreed to by the City Manager; 

2.2. Collecting (including personally and via secured collection boxes) fees from users of the Ramp 
according to the schedule of fees adopted by the City (“User Fees”), and remitting such fees to 
the City on not less than a monthly basis; 
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2.3. Maintaining accurate records of all persons using the Ramp during the hours specified in 
Section 2.1 and all fees assessed and collected.  The Operator will also use best efforts to 
prepare a list of those persons who use the Ramp during the hours of operation described in 
Section 2.1 but fail to pay User Fees.  This provision will not require the Operator to conduct 
any investigation to determine the identity of users who fail to pay user fees, but the Operator 
will maintain records containing identifying information concerning such users, such as vehicle 
license plate numbers and/or watercraft MC numbers ; 

2.4. Providing access for those persons using the Ramp to the bathroom facilities located on the 
Operator’s property adjacent to the Ramp during the hours the Operator’s facilities are open to 
the public; and 

2.5. Overseeing the use of the Ramp and adjacent street end in a good faith effort to control, and 
promptly reporting to the City any instance of, misuse or improper use of the Ramp, such as: 
(1) the operation of boats causing damage to the Ramp or areas adjacent to it; (2) the mooring 
of boats at the Ramp; and (3) the conduct of commercial activities at the Ramp. 

The parties agree that the Operator’s obligations shall not include maintenance, repair or replacement of 
the Ramp except to the extent such maintenance, repair or replacement is necessitated by the acts of the 
Operator or its agents or employees.  The Operator agrees to promptly notify the City of any damage to, 
or condition of, the Ramp and signage which may need repair or replacement.  The Operator shall 
perform its obligations in compliance with all federal, state and local laws. 

3. Operator Compensation.  In consideration of its obligations hereunder, the City shall pay to the 
Operator 50% of all User Fees collected and remitted to the City by the Operator, which payment shall 
be made in accordance with City payment policies.  Remittance of the User Fees to the City shall be 
accompanied by all documents the City may reasonably request.  The Operator shall remit User Fees 
on at least a monthly basis, or more frequently if the Ramp is used frequently. Additionally, the City 
may request at any time during the term of this Agreement that the Operator provide to the City reports 
and other documents regarding the use of the Ramp. 

4. Expenses.  The Operator shall, at its sole expense, provide all supplies, equipment and labor for 
performing, and shall pay all expenses associated with the performance of, its obligations 
under this Agreement; provided, however, that the City shall pay the expenses with respect 
to the printing of launch passes to be used by the Operator. 

5. Relationship of the Parties.  The Operator shall act as an independent contractor.  Nothing herein shall 
be deemed to grant to the Operator any legal or equitable interest in the Ramp. 

6. Termination.  Either party may terminate this Agreement at any time upon material breach of this 
Agreement by the other party.  Further, either party may terminate this Agreement without cause upon 
10 days prior written notice; provided, however, that the Operator shall not terminate this Agreement 
without cause from March through November.  Upon termination, the Operator shall remit to the City 
the User Fees collected through the date of termination, and provide the City with all supporting 
documentation, and upon such remittance, the City shall pay the Operator as provided in Section 4. 

 -  -2
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7. Indemnity.  Each party (“Indemnifying Party”) agrees to hold the other party, including such other 
party’s officers and employees (collectively, “Indemnified Party”), harmless from, indemnify the 
Indemnified Party for, and defend the Indemnified Party (with legal counsel reasonably acceptable to 
Indemnified Party) against any liability for damages, injury or other casualty and any costs and 
expenses, including reasonable attorneys’ fees, caused or arising from: (1) any act or omission by 
Indemnifying Party or its agents or employees with respect to Indemnifying Party’s obligations under 
this Agreement; and (2) a breach by Indemnifying Party of any of its obligations under this Agreement. 

8. Insurance.  The City shall maintain general liability insurance with respect to the Ramp, as well as 
property insurance with respect to any damage or destruction of the Ramp.  The Operator shall be 
responsible for maintaining general liability insurance with respect to the performance of its obligations 
hereunder and with respect to the services it will provide pursuant to this Agreement.  Additionally, the 
Operator shall maintain automobile insurance in such amounts as the City may reasonably request. 

9. No Assignment.  This Agreement shall not be assigned, in part or in whole, without the prior written 
consent of the City in the City’s sole and absolute discretion.   

10. Third-Party Beneficiary.  No person shall be deemed to be a third-party beneficiary of this Agreement. 

11. Miscellaneous.  This Agreement is written pursuant to the laws of the State of Michigan and was made 
in Allegan County, Michigan.  This is the entire agreement between the parties regarding its subject 
matter.  There are no contemporaneous agreements.  It may not be modified or amended except in 
writing, signed by both parties.  More than one copy of this Agreement may be signed, but all constitute 
but one agreement. 

Executed this 12 day of April, 2021. 

 -  -3
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       CITY OF SAUGATUCK 

Date___________________    By      
        Mark Bekken 
        Its Mayor 

       
Date___________________    And by      
        Erin K. Wilkinson 
        Its City Clerk 

       OPERATOR 

Date___________________    By      
        

Date___________________    And by      
        

391565.04

 -  -4
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Business ID:

Request ID: 
(For MLCC use only)

Michigan Department of Licensing and Regulatory Affairs 
Liquor Control Commission (MLCC) 

Toll Free: 866-813-0011 • www.michigan.gov/lcc 
 

Local Governmental Unit Approval For Social District Permit

(name of city, township, or village)

LARA is an equal opportunity employer/program.Auxiliary aids, services and other reasonable accommodations are available upon request to individuals with disabilities. LCC-208 (07/20)

(name of city, township, or village)

(date)

(time)

Under Article IV, Section 40, of the Constitution of Michigan (1963), the Commission shall exercise complete control of the alcoholic beverage traffic 
within this state, including the retail sales thereof, subject to statutory limitations.  Further, the Commission shall have the sole right, power, and duty to 
control the alcoholic beverage traffic and traffic in other alcoholic liquor within this state, including the licensure of businesses and individuals.

council/board

the following resolution was offered:

If not recommended, state the reason:

Michigan Liquor Control Commission.

by this body for consideration for approval by thefor a Social District Permit is
        (recommended/not recommended)

Vote

DateSignature of ClerkPrint Name of Clerk

(regular or special)   

Instructions for Governing Body of Local Governmental Unit: 
A qualified licensee that wishes to apply for a Social District Permit must first obtain approval from the governing body of the local governmental unit where the 
licensee is located and for which the local governmental unit has designated a social district with a commons area that is clearly marked and shared by and 
contiguous to the licensed premises of at least two (2) qualified licensees, pursuant to MCL 436.1551.  Complete this resolution or provide a resolution, along with 
certification from the clerk or adopted minutes from the meeting at which this request was considered.

I further certify that the licensed premises of the aforementioned licensee are contiguous to the commons area designated by the 

council/board as part of a social district pursuant to MCL 436.1551. 

Page 2 of 2

At a meeting of the 
 (regular or special)   

called to order by on at
(date)  

Moved by and supported by

that the application from 
 (name of licensee - if a corporation or limited liability company, please state the company name)

Yeas: 

Nays:

Absent:

I hereby certify that the foregoing is true and is a complete copy of the resolution offered and adopted by the 

council/board at a meeting held on

recommended

April 12, 2021Erin Wilkinson

regular City of Saugatuck

Mayor Mark Bekken April 12, 2021 7:00 PM

Saugatuck Pub Parters LLC, operating as Butter and Whiskey Pub at 220 Culver Street

Saugatuck City

regular April 12, 2021
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CULVER STREET PARKING LOT OPERATION AGREEMENT 

The CITY OF SAUGATUCK, a Michigan home rule city (the “City”) and the SAUGATUCK 
SCHOOL DISTRICT, a Michigan Public School District (the “School District”) agree as follows: 

1. School District shall operate and manage the City-owned parking lot adjacent to the 
Saugatuck Center for the Arts located on Culver Street (the “Culver Street Parking Lot”) from 
Memorial Day 2021 thru Labor Day 2021 (hereinafter, the “Term”), as well as such other dates 
approved in advance by the City Council, subject to the terms and conditions of this Agreement.   

2. School District shall be responsible to issue a parking pass, collect a parking fee (not to 
exceed $5 per vehicle) for each vehicle seeking to park in the Culver Street Parking Lot, manage 
traffic within the Culver Street Parking Lot and provide labor to perform these functions.  School 
District shall provide such services for the years 2021, 2022 and 2023, between Memorial Day and 
Labor Day of each year, at the following times (the “Regular Hours of Service”): 

  Friday:        5:00PM-9PM 
  Saturday       9AM-9PM 
  Sunday       9AM-5PM 

The Regular Hours of Service shall be extended as noted below to cover the following specific City-
sponsored activities: 

Memorial Day Activities     9AM-5PM 
4th of July Activities      Collect up to 10PM 
Venetian Festival Activities     Collect up to 10PM 
Labor Day Activities      5PM-9PM 

   
In the event of a conflict between the Regular Hours of Service and the times noted above for the 
City-sponsored activities, the times identified for the City-sponsored activities shall control.    

The parties may mutually agree to modify the foregoing times of service.  School District agrees 
that no fees shall be charged to residents of the City Saugatuck who display an Oval Beach season 
pass/sticker marked with “P” at the time of their use of the Culver Street Parking Lot.  School 
District shall deposit 100 percent (100%) of all fees collected into a designated City account on a 
daily basis. 

3. School District shall at all times be an independent contractor to the City pursuant to this 
Agreement and shall furnish any labor, equipment and materials required for its operation of the 
Culver Street Parking Lot.  The City will, however, provide the parking ticket/stickers referenced 
above. 

4. School District agrees that the City shall have the right, in its sole discretion, to terminate 
this Agreement at any time and without notice.  Upon the expiration of the Term or such earlier 
date as provided for in this Agreement, School District shall immediately return to the City all 
unsold parking tickets/stickers.  Within fourteen (14) days of such date, the City shall disburse to 
School District any compensation due to the School District up to the date of termination and 
School District shall have no further claim against the City.  The City reserves the right to conduct 
a review of School District’s operation of the Culver Street Parking Lot to ensure that there is no 
discrepancy between the number of parking passes/tickets issued (and also those that are returned 
to the City) and the fees collected and deposited into the City’s account, and to ensure that users of 
the Culver Street Parking Lot have been properly charged for such use.  In the event of any 
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discrepancy, the City may offset the amount of such discrepancy against the amount to be 
disbursed to School District. 

5. School District shall receive as compensation for its provision of services hereunder fifty 
percent (50%) of the fees collected from the operation of the Culver Street Parking Lot as authorized 
herein.  City shall remit such payment(s) to School District in a manner, and at such times, 
reasonably agreed to by the parties. 

6. School District will hold the City (including for purposes of this paragraph, its officers and 
employees) harmless from, indemnify it for and defend it (with legal counsel reasonably acceptable 
to the City) against any liability for damages, injury or other casualty and costs or expenses, 
including reasonable attorneys’ fees, caused by or arising from any act or use or negligence by or of 
the School District or any of its agents, servants, visitors, volunteers, licensees or employees 
occurring during the term of this Agreement. 

7. School District shall maintain general liability insurance in amounts reasonably 
satisfactory to the City, unless School District supplements lower amounts with umbrella liability 
coverage, protecting School District and the City against any liability to third persons arising out of 
the performance of or failure to perform this Agreement.  All policies shall name the City, including 
its officers and employees, as an additional insured.  School District shall provide the City with 
copies of policies or certificates of insurance showing that such coverage is in place within 30 days of 
the execution of this Agreement. 

8. This Agreement shall not be assigned, in part or in whole, without the prior written consent 
of the City in the City’s sole and absolute discretion. 

9. This Agreement is written pursuant to the laws of the State of Michigan and was made in 
Allegan County, Michigan.  This is the entire agreement between the parties regarding its subject 
matter.  There are no contemporaneous agreements.  It may not be modified or amended except in 
writing, signed by both parties.  More than one copy of this Agreement may be signed, but all 
constitute but one agreement. 

Executed this 1st day of March, 2021. 
       CITY OF SAUGATUCK 

       By     
        Mark Bekken 
        Its Mayor 

       And by     
        Erin Wilkinson 
        Its City Clerk 

       SAUGATUCK PUBLIC SCHOOL DISTRICT 

       By       
                   
        Its     
590786.2
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From: Saugatuck-Douglas Art Club sdartclub@gmail.com
Subject: Special request to the City Council

Date: March 28, 2021 at 5:16 PM
To: Erin Wilkinson erin@saugatuckcity.com

Dear Erin,

Would you share the request below with the Council members before they meet in April to discuss other summer special events.   If 
you would prefer to have me print the copies on Art Club letterhead and drop them off at City Hall, please let me know.   Bonnie

  

Dear City Council Members,

We, at the Saugatuck Douglas Art Club, are hopeful that we will be able to have one or both of 
our July art fairs.  The summer art fairs are our only fund-raising events to support our 
scholarships, aid to the local school system, and support of art endeavors in our community.  
Our open-air art fairs are not like a crowded parade, fireworks, or beer tent event.  People are 
on the move in and then out of the fair area.  They will not be congregating in large numbers.   It 
will be similar to the regular movement of shoppers In and out of our downtown stores.  The 
Waterfront and Village Square Art Fairs have become a tradition for the 4th of July and Venetian 
Festival weekends offering a "free admission” activity for locals and visitors.   
 
We would like to use the Village Square for both fairs because it allows us to avoid congestion 
by spreading out the booths 12 feet apart for more social distancing of people, and the Village 
Square park eliminates the need to rent port-a-johns.  We have fewer artists/vendors this year 
for both fairs which has eliminated all booths in the street on Main Street and opens all of the 
streets all day for traffic and parking.  We will not need any barricades.  We also plan to have 
the current COVID 19 safety restrictions from the State Health Department in place.   We will 
have signs and volunteer monitors asking everyone to wear masks.   We can provide masks for 
visitors who may not have them.  We can limit the number of people entering the fairs with 
ropes or plastic fencing if that is necessary by July.   If Covid restrictions allow, we may have 
food vendors, but have arranged for no food vendors at this time.

Please continue to consider the possibility of the art fairs until at least mid-May.  By that time 
everyone may have a better idea of what the pandemic safety restrictions for July will need to 
be.   The Waterfront Fine Art Fair is scheduled for Saturday, July 3.  The Village Square Arts & 
Crafts Fair is Saturday, July 31.  Both fairs run from 10 to 5 p.m.  As before, we would arrange 
for our vendor parking at the Christian Reformed Church on Allegan Street.  
 
Aron & Bonnie Lowe
Saugatuck Douglas Art Club fair organizers  
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From: no-reply@weebly.com
Subject: New Form Entry: Website - Contact Us

Date: March 21, 2021 at 2:18 PM
To: erin@saugatuckcity.com

 

You've just received a new submission to your Website - Contact Us.
Mark as Spam

Submitted Information:

First Name
Bill

Last Name
Lint

Phone Number
6163344607

Email
Wplint@aol.com

Address
120 D Elizabeth St. 
PO Box 1240
Saugatuck, MI USA 49453

Comment
FYI, I was on the planning commission not quite 20 years ago. Pre Kirk, we had an urban consultant
visit us. He spent a day touring the town and made suggestions on parking, parks, traffic flow, lighting,
etc. One of the issues was Park Street. Narrow, pedestrian safety, speed issues, etc. The problem then
was that the center line is not the center of the public right of way, making it difficult to acquire
additional right of way to widen the street. His solution was counter intuitive. Paint a yard wide strip on
the side of the road for pedestrians. Visually it narrows the street and automatically makes drivers slow
down while providing space for pedestrians. Perhaps the consultant’s report is in your archive. Just
some more info on Park St. Hope it helps. 
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April 1, 2021 

TO:            Saugatuck City Council 

FROM:      Catherine L. Simon 

RE:            Public Sidewalk Repair 

I am wriGng to make you aware that the public sidewalk shaved to the north of the hotel is now more of 
a hazard than prior to the alleged remedy. Numerous neighbors have brought the maMer to my aMenGon 
at the Post Office while retrieving my mail. It is most unfortunate that the interim city manager did not 
take the Gme to evaluate the outcome of the work product aOer one or two walks were ground down. 
The outcome has leO mulGple walks more dangerous not to menGon, the overall appearance of the 
downtown is tacky and shabby.  

I have brought my concerns to the new city manager, Ryan Heise twice. I invited Mr. Heise to come down 
and view the chunky uneven sidewalk twice. To date, I have only been told that the issue is prior to his 
employment and ScoM Herbert is in charge of it. I am sending you a photo of the sidewalk. Please note 
the lumpy caviGes to the cement. The excess debris from the shaving was just swept into my flower bed.  

I am requesGng there be a review of this potenGal hazard. As a prior city official, I am concerned this 
could become a liability for the city if a ciGzen/guest falls and incurs an injury. The perceived remedy has 
leO the sidewalks in a more dangerous condiGon.  

Thank you for your aMenGon to this maMer. 
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DemRcUac\ DieV iQ DaUkQeVV

Ho? to raise a sunken side?alk block and restore a
le>el ?alk?aA

Brg

Sephembergk,gkt19gahgd:ttga.m.gEDT

4: The fLUVW bORcN Rf Whe VLdeZaON LQ fURQW Rf P\ 50-\eaU-ROd hRPe haV VXQN abRXW WZR LQcheV aQd RSeQed a RQe-LQch
gaS beWZeeQ LW aQd Whe VecRQd bORcN. WhaW LV Whe beVW Za\ WR fLOO WhLV gaS aQd PaNe Whe WZR VecWLRQV OeYeO?

CORYHU HLOO, MG.

A: WKHWKHU LW¶V a VLGHZaON RU SaUW RI a SaWLR, ZKHQ RQH SLHFH RI FRQFUHWH VLQNV aQG LWV QHLJKbRU GRHV QRW, WKH XQHYHQ
VXUIaFH ORRNV XQVLJKWO\ aQG FaXVHV a VLJQLILFaQW WULS Ka]aUG.

AVVXPLQJ WKH VLGHZaON LV RQ \RXU SURSHUW\ (RU aW OHaVW LV \RXU UHVSRQVLbLOLW\, QRW \RXU FLW\¶V), \RX¶OO QHHG WR ILJXUH RXW
ZKHWKHU WKH SURbOHP UHaOO\ LV a VHFWLRQ WKaW VaQN RU a QHLJKbRULQJ VHFWLRQ WKaW MXWWHG XSZaUG. II LW¶V QRW RbYLRXV, XVH a
FaUSHQWHU¶V OHYHO aQG a VWUaLJKW bRaUG ORQJ HQRXJK WR VSaQ a ZKROH VHFWLRQ RI WKH VLGHZaON aQG H[WHQG aW OHaVW SaUWZa\
RQWR bRWK QHLJKbRULQJ VHFWLRQV. TUHH URRWV FaQ SXVK XS a VHFWLRQ RI a VLGHZaON, bXW ZKHQ a VHFWLRQ VLQNV, LW¶V XVXaOO\
bHFaXVH PRLVWXUH HURGHG VRLO XQGHU WKH VOab.

II WUHH URRWV aUH WKH LVVXH, FaOO aQ aUbRULVW. YRX PLJKW QHHG WR ULS RXW aQG UHSOaFH SaUW RI WKH VLGHZaON. OU, aW OHaVW aV a
WHPSRUaU\ PHaVXUH, \RX FRXOG JULQG RII WKH KLJKHU HGJH ZKHUH WKH WZR VHFWLRQV PHHW. TKLV ZRXOG H[SRVH JUaYHO
HPbHGGHG LQ WKH FRQFUHWH, JLYLQJ WKH WUHaWHG aUHa a WHUUa]]R ORRN. AQG JULQGLQJ UHOHaVHV VLOLFa GXVW, ZKLFK FaXVHV
SHUPaQHQW OXQJ GaPaJH LI LQKaOHG. PURV KaYH WRROV WKaW FXW ZHW, HOLPLQaWLQJ WKH Ka]aUG, bXW LI \RX RSW WR GR LW \RXUVHOI
ZLWK a ULJKW-aQJOHG JULQGHU, bH VXUH WR ZHaU a UHVSLUaWRU aQG H\H SURWHFWLRQ.

II a VHFWLRQ KaV VXQN, VHH ZKHWKHU WKHUH LV aQ RbYLRXV ZaWHU VRXUFH, VXFK aV a JXWWHU GRZQVSRXW, aLPHG aW WKH VLGHZaON.
RHGLUHFW WKH ZaWHU. SRPHWLPHV VRLO MXVW ZaVKHV RXW bLW b\ bLW RYHU WKH \HaUV, HVSHFLaOO\ RQ a KLOOVLGH, aQG WKHUH¶V
QRWKLQJ \RX FaQ GR H[FHSW WU\ WR PaNH WKH VLGHZaON OHYHO. YRX KaYH WKUHH RSWLRQV: FRaW WKH VXQNHQ VHFWLRQ ZLWK a VaQG-
aQG-FHPHQW PL[WXUH WR PaNH WKH VXUIaFH KLJKHU, UaLVH WKH VXQNHQ VHFWLRQ XVLQJ a SURFHVV FaOOHG PXGMaFNLQJ, RU UaLVH
WKH VXQNHQ VHFWLRQ XVLQJ H[SaQGLQJ SRO\XUHWKaQH IRaP.

PaWFKLQJ IL[HV WKH VaIHW\ LVVXH ZLWKRXW FRVWLQJ PXFK, bXW WKH SaWFK LV VXUH WR VKRZ. TR KHOS PaNH VXUH WKH SaWFK VWLFNV,
XVH a SaWFKLQJ SURGXFW WKaW PaWFKHV WKH MRb. II \RX QHHG WR UaLVH WKH HQWLUH VHFWLRQ, XVH a VaQG-aQG-FHPHQW SURGXFW,
VXFK aV SaNUHWH SaQG ML[ ($7.47 IRU 60 SRXQGV aW HRPH DHSRW). IW¶V VXLWabOH IRU Oa\HUV RI KaOI aQ LQFK WR WZR LQFKHV
WKLFN. BXW LI WKH VLGHZaON VHFWLRQ LV WLSSHG aQG \RX QHHG WR aGG WZR LQFKHV aORQJ RQH HGJH bXW IHaWKHU WKH SaWFK WR
YLUWXaOO\ QRWKLQJ WRZaUG WKH RWKHU VLGH, XVH a SURGXFW VXFK aV QXLNUHWH VLQ\O CRQFUHWH PaWFK ($14.20 IRU 40 SRXQGV aW
HRPH DHSRW). IW FRQWaLQV aQ aFU\OLF UHVLQ WKaW KHOSV WKH SaWFK bRQG bHWWHU, ZKLFK LV HVSHFLaOO\ LPSRUWaQW aORQJ a WKLQ
HGJH, VaLG SWHYH WLWRZLFK, a WHFKQLFaO aGYLVHU IRU QXLNUHWH. II SaUW RI WKH SaWFK QHHGV WR bH GHHSHU WKaQ WZR LQFKHV,

JonNNo HsKor
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J , , Q S S S ,
PL[ LQ D OLWWOH SHD JUDYHO IRU WKDW DUHD, KH VXJJHVWHG.

II \RX ZDQW WR DYRLG D SDWFKHG ORRN, \RX¶OO QHHG WR UDLVH WKH VXQNHQ VHFWLRQ DQG ILOO LQ XQGHUQHDWK HLWKHU YLD
PXGMDFNLQJ RU ZLWK SRO\XUHWKDQH IRDP. MXGMDFNLQJ, ZKLFK LV DOVR NQRZQ DV SUHVVXUH JURXWLQJ, KDV EHHQ GRQH IRU
\HDUV. IQVWDOOHUV GULOO RQH RU PRUH KROHV (W\SLFDOO\ WZR LQFKHV LQ GLDPHWHU) LQWR WKH VXQNHQ VHFWLRQ DQG WKHQ LQMHFW D
VOXUU\ RI VDQG, FHPHQW DQG ZDWHU ZLWK HQRXJK SUHVVXUH WR OLIW WKH FRQFUHWH. 7KH VOXUU\ WKHQ KDUGHQV LQ SODFH.

8VLQJ SRO\XUHWKDQH IRDP LV D QHZHU PHWKRG, DYDLODEOH IRU DERXW WKH SDVW 10 \HDUV. IQVWDOOHUV QHHG WR GULOO KROHV RQO\
DERXW RQH-WKLUG WR KDOI DQ LQFK GLDPHWHU, DQG EHFDXVH WKH IRDP KDUGHQV YHU\ TXLFNO\, WKH UHSDLUHG VHFWLRQV DUH VDIH WR
ZDON RQ DQG HYHQ GULYH D FDU DFURVV LQ MXVW 90 PLQXWHV, UDWKHU WKDQ WKH PDQ\ KRXUV QHHGHG IRU PXGMDFNLQJ PL[HV WR
FXUH. 7KH IRDP ³YHUJHV RQ EHLQJ D PLUDFOH SURGXFW,´ VDLG JLP :LHGHUDHQGHUV, D GHVLJQ WHFKQLFLDQ DW MDWYH\
FRXQGDWLRQ RHSDLU LQ SHDWWOH (206-207-0540; PDWYH\FRQVWUXFWLRQ.FRP), ZKLFK XVHV SRO\XUHWKDQH IRDP IURP
PRO\LHYHO (888-310-4467; SRO\OHYHO.FRP), DQ OPDKD-EDVHG FRPSDQ\ ZLWK GHDOHUV DFURVV WKH FRXQWU\. PRO\XUHWKDQH
IRDP FUHDWHV LWV OLIWLQJ IRUFH WKURXJK WKH FKHPLFDO UHDFWLRQ UHOHDVHG ZKHQ WKH WZR FRPSRQHQWV RI WKH SURGXFW PL[.

SWUXFWXUDO SRO\XUHWKDQH IRDP LV D FRXVLQ RI WKH H[SDQGLQJ, FORVHG-FHOO IRDP WKDW EXLOGHUV XVH WR VHDO JDSV DQG DGG
LQVXODWLRQ WR EXLOGLQJV. CRXOG VRPHRQH EX\ WKH LQVXODWLRQ-W\SH IRDP DQG XVH LW WR OLIW D VLGHZDON VHFWLRQ? 7KH IRDP
LWVHOI PLJKW ZRUN, :LHGHUDHQGHUV VDLG, EXW KH FULQJHG DW WKH FKDOOHQJH RI JHWWLQJ HQRXJK RI WKH OLTXLG LQJUHGLHQWV
XQGHU WKH VODE. ³:KHQ ZH LQVWDOO LW, LW JRHV LQ XQGHU VRPH SUHVVXUH,´ KH VDLG. ³<RX KDYH WR JHW HQRXJK RI LW XQGHU WKH
VODE.´ :LWKRXW WKH ULJKW LQMHFWLQJ ULJ, KH VDLG, ³I WKLQN LW ZRXOG VSUD\ EDFN LQ \RXU IDFH.´

:LWK ERWK PXGMDFNLQJ DQG SRO\XUHWKDQH IRDP, \RX¶OO SUREDEO\ IDFH D KHIW\ PLQLPXP FKDUJH WKDW UHLPEXUVHV WKH
FRPSDQ\ IRU EULQJLQJ D WUXFN ZLWK D ULJ WR \RXU ORW. MDWYH\¶V PLQLPXP LV DURXQG $1,500 WR $2,000, ZKLFK ZRXOG FRYHU
WKH FRVW RI OLIWLQJ XS WR 150 VTXDUH IHHW, IDU PRUH WKDQ \RX QHHG. II VRPH RI \RXU QHLJKERUV DOVR KDYH VLGHZDONV WKDW
QHHG OHYHOLQJ, \RX PLJKW EH DEOH WR WHDP XS DQG JHW HYHU\RQH¶V MREV GRQH IRU WKH VDPH SULFH DV GRLQJ MXVW \RXUV.

MRUe fURP LifeVW\le:

NHZVSDSHU ORJR QRW ZHOFRPH RQ WKH ZRRG IORRU

BH ZDU\ RI D µOHDWKHU ILQLVK¶ RQ JUDQLWH

SZLWFKLQJ RXW D GRXEOH VLQN IRU D VLQJOH RQH LV H[SHQVLYH, RQH ZD\ RU WKH RWKHU

SpgN pN to MopN tho coNQor[ntpoN
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May 5, 2021 

TO RYAN HEISE,  SAUGATUCK CITY MANAGER 

I have decided to pursue the Lowe’s Hometown grant nomination I spoke with you about on 
March 12. Lowes is providing $10M in funding for projects in 100 towns through a nomination 
process from their customers across America. As a Lowes customer, I am nominating 
Saugatuck for a grant to restore and upgrade the gazebo bandstand in Wick’s Park. We have 
a great community, with many stepping up to provide history, background information, a 
marketing perspective, photos/video, and cost estimates. 

If selected, the City would need to accept responsibility for the project and be required to sign 
a separate agreement with Lowe’s and/or its designee which governs the terms and 
conditions of the Grant. Since I need to provide an estimate for the total cost of the project, a 
spec sheet with cost estimates is being completed and will give you a jump start if awarded. 
Only the bottom line is required at the time of nomination. This will be valuable as the project 
must be completed by October 31, 2021 per terms of the award. 

To provide more information on the grant program, I have attached a summary sheet with 
links and pertinent background information. 

Let me now if you have any questions or would like any clarifications. 

WARMLY,  

 
 
 
 
GLENNA DEJONG 
SAUGATUCK RESIDENT 
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Background 
Lowe’s is awarding 100 grants in hometowns nationwide to deserving community projects. 
More info can be found here: 
https://lowes100hometowns.com/ 
 
Nominator must provide details as to why the nominated Community Project is important to 
Nominator consistent with the judging criteria noted below (250 words or less),  
a description about what problem the Community Project will solve and who it will serve (250 
words or less) and provide details about what makes his/her nominated hometown so special 
(250 words or less). 
 
Nominator must also provide whether or not the Community Project can be started or 
continued and completed between July –October 2021(50 words or less), the approximate 
amount of people in the community who will benefit from the Community Project, the current 
status of the Community Project, and an estimated cost to complete the Community Project. 
 
Judging and Selection of Grant Recipients 
There are two (2) rounds of judging: 
First Round. 
Throughout the Program Nomination Period, the eligible Submissions will be judged by a 
panel of qualified judges compromised of employees of Third Party Vendors and Lowe’s 
(“First Round Judges”). The First Round Judges will score the Submissions according to the 
following weighted criteria:  
(i) Most inspirational: 20%;  
(ii) Quality of Submission: 10%;  
(iii) Demonstrated Need: 35%; and  
(iv) Degree of Community Impact: 35% (“Judging Criteria”).  
The First Round Judges will take the top two hundred (200) Submissions to present to the 
Lowe’s panel of judges and its designees (“Second Round Judges”) for the second round. (In 
the event of a tie, the tied Submissions will be reviewed by the applicable judges and the 
Submission with the highest score in “Level of need” will be named the potential grant 
recipient.) 
 
Second Round 
In the second round, Second Round Judges will score and rate the Submissions in Lowe’s 
sole and absolute discretion based on the following criteria: 

i. Balanced number of Community Projects in urban/rural communities; 
ii. Disperse geographic reach across the United States; 
iii. Cultural and socioeconomic diversity of communities served;  
iv.Willingness of a Non-Profit or government entity to facilitate and oversee the Community 

Project; and  
v. Ability to Complete Community Project on or before 10/31/21.  

Lowe’s judges will select up to one hundred (100) Submissions to be potential Grant 
Recipients. Grant Recipients are each considered a potential Grant recipient pending 
verification of eligibility and compliance with these Terms and Conditions, and agreement to 
grant conditions as further described below. Decisions of the judges are final and binding and 
Nominator hereby waives any and all rights to view the scoring, rating methodology, or 
anything related thereto. 
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6DXJDWXFN¶V SXEOLF RXWGRRU VSDFHV (EHDFKHV, WUDLOV, SDUNV, DQG QDWXUH SUHVHUYHV) DUH D ELJ UHDVRQ ZK\

SHRSOH FRPH WR YLVLW DQG OLYH LQ WKH FLW\. 7KH ODUJHVW DUHD FRPSULVHV 425 DFUHV IURP PHUU\PDQ 6WUHHW QRUWK

WR WKH ULYHU LQOHW - ³WKH SHQLQVXOD.´ NRW ORQJ DJR SULYDWH GRQRUV, WKH FLW\, DQG WKH DNR VSHQW PLOOLRQV RI

GROODUV H[SDQGLQJ WKLV DUHD E\ 50%. HLNLQJ WUDLOV LQ WKH SHQLQVXOD KDYH EHFRPH LQFUHDVLQJO\ SRSXODU EXW,

XQIRUWXQDWHO\, WKH\ DUH DOVR LQ DQ LQFUHDVLQJ VWDWH RI GLVDUUD\.

MRVW RI WKH WUDLOV LQ 6DXJDWXFN DUH XQPDUNHG DQG WKH IHZ PDUNHG WUDLOV KDYH LQFRQVLVWHQW VLJQDJH, OHDYLQJ

YLVLWRUV DQG ORFDOV DOLNH FRQIXVHG. 6RPH WUDLOV KDYH EHFRPH IORRGHG, REVWUXFWHG, RU GRZQULJKW GDQJHURXV.

IQIRUPDO WUDLOV KDYH SUROLIHUDWHG, SXWWLQJ GXQHV DQG YHJHWDWLRQ LQ GDQJHU. EQFURDFKPHQW RQ SULYDWH

SURSHUW\ KDV OHG WR WKH DSSHDUDQFH RI XQVLJKWO\ RUDQJH IHQFLQJ LQ VFHQLF DUHDV. 7KHUH DUH DOVR VHYHUDO

XQWDSSHG WUDLO RSSRUWXQLWLHV EH\RQG WKH SHQLQVXOD.

OQO\ IRXU WUDLOV DUH OLVWHG RQ WKH FLW\¶V ZHEVLWH: JRKQ :RRODP (D), 6DXJDWXFN HDUERU NDWXUDO AUHD (F),

MRXQW BDOGKHDGHG (A), DQG PHWHUVRQ PUHVHUYH (SDJH 7). 7KUHH HVWDEOLVKHG SXEOLF WUDLOV KDYH VLJQV SRVWHG

EXW DUH QRW RQ WKH ZHEVLWH: 6RXWK RLGJH (C), NRUWK :RRGV (B), DQG CURZV NHVW (E). LHWWHUV LQ SDUHQWKHVHV

UHIHU WR D PDS RQ SDJH 5.

7KH MLOGUHG PHWHUVRQ NDWXUH PUHVHUYH WUDLO FRXOG EHQHILW IURP D UHWXUQ VHJPHQW RQ WKH HDVW VLGH RI WKH

FUHHN. IW FRXOG DOVR EH H[WHQGHG DFURVV NRUWK 6WUHHW DQG PDGH WR FRQQHFW ZLWK WKH BOXH 6WDU 7UDLO.

7KH FLW\ RZQV D ODUJH WUDFW RI ZRRGHG ODQG WKDW ZDV RQFH LQWHQGHG WR EHFRPH DQ DLUSRUW. OQ WKH ZHVW VLGH,

LW FRQQHFWV ZLWK ODQG RZQHG E\ 6DXJDWXFN 7RZQVKLS. NRW IDU WR WKH VRXWK LV WKH :DGH NDWXUH 6DQFWXDU\.

7KLV ZRXOG EH DQ H[FHOOHQW ORFDWLRQ IRU D QHZ WUDLO DQG 6DXJDWXFN HLJK 6FKRRO ZRXOG ORYH WR ORFDWH D

SHUPDQHQW FURVV FRXQWU\ UDFHFRXUVH WKHUH. IW ZRXOG DOVR PHVK QLFHO\ ZLWK D SODQQHG WUDLO WKDW VWDUWV DW WKH

GRJ SDUN PDQDJHG E\ 6DXJDWXFN 7RZQVKLS.

PUHVHUYLQJ DQG H[SDQGLQJ WKH DELOLW\ RI YLVLWRUV DQG UHVLGHQWV WR HQMR\ WKH QDWXUDO EHDXW\ RI WKH GUHDWHU 6DXJDWXFN/DRXJODV DUHD.
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HŀŕŀţgɑTƖaŀŘƞɑȽɑRecůššeţdedɑAcƪŀůţɑIƪešƞɑfůƖɑƪĻeɑCŀƪǑ ůfɑSaƲgaƪƲcŕ

The TUi-CommXniW\ TUail MaVWeU Plan (TMP) SURSRVHV WKDW WKH CLW\ RI 6DXJDWXFN DGGUHVV WKH

IROORZLQJ DFWLRQ LWHPV WR UHSDLU DQG SXEOLFL]H FXUUHQW WUDLOV, DV ZHOO DV H[SDQG WKH QHWZRUN RI WUDLOV. 7KLV

\HDU PXFK FRXOG EH GRQH ZLWK RXWVLGH IXQGLQJ DQG YROXQWHHU ZRUNHUV. 7M3 EHOLHYHV WKDW WKH CLW\ ZRXOG

QRW EH UHTXLUHG WR XVH DQ\ IXQGV RXW RI LWV 2021 EXGJHW IRU WKLV ZRUN.

FůƖɑŀššedŀaƪeɑacƪŀůţ

7KH ILUVW JURXS RI LWHPV UHTXLUHV QR IXQGLQJ.

1. AGG WKUHH WUDLOV WR WKH FLW\¶V ZHEVLWH.
○ NRUWK :RRGV 7UDLO
○ 6RXWK 5LGJH 7UDLO
○ CURZ¶V NHVW 7UDLO - LQ 7DOOPDGJH :RRGV, D SDUWQHUVKLS ZLWK 2[-ERZ 6FKRRO(?)
Rationale: MaNe LW eaVLeU fRU aQ\RQe WR fLQd WKe WUaLOV.

2. AW WKH HQG RI WKH DFFHVV URDG IURP 3DUN 6WUHHW WR WKH ZDWHU WRZHU, FKDQJH WKH VLJQ RQ WKH JDWH WR
UHDG ³HLNLQJ 7UDLO: AXWKRUL]HG 9HKLFOHV 2QO\.´ IQVWDOO WZR VLJQV RII WKH WUDLO QHDU WKH WRZHU, VD\LQJ
³3XEOLF :DWHU 6XSSO\: KHHS 2XW.´
Rationale: PURWecW WKe ZaWeU WRZeU ZKLOe aOORZLQg KLNeUV WR XVe WKe WUaLO.

3. 2IILFLDOO\ UHFRJQL]H IRXU QHZ WUDLOV DQG DGG WKHP WR WKH ZHEVLWH. 7KH OLVWHG QDPHV DUH VXJJHVWLRQV.
○ FLVKWRZQ-:DWHU 7RZHU LRRS (#1)
○ FRUZDUG MRYHPHQW 7UDLO (#2)
○ EDVW 5LGJH 7UDLO (#3)
○ 5DGDU 7RZHU 7UDLO (#5)
Rationale: IQcUeaVe WKe deVLUabLOLW\ Rf SaXgaWXcN aV a deVWLQaWLRQ fRU KLNeUV.

4. IVVXH D SURFODPDWLRQ UHFRJQL]LQJ NDWLRQDO 7UDLOV DD\ RQ 6DWXUGD\, JXQH 5 (VHH SDJH 8).
DHWDLOV DERXW WKLV HYHQW DUH RQOLQH DW KWWSV://5DGDUHLOO.COXE/WUDLOV-GD\
Rationale: RaLVe SXbOLc aZaUeQeVV Rf WKe WUaLOV¶ aYaLOabLOLW\, KRZ WR caUe fRU WUaLOV aQd PRUe.

3DJH 2 RI 8

3UHVHUYLQJ DQG H[SDQGLQJ WKH DELOLW\ RI YLVLWRUV DQG UHVLGHQWV WR HQMR\ WKH QDWXUDO EHDXW\ RI WKH GUHDWHU 6DXJDWXFN/DRXJODV DUHD.

https://radarhill.club/trails-day
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BǑɑƪheɑendɑofɑǪǨǪǩ

5. PXEOLFL]H DQG PDUN QHZ URXWHV IRU VZDPSHG WUDLOV (#12) LQ SDXJDWXFN HDUERU NDWXUDO AUHD
(SHNA).
Rationale: EOLPLQaWe cRQIXVLRQ.

6. PXEOLFL]H DQG PDUN D QHZ URXWH IRU WKH VRXWKHUQ HQG RI WKH SRXWK RLGJH TUDLO (#13), ZKLFK KDV
EHFRPH GDQJHURXVO\ VWHHS.
Rationale: MaNe WKe WUaLO VaIeU.

7. BHJLQ WR GHYHORS LQWHULP SROLFLHV DQG SURFHGXUHV IRU WKH FLW\¶V KLNLQJ WUDLOV, SHQGLQJ WKH SRVVLEOH
IRUPDWLRQ RI D SDUNV FRPPLVVLRQ.
○ CRQVLVWHQW WUDLO UXOHV, PDUNHUV, DQG WUDLOKHDG VLJQDJH.
○ MDLQWHQDQFH E\ D FRPELQDWLRQ RI FLW\ HPSOR\HHV DQG YROXQWHHUV.
Rationale: CUeaWe a baVeOLQe IRU IXWXUe ZRUN.

8. SHHN GRQDWLRQV IRU QHZ WUDLO PDUNHUV DQG WUDLOKHDG VLJQV DW DQ HVWLPDWHG FRVW RI $15 DQG $80 HDFK,
UHVSHFWLYHO\. :LWK WKH KHOS RI YROXQWHHUV, WKHVH DUH WR EH LQVWDOOHG E\ WKH HQG RI 2021.
Rationale: IQYROYe WKe cRPPXQLW\ aQd aYRLd XVLQJ cLW\ IXQdV LQ 2021.

9. BHJLQ SODQQLQJ D KLNLQJ WUDLO LQ WKH DLUSRUW SURSHUW\ WKDW ZRXOG DOVR VHUYH DV D UDFHFRXUVH IRU WKH
SDXJDWXFN HLJK SFKRRO FURVV FRXQWU\ WHDP. (VHH SDJH 6) TKH JRDO ZRXOG EH WR KDYH WKH WUDLO UHDG\
IRU WKH 2022-2023 VFKRRO \HDU.
Rationale: BeJLQ WR cUeaWe QeZ WUaLOV.

PDJH 3 RI 8

PUHVHUYLQJ DQG H[SDQGLQJ WKH DELOLW\ RI YLVLWRUV DQG UHVLGHQWV WR HQMR\ WKH QDWXUDO EHDXW\ RI WKH GUHDWHU SDXJDWXFN/DRXJODV DUHD.
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FƲƪƲreɑAcƪionɑIƪemƞ

10. NHJRWLaWH HaVHPHQWV (#10) WR aOORZ WKH HLOOWRS TUaLO (#4) WR EH UHFRJQL]HG aQG aGGHG WR WKH ZHEVLWH.
Rationale: RedXce fRRW WUaffLc RQ PaUN SWUeeW.

11. WRUN ZLWK WKH OLJKWKRXVH SURSHUW\ RZQHU WR QHJRWLaWH aQ HaVHPHQW (#11) WKaW aOORZV SHNA KLNHUV
WR ZaON RQ WKH GXQH aERYH WKH EHaFK. MaUN WKLV VHJPHQW ZLWK ZaUQLQJV WR VWa\ RII SULYaWH SURSHUW\.
Rationale: MaNe WKe WUaLO eaVLeU WR XVe dXULQg KLgK ZaWeU cRQdLWLRQV.

12. E[WHQG WKH PHWHUVRQ PUHVHUYH TUaLO aFURVV NRUWK SWUHHW LQWR XQGHYHORSHG APHOaQFKLHU PaUN, FRQQHFW
LW WR WKH BOXH SWaU TUaLO, aQG KaYH LW ORRS EaFN RQ WKH VRXWKHaVW VLGH RI GRVKRUQ CUHHN. (VHH SaJH 7)
Rationale: OffeU a PRUe cKaOOeQgLQg WUaLO WKaW cRQQecWV ZLWK RWKeUV LQ WKe QeWZRUN.

13. E[SORUH WKH IHaVLELOLW\ RI SaXJaWXFN aSSO\LQJ IRU WKH ³PXUH MLFKLJaQ TUaLO TRZQ´ GHVLJQaWLRQ.
Rationale: PURPRWe WRXULVP.

14. CUHaWH a FRQQHFWLQJ WUaLO (#14) EHWZHHQ WKH CURZ¶V NHVW TUaLO aQG SHNA. TKLV LQYROYHV EXLOGLQJ a
EULGJH (#15) aFURVV WKH VZaPS aUHa aQG WKH ULYHU LQOHW.
Rationale: CUeaWe a cRPSOeWe WUaLO ORRS aURXQd WKe SeQLQVXOa.

15. CUHaWH a WUaLOKHaG SaUNLQJ ORW (#16) RQ PaUN SWUHHW E\ WKH aFFHVV URaG WKaW JRHV WR WKH ZaWHU WRZHU.
Rationale: FacLOLWaWe WUaLO acceVV.

PaJH 4 RI 8

PUHVHUYLQJ aQG H[SaQGLQJ WKH aELOLW\ RI YLVLWRUV aQG UHVLGHQWV WR HQMR\ WKH QaWXUaO EHaXW\ RI WKH GUHaWHU SaXJaWXFN/DRXJOaV aUHa.
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Page 5 Rf 8

PUeVeUYing and e[Sanding Whe abiliW\ Rf YiViWRUV and UeVidenWV WR enjR\ Whe naWXUal beaXW\ Rf Whe GUeaWeU SaXgaWXck/DRXglaV aUea.
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Page 6 Rf 8

PUeVeUYing and e[Sanding Whe abiliW\ Rf YiViWRUV and UeVidenWV WR enjR\ Whe naWXUal beaXW\ Rf Whe GUeaWeU SaXgaWXck/DRXglaV aUea.
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\ellRZ = e[iVWing WUail Ued = SURSRVed e[WenViRn

Page 7 Rf 8

PUeVeUYing and e[Sanding Whe abiliW\ Rf YiViWRUV and UeVidenWV WR enjR\ Whe naWXUal beaXW\ Rf Whe GUeaWeU SaXgaWXck/DRXglaV aUea.
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